INTRADEPARTMENTAL CORRESPONDENCE

August 16, 2017

1.4
TO: The Honorable Board of Police Commissioners
FROM: Chief of Police

SUBJECT: 2" QUARTER REPORT TO BOARD OF POLICE COMMISSIONERS ON
HOMELESSNESS AND MENTAL ILLNESS

RECOMMENDED ACTION

That the Board of Police Commissioners REVIEW and FILE this 2nd Quarter Report on
Homelessness and Mental Illness.

DISCUSSION

On April 4, 2017, the Board of Police Commissioners (BOPC) held a public, single purpose
meeting related to issues involving homelessness. As a result of the meeting, the BOPC
requested a quarterly report be submitted from the Department on homelessness and mental
illness. Specifically, the BOPC requested information be broken down by geographic Bureau
and Area for the Resources Enhancement Services Enforcement Team (RESET), the
System-Wide Mental Assessment Response Team (SMART), and the Homeless Outreach and
Proactive Engagement Team (HOPE) to address the following:

Number of contacts of homeless and mentally ill individuals;
Number referred to housing to include:
* Number accepted into housing vs. number who did not accept housing
Number referred to services in addition to housing;
Number of homeless and mentally il as victims of ¢rime including type of crime;
Number of homeless and mentally i1l arrested and type of crime;
Number of NCUOF and CUOF incidents involving homeless or mentally ill community
members.

s & & o

With the exception of the use of force data, the information that was initially requested was only
available for our HOPE teams. RESET teams had not originally been directed to capture this
data. However, after examining our data capturing systems during the 1% Quarter Report for
both teams and in hopes of conducting a more thorough analysis, Operations-Central Bureau
directed RESET to implement the standardized HOPE metric sheet that is used by each HOPE
team to collect actionable data. This sheet captures the number of individuals contacted,
identifies the type of individual contacted (i.e. Mental Illness, Substance Abuse User, Gang
Member, Parole/Probation, etc.), referral services offered, enforcement action taken, and type of
housing accepted. This information will be captured daily and reported to the Homeless
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Coordinator at the end of every month. The RESET data will be incorporated into the 3™
Quarter report.

During the first two quarters of 2017, HOPE teams have contacted approximately 7,610 persons
who are homeless. Of those, 1,023 have self-identified as suffering from a mental illness.

Of the 7,610 homeless individuals who were contacted by our HOPE teams, there were 1,647
who were referred to housing. Unfortunately, only 298 individuals accepted the various forms of
housing that were offered. There was a total of 3,353 who refused placement efforts all together.
Additionally, 2,704 of these individuals accepted various forms of referral services other than
housing that included Veteran Affairs services, Mental Health services, substance abuse
programs, various counseling services, alternative prosecution programs, state identification
obtainment services, social security card services, general relief, animal services, as well as
medical services. A complete breakdown of these contacts and outreach efforts are included as
an attachment.

Homeless and mentally ill individuals continue to be some of the most vulnerable people in our
community. During the first two quarters of 2017, there have been 1,207 incidents where
homeless individuals have been victimized. This represents a one-percent increase for the same
period last year. Some of the crimes they were victim to included aggravated assaults, robberies,
thefts, and rapes.

Of the reported crimes during this same time frame, individuals suffering from mental illness
were victimized on 52 occasions. Most of the crimes they were victim to included aggravated
assaults and rapes. As discussed previously, anecdotal evidence suggests many crimes against
the mentally ill often go unreported and this number may be artificially low. As a result, the
Department is working to identify coding issues to more accurately capture this data in the
future. The Homeless Coordinator will liaison with CompStat to implement best practices and to
ensure reporting is as accurate as possible. One concern related to this is determining the
appropriate standard that will be used to verify mental health status of the contacted persons.

HOPE teams arrested a total of 647 homeless and mentally ill individuals during the first two
quarters of 2017. A total of 1,845 homeless and mentally ill individuals were arrested city-wide
during this same time frame, which represents a 49 percent increase for the same period last year.
This increase does not necessarily represent an increase in actual arrests but is indicative of
improved coding of reports. The crimes they were arrested for included aggravated assault,
burglary, disorderly conduct, embezzlement, fraud, forgery, larceny, rape, receiving stolen
property, robbery, vehicle theft, and various other weapons charges. A complete breakdown of
these arrests is also included as an attachment.

SMART teams track the number of calls for service, psychiatric holds and referrals to other
services only. They do not, however, have the ability to offer placement for housing.
Department SMART teams handled 4,306 calls for service during the first two quarters of 2017
which represents a 23 percent increase compared to 2016. These calls for service resulted in
3,344 involuntary psychiatric holds, a seven-percent increase from 2016. Additionally, SMART
teams made 404 referrals to other resources for those individuals who did not meet the criteria
for a psychiatric hold compared to 366 the previous year.
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City-wide, there have been 1,072 use of force incidents during the first two quarters of 2017.
RESET has had 16 use of force incidents during the first two quarters in 2017 as compared to 26
use of force incidents during the same time frame in 2016. RESET officers are specifically
assigned to a 52-square block area that constitutes Skid Row, which represents the most
concentrated area of homeless individuals in the county. RESET officers contend daily with
individuals experiencing complex issues surrounding homelessness (i.e. substance abuse and
mental health issues).

While all RESET officers have received Mental Health Intervention Training and continue to
receive Department-wide de-escalation training regularly (i.e. Use of Force Update and Biased
Policing/Below 100 Training), the individuals they regularly encounter in this area have a higher
propensity to present a serious risk to the safety of the public, officers, and themselves.

RESET use of force statistics were as follows:

REPORTABLE USE OFFORCE ~  |z2016 | 207 1 "
T YTD ] DIFF
Categorical 0 1 100%
Non-Categorical (Level I) 2 2 0%
Non Categorlcal (Level 1) 35 13 -63%

20017 | %

REPORTABLE USE OF FORCE INJURIES 20]6 ) 4"'YT]')” DIFF ‘
Non-Categorlcal (Suspects Injured) 13 9 -31%

Non Categoncal (Ofﬁcers Injur - - 72%

HOPE Teams, who typically engage in problem solving oriented policing and whose contact
with the homeless is not necessarily dictated by radio calls for service, have had three use of
force incidents during the first two quarters of 2017 while contacting over 7,610 individuals who
were homeless and/or suffered from mental illness. Since the first HOPE team did not launch
until April 2016, a comparative analysis for the first two quarters of 2016 was not available.

As a result of the 1 Quarter Report, the BOPC also requested the following additional
information that was not previously reported:

e Number of homeless victims — By type of crime, race, and gender;
* (Gang, Narcotics, Prostitution, and Human Trafficking activity in the Skid Row Area;
¢ Analysis of Domestic Violence involving homeless

This additional information is included as an attachment.
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While continuing increases in the homeless population and homeless related crime pose
significant threats to the progress being made, we will continue to move forward with outreach
and enforcement efforts as deemed appropriate. Additionally, I will continue to provide periodic
updates regarding the progress being made in this critical area of Department operations.

I remain available to address any questions you may have.

FAYS

CHARLIE BECK
Chief of Office

Attachments



HOMELESS OUTREACH AND PROACTIVE ENGAGEMENT

OPERATIONS-VALLEY BUREAU

CONTACTS
HOPE DEV FTHL NHWD VNYS WVAL MISN TOP TOTAL
Homeless 134 14% 89 453 55 181 &0 1140
Mcntally 1l 20 15 24 30 5 12 6 112
HOUSING
HOPE DEV FTHL. NHWD VNYS WVAL MISN TOP TOTAL
Placements 8 13 8 32 0 9 4 74
REFERRAL SERVICES
HOPE DEV FTHL NHWD VNYS WVAL MISN TOP TOTAL
Referred 40 46 56 111 9 40 20 322
Refused 69 88 21 94 33 94 34 433
T T ,OPEMT‘loN'S_-\VESTBUREAU?Lg‘,'f T T T T TR T T T T
CONTACTS
HOPE HWD PAC OLYM WIL WLA TOTAL
Homeless 895 566 661 444 249 2815
Mentally T1] 83 76 46 49 42 296
HOUSING
HOPE HWD PAC OLYM WIL WLA TOTAL
Placements 50 23 29 18 12 132
REFERRAL SERVICES
HOPE HWD PAC OLYM WIL WLA TOTAL
Referred 187 105 133 114 591
Refused 676 414 481 302
R e . OPERATIONS-CENTRALBUREAU .~ ' %
CONTACTS
HORE HOBK NEWT NOE RAMP TOTAL
Homeless 767 735 6066 775 2943
Mentally 11 97 105 156 99 457
HOUSING
HOPE HOBK NEWT NOE RAMP TOTAL
Piacements 14 12 24 18 68
REFERRAL SERVICES
HOPE HOBK NEWT NOE RAMP TOTAL
Referred 403 266 397 282 1348
Refused 185 45 141 356
i sl e s OPERATIONS-SOUTH BUREAY © - -~ Lo
CONTACTS
HOPE HARB SOE SOw TTh TOTAL
Homeless 173 185 146 208 712
Mentally 11l 22 83 34 19 158
. HOUSING
HOPE HARB SOE SOW TTih TOTAL
Placements 10 4 2 8 24
REFERRAL SERVICES
HOPE HARB SOE SOwW 77th TOTAL
Referred 116 106 102 119 443
Refused 118 69 42 77 306

**2017 YTD (January 1, 2017 ~ June 30, 2017)

July 17, 2017




HOMELESS VICTIMS (2017)

i
g bl

2 1 1 1 2 1 9

38 6 2 1 7 2 2 3 2 1 7 2 2 4 81
1 1 1 1 , 4

174 68 28 14 29 10 6 16 11 10 14 | 31 60 26 a8 22 | 16 { 30 9 25 14 | 661

**52 additional victims not listed as a result of non-crime reporting categorization {i.e. missing person, restraining orders, etc.)
**Quarter 1 and Quarter 2 2017 (January 1, 2017 ~ June 30, 2017) Updated: july 17, 2017



HOMELLESS VICTIMS (2016)

AGG 68 19 9 11 6 4 8 1 3 5 7 17 16 12 9 1 4 7 11 5 223

ARSON 3
BTFYV
BURG 1 1 1 i 2 1 1
GTP 1
HOM > 2 1 2 10
KID 1 5 5
OTH 1 1
RAPE1 71 15 10 4 10 8 1 10 7 10 5 4 14 9 7 1 7 11 & 215
RAPE2 3 1 1 2 1 1 1 1 2 1 1 18
ROBB i 1 1 1 1 1 1 10
SEX 23 7 3 4 1 5 4 1 1 1 1 4 4 4 2 2 3 1 74
THEFT 1 1 1 1 1 1 2 8
VAND 54 1 & 2 1 3 1 1 2 2 77
TOTAL 234 50 23 24 18 19 2 34 13 17 i5 14 39 27 32 21 6 18 10 32 14 662

**2016 (January 1, 2016 — June 30, 2016} Updated: July 17, 2017



HOMELESS AND MENTALLY IT.L ARRESTS (2017)

. , . . (1% QUARTER) . .
CRIMES - CENT RAMP SOW HOMK |- HARB HWD wit WA VNYS WVAL: NOE - ¥ NEWT "PAC. | . NHWD | FIHL DEV SOE | MBN FIT'E “ToP TOTAL

AGAINST FAMILY/CHILD 1 2 1 2 2 2 2z 2 15
AGGRAVATED ASSAULT 28 11 E 7 E 6 7 3 3 2 A 4 5 13 5 2 3 ) 4 129
BURGLARY 4 4 5 1 2 & & 4 7 2z 2 1 2 10 3 i3 3 63
DISORDERLY CONDUCT 2z 1 2z & 1 3 13
DISTURB THE PEACE t 1
BRIVING UNDER INFLU i 1 1 1 z
EMBEZZLEMENT/FRAUD 1 1
FORGERY/COUNTERFEIT 2 1 B
HOMICIDE 51 [ 24 2 4 4 8 11 El 12 3 1 Fel z 7 1 5 170
EARCENY as 10 & 3 43 15 1 11 2 2 g 10 10 3 2% 1 14 3 11 3 216
MISC OTHER VIDLS b3 1 2
MOVING TRAFFIC VIOL 1 1 F)
NARCOTIC DRUG LAWS 28 14 L1 4 ] [ 3 7 3 3 7 & 7 14 1 5 1 2 g 4 138
NON-CRIMINAL DETEN 1 2
OTHER ASSAULTS 2 1 1 1 1 1 7
RAPT 10 16 6 2 3 4 5 3 2 1 6 4 1 5 L} z 15
RECEWE STOLEN PROP 3 i) 1 1 2 1 1 1 1 12
ROBEERY 1 2 1 b3 3 i 1 1 i 1 2 13
SEX {EXC RAPE/PRST) 1 z 1 1 1 1 1 1 1 1 11
VEHICLE THEFT % 2 1 3 2 2 7 z I

28 11 2 5 @ 7 2 3 2 a 4 5 13 5 2 4 129

WEAPON [CARRY,POLS)

CRIMES CENT. RAMP - SOW HOBK HARB .- {- = HWD WIL © LA WNYS | WVAL . NOE 4 77 NEWT - PAC - " NHWD FTHE DEV® -SOE MISN | OLYM TOF TOTAL
AGAINST FAMILY/CHILD 1 2 2 1 2 4 1 2 15
AGGRAVATED ASSAULT a7 21 9 6 b 5 2 2 7 4 3 11 16 & 10 i1 3 1 2 10 5 191
BURGEARY 7 8 2 2 4 2 2 4 2 5 1 3 3 5 4 5 2 67
DISORDERLY CONDUCT 3 1 1 1 1 1 1 3 13 2 13
DISTURE THE PEACE 1 1
DRIVING UNDER INFLU 1 1 1 2 1 1 7
EMBEZZLEMENT/FRAUD 1 1 1 3
FORGE RY JCOUNTERFEIT 1 i 1 3
HOMICIDE Ex] 10 13 3 4 2 7 2 3 ] 1 2 2 14 z 1 3 6 115
LARCENY 37 13 & 2 35 30 1 11 15 2 2 9 & 20 4 & 8 5 5 34
MISC OTHER VIOLS 1 1 2
MOVING TRAFFIC VIDL 13 i z
NARCOTIC DRUG LAWS 1 1
NOM-CRIMINAL DETEN 53 i9 9 1 7 12 7 i 3 1 2 8 & 3 22 2 8 2 7 2 185
OTHER ASSALILTS 2 i 2
RAPE 1 1 2
RECEIVE STOLEN PROP 13 14 4 1 4 1 2 kg 2 2 4 11 & 7 2 1 77
ROBBERY 5 & 2 1 5 1 H 2 Kl 1 2 28
SEX ([ RAPE/PRST) 3 1 1 1 2 1 1 10
VEHICLE THEFT 6 1 2 i I 1 1 13
WEAPON {CARRY/POSS] 1 i

**2017 {January 1, 2017 ~ June 30, 2017)

Updated: July 17, 2017




HOMELESS AND MENTAILLY III. ARRESTS (2016)

**2016 {January 1, 2016 — June 30, 2016)

: , T o Lo (1T QUARTER) - . L N : :
CRIMES CENT- RAMP SOW - HOBK ~ HARB" HWD . “WIL- T AWLA T WNYE L - WVAL .} NOE | 77 ~ ;NEWT- . PAC 1 HHWD FTHL SOE . MBNK° OLYM TOP TOTAL
AGAINST FAMILY/CHILD i 1 1 1 4
AGGRAVATED ASSALILY 35 4 5 2 2 5 7 5 3 18 5 1 B F 3 Ti5
BURGLARY & 3 3 1 1 a 3 2 2 1 76
DISORDERLY CONDUCY 1 z
DISTURB THE PEACE 9 g
DRIVING UNDER INFLU 1 1
EMBEZZLEMENT/FRAUD 33 7 4 3 12 1 1 3 1 F] 4 2
FORGERY/COUNTERFENT 27 4 4 1 13 1 1 2 3 2 12 g 1 i 2 2 4 2 97
HOMICIDE 32 3 4 1 1 ] 2 12 2 1 5 1 1 1 4 1 2 3 91
EARCENY 1 1
MISC OTHER VIOLS 2 2
BAOVING TRAFFIC VIOL 1 1
MARCOTIC DRUG LAWS iz 7 1 z 2 2z 5 1 1 2 4 [ 1 3 4 2 1 54
NON-CRIMINAL DETEN 2 1 3 1 1 8
OTHER ASSAULTS 1 2 1 2 &
RAPE 2 F] 2
RECEIVE STOLEN PROP 1 1 3 1 4
ROBBERY 35 4 5 2 H [ 7 5 3 18 5 4 5 ] 3 115
SEX (EXC RAPE/PRST) 8 3 1 1 1 4 3 2 2 1 26
VEHICLE THEFT 1 2
WEAPQN (CARRY/POSS) 9 9
1 1 1
P b5 e 2 i i AR i R S b0 S st e S S i RSN T T
& N N e {2 QUARTER) . .. o - o
CAIMES .~ {ENT- © SOW - HOBK . HARB .- HwWD WLA" WNYS L WVAL, - NOE, 77 MEWT . PAE “NHWD FTHE SOE - MISN OLYM TOP TOTAL
AGAINST FAMILY/CHILD 1 1 1 1 1 i 1 i 1 9
AGGRAVATED ASSAUNT 55 6 8 2 6 3 iE 2 3 5 3 17 7 11 ¥ i 2 8 3 161
BURGLARY 13 [ 1 3 3 3 1 F 2 3 2 5 2 52
DISORDERLY CONDLUCT z 2 [y
DISTURB THE PEACE 1 1
DE(VING UNDER INFLU 1 1 2
EMBEZZLEMENT/FRAUD 1 1
FORGERY/COUNTERFEIT 1 I 2
HOMICIDE a4 3 9 7 6 11 4 6 2 3 3 2 2 1 103
LARCENY 28 15 ] 2 El 11 5 4 3 ] 4 [ 5 1 18 3 129
MISC OTHER VIOLS 1 1 z
MOVING TRAFFIC VIOL 1 3 @
NARCOTIC DRUG LAWS 1 1 H
NON-CRIVIMAL DETEN 43 5 & 1 & 11 9 2 2 H 7 [] 2 E] 3 1 10 3 134
OTHER ASSAULTS 2 1 3
RAPE 1 1 z
RECEVE STOLEN PROP 17 11 2 1 4 11 2 1 4 3 3 2 H 7 1 2 1 1 2 E &0
ROBBERY 4 1 1 1 1 1 2 1 1 2 2 17
SEX {EXC RAPE/PRST} 1 4 3 2 2 10
VEHICLE THEFT z 1 i I
WEAPON {CARRY/POSS) 1 1 13 3
1

Updated: July 17, 2017




SYSTEM-WIDE MENTAL ASSESSMENT RESPONSE TEAM (SMART)

220 144 144 166 311 264 165 167 174 132 211 137 164 157 130 223 151 162 173 181 2

July 17, 2017




HOMELESS VICTIMS (CRIME, GENDER, RACE)

_ AGG | BTFV | BURG | ROBB | THEFT | HOM | GTP | RAPE1 | RAPE2 | SEX | VAND | KIDNP | ARSON { OTH | NON TOTAL
FEMALE 126 4 2 36 54 0 2 40 9 13 a 2 1 263 21 577
HISPANIC 43 2 1 11 12 2 8 3 4 1 76 g 172

BEACK 48 1 1 9 18 13 2 4 2 1 97 5 201
WHITE 32 10 15 15 3 3 2 1 20 7 168
ASIAN 1 1 3 9
OTHER 3 1 4 8 4 1 1 6 28
UNKNOWN 2 1 1

MALE 288 a 1 98 85 9 13 i} 9 2 a 1 2 136 31 683
HISPANIC 9% 2 1 40 15 3 2 5 1 3 40 11 219
BLACK 112 1 26 29 6 4 3 1 2 45 7 236
WHITE 68 1 23 34 6 1 1 1 a6 9 190
ASIAN 4 1 1 1 1 1 7
OTHER 8 4 26

UNKNOWN 3 3
UNKNOWN 1 1
- TOTAL 2414 434 A AR 38 L1s SZp 3o A00 ] 82 1261

**2017 YTD (January 1, 2017 - June 30, 2017)

July 17, 2017




DOMESTIC VIOLENCE & SKID ROW CRIMES

T1%QUARTER | 200 QU 2WQUARTER: - -
AGGRAVATED ", AGGRAVATED a1 AGGRAVATED 28 AGGRAVATED 52
ASSAULT ASSAULT ASSAULT ASSAULT
ROBBERY 1 ROBBERY 1 ROBBERY ROBBERY 1
THEFT THEFT THEFT | THEFT
GRAND THEFT GRAND THEFT GRAND THEFT GRAND THEFT 1
PERSON PERSON PERSON PERSON
OTHER 55 OTHER 98 OTHER 108 OTHER 133
< TOTAL - C080 ) CTOTAL o LI TOTAL 29 T “TOTAL 187

"NOTE OTHER crime category consists of aII Domestlc Vlolence related Slmple Assault crimes associated W|th MO CODE 626

T QUARTER ‘

BT QUARTER \ RS B B o
NARCOTICS 421 NARCOTICS 269 NARCOTICS 279 NARCOTICS 495
PROSHTUTION 7 '‘PROSTITUTION 6 PROSTITUTION 6 PROSTITUTION 6
HUMAN HUMAN HUMAN HUMAN
TRAFFICKING TRAFFECKING TRAFFICKING TRAFFICKING
O TOFAL-- S ARl FOTAL ¢ 275, G STOTAL L U o8s o o TOTAE 501

SKIDF Row AREA“‘,. e

AGGRAVATED

AGGRAVATED |

AGGRAVATED

; ) ) AGGRAVATED .
ASSAULT ASSAULT ASSAULT ASSAULT
HOMICIDE HOMICIDE HOMICIDE 2 HOMICIDE
ROBBERY ROBBERY ROBBERY 1 ROBBERY 2
RAPE 1 RAPE 1 1 RAPE 1 RAPE 1
GTA 1 GTA GTA
OTHER 2 OTHER OTHER
i TOTAL . OTAL CCLTOTAL h g

UPDATED: July 17,2017



