INTRADEPARTMENTAL CORRESPONDENCE

August 26, 2026
14.1

TO: The Honorable Board of Police Commissioners

FROM: Chief of Police

SUBJECT: TRANSMITTAL FOR THE ORGANIZED RETAIL THEFT PREVENTION
GRANT PROGRAM — BUDGET MODIFICATION (C.F. 24-0018)

RECOMMENDED ACTIONS

1. That the Board of Police Commissioners (Board) REVIEW and APPROVE this report.

2. That the Board TRANSMIT the attached grant modification, pursuant to Administrative
Code Section 14.8(b), to the Mayor, Office of the City Administrative Officer (CAO), Office
of the Chief Legislative Analyst, and the City Clerk for committee and City Council

consideration.

3. That the Board TRANSMIT the attached grant modification, pursuant to Executive
Directive No. 3, Item 14.¢e, to the Mayor.

4. That the Board REQUEST the Mayor and City Council to:

A. APPROVE the reallocation of funds within the Organized Retail Theft Prevention
(ORTP) Grant Program, approved by the California Board of State and Community
Corrections (BSCC), as follows:

Category Previous Budget Change Approved Modification
Personnel Overtime $744,087 $518,000 $1,262,087
Supplies $165,563 $867,582 $1,033,145
Contract $11,866,225 -$8,572,475 $3,293,750
Equipment $2,055,119 $7,198,399 $9,253,518
Evaluator $782,500 $0 $782,500
Independent Auditor $25,000 $0 $25,000

$15,650,000 $0.00 $15,650,000
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B. AUTHORIZE the Controller to transfer appropriations as follows:

From Fund No  Account No Amount
2022 ORTP Grant Program 339 70Y582 $350,000
To Fund No  Account No Amount
Salary OT, Sworn 100 1092 $314,014
Fringe Benefits 339 TBD $ 35,986

C. INSTRUCT the City Clerk to place the following action relative to the Budget Act of
2022 Organized Retail Theft Prevention Grant Program on the City Council agenda on
July 1, 2027 or the first meeting day thereafter:

AUTHORIZE the Controller to transfer appropriations as follows:

From Fund No  Account No Amount
2022 ORTP Grant Program 339 70Y582 $150,000
To Fund No  Account No Amount
Salary OT, Sworn 100 1092 $134,577
Fringe Benefits 339 TBD $ 15,423

D. AUTHORIZE the LAPD to negotiate and execute a new contract or amend existing
agreement with a vendor for an artificial intelligence powered emergency
communications platform, not to exceed $500,000.00 within the grant performance
period, subject to the review of the City Attorney as to form; and

E. AUTHORIZE the LAPD to prepare the Controller’s instructions for any necessary
technical adjustments, subject to the approval of the CAO, and instruct the Controller to
implement the instructions.

DISCUSSION

The Los Angeles Police Department (LAPD) was awarded the Organized Retail Theft
Prevention (ORTP) Grant Program in the amount of $15,650,000.00 from the from the California
Board of State and Community Corrections (BSCC), with a grant performance period of January
1, 2023, through December 31, 2026. A 12-month extension was granted by BSCC and was
approved by the Board of Police Commissioners on April 4, 2026, extending the grant
performance period to December 31, 2027(BPC#26-110).

The LAPD requested budget modifications to reprogram funds within the ORT Grant Program to
better support program scope and goals. Below are the approved modifications since the Los
Angeles City Council has reviewed and approved this grant in March 6, 2026:
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Category Previous Budget Change Approved Modification
Personnel Overtime $744,087 $518,000 $1,262,087
Supplies $165,563 $867,582 $1,033,145
Contract $11,866,225 -$8,572,475 $3,293,750
Equipment $2,055,119 $7,198,399 $9,253,518
Evaluator $782,500 $0 $782,500
Independent Auditor $25,000 $0 $25,000
$15,650,000 $0.00 $15,650,000

e Personnel: The overtime allocation for Organized Retail Theft (ORT) investigative

activities has been depleted. The additional $518,000 in overtime hours and fringe costs
related to overtime costs, will cover ORT investigative activities until December 2027.

e Supplies: An additional $565,000 is allocated into Supplies Category for Communication
Hardware, $50,000 for chairs, $241,076 in general supplies to support the grant program
including computer, monitors, accessories, telephones, and surveillance supplies.

e Contract: A reduction of $9,072,475 is reallocated to Equipment, Personnel and Supplies
categories; and a contract allocation for Prepared 911 for $500,000 has been added into
the budget.

o Equipment: The additional allocation of $7,198,399, plus $1,759,119 that was allocated
for video trailers, consolettes, amplifiers has been reallocated to fund the following:
$3,590,000 for the real time crime center buildout, $225,000 to purchase a new bucket
truck, $1,800,000 for Drone as First Responders equipment, $2,942,518 for Automated
License Plate Reader cameras, and $400,000 for FUSUS integration system.

For any questions, please contact Senior Management Analyst II Barbra Montesquieu, Grants
Section, Strategic Planning and Policies Division, at (213) 486-0380.

Respectfully,

IM McDONNELL
Chief of Police

Attachments
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