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Los Angeles Police Department 
Fiscal Year 2020-21 Proposed Budget 

Executive Summary 
 
Department Overview 
The primary function of the Los Angeles Police Department (LAPD) is to protect its 
residents, ensuring the safety of all who visit, work or live in Los Angeles.   The 
Department’s Mission - to safeguard the lives and property of the people we serve - 
echoes our Motto displayed on every police car’s door - to protect and to serve - and 
offers a pathway toward the Department’s Vision -to achieve a society free from crime 
and public disorder.  As we celebrate our 150th year as a police department, the women 
and men of the LAPD are both humbled and inspired by our Mission, Motto and Vision, 
recognizing that our legitimacy when enforcing the Penal Code, ordinances of the City, 
and state and federal laws is reliant completely upon the public’s collective trust that we 
will act with honor and integrity.  Understanding that a City can only truly be healthy if its 
residents feel safe, we work just as hard to reduce the fear of crime as we do its 
incidence through partnerships, problem solving and engagement activities.   
 
Department Goals 
The Department Goals are defined in the Los Angeles Police Department Strategic Plan 
2019-2021 LAPD 2020 & Beyond.  This guiding document provides a roadmap for the 
next two fiscal years, delineating organization goals, key activities and strategies that 
will propel us toward a bright future.   The six goals of the Strategic Plan set forth below 
represent actions that are integral to the wellbeing of all Angelenos and are consistent 
with the priorities of the City family: 
   

1. Protect Los Angeles 
2. Engage Los Angeles 
3. Improve Organizational Accountability 
4. Modernize Technology 
5. Enrich Training 
6. Maximize Workforce Potential 

 
Goals 1 and 2 speak to our core functions as a police department and represent two 
pillars of our Community Policing model: Problem Solving and Partnerships.  The 
Strategic Plan codifies our efforts to reduce gun violence, identifies new strategies to 
combat crimes perpetrated against those experiencing homelessness, expands the 
Community Safety Partnership program, and revitalizes our volunteer programs to 
augment sworn assignments.  Likewise, these goals seek to expand youth 
programming, improve traffic safety, and improve counter-terrorism and preparedness 
measures.  While goals 1 and 2 speak to the actions of community policing that we 
engage in daily, Goal 3 - Improve Organizational Accountability - represents the third 
pillar of our Community Policing model: Organizational Transformation. We ensure that 
our police actions are legitimate, transparent to the public we serve, and consistently 
analyzed for improvements.  As this goal seeks new ways to analyze and reduce our 
uses of force, it also identifies strategies to utilize Digital In-Car Video (DICV) and Body-



Worn Video (BWV) systems to more efficiently adjudicate complaints.  Moreover, Goal 3 
creates a safe driving campaign for Department employees and directs the Department 
to identify strategies to reduce environmental harms that lead to injuries and lawsuits.  
 
Goal 4 - Modernize Technology - acknowledges our necessity to navigate the constantly 
changing landscape of law enforcement as digital devices, Cloud-based software and 
mobile applications are driving efficiency, flexibility, and effectiveness.   The Department 
recognizes that in both the short and long term, its greatest strides in improving quality 
of service, including reduced response times, more officers working the streets, and 
enhanced investigative techniques to improve crime solve rates, will come from a 
rigorous technology/infrastructure modernization plan.  Improvements to the Computer 
Aided Dispatch (CAD), development of Connected Cop applications, as well as the 
designing of the on-line traffic accident reporting system aim to improve efficiencies in 
the field, while upgrades to the Department’s computers and operating system, and 
deployment of Wi-Fi across all geographic stations seek to decrease administrative 
workload.  Continued expansion of solar panel usage, infrastructure improvement for 
electric vehicle charging stations, and expanded deployment of electric bikes integrate 
our technology with the Sustainable City pLAn (the pLAn).   
 
Goal 5 - Enrich Training and Goal 6 - Maximize Workforce Potential, embrace our 
commitment to our public safety workforce and recognize that in order to provide the 
best level of service to the people of Los Angeles, we must recruit, retain, develop, and 
motivate our sworn and civilian employees.  Dedication to our employees will be 
illustrated through managing workloads, minimizing stress, encouraging career success, 
and creating succession planning.  Improvements in training through collaboration with 
academic institutions and research partners, digitization of training processes, and 
support for the educational goals of our employees will result in a more cohesive 
organization that cultivates law enforcement leaders who will better serve the City of 
Los Angeles.   
 
Proposed Budget Overview 
In preparing the Fiscal Year (FY) 2020-21 Proposed Budget, the LAPD considered its 
Mission, Motto, Vision and Goals and determined that any request must be absolutely 
essential to our core functions of protecting and serving our communities. The FY 2020-
21 Proposed Budget recognizes the LAPD’s role as a leader in law enforcement while 
regarding its place in a City family where the needs of public safety must be balanced 
with the other immensely important efforts in City government to create a livable, 
sustainable, prosperous and well-run City.   
 
Our Proposed Budget comes on the heels of the Mayor and City Council approving 
additional salary obligations pursuant to various new labor agreements for the City’s 
sworn and civilian workforce. The Department recognizes that those salary and benefit 
increases were much more than an acknowledgement of the great work of our 
personnel today; instead, they represent a wise investment in the City’s future.  As our 
nation struggles to fill its local police departments with qualified candidates, the City of 
Los Angeles ensured that its police department would remain competitive in its 



recruitment, hiring, and retention of the world’s finest officers for years to 
come.  Similarly, our Proposed Budget seeks to make improvements that will indeed 
have immediate tangible impacts on our ability to police efficiently and effectively, but 
the priorities of the Proposed Budget are intended to meaningfully impact our 
community policing efforts for the next decade.   
 
Various personnel and paygrade upgrades speak to our enduring belief in civilianization 
of key administrative functions to enhance police performance, while a request to fund 
the Community Safety Partnership as a top priority places sorely needed resources in 
some of our most underserved communities.  The multitude of high-priority budget 
requests associated with technology enhancements illustrates a profound need for the 
LAPD to modernize an infrastructure that can no longer sustain the myriad demands 
and expectations of modern policing.  Requests for supplies for the new Evidence and 
Property Management Division warehouse that will open in FY 2020-21 and the hiring of 
additional detention officers speak to providing quality service to all with whom we come 
into contact, while a funded conflict resolution course and community surveys seek to 
enhance the soft skills that so often define the most essential qualities of a public 
servant.   
 
Proposed Budget Priorities  
As set forth below and in the FY 2020-21 Proposed Budget Summary (attached), the 
LAPD’s Proposed Budget is designed to strengthen the resiliency of its most critical 
systems, programs, and services - at once investing in its employees, while fulfilling its 
fundamental commitment to the people of Los Angeles: to protect and to serve.    
 
Obligatory Salary Adjustments  
This budget assumes hiring to attrition for our sworn and civilian workforce, including 
hiring 495 police recruits, and seeks to generate productivity (reduction in response 
time, increased police presence in our communities, and improved investigative 
capabilities) through advancements in technology, the addition of key sworn and civilian 
positions, and continued realignment of our workforce, rather than through any 
significant expansion in police officer hiring.   
 
Non-Reimbursable Sworn Overtime 
The Department committed to a thorough analysis of sworn overtime usage and funding 
in FY 2018-19 and created a Sworn Overtime Task Force (Task Force) that included 
members from the Mayor’s Office, the Office of the City Administrative Officer, and the 
Office of the Chief Legislative Analyst.  The Task Force’s analysis of sworn overtime 
(OT) and the impact of earmarking OT yielded a FY 2019-20 sworn overtime budget 
that the Department could manage, barring unusual occurrences and natural disasters. 
The Department has committed to managing the sworn OT hours provided in the 
current fiscal year. As such, we are once again requesting that any earmarks of 
overtime be fully funded, including the Mayor’s Vision Zero Initiative and the Human 
Trafficking and Prostitution Detail, and that the overall sworn OT budget be increased to 
reflect the recently-approved salary adjustments. A minimal increase is also being 



requested to account for the City of Los Angeles’ hosting of the 2020 Major League 
Baseball All-Star Game and related All-Star Week events in July 2020.  
 
Community Safety Partnership 
We are requesting funding and position authorities to support and sustain the 
Community Safety Partnership (CSP) Program. Presently, there are eight CSP sites 
within Operations-South and Operations-Central Bureaus.  Sites which are based in 
City-owned housing developments are funded through a partnership with the Housing 
Authority of the City of Los Angeles (HACLA); whereas, sites which are centered around 
City parks are funded through a partnership with the Ballmer Foundation.  When it 
established its partnership with the Department, the Ballmer Foundation drafted a 
separate funding agreement for each of the two sites it supports.  The agreement that 
provides funding to the Harvard Park site is scheduled to expire on September 3, 2020 
(C.F. 16-0037-S97).  As part of the agreement, the Ballmer Foundation stipulated that 
any site it supported in its infancy would need to be fully integrated into the 
Department’s operating budget by the conclusion of the agreement. The Proposed 
Budget addresses this need. 
 
This request also addresses the impact the CSP has had on staffing in the Office of 
Operations (Operations). CSP personnel assigned to sites are currently occupying one 
Lieutenant II, ten Sergeant II, and 90 Police Officer III authorities, each of which was 
drawn from authorities assigned to geographic Areas across Operations.  Collectively, 
these positions represent 45 A-Cars removed from basic patrol functions Citywide.  As 
such, the Department is seeking the position authorities to staff patrol functions. Of the 
101 positions requested to replace authorities in Operations, 11 are requested with 
funding for the financial sustainability of the Harvard Park site. Two new positions with 
funding are requested to provide program oversight and administrative support to the 
CSP Program as a whole. The remaining eight Sergeants and 80 Police Officer III 
positions are requested without funding. The 80 Police Officer III positions requested 
are upgrades to existing vacant Police Officer II positions. If these 88 positions are 
approved, they would give the Department the flexibility to fill critical vacancies in 
Operations as part of the Department’s overall sworn hiring plan throughout the year. 
Enclosed with the Proposed Budget are letters of support from the Mayor and several 
Councilmembers.  
 
Targeted Sworn Recruitment  
Recruitment is crucial for maximizing and maintaining a diverse workforce that ensures 
the Department reflects the community it serves. This request is a continuation of the 
funding provided in the FY 2019-20 Adopted Budget. By funding targeted sworn 
recruitment, the Department anticipates hiring nearly 500 police officers in FY 2020-21, 
including 100 African American officers, and 195 female officers.  
 
Technology Support – Integrating Technology and Policing 
Modernization of technology that keeps police officers on the streets, and improves 
virtually every aspect of our support functions, remains an enduring top priority for the 
Police Department as it strives to upgrade its technology infrastructure. As the 



Department looks to further integrate systems and improve the level of service to our 
communities, the LAPD is working closely with commercial firms that have the 
technological expertise and equipment to provide our personnel with more effective 
tools to perform their duties.  As calls for police service continue to increase, these 
relationships will improve response times, enhance coordination with other agencies, 
and provide better situational awareness. To this end, we recently established the 
Innovation Management Division (IMD) as part of the Department reorganization. As the 
Department continues to innovate, the LAPD will be testing the use of app-based 
emergency dispatch on smartphones to augment traditional mobile data computers 
(MDCs) mounted in cars.  

The LAPD recently completed an information technology strategic plan (ITSP) that 
assessed current systems and capabilities against industry standards. The ITSP is a 
guide by which the Department’s Information Technology Group (ITG), working with 
stakeholders across the Department and the City, is now addressing the critical need for 
technology modernization and associated budget requests and fundraising efforts. 

The Department, in concert with the Los Angeles Police Foundation, is spearheading a 
Capital Campaign to raise private funds for an Information Technology Modernization 
Plan for the Department.  Our Capital Campaign’s current goal is to raise $65 million 
over three years out of the $170 million needed for our five-year modernization plan. 
These private funds are intended to provide supplemental funding to accelerate and 
augment the Department’s and the City’s efforts to reduce the LAPD’s dependence on 
antiquated technologies and systems while driving forward innovative initiatives that 
utilize today’s technologies, platforms, paradigms, and techniques. The Department, 
however, will continue to rely primarily upon the annual City budget process to seek 
funding earmarked for technology projects, programs, and ongoing support.  

With the assistance of the City-provided funding supplemented by the Capital 
Campaign, the LAPD is rapidly moving from archaic proprietary systems (e.g. 
mainframes and unsupported software), older paradigms (e.g. desktop computing), 
fixed infrastructure (e.g. wired computer networks), and rigid processes (e.g. code table 
data entry into databases) to modern systems (i.e. mobile devices, applications, open 
standards), flexible infrastructure (LTE, Cloud), and human-oriented processes (i.e. 
natural language processing, mobile-responsive interfaces).  

The Records Management System, lifecycle replacement of computers, mobile radio 
site upgrades, Phase 2 of the Customer Relationship Management System, and the 
DICV and BWV programs continue to be top priorities in the next fiscal year, along with 
critical positions to implement a full cybersecurity, disaster recovery and business 
continuity program.  

Ensure Accountability  
Organizational accountability is a hallmark of the Los Angeles Police Department. For 
the Department to maintain public trust within the communities we serve, there must be 
proven systems for organizational accountability and an active effort to improve 
transparency. Because we are committed to reducing use of force incidents, the 
Department is requesting funding to research additional non-lethal force options to 
enhance officer safety and reduce injury to suspects, as well as to provide training to 



our officers on less-lethal tools. In addition, we are requesting to purchase and replace 
our TASER inventory as the devices approach warranty expiration in 2020. The TASER 
remains an essential tool utilized by law enforcement to de-escalate potentially lethal 
conflicts.   
 
The Department is also establishing policies in the current year for expedited Complaint 
and Use of Force adjudications when BWV or DICV are involved. As indicated above, 
relative to Technology Support, we are requesting continued funding to support our 
BWV and DICV programs which are paramount to ensuring accountability with the 
communities we serve.  
 
The Department is once again requesting funding for Multi-modal Community Surveys. 
Introspection is critical to the growth and improvement of our police department; thus, 
we continue to collaborate with academic research partners to measure and enhance 
community confidence, customer satisfaction, and public sentiment toward the 
Department. The results of annual surveys allow the Department to obtain critical 
feedback and understand the wide-ranging views from all stakeholders.  This survey will 
also enable the Department to continually examine and reform critical aspects of its 
daily policing practices to ensure community needs are met and equity in policing is 
pervasive.  Continued funding for an annual survey of our most vulnerable communities 
is paramount to our transparency efforts. Through these various efforts, we hope to 
elevate mutual respect that transcends singular efforts, cultivating a greater community 
bond.  
 
Innovation: Operational Efficiencies 
Consistent with the Mayor’s Budget Policy Letter, the Department continues to identify 
innovative solutions which will increase the time patrol and investigative sworn 
personnel are in the field. As such, the Department is requesting funding for Custody 
Services Division to open and modernize the shuttered Foothill Jail and expand the 
“Drop and Go” program at the three Regional Jails to reduce booking and travel times 
for detectives and officers.  
 
The Department is also requesting funding for a 3D Scanner for the Multi-Disciplinary 
Collision Investigation Team (MCIT), which will allow specialized traffic collision 
investigators to capture a variety of environments in 3D, improving efficiency and 
productivity in the field and in the office. With the Department’s current system, it can 
take up to ten hours to complete a crime scene investigation.  A typical scene utilizes a 
minimum of seven employees, and most scenes require Department of Transportation 
personnel and additional officers for traffic control.  The 3D Scanner reduces the data 
collection time to less than four hours and cuts investigation time in half.  This frees up 
officers and other City employees for other duties, reduces overtime costs, and reduces 
the amount of time that streets are closed to the public while an investigation is 
underway.  
   
 
 



Innovation: Civilianization/Sworn Redeployment 
The Proposed Budget includes three requests related to civilianization that will allow for 
a one-for-one redeployment of sworn personnel back into the field: 
 

 The Department requests five Crime and Intelligence Analysts (CIAN) and three 
Police Performance Auditors (PPA) to staff Area stations within the Office of 
Operations. The CIANs will perform crime analysis duties which are currently 
being performed by sworn personnel due to the lack of authorized positions. The 
PPAs are needed to perform duties related to Body-Worn Video Inspections.  
 

 The Department requests a new classification of Community Station Officer. The 
two new position authorities will be part of a pilot program to civilianize various 
positions in the Department, where possible.  The proposed pilot program would 
assign two Community Station Officers (CSOs) to an Area station to staff the 
station’s front desk alongside a sworn officer and perform auxiliary functions 
relative to the kit room.  

 
 Audit Division (AD) is beginning the process of transitioning supervisory and non-

supervisory sworn personnel to civilian-equivalent position authorities during the 
next three fiscal years.  The Department intends to convert ten sworn position 
authorities in AD to ten civilian equivalent position authorities through attrition, 
while continuing to maintain the highest level of work product during the transition 
phase.   

 
Health and Safety 
Fostering employee wellness and satisfaction across all levels of the Department will 
result in a more cohesive organization to better serve the City of Los Angeles. The 
Proposed Budget makes a significant investment in the health and wellness of our 
workforce with the following requests: 
 

 Boot sanitizers to reduce the instance of infection and spread of communicable 
and infectious diseases, as well as reduce the number of sick and Injured on 
Duty (IOD) days utilized by employees who are exposed to these diseases;  
 

 Installation of handwashing sinks in report-writing rooms to reduce the spread of 
infectious diseases; 
 

 Installation of front desk safety enclosures at six geographic Areas and 
security/video surveillance systems replacements and/or improvements at 25 
Department facilities, including adult and juvenile holding cells, to provide 
employees with a safe and secure working environment; and,  

 
 Funding for emergency repairs and deferred maintenance to fix urgent safety 

problems and address maintenance issues when they develop, rather than 



waiting until they become significant problems or cause injury to an employee or 
a member of the public.  

 
The Department’s fleet is key to the health and safety of our workforce. Upgrading the 
Department’s fleet also increases operational efficiency and improves sustainability 
efforts, allowing for effective response to the increase in calls for service and visibility 
through patrol activities.  The Proposed Budget requests funding to replace 210 black 
and white patrol cars (B/W), 66 motorcycles, and 40 slick top black and whites 
consistent with the multi-year replacement plan developed in conjunction with the Mayor 
and CAO. Investing in our fleet on an annual basis typically reduces the out-of-service 
rate for police vehicles. While the industry standard out-of-service rate for B/W is at 10 
percent, the Department’s out-of-service rate for B/W is currently 10.5 percent. Due to a 
reduction in vehicle purchases in FY 2019-20 as part of the Department’s budget 
reduction, and the replacement of only 210 B/Ws in FY 2020-21 versus the 250 that 
currently meet or exceed the replacement criterion, the projected out-of-service rate for 
B/W for FY 2020-21 will increase to between 12 and 17 percent. As such, the 
Department is also requesting increased funding for parts for vehicle repairs.  

Sustainability 
To align with the pLAn, the Department is requesting a Management Analyst to serve as 
the Sustainability Coordinator who will be responsible for management of the 
Department-wide sustainability efforts. Currently, there are seven major 
projects/programs that require the full attention, time, and managerial skills of a 
Sustainability Coordinator. The Proposed Budget also includes replacement of car 
washes with new water-saving technology, continued lease payments for electric 
vehicles, and expansion of deployment of electric bicycles (e-bikes) for patrol.  
 
Enrich Training 
Besides attracting and hiring premium candidates, the Department must develop 
strategies to retain the talent in which it has invested. The Department continues to 
prioritize seeking funding through the annual City budget process for the following 
courses that have been funded previously with grant funds; however, grants are not a 
reliable funding source: 
 

 Implicit bias 
The Department requests funding to hire a recognized outside expert in the field 
of Implicit Bias (IB) and Law Enforcement.  IB training, as mandated by the 
Mayor and Board of Police Commissioners, is to be taught by a recognized 
outside expert.  The purpose of IB training is to expose participants to the 
meaning, causes, consequences and solutions to IB as well as its potential 
impact on community policing.  Once an expert is hired, IB training will be infused 
into the LAPD training cycles scheduled on a routine basis. 

 
 Conflict Resolution Training 

The Department requests funding for 11 conflict resolution courses for sworn and 
civilian personnel. In partnership with the nation’s leading experts in conflict 



resolution, the Department developed the Peace Officer Standards and Training 
(POST)-certified Conflict Resolution for Law Enforcement Personnel course with 
Pepperdine University’s Straus Institute at the School of Law.  The curriculum is 
designed to provide the skills necessary to resolve conflict in LAPD’s unique 
policing environment of a large, complex agency with a diverse workforce, 
including its distinctive structural ranking (sworn and civilian equivalencies) and 
reporting structure (chain of command). The goal of this request is to reduce the 
liability payouts related to employment litigation by providing conflict resolution 
training for law enforcement personnel to Department employees. 

 
Anticipated Department Operational and Fiscal Challenges Beyond FY 2020-21 
The Los Angeles Police Department’s Proposed Budget represents a path forward and 
illustrates that our greatest priority remains the protection of and service to the people of 
Los Angeles.  Recognizing that the health of our great City depends in part upon our 
ability to reduce the fear and incidence of crime, we believe that our requests for critical 
personnel, modernization of technology, and development of infrastructure will allow the 
LAPD to perform the myriad functions of modern policing effectively and efficiently.  We 
maintain that these challenges of today, left unaddressed, will remain our most daunting 
obstacles in the future.   
 
Critical Personnel 
The Department continues to face challenges in maintaining a sufficient sworn and 
civilian workforce.  Despite ongoing efforts to civilianize sworn positions and ongoing 
civilian hiring, the Department still has 600 fewer civilian positions than ten years ago. 
The Department recognizes that to reduce crime we need to keep as many officers and 
investigators on the streets and at geographic Areas as possible.  This budget identifies 
efficiencies to replace sworn personnel with civilians thereby returning more officers to 
traditional law enforcement roles.  We are certain that crime analysis, auditing, and front 
desk operations will benefit from civilianization, creating efficiencies and developing 
career paths for some of our finest employees.  We also know that success cannot just 
be measured by a reduction in crime, but also by an increase in public trust.  Programs 
such as the Community Safety Partnership place seasoned officers in communities 
suffering from gang and gun violence.  These officers develop relationships that eclipse 
gang boundaries, embracing individuals, families, and communities to create strong 
bonds of trust.  The City’s funding of CSP sends a clear message that we value, support 
and protect our most fragile communities.  The CSP investment will have a profound 
impact on trust building efforts for years to come.    

 
Modernization of Technology 
Our proposed budget reflects a sobering fact: the modernization of police technology 
remains our single greatest challenge to delivering quality service both now and in the 
foreseeable future.  While we continue to hire the finest officers and civilians in the 
nation, our ability to provide excellent service requires a technological infrastructure that 
matches the passion, perspective, drive and commitment of our sworn and civilian 
employees.  Updates to the Records Management System will facilitate information 
sharing, reduce manual and redundant processes, improve our analytics, and eliminate 



reliance on the City’s mainframe.  Lifecyle replacement of desktops, laptops and in-car 
computers remains a critical request to improve efficiency of patrol, investigative, and 
administrative functions.  The innovations of Body-Worn Video and Digital In-Car Video 
have bolstered our ability to capture key evidence for criminal investigations while 
driving both public and police accountability; these critical systems will continue to 
require updates, repairs, and replacement.         
 
Development of Infrastructure 
The City of Los Angeles has invested millions of dollars in the stations built under 
Proposition Q, but lack of funding for maintenance of these buildings has resulted in 
some deterioration of the facilities. Moreover, some of our stations, in spite of periodic 
efforts to freshen structures, parking lots, and landscaping, are dilapidated, undersized, 
and in dire need of replacement. By performing necessary repairs and maintenance, the 
Department would be able to address and correct the citation issued by the County 
Health Department and the State Board of Corrections for lack of maintenance of its 
facilities.  Likewise, fulfilling the requests for boot sanitizers and emergency repairs to fix 
serious safety hazards will address safety concerns from Department employees and 
our communities.     
 
The City has committed funding to study the Department’s Basic Car Areas, reviewing 
historical data, benchmarking to other agencies, and assessing the effectiveness of the 
Basic Car Areas. The draft Basic Car report is anticipated to be delivered by the City’s 
consultant in January 2020. The findings of the Study will provide guidance relative to 
resources needs (personnel, technology, and/or equipment) and deployment, as well as 
provide recommendations relative to changing the 21 Community Police Station 
boundaries. 
 
Additional Concerns  
Impact of Recent Legislation  
The Governor signed Senate Bill (SB) 22 on October 8, 2019.  SB 22, in part, mandates 
California public laboratories to develop a standardized sexual assault evidence kit for 
use by all California jurisdictions.  Once a new standardized sexual assault kit is 
approved, the Department will be mandated to supply the new kits to local hospitals to 
ensure that the facilities have an adequate stock at all times.  The Department cannot 
anticipate the cost of the new kits until a standard is approved later this fiscal year. The 
Department may lack sufficient funds to pay for the Citywide deployment of new kits. 
 
Grant Funding  
As of November 5, 2019, the Los Angeles Police Department has 26 active federal, state 
and local grants totaling $33,777,333. Out of 28 grant applications submitted, 16 were 
awarded and seven were denied. There are still five applications pending grantor 
approval.  Although the Department has been successful in securing grant funds from 
multiple sources, future federal grant funding is not guaranteed and may be reduced or 
eliminated. Federal grant applications with several required immigration-related “notice” 
and “access” conditions remain an issue. The Department has never received a grant 
award for applications that required acknowledgement and certification of these 



conditions. The City Attorney’s Office reviews such requirements and submits a letter 
attached to the application challenging the legality of the conditions.  The impact of the 
recent 9th Circuit ruling in favor of the City of Los Angeles is unknown at this time. 
 
Conclusion 
In the last two years, the Department has looked inward  to be more efficient and effective.  
In January 2019, the Department completed its second phase of strategic redeployment 
which yielded a total of 550 additional officers and detectives to patrol and investigative 
assignments. This redeployment process demonstrates our deepest commitment to 
sound fiscal stewardship, recognizing that our most valuable resource is also our most 
vital.  Salaries and overtime for our personnel make up nearly 94 percent of the FY 2019-
20 budget.  Our strategic and thoughtful deployment of personnel is the responsibility of 
every supervisor and manager and is the focal point of daily meetings in every 
operational, administrative and investigative command in the Department.  While we 
continually strive for smarter, leaner deployment, we also understand that our greatest 
strides in continued efficiencies will come from advances in technology, critical personnel 
hires, and attention to an aging infrastructure.   
 
 
 

 



LOS ANGELES POLICE DEPARTMENT

PROPOSED BUDGET SUMMARY

FISCAL YEAR 2020-21

PRIORITY

#

AMOUNT 

REQUESTED

1A VARIOUS PROGRAMS

SALARIES: GENERAL 10,878,311$                 

SALARIES: SWORN 123,175,497$              

SALARIES: AS NEEDED 344,723$                      

OVERTIME, GENERAL (COLA) 1,390,595$                   

OVERTIME, SWORN (COLA, FUNDED & UNFUNDED CARVEOUTS, AND 

MLB ALL-STAR) 29,986,905$                 

SWORN OVERTIME, ACCUMULATED 4,357,710$                   

RECRUIT EXPENSES 3,462,766$                   

MOU 24 & 25 MANAGEMENT AND EDUCATION FUND 675,000$                      

COPS GRANT (CONTINUE RESOLUTION AUTHORITY)

TRAP (CONTINUE RESOLUTION AUTHORITY)

VARIOUS PERSONNEL ADJUSTMENTS

REGULARIZE SUB-AUTHORITY

1 SENIOR MANAGEMENT ANALYST II (ADSD)  

1 COMMUNICATIONS ENGINEERING ASSOCIATE IV (ECCCSD)  

1 POLICE PERFORMANCE AUDITOR I (AUDIT)  

1 PRINCIPAL CLERK POLICE I  

1 POLICE COMMANDER (RMLAG)  

8 SECRETARY POSITION AUTHORITIES  

ADD/DELETE

3 POLICE SPECIAL INVESTIGATOR  

1 POLICE LIEUTENANT I (SECSD)  

2 POLICE SERGEANT I (SECSD)  

PAYGRADE DETERMINATION/UPGRADES

1 PROGRAMMER/ANALYST V (ADSD)  

1 SENIOR SYSTEMS ANALYST II (ITD) 21,355$                        

11 POLICE OFFICER III (ISTD) 94,908$                        

FUNDING ONLY

7 POLICE STUDENT WORKERS 12,146$                        

TOTAL OBLIGATORY SALARIES AND EXPENSE 174,399,916$              

1B VARIOUS PROGRAMS

COMMUNITY SAFETY PARTNERSHIP (CSP)

HARVARD PARK (1 POL SGT II; 10 PO III; PROGRAM FUNDING) 1,301,156$                   

2 POLICE LIEUTENANT II 125,156$                      

8 POLICE SERGEANT II  

80 POLICE OFFICER III

1 MANAGEMENT ANALYST 73,518$                        

TOTAL CSP PACKAGE 1,499,830$                   

1C PERSONNEL TRAINING AND SUPPORT

TARGETED SWORN RECRUITMENT  $                   1,000,000 

TOTAL TARGETED SWORN RECRUITMENT 1,000,000$                   

OBLIGATORY SALARIES AND EXPENSE

 1 11/18/2019 10:49 AM



LOS ANGELES POLICE DEPARTMENT

PROPOSED BUDGET SUMMARY

FISCAL YEAR 2020-21

PRIORITY

#

AMOUNT 

REQUESTED

2A TECHNOLOGY SUPPORT

TECHNOLOGY SUPPORT POSITIONS 

1 CHIEF INFORMATION SECURITY OFFICER (ITD) 113,864$                      

1 SYSTEMS PROGRAMMER II (ITD) 97,281$                        

5 SYSTEMS ANALYST (ITD) 376,470$                      

3 SYSTEMS ANALYST (IMD) 225,882$                      

2 SYSTEMS PROGRAMMER I (ADSD/ITD) 185,916$                      

1 SYSTEMS PROGRAMMER III (ECCCSD) 111,296$                      

1 STOREKEEPER II (ITD) 49,685$                        

TOTAL TECHNOLOGY POSITIONS 1,160,394$                   

2B TECHNOLOGY SUPPORT - APPLICATION MODERNIZATION,

IT INFRASTRUCTURE IMPROVEMENTS, IT ORG MODEL, ORG CHANGE

RECORDS MANAGEMENT SYSTEM (PHASE FOUR B) 2,927,102$                   

LIFECYCLE REPLACEMENT & EQUIPMENT 1,410,620$                   

LAND MOBILE RADIO SITE UPGRADES & RACK REPLACEMENT 3,133,661$                   

DIGITAL IN-CAR VIDEO SYSTEM (DICVS) -CENTRAL REPLACEMENT 1,650,000$                   

ON-PREMISES AND CLOUD HOSTING MODERNIZATION 1,400,000$                   

TECHNOLOGY SECURITY SERVICES (CYBERSECURITY) 762,500$                      

DPS REPLACEMENT 581,083$                      

ADSD SOFTWARE LICENSES AND SERVICES 201,625$                      

SERVICENOW SYSTEM (SNOW) 313,400$                      

BODY-WORN VIDEO SYSTEMS 1,000,000$                   

MOVES AND CHANGES TO A TOTAL OF $430,000 320,000$                      

FIELD SUPPORT FORCE MULTIPLIER 553,000$                      

MAPPING UNIT SERVER PORTALS 60,243$                        

HERE TECHNOLOGIES STREET GEODATABASE 25,000$                        

MICROSOFT OFFICE 365 LICENSING AND SYSTEMS SUPPORT 255,650$                      
NICE LOGGERS MAINTENANCE 181,000$                      

VOICE RADIO SYSTEM MAINTENANCE 121,985$                      

ADSD PERSONNEL SPECIALIZED TRAINING 74,991$                        

TOTAL IT TECHNOLOGY SUPPORT 14,971,860$                

2C PERSONNEL TRAINING AND SUPPORT

FORCE OPTIONS SIMULATOR (FOS) REPLACEMENTS 413,000$                      

TOTAL PERSONNEL TRAINING AND SUPPORT TECHNOLOGY 413,000$                      

2D SPECIALIZED ENFORCEMENT AND PROTECTION

MOUNT LEE COMPOUND VIDEO SYSTEM 122,786$                      

TOTAL SPECIALIZED ENFORCE. & PROTECTION TECHNOLOGY 122,786$                      

2E PERSONNEL TRAINING AND SUPPORT

CUSTOMER RELATIONSHIP MANAGEMENT (PHASE 2) 612,498$                      

TOTAL PERSONNEL TRAINING AND SUPPORT TECHNOLOGY 612,498$                      

2F SPECIALIZED INVESTIGATION

LABORATORY INFORMATION MANAGEMENT SYSTEM (LIMS) 715,000$                      
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PROPOSED BUDGET SUMMARY

FISCAL YEAR 2020-21

PRIORITY

#

AMOUNT 
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DIGITAL INFORMATION MANAGEMENT SYSTEM (DIMS) INTERVIEW 

ROOM CAPTURE STATIONS 195,502$                      

NETWORK CONNECTIVITY FOR DIMS-INTERVIEW ROOM CAPTURE 

STATIONS 63,461$                        

ROBBERY-HOMICIDE DIVISION MEDIA SONAR 73,000$                        

ROBBERY-HOMICIDE DIVISION INPUT-ACE 14,975$                        

TOTAL SPECIALIZED INVESTIGATION TECHNOLOGY 1,061,938$                   

2G TRAFFIC CONTROL

MCIT LEICA SYSTEM 126,271$                      

TOTAL TRAFFIC CONTROL TECHNOLOGY 126,271$                      

2H DEPARTMENTAL SUPPORT

RECORDS & IDENTIFICATION MICROFILM CONVERSION 187,000$                      

TOTAL DEPARTMENTAL SUPPORT TECHNOLOGY 187,000$                      

TOTAL TECHNOLOGY SUPPORT 17,495,353$                

3 PERSONNEL TRAINING AND SUPPORT

IN-SERVICE TRAINING DIVISION EXPENSES

IMPLICIT BIASED TRAINING 40,000$                        

LESS-LETHAL DEVICES 250,000$                      

TASER DEVICES 2,989,350$                   

TOTAL IN-SERVICE TRAINING DIVISION EXPENSES 3,279,350$                   

4 GENERAL ADMINISTRATION AND SUPPORT

OFFICE OF OPERATIONS: CIVILIANIZATION PLAN 

3 POLICE PERFORMANCE AUDITOR II 191,714$                      

2 COMMUNITY STATION OFFICER (PILOT PROGRAM) 93,113$                        

1 CRIME AND INTELLIGENCE ANALYST II 72,562$                        

4 CRIME AND INTELLIGENCE ANALYST I 207,558$                      

TOTAL OO CIVILIANIZATION PLAN 564,947$                      

5A CUSTODY OF PERSONS AND PROPERTY

8 DETENTION OFFICER 363,873$                      

4 SENIOR DETENTION OFFICER 245,619$                      

1 PRINCIPAL DETENTION OFFICER 71,110$                        

TOTAL TO OPEN FOOTHILL JAIL 680,602$                      

5B CUSTODY OF PERSONS AND PROPERTY

10 DETENTION OFFICER - DROP AND GO (3 REGIONAL JAILS) 454,838$                      

TOTAL FOR DROP AND GO PROGRAM 454,838$                      

6 INTERNAL INTEGRITY AND STANDARDS

AUDIT DIVISION: CIVILIANIZATION PLAN TO REDEPLOY SWORN

4 POLICE PERFORMANCE AUDITOR III 354,732$                      

TOTAL AUDIT CIVILIANIZATION PLAN 354,732$                      

7A DEPARTMENTAL SUPPORT

REPLACEMENT VEHICLES AND RELATED EXPENSES AND EQUIPMENT

OPEN FOOTHILL JAIL

 CUSTODY SERVICES DIVISION "DROP AND GO" PROGRAM (PHASE 2)
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210 REPLACEMENT- B/W SUV PATROL VEHICLES 12,726,000$                 

40 REPLACEMENT VEHICLES - SLICK TOP BLACK AND WHITE 1,720,000$                   

66 REPLACEMENT - MOTORCYCLES 1,895,850$                   

235 ELECTRIC VEHICLE LEASE PAYMENTS 1,557,000$                   

TOTAL REPLACEMENT VEHICLES AND RELATED EXPENSES 17,898,850$                

7B DEPARTMENTAL SUPPORT

REPLACEMENT VEHICLE RECURRING EXPENSES

AUTOMOTIVE TOOLS AND DIAGNOSTICS, SHOP EQUIPMENT, AND 

MACHINERY 45,456$                        
AUTO, MOTORCYCLE REPAIR AND SUPPLIES 957,062$                      
TELEMATICS SUBSCRIPTION & TRANSPONDERS 1,009,000$                   
ULTRAMATE SUBSCRIPTION COSTS 38,855$                        

DIGITAL IN-CAR VIDEO MAINTENANCE CONTRACT 35,154$                        

50 ELECTRIC BICYCLES/BICYCLE MAINTENANCE AND REPAIRS 100,000$                      

TOTAL REPLACEMENT VEHICLE RECURRING EXPENSES 2,185,527$                   

7C DEPARTMENTAL SUPPORT

18 POLICE SERVICE REPRESENTATIVE II 1,190,633$                   

6 SENIOR POLICE SERVICE  REPRESENTATIVE I 552,317$                      

TOTAL FOR DEPARTMENT OPERATIONS CENTER STAFFING 1,742,950$                   

7D DEPARTMENTAL SUPPORT

CITY COST RECOVERY STAFFING

2 SENIOR ACCOUNTANT I 113,400$                      

TOTAL FOR CITY COST RECOVERY STAFFING 113,400$                      

7E DEPARTMENTAL SUPPORT

FACILITIES MANAGEMENT STAFFING

1 MANAGEMENT ANALYST (SUSTAINABILITY COORDINATOR) 73,518$                        

TOTAL FACILITIES MANAGEMENT STAFFINIG 73,518$                        

8A GENERAL ADMINISTRATION AND SUPPORT

MULTI-MODAL COMMUNITY SURVEY 250,000$                      

TOTAL COMMUNITY SURVEYS & SENTIMENT MEASUREMENT 250,000$                      

8B GENERAL ADMINISTRATION AND SUPPORT

CONFLICT RESOLUTION COURSES

11 CONFLICT RESOLUTION COURSES 373,000$                      

TOTAL CONFLICT RESOLUTION COURSES 373,000$                      

9 CUSTODY OF PERSONS AND PROPERTY

NEW EVIDENCE WAREHOUSE OPERATING SUPPLIES 166,331$                      
TOTAL EVIDENCE AND PROPERTY MANAGEMENT DIVISION NEW 

WAREHOUSE EXPENSE 166,331$                      

10 PERSONNEL TRAINING AND SUPPORT

HEALTH AND SAFETY PACKAGE

1 SAFETY ENGINEERING ASSOCIATE II 64,520$                        

DEPARTMENT OPERATIONS CENTER STAFFING

 COMMUNITY SURVEYS AND SENTIMENT MEASUREMENT
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DEPARTMENTAL SUPPORT

FACILITIES: HEALTH AND SAFETY PACKAGE

BUILDING MAINTENANCE - ALL LAPD FACILITIES 450,000$                      

50 BOOT SANITIZERS 325,000$                      

LANDSCAPE SERVICES 340,000$                      
DEPARTMENT SECURITY SYSTEMS AND VIDEO SUREVILLANCE SYSTEM 

(INCLUDING JUVENILE/ADULT HOLDING CELLS AND KIT ROOMS) 

IMPROVEMENTS AT 25 LAPD  FACILITIES 2,198,949$                   
TOTAL HEALTH AND SAFETY PACKAGE 3,378,469$                   

11 VARIOUS PROGRAMS

USAGE ADJUSTMENTS

PHOTOCOPIER (MULTIFUNCTION PRINTER) CONTRACT 350,000$                      
TOTAL USAGE ADJUSTMENTS 350,000$                      

12 SPECIALIZED INVESTIGATION

TID FIELD SUPPLIES 57,500$                        

TID MAINTENANCE OF SYSTEMS AND EQUIPMENT 81,000$                        

TID ACCREDITATION COSTS 29,100$                        
TID DIGITAL CAMERAS & REPAIRS 8,000$                           

TOTAL SPECIALIZED INVESTIGATION USAGE ADJUSTMENTS 175,600$                      

TOTAL GENERAL FUND 227,597,607$              

TECHNICAL INVESTIGATION DIVISION: USAGE ADJUSTMENTS
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PROPOSED BUDGET SUMMARY
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#
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REIMBURSABLE BUDGET REQUEST
1A SPECIALIZED ENFORCEMENT AND PROTECTION

POSITIONS

97 SWORN POSITIONS 

26 CIVILIAN POSITIONS

TOTAL MTA FUNDED POSITIONS: 123

MTA CONTRACT- NEW CONTRACT AMENDMENT POSITIONS

1 POLICE SERGEANT II (K9 CONTRACT AMENDMENT)  
6 POLICE OFFICER III (K9 CONTRACT AMENDMENT)  

TOTAL ADDITIONAL FUNDED POSITIONS: 7

SALARIES: GENERAL 2,202,065$                   
SALARIES: SWORN 12,659,037$                 

SALARIES: OVERTIME, GENERAL 1,255,094$                   

SALARIES: OVERTIME, SWORN 44,783,213$                 

MAINTENANCE CONTRACT 153,269$                      

FIELD EXPENSE 49,140$                        

ENHANCED DEPLOYMENT 18,081,230$                 

ADDITIONAL LINE EXPANSION (CRENSHAW) 6,866,380$                   

CANINE BOMB UNIT EXPENSE (BUILD OUT) 2,960,956$                   
TOTAL MTA CONTRACT 89,010,384$                

1B SPECIALIZED ENFORCEMENT AND PROTECTION

SECURITY SERVICES DIVISION - LIBRARY - NEW POSITIONS

2 NEW POLICE OFFICER III/ FUNDING FOR 2 POLICE OFFICER II 229,939$                      

TOTAL SECURITY SERVICES DIVISION - LIBRARY - NEW POSITIONS 229,939$                      

TOTAL GENERAL FUND REIMBURSABLE 89,240,323$                

NON-DEPARTMENTAL BUDGET REQUESTS

1A MICLA - VEHICLE REPLACEMENT

126 REPLACEMENT VEHICLES - UNDERCOVER VEHICLES 4,522,896$                   

229 REPLACEMENT VEHICLES - PLAIN EMERGENCY/NON-EMERGENCY 12,011,050$                 

50 REPLACEMENT VEHICLES - SPECIALIZED 3,438,300$                   

1 MOBILE COMMAND VEHICLE (METRO SWAT) 600,000$                      

TOTAL MICLA - REPLACEMENT VEHICLES 20,572,246$                

1B

1 AIRBUS A125 REPLACEMENT HELICOPTER 6,818,465$                   

TOTAL MICLA - HELICOPTER 6,818,465$                   

TOTAL MICLA 27,390,711$                

2

INSTALL ELECTRICAL OUTLETS (VARIOUS/FOR BOOT SANITIZERS) 62,134$                        
FRONT DESK SAFETY ENCLOSURES 

(OLYM/WIL/WTD/NEWT/77TH/VNYS) 847,724$                      

ALTERATIONS AND IMPROVEMENTS

MTA CONTRACT  - CONTINUED RESOLUTION AUTHORITY

OBLIGATORY SALARIES AND EXPENSES

MICLA - HELICOPTER
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OCB HOMICIDE CONSOLIDATION 613,486$                      

INSTALL ELECTRICAL OUTLETS IN CENTRAL BIKE SHOP 21,809$                        

INSTALL ELECTRICAL OUTLETS AT N. HOLLYWOOD BIKE SHED 2,573$                           

RECONFIGURE CENTRAL AREA REPORT WRITING ROOM 74,342$                        

RELOCATION - ELECTRICAL MONUMENTS - CTD WRITING ROOM 7,706$                           

INSTALL AIR CURTAIN AT CENTRAL 11,288$                        

DEVONSHIRE JAIL REOPENING-CAMERAS IN PRIORITY 10 ABOVE 210,000$                      

FOOTHILL JAIL REOPENING-CAMERAS IN PRIORITY 10 ABOVE 248,828$                      

REPLACE FLOORING AT NEWTON 257,480$                      

INSTALL ELECTRICAL OUTLETS AT WLA GARAGE 16,970$                        

INSTALL ELECTRICAL OUTLETS AT FTHL/DEV/MISN 43,119$                        

INSTALLATION OF BIRD DETERRENT SPIKES AT TOPANGA 6,932$                           

INSTALLATION OF HANDWASHING SINKS IN REPORT WRITING ROOMS 

AT CENT/FTHL/DEV/SOE/SOW/77TH/NEWT 312,392$                      

WATER PUMP SYSTEM FOR SKIDS AT EVOC 152,844$                      

HOSE REELS FOR WILSHIRE AREA GARAGE 50,834$                        

INSTALL MOTOR ON ROLL-UP LOADING DOCK DOOR AT VCDC 20,193$                        
REPAIR/INSTALLATION OF GUARD RAILS AT EP ROCK GARDEN PENDING*

REPAIR CARWASH TO PREVENT RUNOFF AT 77TH/NHWD/WVAL 73,343$                        

INSTALL FLOOR DRAINS AT 77TH GARAGE 159,914$                      

REPL. VACUUMS FOR DEPT VEHICLES-WLA/VNYS/NHWD/FTHL 24,283$                        

INSTALL CAR WASH BLOWER AT MISSION 63,505$                        

PAINT STRIPING IN PARKING LOT AT VCDC 5,000$                           

PAINT COMMUNITY ROOM AT RAMPART 6,540$                           

PAINT ADMIN OFFICES AT HOLLENBECK 5,000$                           

REMOVAL OF CARPET/INSTALLATION OF FLOORING AT HOBK 13,149$                        

REMOVAL OF CARPET/INSTALLATION OF FLOORING AT DAVIS 85,667$                        

PAINT DAVIS TRAINING FACILITY 36,600$                        

TOTAL ALTERATIONS AND IMPROVEMENTS 3,433,655$                   

3 RESTORATION OF SERVICES (DEPARTMENT OF GENERAL SERVICES)

BUILDING MAINTENANCE 412,650$                      
CUSTODIAL SERVICES (GSD) 742,467$                      

TOTAL RESTORATION OF SERVICES 1,155,117$                   

* The Department of General Services is aware of this request but has 

not been able to provide a cost estimate.

TOTAL - GENERAL FUND 227,597,607$              

TOTAL - REIMBURSABLE 89,240,323$                

TOTAL - MICLA 27,390,711$                

TOTAL - ALTERATIONS AND IMPROVEMENTS 3,433,655$                   

TOTAL - RESTORATION OF SERVICES 1,155,117$                   

TOTAL - FY 2019-20 ONE-TIME DELETION (87,246,470)$               

GRAND TOTAL 261,570,943$              
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THE LOS ANGELES POLICE DEPARTMENT
STRATEGIC PLAN

2019 - 2021

LAPD 2020 & BEYOND





Message from 
CHIEF OF POLICE
Michel R. Moore

 

As Chief of Police of the Los Angeles Police Department (LAPD), it is my pleasure to share with you the 
next two years of our Strategic Plan, LAPD: 2020 and Beyond.  This guiding document covers fiscal 
years 2019-2021, and provides organizational goals supported by key activities and strategies that 
will propel us into the next chapter of our Department’s bright future. 
 
The plan incorporates elements from our previous Strategic Plan and features six new goals to 
build trust, improve accountability, and enhance the safety and quality of life for all Angelenos.  By 
leveraging technology, increasing responsiveness, and strengthening partnerships, together we will 
guide the organization to a path of success.

While the LAPD’s main priority is crime reduction, the Department remains committed to employee 
development as well as investing in our community’s youth.  I invite you to review our Strategic Plan 
initiatives with an understanding that this living document belongs to each of you.  By collectively 
identifying ways to improve our efficiency, effectiveness, and fairness, you have been instrumental in 
our design of a better tomorrow and serve as a constant reminder that our greatest assets are the hearts 
and minds of the men and women of the LAPD.     

MICHEL R. MOORE
Chief of Police
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LAPD

For over 150 years, the Los Angeles Police Department has developed proven policing 
strategies to protect and serve all Los Angeles residents.  Throughout the years, strategic 
planning has become an important Departmental tool to seek solutions for emerging problems 
and challenges involving law enforcement.  Moving forward, the Los Angeles Police Department 
has developed a new Strategic Plan which will guide us as we navigate the obstacles and 
embrace the opportunities of the next two years. 
 
The Strategic Plan, LAPD: 2020 and Beyond, features six goals, 89 key activities, and 106 
milestones.  The Department will use this guide to continue its relentless pursuit of building 
trust, engaging the public, and protecting communities.  It also highlights workforce training, 
technology, and advancement opportunities to maximize employee satisfaction and wellness.  
This plan provides a format to measure accountability and enhance internal growth through 
organizational change and innovation.

This Strategic Plan is a progressive document reflective of emerging trends, complex issues, 
and demands of our current policing environment.  It is a compilation inclusive of our sworn 
and civilian employees, as well as members of the community.  As a national leader in best 
practices, the LAPD takes pride in policing with purpose, partnership, and compassion.  For 
the next two years, the Department will use this Strategic Plan as an organizational blueprint to 
maximize our workforce potential while providing the highest level of professionalism for those 
who visit, work, and live in the City of Los Angeles.

2019 - 2021
STRATEGIC PLAN
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GOAL 1
Protect Los Angeles

Engage Los Angeles

Improve Organizational Accountability

Modernize Technology

Enrich Training 

Maximize Workforce Potential

GOAL 2

GOAL 3

GOAL 4

GOAL 5

GOAL 6
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GOAL 1
Protect Los Angeles

Protecting the City of Los Angeles is the primary function of the Los Angeles 
Police Department.  With more than four million residents within the City, the 
Department is dedicated to maintaining law and order through natural disasters, 
terrorist attacks, traffic collisions and incidents of crime.  It is imperative that law 
enforcement confront crime and its challenges, focusing on the safety and security 
of its citizens.

Our Department is committed to promoting the health and welfare for all 
Angelenos.  We will achieve this by removing illegal guns from the streets, 
promoting traffic education programs, and strengthening state and federal 
alliances to combat terrorism.  Equally important, we will use innovative strategies 
to reduce crime and increase community collaborations to safeguard business 
districts and neighborhoods.



GOAL 1

Initiative A: Reduce Crime and Victimization

Key 
Activity

Milestone
2019 - 2020

Milestone
2020 - 2021

1. Enhance data-driven 
policing.

• Use data-driven 
policing strategies to 
reduce crime.

• Evaluate effectiveness 
of data-driven policing 
strategies.

2. Identify new strategies 
to reduce Part I 
crimes against 
persons experiencing 
homelessness.

• Continue deployment 
and expansion of 
Homeless Outreach 
Proactive Engagement 
(HOPE) teams.

• Explore new opportunities 
to address homelessness 
victimization.

3. Expand Community 
Safety Partnership 
(CSP) program.

• Implement CSP model 
in Foothill Division’s 
San Fernando 
Gardens.

• Identify additional locations 
for CSP model.

4. Enhance reserve 
officer deployment 
to augment sworn 
positions and 
assignments. 

• Expand number of 
reserve officers to 
supplement patrol 
force.

• Continue to increase 
number of reserve officers.

5. Expand Juvenile 
    Arrest Diversion   
    Program (JADP) City-  
    wide.

• Conduct CompStat-
   style analysis of JADP 
   to identify best  
   practices and 
   opportunities to 
   improve.  

• Broaden program to all  
   geographic Areas and 
   identify additional service 
   providers.

04
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Initiative B: Reduce Gun Violence

Key 
Activity

Milestone
2019 - 2020

Milestone
2020 - 2021

1. Expand Department’s 
National Integrated 
Ballistic Information 
Network (NIBIN) 
resources for 
identification of 
firearms connected to 
crimes. 

• Work with Federal 
partners to identify 
resources for 
establishment of a third 
NIBIN machine.

• Evaluate success rate and 
utilization of third NIBIN 
machine.

2. Create new strategies 
for gun-related 
prosecution.

• Develop working group 
with the DA’s office 
and others to form 
framework for a gun 
prosecution unit.

• Evaluate effectiveness 
of dedicated gun 
prosecution unit on filings 
and outcomes of firearms 
cases.

3. Expedite Priority One 
firearms requests 
when firearms 
are used in the 
commission of a 
violent crime. 

• Reduce processing time 
of print evidence.

• Assess process and adjust 
as needed.

• Decrease analysis time 
of recovered prints. 

• Assess process and adjust 
as needed.

OSO

OSO

OSO

OSO

Entity
Lead



Initiative C: Emphasize Preparedness and Counter-Terrorism

Key 
Activity

Milestone
2019 - 2020

1. Establish multi-agency 
training and exercises 
for catastrophic 
events.

• Coordinate Metropolitan 
Transportation Authority 
(MTA)-related training 
and exercises.

• Enhance training with 
MTA.

• Conduct joint training 
with Los Angeles Fire 
Department and other 
appropriate agencies for 
Unified Command- level 
incidents.

• Evaluate and enhance 
training as needed.

2. Present bomb and 
hazardous materials 
awareness training to 
key private and public 
stakeholders. 

• Conduct four training 
sessions during 

   FY 2019/2020. 

• Conduct four training 
sessions during FY 
2020/2021 with 
additional public and 
private stakeholders.

3. Enhance Department’s 
capabilities 
for radioactive 
prevention. 

• Secure grant funding 
to cover additional 
equipment and training 
costs.

• Continue to secure funding 
for additional interdiction 
devices and associated 
training.

4. Develop community 
partnerships 
to emphasize 
neighborhood 
emergency 
preparedness.

• Expand outreach and 
education on Community 
Emergency Response 
Team (CERT) program 
opportunities.

• Track CERT participation 
for increased attendance.

Milestone
2020 - 2021

06
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Initiative D: Improve Traffic Safety

Key 
Activity

Milestone
2019 - 2020

Milestone
2020 - 2021

1. Expand MTA grade 
crossing and gridlock 
enforcement to reduce 
pedestrian/vehicle 
incidents.

• Meet grade crossing
   requirements of MTA 

contract plus 10%.

• Meet grade crossing
   requirements of contract 

plus 10%.

2. Reduce all traffic 
related-incidents.

• Reduce Hit and Run, 
Severe and Fatal 
Collisions by 2%.

• Continue reduction in Hit 
and Run, Severe and Fatal 
Collisions by 1%. 

3. Maintain a robust DUI 
checkpoint and DUI 
saturation program.

• Increase DUI check 
points and saturation 
details in areas with 
high DUI-related traffic 
collisions.

• Expand sobriety 
checkpoints in areas 
experiencing a high 
concentration of DUI- 
related collisions.

4. Enhance and support 
the Mayor’s Vision 
Zero Initiative through 
social media.

• Develop bicycle/
pedestrian safety and 
street racing awareness 
campaign.

• Expand safety awareness 
campaigns.

Entity
Lead

OSO

OSO

OSO

OSO



Initiative E: Increase Investigative Effectiveness

Key 
Activity

Milestone
2019 - 2020

Milestone
2020 - 2021

1. Create working group 
to examine detective 
functions for efficiency 
and effectiveness.

• Identify and 
recommend 
possible elimination, 
reassignment or 
centralization of 
investigative functions 
for efficiency.

• Improve investigative/ 
prosecutorial application of 
Body Worn Video (BWV) 
and Digital In-Car Video 
(DICV). 
 

• Centralize Operations-
Central Bureau (OCB) 
homicide operations 
and review clearance 
rate.

• Evaluate centralization 
and review reduction 
in overtime costs and 
additional efficiencies.

• Implement pilot 
program to digitally 
submit case packages 
to the Los Angeles City 
Attorney’s Office for 
filing consideration. 

• Assess effectiveness of pilot  
   program and identify other  
   areas for paperless filing. 
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Initiative F: Support Coordinated City Efforts to Address Homelessness

Key 
Activity

Milestone
2019 - 2020

Milestone
2020 - 2021

1. Develop a 
Department-wide 
“shared responsibility” 
campaign and 
promote City efforts 
to provide temporary 
housing to homeless.  

• Train Department 
personnel and educate 
public on bridge 
housing through 
videos and community 
outreach.

• Continue to promote 
community awareness on 
homeless outreach.

2. Increase effectiveness 
of the City’s Unified 
Homeless Response 
Center (UHRC).

• Expand operations of 
the UHRC to seven- 
day coverage. 

• Expand operational hours. 

3. Expand MTA 
homelessness outreach 
program.

• Broaden outreach 
to City and County 
agencies to address 
homeless population at 
MTA locations.

• Evaluate effectiveness of 
outreach efforts.

Entity
Lead

OO

OO

OSO



Engage Los Angeles
GOAL 2

The Los Angeles Police Department upholds Community Policing in all its daily 
operations and functions. Community Policing is a shared responsibility between law 
enforcement and neighborhoods to identify, reduce, eliminate, and prevent problems 
that impact safety and order. With collaborative partnerships, we develop solutions to 
problems, increase trust in police, reduce the fear and incidence of crime, and improve 
the overall quality of life for citizens. 

The Department has long recognized the value of Community Policing and is 
continually seeking new ways to expand the channels of outreach. We will gauge 
trust through customer satisfaction surveys and build relationships through advisory 
boards and safety partnerships.  Enhancing programs for volunteers and youth will 
allow citizens to gain a better understanding of our organization, its culture, and the 
complexity of the law enforcement profession.  Through these efforts, we hope to 
elevate mutual respect that transcends singular efforts, cultivating a greater community 
bond.  

10
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Initiative A: Build Community Trust 

Key 
Activity

Milestone
2019 - 2020

Milestone
2020 - 2021

1. Utilize specialized 
divisions for 
community 
partnerships.

• Deploy Metropolitan 
Division to attend 
community engagement 
events.

• Expand partnerships 
and outreach efforts of 
Metropolitan Division.

2. Provide transparency 
of the review and 
adjudication process 
for Categorical Use of 
Force incidents.

• Create an online 
electronic version 
of the Use of Force 
Year-End Review report 
with hyperlinks to the 
redacted Categorical 
Use of Force reports.

• Make the electronic Use 
of Force Year-End Review 
report more interactive 
by providing hyperlinks 
to Department policy and 
procedures.

3. Enhance transparency 
initiative through 
critical incident 
community briefings.

• Develop critical 
incident briefings on 
Facebook Live with    
Q & A.

• Measure usership on 
existing media platforms 
and explore other 
platforms for possible 
expansion.

4. Develop the 
“Community, Cops 
and Conversation” 
program.  

• Complete the 
curriculum design with 
internal and external 
partners.

• Generate training courses 
between Department and 
community.

5. Explore community 
mediation program.

• Implement Hollywood 
Area pilot program 
where trained officers 
provide direct 
mediation services to 
community.

• Increase training for 
Senior Lead Officers (SLO) 
and peer leaders.

Entity
Lead

OSO
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Initiative B: Expand Youth Programming

Key 
Activity

Milestone
2019 - 2020

Milestone
2020 - 2021

1. Expand community 
youth programs with 
external partnerships.

• Collaborate with 
LAUSD’s school police 
to enhance Operation 
School Bell.

• Conduct Operation 
School Bell assessment 
to determine success and 
participation. 

2. Standardize best-
practice guidelines for 
Department-sponsored 
youth programs.

• Broaden Cadet Youth 
Program efforts to 
mirror the Department’s 
diversity goals.

• Expand youth programs 
training to additional 
settings and groups.  

3. Cultivate increased 
funding sources in 
support of youth 
programs.  

• Explore outreach 
for new academic 
scholarships and 
programs.

• Broaden network of 
external partnerships for 
cadet opportunities.

4. Provide youth 
developmental 
awareness training.

• Partner with external 
organizations to 
train Youth Services 
Officers (YSO) in social 
emotional intelligence 
and effective 
communication. 

• Implement training for 
Cadets.
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Initiative C: Enhance Response to Community 

Key 
Activity

Milestone
2019 - 2020

Milestone
2020 - 2021

1. Measure and 
enhance community 
confidence, customer 
satisfaction, and 
public sentiment 
toward the 
Department.

• Conduct public 
sentiment surveys and 
use data to address 
public concerns.

• Develop additional 
strategies to address 
public concerns and 
improve surveys. 

2. Seek best practices for 
Senior Lead Officers 
(SLO) to address 
community concerns.

• Create a working 
group and hold a SLO 
symposium.

• Continue annual SLO 
symposium to refine and 
reinforce best practices.

Entity
Lead

OSS

OO



Initiative D: Reinvigorate Volunteer Program

Key 
Activity

Milestone
2019 - 2020

Milestone
2020 - 2021

1. Increase the number of 
community volunteers.

• Develop and implement 
new volunteer 
recruitment strategies 
and opportunities.

• Evaluate the effectiveness 
of recruitment strategies 
for best practices.

2. Seek opportunities for 
college-level volunteer 
interns.

• Identify college 
internship coordinators 
to facilitate intern 
recruitment. 

• Expand college-level 
interns throughout the 
Department. 

3. Establish a bridge 
to transition youth 
from Cadets to other 
Department programs.

• Foster strategies to 
transition Cadets 
to other volunteer 
positions.

• Increase number of 
individuals transitioning 
from Cadet program 
to other Department 
programs.

4. Publicize internships 
and volunteer 
opportunities at 
Technical Investigation 
Division.

• Conduct outreach 
to local schools with 
forensic programs.

• Continue outreach in 
areas where technical 
positions remain vacant.
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Initiative E: Refine Procedural Justice Principles for First Responders

Key 
Activity

Milestone
2019 - 2020

Milestone
2020 - 2021

1. Assess Department 
training to address 
Procedural Justice 
principles.

• Evaluate Department 
courses that 
incorporate Procedural 
Justice and modify for 
effectiveness.

• Continue partnerships 
with outside organizations 
to enhance Procedural 
Justice training.

• Monitor and evaluate 
compliance with 
Procedural Justice 
requests from the 
Board of Police 
Commissioners (BOPC) 
and the Office of the 
Inspector General 
(OIG).

• Evaluate and expand best 
practices with Procedural 
Justice recommendations.

2. Expand Procedural 
Justice dialogue with 
new stakeholders.

• Identify and deploy 
officers to attend 
Community Dialogues 
to promote Procedural 
Justice.

• Expand number of 
Community Dialogues.

3. Incorporate Procedural 
Justice at the divisional 
level.

• Develop training to 
integrate Procedural 
Justice during divisional 
incident debriefs.

• Evaluate the effectiveness 
of the training.

Entity
Lead
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Improve Organizational Accountability
GOAL 3

For law enforcement to maintain public trust within communities they serve, there 
must be proven systems for organizational accountability.  The Los Angeles Police 
Department is dedicated to transparency and improving interactions with the public.  
We are committed to reducing use of force incidents by leveraging stakeholder 
recommendations for adjusting policy and training needs. 
     
Our Department is dedicated to improving and refining risk and harm reduction 
strategies to increase officer safety.  To emphasize accountability, we will examine our 
discipline system for fairness and efficiency.  We will maintain a sustainable strategic 
plan to foster best practices and develop the next generation of organizational goals.  
By properly managing police oversight and creating an accountable workforce, we 
strengthen the trust between the Department and the community. 

16
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Initiative A: Reduce Uses of Force

Key 
Activity

Milestone
2019 - 2020

Milestone
2020 - 2021

1. Explore and develop 
strategies to divert 
non-emergency mental 
health calls.

• Create working group 
to explore and develop 
mental health response 
protocol.

• Implement non-emergency  
   mental health response 
   pilot program.

2. Analyze trends and 
patterns of Use of 
Force incidents to 
assist in establishing 
evidence-based 
policies and training. 

• Establish working 
group with Critical 
Incident Review 
Division (CIRD),  
Training Division, 
and community 
stakeholders to identify 
findings and make 
recommendations.

• Adjust Department policy, 
procedures, and training 
as needed.

3. Research additional 
non-lethal force 
options to enhance 
officer safety and 
reduce injury to 
suspects.

• Coordinate vendors 
and outside agencies 
to review and evaluate 
non-lethal products such 
as the BolaWrap.

• Conduct beta testing and 
pilot programs of non-
lethal force options.

Entity
Lead

OSO
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Initiative B: Improve Fairness and Efficiency of Discipline System

Key 
Activity

Milestone
2019 - 2020

Milestone
2020 - 2021

1. Create policy to  
streamline Complaint  
investigations based 
on Body Worn Video 
(BWV) and Digital 

    In-Car Video (DICV).

• Develop policy for 
expedited Complaint 
adjudication when 
BWV/DICV depict 
allegations that are 
demonstrably false.

• Implement and evaluate  
   policy.

2. Create policy to 
streamline Use of 
Force investigations 
based on Body Worn 
Video (BWV) and 
Digital In-Car Video 
(DICV).

• Establish policy for 
expedited Use of 
Force adjudication 
when BWV/DICV 
depict allegations that 
are clearly refuted by 
video.

• Implement and evaluate  
   policy.

• Develop protocols for 
an expedited reporting 
of Non-Categorical 
Use of Force 
investigations (Level III).

• Evaluate application  
   for Department-wide  
   implementation.

3. Enhance the Complaint 
investigation intake 
process.

• Expand the 10-day 
intake allowance for 
more complicated 
investigations requiring 
a more thorough 
review.

• Evaluate effectiveness of 
the expanded process.

4. Use mediation 
methods to promote 
fairness. 

• Implement pilot 
program to train field 
supervisors on Biased 
Policing mediation.

• Evaluate pilot program and 
adjust as needed.
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Initiative C: Maintain a Sustainable Strategic Planning and    
                 Implementation Capacity

Key 
Activity

Milestone
2019 - 2020

Milestone
2020 - 2021

1. Explore and 
develop next 
generation of 
Department goals.

• Draft and publish Fiscal 
Years 2019-2020 
and 2020-2021of 
Strategic Plan.

• Solicit Department 
feedback for development 
of future Strategic Plan.

• Provide biannual 
updates on Strategic 
Plan progress.

• Seek best practices and 
training opportunities to 
remain a law enforcement 
leader in innovation and 
strategic planning.

Entity
Lead

OCPP

OCPP



Initiative D: Refine Risk and Harm Reduction Strategies

Key 
Activity

Milestone
2019 - 2020

Milestone
2020 - 2021

1. Create a traffic 
campaign to reinforce 
safe and defensive 
driving.  

• Enhance campaign to 
reduce the number of 
City-wide employee- 
involved traffic 
collisions.

• Evaluate the effectiveness 
of traffic campaign. 
 

2. Continue to monitor 
risk management 
issues.

• Identify and implement 
strategies to reduce 
environmental harms 
that lead to injury and 
lawsuits. 

• Measure effectiveness 
of harm reduction 
strategies through quarterly 
evaluations and a yearly 
report to the BOPC.
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Modernize Technology
GOAL 4

Modernization of technology has become a key component to the success of 
organizations large and small, including the Los Angeles Police Department.  
Digital devices, cloud-based software, and data-driven tools are changing 
the landscape of law enforcement.  As we utilize technology to improve 
performance, we will continue our best practices with contemporary capabilities.
 
By unlocking new technology proficiencies, the Department can operate smarter 
as we establish systems and processes to save time and money.  The Department 
will leverage technology to invest in more effective and efficient systems for 
fighting crime and serving the community.  With tablets, smart phones, and the 
rollout of new mobile applications, officers will gain more flexibility to fulfill their 
daily functions and better meet the needs of the communities we serve. 



Initiative A:  Expand New Technologies to Improve Field  
                   Efficiencies

Key 
Activity

Milestone
2019 - 2020

Milestone
2020 - 2021

1. Design an online 
application for public 
to report traffic 
collisions.

• Seek funding to 
develop online 
reporting of minor 
traffic collisions.   

• Develop and launch 
application.

2. Create an arrest 
tracking database 
to effectively track 
juvenile diversion 
and juvenile arrest 
statistics.   

• Explore and establish 
requirements to 
determine funding for 
a city-wide juvenile 
tracking system.

• Design and implement 
a tracking system.

3. Develop Connected 
Cop applications.

• Design and pilot 
automated reporting 
within Records 
Management System 
(RMS).

• Develop automated 
reporting applications.

4. Expand deployment 
of telematics.

• Launch pilot in four 
divisions.

• Measure for 
effectiveness and 
possible expansion.

5. Test deployment 
of Motorola’s 
PremierOne 
Computer-Aided 
Dispatching mobile 
device application.

• Form working group to 
test viability of mobile 
application.

• Evaluate and measure 
viability/effectiveness 
of mobile application 
for possible expansion.

6. Update and replace 
the crime analysis 
and mapping system 
used for CompStat 
allowing personnel 
to access and review 
data while in the 
field via a mobile 
device.

• Design, develop, and 
deploy the new system 
and mobile-responsive 
features. 

• Evaluate and expand 
system. 
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Initiative A:  Expand New Technologies to Improve Field  
                   Efficiencies (continued)

Key 
Activity

Milestone
2019 - 2020

Milestone
2020 - 2021

7. Unlock Department- 
issued cellular devices 
allowing for the 
capture of images 
and access to online 
applications.  

• Establish process for 
capture, upload, and 
retention of images in a 
secure online database 
for later review 
and use in criminal 
proceedings.

• Seek funding to develop 
and deploy pilot 
application for cellular 
devices. 

8. Expand technological 
capabilities of patrol 
fleet.

• Identify carrier and 
begin outfitting black-
and-white fleet with 
upgraded modems.

• Complete outfitting of 
modems.

Entity
Lead

ITG

ITG



Initiative B: Utilize Technology to Decrease Administrative  
                 Workload 

Key 
Activity

Milestone
2019 - 2020

Milestone
2020 - 2021

1. Expand workflow 
production through 
modernization of 
Desktops, Mobile 
Devices, MDCs and 
Modems.

• Form working group to 
identify opportunities 
for RMS/APPS within 
the modernization 
plan.

• Contract and procure 
equipment and integrate 
software flow to new 
devices.

2. Expand the 
Community Online 
Reporting System 
(CORS).

• Increase number of 
online reports available 
to the public.

• Evaluate the CORS 
program and add new 
crime types as appropriate.

3. Deploy a homelessness 
resource provider 
application.

• Implement pilot 
program to include 
HOPE and RESET 
officers.

• Expand application.

4. Deploy Wi-Fi 
access across Area 
commands.

• Identify facilities without  
Wi-Fi and begin 
installation process.

• Complete Wi-Fi installation 
at Area commands.

Entity
Lead
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Initiative B: Utilize Technology to Decrease Administrative  
                 Workload (continued) 

Key 
Activity

Milestone
2019 - 2020

Milestone
2020 - 2021

6. Test deployment 
of Samsung DeX 
docking stations at 
Area commands 
to ease completion 
of investigative 
reports and other 
administrative tasks 
for officers. 

• Test docking stations 
with Department-
issued smartphones 
through applications, a 
keyboard, mouse, and 
monitor.

• Evaluate and measure 
viability/effectiveness of 
DeX docking station for 
possible expansion.  

7. Update internal 
Department website 
for easier access of 
applications, services, 
data, and information. 

• Explore development 
of a more user-friendly 
website for personnel. 

• Design and launch new 
website Department-wide.

8. Expand Department IT 
Help Desk.

• Explore viability of 
hiring four contract 
employees to address 
routine IT issues.

• Evaluate effectiveness of  
   augmented assistance and  
   continue if feasible. 

9. Upgrade Department’s 
computers and 
operating system.

• Deploy 3,000+ new 
and upgraded desktop 
computers to Areas.

• Seek funding for additional 
desktop computers.

• Increase operating 
system from 32 to 
64 bit to allow for 
upgrade of Windows 
7 to Windows 10.

• Evaluate and address 
operating system migration 
issues.

Entity
Lead

ITG

ITG

ITG

ITG

ITG
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Initiative C: Integrate a Technology Roadmap with the City’s  
                 Strategic Plan (The pLAn)

Key 
Activity

Milestone
2019 - 2020

Milestone
2020 - 2021

1. Continue infrastructure 
improvements for 
electric vehicle 
charging at 
Department facilities.

• Install charging stations 
for facilities requiring 
infrastructure upgrades.

• Explore new opportunities 
for charging stations.

2. Explore replacing 
water-wasting 
car washes with 
new water-saving 
technology.

• Determine cost and 
seek funding to replace 
existing water- wasting 
car washes with 
new water-saving 
technology. 

• Seek additional funding to 
continue replacing existing 
water- wasting car washes 
with new water-saving 
technology. 

3. Continue expansion of 
solar panel usage.

• Install/retrofit solar 
panels on department 
facilities.

• Evaluate cost savings and 
maintenance.

4. Expand deployment 
of electric bicycles 
(E-bikes) for patrol.

• Continue rollout of 
E-bikes to existing and 
new divisions pending 
funding.

• Continue E-bike 
deployment pending 
funding.
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Enrich Training 
GOAL 5

As a leader in law enforcement, the Los Angeles Police Department strives to provide 
its personnel with the highest quality training to best address the City’s needs.  
Recruits endure a rigorous academy with curricular topics including Implicit Bias and 
Constitutional Policing.  Through parallel exposure of physical and mental training, 
officers are better prepared for future real-life encounters.

Department training is thorough, incorporating best practices into realistic scenarios. 
Officers acquire the latest legal updates, tactics, equipment enhancements, and 
community policing instruction. These are all tools to assist with the critical decision- 
making and problem solving needed for the job.
  
Providing employees the right resources is critical to their success.  Ongoing assessment 
and modification of training and policies will ensure officers’ skills and qualifications 
prepare them for the difficult tasks that define modern policing.  Improved training 
develops stronger employees, enhances service to the community, and cultivates 
exceptional law enforcement leaders. 



Initiative A: Improve Quality and Consistency of In-Service  
                  Training

Key 
Activity

Milestone
2019 - 2020

Milestone
2020 - 2021

1. Digitize and automate 
training processes 
efficiently through an 
online solution and 
increase the feasibility 
of data-driven 
decision making.

• Create a common 
online platform to 
analyze hiring, 
onboarding, training, 
and employee 
development that 
allows for a centralized 
delivery system for 
training. 

• Utilize online system 
analytics to enhance 
training delivery through 
data-driven decision 
making.

• Digitize FTO Program. • Identify new areas to 
create more robust 
programming. 

2. Assess Department 
readiness/training 
needs for organized 
response to critical 
mass incidents such 
as the Olympics, 
World Urban Games, 
or active shooter 
scenarios.

• Incorporate lessons 
learned from field 
exercises as a measure 
of training effectiveness.

• Ensure feedback loop 
for training SMEs to 
attend field exercises 
and incorporate 
enhancements into 
existing training.

• Identify gap analysis 
between training objectives 
and field exercise 
performance.

• Incorporate findings into the 
design and development 
of upcoming Department 
training plan.

3. Utilize technology to 
enhance accessibility, 
frequency, and 
delivery of blended 
learning.

• Create and implement 
a standardized roll call 
training calendar into 
an electronic format to 
ensure Department-wide 
access and consistency. 

• Continue to support 
ongoing in-service training 
through the production of a 
standardized calendar. 

• Research Virtual Reality 
(VR) options to enhance 
training authenticity and 
retention of learning.

• Pilot and evaluate VR 
training opportunities.

4. Continue to engage 
local media as 
partners.

• Establish regular 
attendance for local 
journalists in Department 
courses.

• Create exchange program 
for LAPD employees and 
media personnel for cross- 
training opportunities.
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Initiative B: Develop Effective Assessment and Evaluation System  
                 for Department Training Courses

Key 
Activity

Milestone
2019 - 2020

Milestone
2020 - 2021

1. Research effective 
measures for training 
assessment.

• Design and develop 
new content for various 
assessments:

    -  Self-Assessment  
    -  Instructor Assessment
    -  Course/Program  
       Assessments.

• Integrate assessments 
into digital format to 
utilize in new learning 
portal (formerly LMS).

2. Design online solutions 
to integrate with 
systems outlined in 
Initiative A.

• Work with vendors 
in the design and 
development of online 
assessment system.

• Implement the various 
assessments from 
Academy training 
through in-service 
training.

• Pilot and test online 
assessment system.

• Implement reporting 
features to analyze 
training effectiveness.
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Initiative C: Expand Training Opportunities with Academic  
                  Institutions

Key 
Activity

Milestone
2019 - 2020

Milestone
2020 - 2021

1. Support existing 
academic partnerships 
with universities.

• Expand university 
partnerships for 
Professional Advisory 
Committee (PAC) 
to provide input on 
Department training.

• Increase opportunities 
for implementation 
of best practices and 
PAC recommendations 
through:

     - Observation of    
       Department training
     - Course evaluations
     - Research.

2. Support educational 
goals of Department 
employees.

• Review current 
Department courses to 
ensure that academic 
credit for Department 
courses through 
affiliated universities/
colleges is available.

• Expand Department 
courses that provide 
university/college 
academic credits.

3. Expand research 
partnerships.

• Identify potential 
research trends and 
topics that would 
benefit from academic 
support.

• Begin collaboration 
with academic 
institutions on research 
design, approval, and 
implementation.
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Maximize Workforce Potential
GOAL 6

To provide the best level of service for the citizens of Los Angeles, we must remain 
highly committed to our public safety workforce.  As in all successful organizations, 
motivated employees are the key to unlocking a productive working environment.  
To address concerns of Los Angeles Police Department employees, we will utilize 
continual communication and work surveys to gain valuable feedback.
 
Recruitment is crucial for maximizing and maintaining a diverse workforce that 
reflects the community it serves.  Besides attracting and hiring premium candidates, 
the Department must develop strategies to retain the talent in which it has invested.
 
Dedication to our employees will come through managing workloads, minimizing 
stress, encouraging career success and creating succession plans.  Fostering employee 
wellness and satisfaction across all levels of the Department will result in a more 
cohesive organization to better serve the City of Los Angeles. 
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GOAL 6
Initiative A: Strengthen Recruitment Efforts to Increase Diversity Among Ranks
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Key 
Activity

Milestone
2019 - 2020

Milestone
2020 - 2021

1. Improve recruitment 
process for police officers.

• Achieve a 90-day 
application process 
from test to hire for 
recruits.

• Evaluate and adjust hiring 
process for greater efficiency.

• Develop and 
conduct annual 
law enforcement 
career workshops at 
universities.

• Expand law enforcement career 
workshops to additional university 
locations.

2. Expand hiring of female 
police officers.

• Hire 195 female 
police officers 
representing 35% of all 
new recruits.

• Increase female police officer 
hiring to 40% of all new recruits.

3. Expand hiring of African-
American police officers.

• Hire 100 African-
American police 
officers representing 
18% of all new recruits.

• Increase African-American police 
officer hiring to 22% of all new 
recruits.

4. Expand hiring of Asian-
Pacific Islander (API) 
police officers.

• Hire 45 API police 
officers representing 
8% of all new recruits.

• Increase API police officer hiring 
to 10% of all new recruits.

5. Enhance marketing and 
advertisement strategy for 
recruitment. 

• Develop and 
implement new 
recruitment campaign.

• Monitor and assess effectiveness 
of campaign.

Initiative A: Strengthen Recruitment Efforts to Increase Diversity Among Ranks



Initiative B: Create a Department Succession Plan for Employees

Key 
Activity

Milestone
2019 - 2020

Milestone
2020 - 2021

1. Enhance Human   
    Resource   
    management   
    and monitoring 
    for employee 
    development.

• Create new reports 
and dashboards to 
effectively manage 
personnel resources.

• Make adjustments as 
needed.

2. Improve career 
development/
eligibility enhancement 
programs.

• Create instructional 
guide to prepare 
employees for 
promotional 
opportunities. 

• Expand employee 
advancement strategies.

• Evaluate and update 
supervisor cross-training 
program.

• Promote cross-training 
program for increased 
participation.

• Evaluate limited tour 
and coveted position 
programs.

• Develop guidelines for 
limited tour and coveted 
programs.
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Initiative C: Promote Employee Wellness to Improve Job Satisfaction

Key 
Activity

Milestone
2019 - 2020

Milestone
2020 - 2021

1. Develop effective ways 
of soliciting employee 
input.

• Conduct annual 
employee satisfaction 
survey and publish 
results.

• Continue to monitor 
employee satisfaction.

2. Design healthy 
employee campaign 
using social media 
and videos.

• Continue to educate 
sworn and civilians 
about dangers of 
driving under the 
influence through 
videos.

• Create video campaign 
regarding wellness issues.

3. Implement an   
    executive development   
    program.

• Expand executive 
development program 
through coaching and 
360 survey.

• Administer online surveys 
to evaluate mentoring and 
coaching sessions.
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Initiative D: Enhance Career Success Pathways for Civilians

Key 
Activity

Milestone
2019 - 2020

Milestone
2020 - 2021

1. Foster civilian success 
through program 
opportunities and 
retention efforts.

• Implement pilot 
orientation program 
for new civilian 
employees.

• Make program adjustments 
based on evaluation 
feedback.

• Implement mentoring/
shadowing program for 
various career paths. 

• Create consistent protocol 
for exit interviews and 
use feedback to develop 
retention strategies.

2. Broaden tools and 
resources for civilian 
advancement.

• Identify possible civilian 
supervisory cross-
training program.

• Develop and expand 
supervisory cross-training 
opportunities.

• Communicate and 
encourage civilian 
training opportunities 
within the Department 
and the City. 

• Identify and secure 
partnerships outside 
the Department to 
create external training 
opportunities for civilians.

3. Develop mentoring 
program for 
leadership and 
professional 
development.

• Design curriculum and 
operational manual 
for the Mentoring 
Your Leadership 
and Professional 
Development (myLAPD) 
program.

• Make modifications as 
needed.
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2020-21 Budget Program Overview 
Department Name 

Police Department 

 

Program Name 

Custody of Persons  

and Property 

Program Code 

7004 

 

Purpose of Program / Background 

 

•  This program provides legal custody of persons and property involved in criminal activity. 

 

Milestones Already Achieved 

  

• Evidence and Property Management Division (EPMD) has been approved for a new 

modernized Evidence warehouse.  The new warehouse was approved by the City Council 

and EPMD is scheduled to move in to the new space in August 2020.  The new warehouse is 

approximately 62,000 square-feet, compared to the 35,000 square-feet of the current 

warehouse.  The increase in size of the new warehouse is based on the volume of intake to 

securely maintain the chain of custody for evidence and property items, with additional 

freezer and climate-controlled rooms.  

• The implementation of the Drop N’ Go (DNG) program at the Department’s three detention 

centers.  This program helps reduce the time it takes officers to book an arrestee to  

30 minutes or less.  Reducing the time an officer spends accompanying their arrestees 

through an extensive and time-consuming booking and medical treatment process allows 

them to return to the field sooner to handle calls for service and perform crime suppression 

duties. 

 

 

Issues / Challenges 

 

• The Department continues to face challenges in maintaining a sufficient number of well-

trained and equipped civilian staff necessary to properly operate a short-term custody 

operation as well as properly receiving, documenting, releasing and destroying items 

booked into the custody of the Department.  Proper and effective training ensures staff has 

the tools necessary to deal with the daily challenges faced by custody staff. 

• The challenges facing Custody Services Division are the same as many other custody 

facilities: overcrowding, understaffing, and dealing with the many issues related to 

healthcare, be it physical or mental health.   

• The challenges faced by EPMD are similar to issues faced by Custody Services Division: 

the overabundance of items kept in custody, understaffing, and the legal need to keep items 

in custody.  The failure to successfully manage evidence and property can negatively affect 

the prosecution of criminal violators, resulting in liability to the City and a loss of public 

confidence. 

 

 

 



 

 
 
 

2020-21 Proposed Strategy 

 

• This program is directly related to Strategic Goal 1 - Protect Los Angeles, Initiative A – 

Reduce Crime and Victimization, and Strategic Goal No. 3 – Improve Organizational 

Accountability, Initiative D – Refine Risk and Harm Reduction Strategies.  Effective storage 

of property involved in criminal activity allows for successful prosecution of those involved in 

crimes.  By continuing to safely and efficiently process inmates, including properly booking, 

fingerprinting and maintaining custody and control, with professionalism and dignified 

treatment, the Department mitigates risks to the City. 

 

The current description for this program can be found in the 2019-20 Detail of Departmental 
Programs (Blue Book). Please review that description. If you would like to propose a revision to 
that description, or if this is a new program, please write your proposed program description 
language below: 
 

Key Metric 
Please provide the metric that supports the above strategy. The department must have 
direct influence/control over the metric. The metric must measure either an output or 
outcome. This metric should be the one that is printed in the Detail of Departmental 
Programs (Blue Book), or reflect the new metric that you are proposing.  

 

• The Performance Metrics that supports Strategic Goal 3 – Improve Organizational 

Accountability, Initiative D – Refine Risk and Harm Reduction Strategies, is the Average 

Processing Time for Non-Medical Bookings.  The current time for Non-Medical Bookings is 

13 minutes.  The projected time for Fiscal Year 2020-21 Non-Medical Bookings is 14 

minutes. 
 

Alignment with Priority Outcomes 
Check all that apply:        [  ] Well-Run          [  ] Livable         [x] Safe         [  ] Prosperous 
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2020-21 Budget Program Request 
 

Department Name 

Police Department 

 

Program Name 

Custody of Persons 

and Property 

 

Program Code 

7004 

 

Total Request Amount 

$680,602 

Name/Description of Budget Request  

Name:  Re-Opening One of Four Closed Area Jails (Foothill, Southwest, Wilshire, Devonshire) 
 
Provide a general description on what resources are being requested. If the positions requested 
are exempt, explain why an existing civil service classification cannot perform these functions. If 
the request requires a multi-year funding plan, provide a detailed funding breakdown that illustrates 
the cost for each year and the total cost of full implementation.  
 
The Los Angeles Police Department (LAPD) is requesting funding for 13 position authorities to re-
open one of four closed Area jails.  These jails were originally closed due to a lack of personnel 
required for operations.  This funding request is based on requirements for reopening Foothill Jail.  
Based on booking statistics and historic arrest volume, it was recommended that Area jails be 
opened in the following order: Foothill, Southwest, Wilshire, Devonshire.  However, the  
Chief of Police will ultimately be responsible for making the final decision.     

[   ] Continuation of 2019-20               [X] New Request 

 

Departmental Collaboration 
If this request was developed in conjunction with other departments, list the departments 
below. 

 

N/A 

 

Justification 

1 

What problem is being addressed and how will this request address it? 

 

The LAPD is requesting funding for position authorities for eight Detention Officers (DOs), four 
Senior Detention Officers (SDOs) and one Principal Detention Officer (PDO) to re-open one of 
four closed Area jails.  Re-opening one of the Area jails will enable officers to reduce travel 
time and book arrestees closer to their assigned patrol Areas. 
 
In prior years, the LAPD has been unable to hire the appropriate number of Detention Officers 
to staff all detention facilities.  As a result, there are five shuttered detention facilities: Harbor, 
Foothill, Southwest, Wilshire and Devonshire.  To begin the process of efficiency with regards 
to officer time, community safety, and restoring its workforce, the LAPD plans to re-open the 
Harbor Jail in January 2020 eliminating the need to transport arrestees to the next closest jail.  
Although this will help, the remaining four jails are still closed and the Department would like 



 
 Request  A 

 

 
 

to phase in the re-opening of them.  This request will enable the Department to open one of 
the closed Area jails.  Closed jails have resulted in increased booking and travel times for 
detectives and patrol officers transporting arrestees throughout the City, taking them away 
from their investigative and patrol duties.  
  
Detention Officers (DOs) process arrestees, including booking, fingerprinting, maintaining 
custody and control; may supervise employees engaged in the cleaning and routine 
maintenance of jails; and do related work.  They are civilian employees of the Police 
Department who normally wear a uniform and badge.  An employee of this class must comply 
with security provisions related to arrestees in custody and may be subject to physical 
hazards when working in proximity to arrestees.  DOs interact with the same population of 
arrestees as sworn police officers.  They are trained in Arrest and Control techniques but 
carry no weapon other than Oleoresin Capsicum (OC) spray, handcuffs, hobble and TASER. 
 
The Senior Detention Officers (SDOs) are required to supervise DOs.  SDOs work with and 
assign, review and evaluate the work of DOs engaged in booking, processing, and releasing 
arrested persons and their personal property.  SDOs maintain custody and control of 
arrestees and supervise DOs while building and maintaining an effective work force. 
 
The Principal Detention Officer (PDO) would initially assist with the oversight of the re-opened 
jail facility.  Additionally, this position trains, evaluates, and delegates work to SDOs and DOs.  
A PDO supervises a staff of SDOs and DOs to ensure there is safety and security within the 
jail.  They approve the placement and removal of arrestees in the cells and investigate any 
use-of-force incidents.  They also approve the placement of arrestees in administrative 
segregation, and review and authorize post-booking own recognizance (OR) releases.  They 
provide advice to officers, detectives, and Area watch commanders regarding custody 
procedures. 

2 

What are the 2020-21 goals of this request? 
 
The 2020-21 goals of this request are to re-open and staff one of four closed jails.  This 
request supports Strategic Goal 1: Protect Los Angeles, Initiative A – Reduce Crime and 
Victimization, by ensuring that officers are returned to the field as soon as possible.   
 

What are the long-term goals of this request? 
 

The long-term goal of this request is to re-open the remaining three jails.  The overall impact 
will be reduced booking time and increased officer availability for field duty. 

3 

If this request is to increase or expand services, or to address backlog/workload issues, has 

the Department undergone a process improvement or another service efficiency exercise 

(including but not limited to technology and automation)?  

 

N/A 

Y 

If yes, what changes were made and what were the results? Provide evidence of results. 

 

N/A 
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N 

If no, why has this not been done?  

 

N/A 

4 

Why is this approach better than the alternative approaches that were considered? 
 
The alternative is not opening any of the closed jails and continuing to keep officers out of the 
field for longer periods of time. 

5 
What special funds are eligible to be used for this request?  
 
N/A 

 

Supporting Performance Metrics 
Provide (a) metric(s) to support the above justification.  

 

1. Provide metrics that measure either the amount of services produced (output) and/or the 
impact of those services on your stakeholders (outcome). The department must have direct 
influence/control over each metric. 
 
Re-opening one of the four closed Area Jails will provide the following services to the people 
who live and work in the City: 
 

• Reduce booking times due to closer proximity of a detention facility, thereby allowing 
officers to return to the field sooner, 

• Reduce distance for people to retrieve booked items, and  

• Alleviate overcrowding at other detention facilities. 
 

2. Explain how the investment in resources will directly impact the metrics that measure the 
goals identified in question 2 of the Justification area above. Describe the impact on the 
metrics if the requested resources are not received. Provide numerical evidence. 
 
There are five Area jails closed, Harbor, Foothill, Southwest, Wilshire and Devonshire.  Harbor 
Jail is scheduled to open in January 2020.  The re-opening of one of the remaining four Area 
jails will help to reduce the travel and booking times of patrol officers and detectives, thereby 
increasing their availability to respond to calls for service.  If these positions are not funded, 
the Department will continue to experience significant delays in the booking process, reducing 
the time officers are available to respond to radio calls and their availability to the community. 
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Alignment with Strategic Documents 
Check all that apply: 

[  ] Mayor’s Expectations Letter  

[  ] Comprehensive Homeless Strategy 

[  ] Sustainable City pLAn 

[  ] Equitable Workforce and Service Restoration Plan 

[x] Strategic Plan(s) 
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2020-21 Budget Program Request 
 

Department Name 

Police Department 

 

Program Name 

Custody of Persons 

and Property 

Program Code 

7004 

 

Total Request Amount 

$454,838 

Name/Description of Budget Request  

Name:  Drop N’ Go Program and Dispensary Support Officers Program 
 
Provide a general description on what resources are being requested. If the positions requested 
are exempt, explain why an existing civil service classification cannot perform these functions. If 
the request requires a multi-year funding plan, provide a detailed funding breakdown that illustrates 
the cost for each year and the total cost of full implementation.  
 
The Los Angeles Police Department (LAPD) is requesting funding for the addition of ten Detention 
Officers (DOs) and equipment as part of a phased approach to implement and fully staff the Drop 
N’ Go (DNG) program and the dispensary support officer (DSO) program on a 24-hour, seven day 
a week basis.  The first group of ten DOs would be deployed at Metropolitan, 77th Street Regional 
and Valley Jails to bring each closer to 100 percent coverage.  Ten DOs have already been hired 
this fiscal year.  Full coverage would be accomplished by hiring ten DOs in FY 2020-21, and 12 in 
the next two fiscal years.   

[X] Continuation of 2019-20               [  ] New Request 

 

 

Departmental Collaboration 
If this request was developed in conjunction with other departments, list the departments 
below. 

 

N/A 

 

Justification 

1 

What problem is being addressed and how will this request address it? 

 
The intent of the DNG and DSO is to limit the amount of time police officers wait at a 
Department jail facility to book arrestees and to quickly return the police officers back to patrol 
duties. 
 
Patrol officers accompany arrestees through an extensive and time-consuming booking and 
medical treatment process.  Currently, bookings can take over an hour to complete.  The 
hiring of additional DOs to serve in the DNG and DSO programs will reduce the time it takes 
to book an arrestee to 30 minutes or less, substantially reducing the amount of time patrol 
officers spend at jail facilities so they can return to the field. 
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2 

What are the 2020-21 goals of this request? 
 
The 2020-21 goal of this request is to reduce the amount of time officers spend booking 
arrestees, thereby expediting their return to the field.  This request supports Strategic Goal 1: 
Protect Los Angeles, Initiative A – Reduce Crime and Victimization by returning officers to the 
field in a timely manner.   
 

What are the long-term goals of this request? 
 

The long-term goals of this request are to lessen the amount of time it takes to book arrestees 
and return patrol officers to the field.  Hiring detention officers ensures that the appropriate 
civilian classification is utilized to perform more administrative and custody functions. 

3 

If this request is to increase or expand services, or to address backlog/workload issues, has 

the Department undergone a process improvement or another service efficiency exercise 

(including but not limited to technology and automation)? 

 

N/A 

Y 

If yes, what changes were made and what were the results? Provide evidence of results. 

 

The Department tried to increase services by adding the DNG and DSO program as an 
ancillary duty for DOs.  However, due to staffing issues, implementation has been inconsistent 
and during certain time frames, there is no coverage.  The Drop N’ Go program was an added 
function to the jails and is currently operating at 90 percent at the Valley Jail and 77th Street 
Regional Jail.  However, DNG is only operating at 50 percent at the Metropolitan Jail.  To 
achieve 24/7 coverage, additional staffing is required. 

N 

If no, why has this not been done? 

 
N/A 

4 

Why is this approach better than the alternative approaches that were considered? 
 
Through utilizing the DNG and DSO model, the Department will be able to reduce the amount 
of time a patrol officer takes to book an arrestee from over an hour to 30 minutes or less, thus 
allowing the patrol officer to return to the field sooner. 

5 
What special funds are eligible to be used for this request?  
 
N/A 
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Supporting Performance Metrics 
Provide (a) metric(s) to support the above justification.  

 

1. Provide metrics that measure either the amount of services produced (output) and/or the 
impact of those services on your stakeholders (outcome). The department must have direct 
influence/control over each metric. 
 
Currently, the amount of time it takes to book an arrestee can take over an hour to complete, 
averaging 32-48 minutes at the Metropolitan Jail. 

 
2. Explain how the investment in resources will directly impact the metrics that measure the 

goals identified in question 2 of the Justification area above. Describe the impact on the 
metrics if the requested resources are not received. Provide numerical evidence. 
 

The chart below is a review of data taken from Metropolitan Jail during Deployment 
Periods (DP) 3 through 7, comparing the 2018 data without the DSO program and 2019 
data with the DSO program implementation.  An average of 32-48 minutes per booking 
was reduced to an average of seven to ten minutes.  
 

 

2018 Pre-Drop N’ Go/DSO Program 

DP Bookings Averages (Minutes) 

3 1050 0:33 

4 1199 0:32 

5 1208 0:42 

6 1181 0:48 

7 1220 0:42 

2019 With Drop N’ Go/DSO Program 

DP Bookings Averages (Minutes) 

3 1262 0:10 

4 1349 0:07 

5 1303 0:09 

6 1418 0:09 

7 1506 0:09 
 

 
If funding is not received, patrol officers will continue to experience significant delays in the 
booking process due to increased wait times, potentially spending at least twice as much 
time in the jail facilities due to the wait times for the medical dispensary and medical 
treatment.  If funding is received, the DNG and DSO will assume custody of arrestees 
before medical treatment, booking and housing, thus allowing patrol officers to return to 
the field in an expedited manner. 
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Alignment with Strategic Documents 
Check all that apply: 

[  ] Mayor’s Expectations Letter  

[  ] Comprehensive Homeless Strategy 

[  ] Sustainable City pLAn 

[  ] Equitable Workforce and Service Restoration Plan 

[x] Strategic Plan(s) 
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2020-21 Budget Program Request 
 

Department Name 

Police Department 

 

Program Name 

Custody of Persons and 

Property 

 

Program Code 

7004 

 

Total Request Amount 

$166,331 

Name/Description of Budget Request  

Name: Operating Equipment and Supplies for the New Evidence Warehouse for the Evidence and  
            Property Management Division (EPMD). 
 
Provide a general description on what resources are being requested. If the positions requested 
are exempt, explain why an existing civil service classification cannot perform these functions. If 
the request requires a multi-year funding plan, provide a detailed funding breakdown that illustrates 
the cost for each year and the total cost of full implementation. 
 
The Los Angeles Police Department (LAPD) is requesting funding in the amount of $166,331 to 
purchase operating equipment and supplies for the New Evidence Warehouse, and for relocation 
and transporting of evidence and property from the existing warehouse to the new facility.  The 
Department anticipated moving into the new warehouse in August 2020.  The additional operating 
equipment and supplies are needed due to the size, design, storage capacity, and specifications of 
the new warehouse.  The operating equipment and supplies will be used for booking, storing, 
retrieving, releasing, and disposing of evidence and property.  The requested operating equipment 
and supplies will secure and maintain the chain of custody for evidence and property items 
managed at the new warehouse. 
 

[  ] Continuation of 2019-20               [X] New Request 

 

 

Departmental Collaboration 
If this request was developed in conjunction with other departments, list the departments 
below. 

 

N/A 

 

Justification 

1 

What problem is being addressed and how will this request address it? 

 
The LAPD is currently in the process of replacing the Department’s evidence warehouse.  Due 
to the size and upgraded technology of the new warehouse, not all the supplies and 
equipment in the current warehouse can be relocated.  As such, funding will be necessary to 
properly outfit the new facility. 
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Evidence and Property Management Division has an inventory of 833,059 items and books 
approximately 225,000 items annually.  Items are verified, stored, analyzed, repackaged, 
signed out/in, transferred, viewed, converted, inventoried, shipped, pulled and processed for 
disposition.  The new warehouse is approximately 62,000 square-feet, compared to the 
35,000 square-feet of the current warehouse.  The warehouse staff are responsible for the 
disposition of approximately 135,000 items per year.  The increase in size of the new 
warehouse is based on the volume of intake to securely maintain the chain of custody for 
evidence and property items, with additional freezer and climate-controlled rooms. 
 
This new warehouse is a modern, state-of-the-art facility, which includes wireless (WiFi) 
connectivity.  The operating equipment and supplies are required to relocate evidence and 
property items from the current warehouse to the new facility. 
 
The new warehouse will be 27,000 square-feet larger, with higher shelving racks to secure 
evidence and property items.  Funding this request includes a Dockstance Reach-Fork Lift 
due to the higher shelving.  The Dockstance Reach-Fork Lift will cost $43,061. 
 
Due to the number of items stored for the higher shelving, EPMD is requesting an Electric 
Scissor Lift to secure evidence and property items on the raised shelving.  The Electric 
Scissor Lift will cost $20,102. 
 
This request also includes two commercial grade high capacity industrial shredders; one 
commercial grade paper shredder and one commercial grade credit card and passport 
shredder.  The commercial grade credit card and passport shredder is necessary due to the 
huge increase in credit card fraud in the City.  This will allow EPMD to dispose of the 
fraudulent credit cards in a safe and secure manner.  The total cost for both commercial grade 
shredders will be $36,425. 
 
Funding in the amount of $66,743 is requested for necessary operating equipment to properly 
audit, maintain, and control the evidence and property items. 

2 

What are the 2020-21 goals of this request? 
 

The FY 2020-21 goals of this request are to provide necessary funding for operating 
equipment and supplies to ensure staff assigned to the new warehouse can provide service to 
patrol and investigative staff in processing evidence and property items.  The warehouse 
personnel are responsible for the breakdown and disposition of all evidence and property that 
is not released to the rightful owner, and that is auctioned or disposed of properly.   
 

What are the long-term goals of this request? 
 

The long-term goals of this request are to comply with federal laws regarding DNA evidence 
as well as felony crime evidence, and to dispose of this evidence within certain specific time 
statutes, and to provide the equipment and supplies necessary to fulfill operational 
requirements. 
 

3 If this request is to increase or expand services, or to address backlog/workload issues, has 



 
 Request  C 

 

 
 

the Department undergone a process improvement or another service efficiency exercise 

(including but not limited to technology and automation)? 

 

N/A 

Y 

If yes, what changes were made and what were the results? Provide evidence of results. 

 

This request is in conjunction with the construction and relocation of EPMD staff, and all 
evidence and property from the existing warehouse to the new facility.  The Department 
expects to move to the new evidence warehouse is expected to open in August 2020.  
Operating equipment and supplies are needed for EPMD staff to maintain as well as expand 
service levels, to access appropriate tools, and to work in a safe environment.   
 

N 

If no, why has this not been done? 

 
N/A 
 

4 

Why is this approach better than the alternative approaches that were considered? 
 
The current warehouse is near full capacity with evidence and property items.  Construction of 
the new warehouse was vetted through the Department and City entities, to ensure EPMD 
has the available space and design specifications to secure and maintain the chain of custody 
of evidence and property items.  The construction project was approved and received full 
funding by the City through the Municipal Facilities Committee (MFC).  

5 

What special funds are eligible to be used for this request?  
 
Forfeited Assets Trust Fund of the Police Department (Schedule 3) - This Fund is 
administered by the Police Department.  ($5.0 million in FY 2019-20 is funding items such as 
TASERs, technology, and gang intervention programs). 
 
Local Public Safety Fund (Schedule 17) - This Fund is administered by the City Administrative 
Officer, but is a source of funds to the Department’s budget ($42.9 million in FY 2019-20). 
  
Supplemental Law Enforcement Services Fund (SLESF) (Schedule 46) - This Fund is 
administered by the Mayor’s Office, but is a source of funds to the Department’s budget 
($10.6 million in FY 2019-20). 

 

Supporting Performance Metrics 
Provide (a) metric(s) to support the above justification.  

 

1. Provide metrics that measure either the amount of services produced (output) and/or the 
impact of those services on your stakeholders (outcome). The department must have direct 
influence/control over each metric. 
 
The New Evidence Warehouse is 27,000 square feet larger than the existing warehouse and 



 
 Request  C 

 

 
 

has the capacity to accommodate the current inventory of 833,059 items with enough space 
left to accommodate new evidence.  Approximately 225,000 items are booked annually, but 
only approximately 135,000 items are disposed of annually.  The existing warehouse is near 
capacity, necessitating the new warehouse.  The increase in square footage is based on the 
volume of intake to securely maintain the chain of custody for evidence and property items.   

 
2. Explain how the investment in resources will directly impact the metrics that measure the 

goals identified in question 2 of the Justification area above. Describe the impact on the 
metrics if the requested resources are not received. Provide numerical evidence.  

 
The need for the new warehouse was recognized by the Department, the MFC, and 
ultimately funded by the City.  Although the new warehouse was approved, funding was not 
provided to purchase operating equipment and supplies.  The operating equipment and 
supplies will ensure that all evidence and property items are properly secured and 
transported from the existing warehouse to the new one.  This request also provides funding 
for necessary equipment and supplies for EPMD staff to maintain service levels at the new 
warehouse. 
 
The requested funds will be necessary to procure the equipment and supplies for the 
opening of a much larger and state-of-the-art modernized warehouse.  Failure to fund this 
request will impact the ability of EPMD to prepare evidence and property for relocation to the 
new warehouse, ability to utilize and access additional shelving, storage, and provide 
efficiencies due to the WiFi capabilities regarding evidence management and auditing 
responsibilities. 
 

 

Alignment with Strategic Documents 
Check all that apply: 

[  ] Mayor’s Expectations Letter  

[  ] Comprehensive Homeless Strategy 

[  ] Sustainable City pLAn 

[  ] Equitable Workforce and Service Restoration Plan 

[x] Strategic Plan(s) 
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2020-21 Budget Program Overview 
Department Name 

Police Department 

 

Program Name 

Departmental Support 

 

Program Code 

7048 

 

Purpose of Program / Background 

 

• This program supports Police Commission and Department operations through 
behavioral science, centralized information relay, communication services, fiscal 
operations, facilities management, fleet services, legal affairs, police records 
management, statistical data reports, supplies, and transportation. 
 

Milestones Already Achieved 

 

• In partnership with the nation’s leading experts in conflict resolution, the Department 
developed the Peace Officer Standards and Training-certified Conflict Resolution for 
Law Enforcement Personnel course with Pepperdine University’s Straus Institute at the 
School of Law.  The curriculum is designed to provide the skills necessary to resolve 
conflict in the unique policing environment in the City of Los Angeles with the 
complexities of a large agency with a diverse workforce including its distinctive structural 
ranking (sworn and civilian equivalencies) and reporting structure (chain of command). 

• Telematic Transponders installed on B/W vehicles enable the Department to monitor 
and promote safe driving habits. Transponders help track and relay driving data to the 
Department for internal review and is useful determining deployment needs and call 
locations.  In addition, transponders help provide critical information on employee-
involved traffic collisions.  As a result, speed violations over 25 mph were reduced by 
approximately 56 percent and violations for speed over 45 mph decreased about 
89 percent in Fiscal Year (FY) 2018-19. 

• Electric vehicles are intended to promote fuel efficiency and enhance environmental 
conservation efforts and sustainability goals.  Electric vehicle data indicates that 
additional deployment of charging infrastructure and increased education and 
acceptance of the electric vehicles has resulted in an increase in electric vehicle 
utilization.  

• Computer Aided Dispatch (CAD) is a mission critical system used to manage 9-1-1 calls 
from the two LAPD dispatch centers, the Metropolitan Communications Dispatch Center 
(MCDC) and the Valley Communications Dispatch Center (VCDC), to Officers in the 
field.  The system manages and tracks police incidents from both dispatch centers to the 
mobile data computers (MDCs) and station watch commanders’ offices, and can retrieve 
incident information and field interviews.  With the upgrade to a new multimedia software 
environment, replacement displays and User Interface, the Department now operates a 
system that not only meets industry standard but can also adapt to changes.  Premier 
One CAD (PCAD) was successfully deployed at both MCDC and VCDC and all of 
Operations black and white (B/W) vehicles in October 2019.  Dispatchers and Field 
Personnel are now able to work in a modern platform with interactive data that could 
provide valuable information in critical situations.  With the PCAD, the Department 
continues to improve on the service that it provides to the public. 

 

 



Issues / Challenges 

 

• The Department continues to face challenges in maintaining sufficient number of well-
trained and equipped sworn and civilian personnel.  Communicating and prioritizing the 
needs of a large department while balancing resources and the expected level of service 
within a fixed budget will always be a challenge. 

• A significant challenge continues to be improving working conditions for all Department 
personnel.  Policing is a demanding and stressful career.  On a daily basis, Department 
personnel can be exposed to some of society’s worst problems.  Officers are called upon 
to make life and death decisions in a split-second and their decisions will always be 
scrutinized.  Despite these stressors, mental health is an often-overlooked component of 
employee wellness, but it is a top priority for the Department’s Behavioral Science 
Services.  

• The Department endeavors to provide a road-worthy vehicle equipped with the 
latest technology that not only makes communications easier, but also eliminates 
redundant or repetitive tasks for sworn and civilian staff.  The Department 
continues to maintain its current fleet, replace old and unsafe vehicles, and renew 
electric vehicle leases all within a limited budget. 
  

FY 2020-21 Proposed Strategy 

 

Several Strategic Goals relate to the program of Departmental Support:  
a.) Goal 1, Protect Los Angeles 

Initiative D: Improve Traffic Safety 
Initiative E: Increase Investigative Effectiveness 
 

b.) Goal 2, Engage Los Angeles 
 Initiative C: Enhance Response to Community 
 

c.) Goal 3, Improve Organizational Accountability, through refinement of the Risk 
Management and Harm Reduction Strategy 
 

d.) Goal 4, Modernize Technology 
Initiative A: Expand new Technologies to Improve Field Efficiencies 
Initiative B: Utilize Technology to Decrease Administrative Workload 
Initiative C: Expand Training Roadmap with the City’s Strategic Plan (The pLAn) 
 

e.) Goal 5, Enrich Training 
Initiative A: Improve Quality and Consistency of In-Service Training 

 
f.) Goal 6, Maximize Workforce Potential 

Initiative C: Promote Employee Wellness and Job Satisfaction 
Initiative D: Enhance Career Success Pathways for Civilians 

 

The current description for this program can be found in the 2019-20 Detail of Departmental 

Programs (Blue Book). Please review that description. If you would like to propose a revision to 

that description, or if this is a new program, please write your proposed program description 

language below: 

 



Key Metric 
Please provide the metric that supports the above strategy. The department must have 
direct influence/control over the metric. The metric must measure either an output or 
outcome. This metric should be the one that is printed in the Detail of Departmental 
Programs (Blue Book), or reflect the new metric that you are proposing.  

 

 

Alignment with Priority Outcomes 
Check all that apply:   [ x ] Well-Run        [  ] Livable         [ x ] Safe         [  ] Prosperous 
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2020-21 Budget Program Request 
 

Department Name 

Police Department 

 

Program Name 

Departmental Support 

 

Program Code 

7048 

 

Total Request Amount 

$17,898,850 

 

Name/Description of Budget Request  

Name: Motor Transport Division – Vehicles 
 
Provide a general description on what resources are being requested. If the positions requested 
are exempt, explain why an existing civil service classification cannot perform these functions. 
 
The Los Angeles Police Department is requesting funding in the amount of $17,898,850 for 
replacement vehicles and existing leases. 
 
 
 
 
 
 
 
 

 Type of Vehicle/Description Qty. Total Cost 
1. Replacement Vehicles – Black and White SUV Patrol 210 $   12,726,000 
2. Replacement Vehicles – Slick Top Black & White 40 $     1,720,000 
3. Replacement Vehicles – Motorcycles 66 $     1,895,850 
4. Electric Vehicle Leases 235 $     1,557,000 

 TOTALS 551 $   17,898,850 

                                                [ x ] Continuation of 2019-20               [ x ] New Request 

Departmental Collaboration 
If this request was developed in conjunction with other departments, list the departments 
below. 

N/A 

Justification 

1 

What problem is being addressed and how will this request address it? 

Replacement Vehicles – Black and White (B/W) (210) 
Total Requested Funding Amount - $12,726,000 
 
Funding is requested to replace 210 of the Department’s 1,381 black and white (B/W) patrol 
vehicles.  210 B/W vehicles currently meet and/or exceed the maximum extended 
replacement criterion of 100,000 miles and/or replacement lifecycle of ten years within the 
next 18 months. These replacement vehicles are critical to preserve officer and public safety, 
reduce maintenance and parts costs, and ensure that vehicles are available for deployment 
purposes any time. These vehicles are necessary for optimal officer deployment and mobility. 
Currently, no reserve B/W vehicles are available. As such, vehicles that are involved in traffic 
collisions or are old and inoperable cannot be deployed, which reduces the number of vehicles 



 

Use the Budget Request letter included in the Excel template (A, B, C, etc) when referencing each Budget Request. Request  A 

 

available for deployment.  
 
The current out-of-service rate for B/W vehicles is 10%. Vehicle out-of-service rates directly 
affect the number of officers the Department is able to deploy. Breakdowns, traffic collision 
repairs, and various compliance requirements all impact the maintenance and repair budget. 
Allowing the out-of-service rate to stay above the industry standard of 6% means more 
vehicles are unavailable and makes controlling variable costs much more difficult.  Having 
newer vehicles reduces vehicle maintenance and repair costs. Although many B/W vehicles 
are operated 24 hours per day, maintenance can still be scheduled with regular frequency.  
 
Replacement Vehicles – Slick Top Black and White (40) 
Total Requested Funding Amount - $1,720,000 
 
Funding is requested to replace 40 of the Department’s black & white Slick Top (SLK) 
vehicles. These vehicles are similar to patrol vehicles, but they do not feature a blue and red 
light bar on the vehicle’s roof and are typically utilized by uniformed, specialized field 
personnel such as Gang, Narcotics and Vice officers.    
 
Forty SLK vehicles are expected to meet and/or exceed the maximum extended replacement 
criterion of 100,000 miles and/or replacement lifecycle of ten years within the next 18 months. 
The prudent replacement of vehicles that have reached the mileage and/or age criterion is 
critical in providing support for the officers to respond to emergencies, reduce crime and 
enhance public trust in the Department. These vehicles need to be replaced to ensure officer 
and public safety, reduce maintenance and parts costs, and ensure that vehicles are available 
for deployment purposes any time. Currently, no reserve SLK vehicles are available. As such, 
vehicles that are involved in traffic collisions or are old and inoperable cannot be replaced, 
reducing the number of vehicles available for deployment. 
 
Replacement – Motorcycles (66) 
Total Requested Funding Amount - $1,895,850 
 
Funding is requested to replace 66 of the Department’s 437 motorcycles. The new 
motorcycles will replace motorcycles expected to meet and/or exceed the maximum extended 
replacement criterion of 80,000 miles and/or replacement lifecycle of six years within the next 
18 months. If motorcycles are not replaced in a timely manner, officer and public safety will be 
jeopardized. 
 
Motorcycles are deployed within all Areas of the Department and are used by traffic officers 
who are at the forefront of ensuring public safety, and traffic management and control. In 
addition, motorcycles offer officers greater mobility and provide law enforcement flexibility 
during major disasters, crime incidents and crowd-control situations because of their ability to 
maneuver in spaces and areas where full-size vehicles are not effective.     
 
Electric Vehicle Lease (235) 
Total Requested Funding Amount - $1,557,000 
 
The Department is requesting funding to continue the yearly lease payments for 235 Battery 
Electric Vehicles (BEV) for FY 2020-21. The electric vehicles are intended to promote fuel 
efficiency and enhance environmental conservation efforts in keeping with the Mayor’s 
initiatives for a “Greener LA” and the Department’s sustainability goals. With the lease of 



 

Use the Budget Request letter included in the Excel template (A, B, C, etc) when referencing each Budget Request. Request  A 

 

electric vehicles, the Department will move closer to meeting the Mayor’s goals and ensuring 
that the Department is a leader and a trendsetter in Sustainability for alternative fueled 
vehicles. The five-year leasing plan approved by the Mayor’s office required that the LAPD 
lease 100 electric vehicles each year for five years, bringing the total leased vehicles to 500 
units.  
 
A charging infrastructure must first be in place Citywide for effective deployment of electric 
vehicles.  Recent electric vehicle usage data indicates that the additional deployment of 
charging infrastructure as well as increased education and acceptance of the electric vehicles 
has resulted in an increase in electric vehicle utilization.  For FY 2020-21, the Department has 
determined that leasing an additional 100 vehicles is not practical for overall success of the 
Mayor’s Sustainability Program with LAPD. Instead the Department has elected to continue to 
lease 35 electric vehicles in FY 2020-21, bringing the number of electric vehicles to 235. 
 

TYPE QUANITY AMOUNT COMMENTS 
Renewal of First 
100 BMW leases 

(2016-17) 

100 each $528,000 Funds needed to 
continue BMW 

leases for FY 20-21 
Renewal of 
Second 100 
BMW leases 

(2017-18) 

100 each $528,000 Funds needed to 
continue BMW 

leases for FY 20-21 

Renewal of 35 
BMW Leases 

(2018-19) 

35 each $184,800 Funds needed to 
continue BMW 

leases for FY 20-21 
Software Maint 156 $316,200 Funds needed to 

maintain 156 
Battery Chargers 

TOTAL 235 $1,557,000 
 

 
The Department’s preferred method to acquire the BEV is the leased option. Leasing the 
vehicles has a number of advantages, particularly as it relates to BEVs with rapidly evolving 
technology. The primary advantage is that the City does not have to expend a large amount of 
the taxpayers’ money up front for vehicle purchases. Secondly, leasing these vehicles allows 
them to be replaced before maintenance becomes more costly and employees have the 
benefit of driving newer, safer vehicles with the latest technology, promoting more efficient 
driving. The lease terms to operate 25 BEVs for three years equals $480,000, which is 
$765,200 less than purchasing vehicles outright.   
 
Furthermore, the vehicle maintenance and repair cost savings, fuel cost savings, and vehicle 
downtime related to repairs and service will offset any lease-related costs long-term. Although 
the initial set of BEVs was scheduled to be replaced at the end of Fiscal Year 2018-19, the 
Department looked at extending some lease agreements on an annual basis to ease the 
impact of transition and minimize the disruption to Department operations. 



 

Use the Budget Request letter included in the Excel template (A, B, C, etc) when referencing each Budget Request. Request  A 

 

2 

What are the 2020-21 goals of this request? 
 
Protecting the City of Los Angeles is the theme of Strategic Goal 1 and is contingent upon the 
safe and efficient mobility of the Department’s police officers.  The purchase of vehicles is 
directly related to Initiative D, Improve Traffic Safety.  Department vehicles, specifically 
Department motorcycles, serve operational purposes because they are used in the 
performance of unique functions. These special functions include, but are not limited to, traffic 
enforcement details, crowd control, motorcades, taking traffic collision reports, handling DUI 
checkpoints, and responding to radio calls in their immediate vicinity to mitigate incidents 
where a police presence is necessary. Motorcycle patrol is equally as important as black and 
white patrol and helps supplement the Department’s mission of protecting and serving the 
public.  
 
The BEV lease program directly supports Strategic Goal 3, Improve Organizational 
Accountability, Initiative D, Refine Risk and Harm Reduction Strategy, Key Activity 2, Continue 
to Monitor Risk Management Issues. Newer vehicles utilize the latest vehicle safety 
technology developed to ensure the safety and security of the vehicles and passengers.  
 
The continued lease of BEVs is also directly related to Strategic Goal 4, Modernize 
Technology, Initiative C: Integrate a Technology Road Map with the City’ s Strategic Plan (the 
pLAn) which aims to continue infrastructure improvements for electric vehicle charging at 
Department facilities. The BEV lease program allows the Department to reduce its carbon 
footprint while encouraging Department employees to reduce overall consumption of natural 
resources. 
 
What are the long-term goals of this request? 
 
The long-term goals of this request are to stay within the Department’s seven-year fleet 
vehicle catch-up purchase and replacement plan and to minimize vehicle out-of-service rates. 
Additionally, replacing these vehicles allows the Department to spend less for repairs and 
preventative maintenance due to having newer vehicles. Maintaining a current fleet prevents 
the need for continued maintenance on an aging fleet that has passed its equilibrium due to 
old age and excessive miles. 
 
The electric vehicles are intended to promote fuel efficiency and enhance environmental 
conservation efforts in keeping with the Mayor’s initiatives for a “Greener LA” and the 
Department’s sustainability goals. The charging infrastructure is not in place Citywide; 
therefore, the Department has determined that leasing an additional 100 vehicles is not 
practical for the overall success of the Mayor’s Sustainability Program with the LAPD for FY 
2020-21. Facilities Management Division (FMD) is currently working to finish the deployment 
of chargers at six divisions. 

3 
If this request is to increase or expand services, or to address backlog/workload issues, has 
the Department undergone a process improvement or another service efficiency exercise 
(including but not limited to technology and automation)? 

Y 

If yes, what changes were made and what were the results? Provide evidence of results. 

N/A 
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N 

If no, why has this not been done? 

N/A 

4 

Why is this approach better than the alternative approaches that were considered? 

N/A 

5 

What special funds are eligible to be used for this request? What is the General Fund impact 
of this request? 
 
Forfeited Assets Trust Fund of the Police Department (Schedule 3) - This Fund is 
administered by the Police Department.  ($5.0 million in FY 2019-20 is funding items such as 
TASERs, technology, and gang intervention programs). 
 
Local Public Safety Fund (Schedule 17) - This Fund is administered by the City Administrative 
Officer, but is a source of funds to the Department’s budget ($42.9 million in FY 2019-20). 
  
Supplemental Law Enforcement Services Fund (SLESF) (Schedule 46) - This Fund is 
administered by the Mayor’s Office, but is a source of funds to the Department’s budget 
($10.6 million in FY 2019-20). 

 

Supporting Performance Metrics 
Please provide (a) metric(s) to support the above justification. The department must have 
direct influence/control over each metric. Metrics should support the goals above and 
relate to an increase in service or efficiency. Output or outcome metrics should be 
included. 

1. Provide metrics that measure either the amount of services produced (output) and/or the 
impact of those services on your stakeholders (outcome).  
 
Approval of the purchase of these replacement vehicles will allow the Department to stay 
near the standard out-of-service rate for B/W police vehicles of 10%. The less vehicles are 
out-of-service the more available they are to Department personnel, allowing for effective 
response times for service calls and increased visibility through patrol activities. Currently, 
the standard out-of-service rate for police vehicle is at 10%; the Department’s out-of-
service rate for B/W is 10.5%. Replacing only 49% of the vehicles that meet or exceed the 
current vehicle replacement criterion will give the Department a projected B/W out-of-
service rate for FY 2020-21 of between 12% and 17%.  
 
Recent electric vehicle usage data indicates that additional deployment of charging 
infrastructure and increased education and acceptance of the electric vehicles has 
resulted in an increase in electric vehicle utilization.  For Phase One deployment in 2016, 
the first period usage was measured and annual utilization was measured 2,529 miles in 
December 2016. The data was derived from the electric vehicles leased during the nine-
month period starting in April 2016. Six months later, usage had increased by 33%, with 
annual utilization measured at 3,374 miles. The data was derived from information from 
electric vehicles leased from July 2016 thru June 2017.  
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Projected annual utilization mileage for July 2018 was 5,000, an increase of 50% from the 
initial deployment in 2016. In July 2019, vehicle utilization increased to approximately 
4,000 miles.  However, for 2019 the miles driven was impacted by the return of the first 
100 electric vehicles deployed in 2016 because the three-year lease expired.  This will be 
the case again in FY 2019-20 when the three-year lease on the next 100 vehicles expires.  
 

2. Explain how the investment in resources will directly impact the metrics that measure the 
goals identified in question 2 of the Justification area above. What is the impact on the 
metrics above if requested resources are not received?  
 
Approval of this request will allow the Department to maintain an acceptable out-of-service 
rate for Department vehicles. This will impact officers’ ability to address traffic concerns 
and provide timely response to service calls and visibility through patrol activities and 
traffic enforcement details. Increased vehicle availability allows Department personnel to 
effectively respond to service calls and increased visibility through patrol activities. If 
funding is not received, the result will be a higher out-of-service rate for all vehicles and 
will reduce officers’ ability to provide timely response to service calls. If funding is not 
received for the BEV lease program, the Department’s effort to meet the Mayor’s 
Sustainability Plan will be negatively impacted. As the charging station infrastructure 
improves and education and acceptance of the electric vehicles continues, utilization has 
steadily increased. BEVs play an integral role in LAPD’s own sustainability goals, 
decreasing emissions and lowering overall gas consumption. 
 

Alignment with Strategic Documents 
Check all that apply: 

 
[X] Mayor’s Expectations Letter  
[   ] Comprehensive Homeless Strategy 
[X] Sustainable City pLAn 
[   ] Equitable Workforce and Service Restoration Plan 
[X] Strategic Plan(s) 
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2020-21 Budget Program Request 
 

Department Name 
Police Department 
 

Program Name 
Departmental Support 
 

Program Code 
7048 
 

Total Request Amount 
$3,313,949 

 

Name/Description of Budget Request  

Name: Maintenance Cost at Facilities Management Division  
 
Provide a general description on what resources are being requested. If the positions requested 
are exempt, explain why an existing civil service classification cannot perform these functions. 
 
The Los Angeles Police Department (LAPD) is requesting recurring funding in the amount of 
$3,313,949 for facilities maintenance costs.   Facilities Management Division (FMD) was 
created in 1997 when the Police Facilities Unit and the Police Facilities Construction Group 
were combined into one division under Fiscal and Support Bureau. The Division is now a 
subsidiary of Administrative Services Bureau (ASB) and is responsible for the maintenance, 
upkeep and update of the Department’s equipment and systems. Funding is requested as 
follows:  
 

Maintenance Cost at Facilities 
Management  

Department Security System Improvement  $       2,198,949 

Boot Sanitizers for All Areas  $          325,000 

Landscape services  $         340,000  

Deferred Maintenance/Emergency Repairs  $         450,000  

TOTALS  $       3,313,949  
  

                                     [  ] Continuation of 2019-20               [X] New Request 

Departmental Collaboration 
If this request was developed in conjunction with other departments, list the departments 
below. 

 
Department of Recreation and Parks  
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Justification 

 

What problem is being addressed and how will this request address it?   
 

Department Security System Improvement – $2,198,949  
There are two LAPD Stations that do not have security systems and other facilities in which 
the systems are old, obsolete, falling apart, and the cost to repair them far exceeds the cost of 
replacing them. The Department is also not in compliance with the City Administrative Code 
that requires security video to be retained for two years.  Video is requested on a regular basis 
for investigations of use of force, in-custody deaths, and other personnel investigations.  
 
Prioritized list for the replacement of Video Surveillance System  
 

    Facility                                                               Projected Costs 
Newton Division $  359,637.00  
North Hollywood Division $  366,381.00 
Harbor Division $    54,177.00 
Rampart Division $    83,736.00 
Foothill Division $    59,283.00 
Southeast Division $    59,283.00 
Southwest Division $    59,283.00 
Central Division $    59,283.00 
West Los Angeles Division $    54,177.00 
Pacific Division $    54,177.00 
Wilshire Division $    54,177.00 
Devonshire Division $    59,287.00 
Mission Division $    59,287.00 
Hollenbeck Division $    69,703.00 
Metropolitan Communications Division $    59,287.00 
Topanga Division $    73,876.00 
Northeast Division $    73,876.00 
Davis Training Facility $             0.00 (TBD) 
Total** $1,658,910.00 

 
List of Stations that need Command and Control System  
Mission Division  $    20,570.00 
West Valley Division $    20,570.00 
Southeast Division $    20,570.00 
Central Division $    20,570.00 
Southwest Division $    20,570.00 
77th Division $    20,570.00 
Newton  $    20,570.00 
North Hollywood $    20,570.00 
Metro 911 $    20,570.00 
Total**    $  185,130.00 

 
Video Camera installation inside Kit rooms 
Southwest Division $    5,529.00 
South Traffic Division $    5,529.00 
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Valley Traffic Division $    5,529.00 
Foothill Division $    5,529.00 
Devonshire Division $    5,529.00 
Mission Division $    3,617.00 
Newton Division $  39,930.00  (Install Server) 
North Hollywood $  39,930.00  (Install Server) 
77th Division  $    3,617.00 
Southeast Division $    3,617.00 
Central Division $    3,617.00 
West Valley Division $    3,617.00 
Van Nuys Division $    3,617.00 
Pacific Division $    3,617.00 
West Los Angeles Division $    3,617.00 
Hollywood Division $    3,617.00 
Olympic Division  $    3,617.00 
Wilshire Division $    3,617.00 
Valley Traffic Division $    3,617.00 
 Total** $150,909.00 

 
Video Camera Installation inside holding cells that lack cameras (Adult) 
Mission Division (8 needed) $   32,000.00 
West Valley Division (7 needed) $   28,000.00 
North Hollywood (4 needed) $   16,000.00 
Van Nuys Division (2 needed) $     8,000.00 
77Th Division (3 needed) $   12,000.00 
Harbor Division (1 needed) $     4,000.00 
SOW Division (4 needed) $   16,000.00 
Newton Division (4 needed) $   16,000.00 
Central Division (2 needed) $     8,000.00 
Hollywood Division (2 needed) $     8,000.00 
 Total** $ 148,000.00 

 
Video Camera Installation inside holding cells that lack Cameras (Juvenile) 
77th Division (1 needed) $   4,000.00 
Harbor Division (2 needed) $   8,000.00 
Newton Division (2 needed) $   8,000.00 
Olympic Division (2 needed) $   8,000.00 
North Hollywood (2 needed) $   8,000.00 
West Valley (2 needed) $   8,000.00 
Devonshire Division (1 needed) $   4,000.00 
Hollywood Division (2 needed) $   8,000.00 
 Total** $ 56,000.00 

 
Boot Sanitizers - $325,000 
The Department has experienced an increase in reported cases of communicable and 
infectious diseases.  Most of the exposure comes from officers patrolling and walking through 
areas of the City that are contaminated and subsequently bringing the bacteria, viruses and 
protozoa back to the stations on the soles of their shoes.  The boot sanitizers effectively 
eliminate the causes without the use of harmful chemicals and without the potential of 
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developing chemical and antibiotic resistant contagions. 
 
This request covers the cost of 50 UV “C” Ultraviolet Shoe and Boot Sanitizers to be installed 
in police facilities that have a patrol component.  The Department is looking at innovative and 
sustainable ways to improve the working conditions in its facilities.  While officers can be 
encouraged to wash their hands and practice good hygiene, bacteria, viruses, and other 
pathogens are easily transferred into the facility on the bottom of officers’ boots and shoes.  
The boot sanitizers use ultraviolet light to destroy these and do not require the use of harsh 
chemicals, nor do they contribute to the strengthening of pathogens making them resistant to 
medications and cleaners.  
 
Landscape services - $340,000 

With the economic downturn starting in 2008, funding for the Department of Recreation and 
Parks to maintain City facilities was reduced significantly. Recreation and Parks has moved to 
a service model where maintenance of LAPD facilities is done by contractors under their 
oversight; however, not all LAPD facilities have been included. The facilities that are not 
maintained generate numerous complaints from community members and employees 
regarding the condition of the facilities. Lack of maintenance has also caused issues with 
facility security and unsanitary conditions. 
 
Emergency Repairs/Deferred Maintenance - $450,000 
This request covers funding to fix hazardous conditions at some facilities and to address 
building maintenance for all LAPD facilities, including general maintenance, painting, electrical 
repairs, and other non-budgeted repairs that are not performed by the Department of General 
Services (GSD). Providing this funding will allow the Department to fix urgent safety problems 
and address maintenance issues when they develop rather than waiting until they become 
significant problems or cause injury to an employee or a member of the public. Since FMD 
does not have a budget for maintenance and emergency repairs, the current practice is to 
request the Department to find funds at the end of the year. This is an unreliable system that 
FMD does not want to perpetuate. Failure to maintain a facility leads to more expensive and 
extensive repairs as well as poses a hazard to employees and the community.  It also 
preserves the facilities and landscaping that was paid for by the Proposition Q Bond rather 
than wasting taxpayer dollars due to neglect. 

 

2 

What are the 2020-21 goals of this request? 
 
Department Security System Improvement 
The goals of this request are to install security systems at facilities that do not currently have 
them, upgrade video retention, and replace failing camera systems. As LAPD utilizes 
technology to improve performance, the Department is poised to continue the best practices 
with contemporary capabilities. In addition, it also expands work flow production through 
modernization of desk top, mobile devices, Mobile Data Computers and modems.  This 
request is in line with Strategic Goal 4 - Modernize technology. 
 
Boot Sanitizers  
The goal of this request is to install Ultraviolet Light Boot Sanitizers at all Area stations that 
have a patrol component. The Department is looking at innovative and sustainable ways to 
improve the working conditions in its facilities.  This request is directly related to Strategic Goal 
6 - Maximizing Work Force Potential (Goal No. 6) and Strategic Goal 3, Improving 
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Organizational Accountability: Initiative D – Refine Risk and Harm Reduction Strategies. 
 
Landscape services 
The goal of this request is to restore funding to maintain landscaping at existing LAPD 
facilities that includes deferred maintenance, replacement of non-drought tolerant 
landscaping, irrigation repairs and on-going maintenance. 
 
Emergency Repairs/Deferred Maintenance 
The goals of this request are to provide immediate repairs when damage occurs and mitigate 
hazardous conditions at some stations, to provide basic maintenance of LAPD facilities that 
have been neglected, and to address lack of funding to provide improvements or corrections 
when equipment is needed. This request is related to Strategic Goal 3, Improving 
Organizational Accountability: Initiative D – Refine Risk and Harm Reduction Strategies. This 
funding also helps to mitigate risk of injury to employees by removing hazards in the work 
place.   
 
What are the long-term goals of this request? 
 
Department Security System Improvement 
The long-term goals of this request are to provide employees with a safe and secure working 
environment, to comply with City-mandated retention requirements for video, and to provide 
documentation to investigators of use of force, in-custody deaths, and other personnel 
investigations. By maintaining the existing security system and upgrading obsolete programs, 
the Department will be able to operate smarter systems and newer processes that save time 
and money. In addition, the Department will leverage technology to invest in more effective and 
efficient systems of fighting crimes and serving the community.  
  
Boot Sanitizers  
The long-term goal of this request is to reduce the instance of infection and spread of 
communicable and infectious diseases as well as reduce the number of sick and IOD days 
utilized by employees who are exposed to these diseases. 
 
Landscape services  
The long-term goals of this request are to provide safe working conditions for employees, to 
preserve the useful life of facilities by consistent maintenance of existing facilities, and to 
reduce water use through the installation of drought tolerant landscaping and water-
conserving irrigation equipment. The amount was estimated by the Department of Recreation 
and Parks for the first full year. Subsequent years would be less as it would include on-going 
maintenance only. 
 
Emergency Repairs/Deferred Maintenance 
The emergency repairs will address hazardous conditions at stations where the electrical 
infrastructure does not meet the needs of equipment and extension cords are being used, as 
well as clear the tripping hazards posed by uneven and damaged flooring. In addition, 
performing maintenance on an on-going basis mitigates extensive and more expensive repairs 
in the future. The City of Los Angeles has invested millions of dollars in the stations built under 
Proposition Q and lack of funding for maintenance of these buildings has resulted in some 
deterioration of the facilities.  In addition, by performing necessary repairs and maintenance, 
the Department would be able to address and correct the citation issued by the County Health 
Department and the State Board of Corrections for lack of maintenance of its facilities. 
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3 

If this request is to increase or expand services, or to address backlog/workload issues, has 
the Department undergone a process improvement or another service efficiency exercise 
(including but not limited to technology and automation)? 
 

Y 
If yes, what changes were made and what were the results? Provide evidence of results  
 
N/A 

N 
If no, why has this not been done? 

N/A 
 

4 

Why is this approach better than the alternative approaches that were considered?  
 
Department Security System Improvement  
This is a request to replace existing equipment that is failing with new, non-proprietary 
equipment that is compliant with City-mandated retention requirements. 
 
Boot Sanitizers  
The only alternative is the use of strong chemicals.  Use of these chemicals was researched 
and determined not to be feasible due to the restrictive handling requirements and the 
potential of exposing employees to a different set of risks. In addition, overuse of chemicals 
can cause the development of resistant strains that are more difficult to destroy and more 
difficult to treat once an individual does become infected.  
 
Landscape services 
This is a request to restore services that were cut due to the financial austerity measures put 
in place in 2008. 
  
Emergency Repairs/Deferred Maintenance 
There is no substitute for fixing serious safety hazards and basic maintenance of a facility.  
LAPD buildings have not been properly maintained since 2008 when funding for services such 
as painting was eliminated and other funding to provide building services was reduced. The 
alternative is to allow LAPD facilities to continue to deteriorate due to lack of maintenance. 
Complaints regarding safety concerns from employees and their unions have increased due to 
the conditions of the buildings such as electrical deficiencies, carpet cleaning, floor 
replacement, painting, and other basic maintenance and repairs. 

5 

What special funds are eligible to be used for this request? What is the General Fund impact 
of this request? 
 

Impact on the General Fund would be an annual cost of $3,313,949 

 

Supporting Performance Metrics 
Please provide (a) metric(s) to support the above justification. The department must have 
direct influence/control over each metric. Metrics should support the goals above and 
relate to an increase in service or efficiency. Output or outcome metrics should be 
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included. 

1. Provide metrics that measure either the amount of services produced (output) and/or the 
impact of those services on your stakeholders (outcome). 
 
Department Security System Improvement  
The surveillance systems are failing due to age and lack of replacement parts, since 
technology has advanced and parts are no longer available.  Video is a key piece of 
evidence for investigations when allegations are made against officers and other 
employees.  FMD is often requested to supply video footage for investigations and to 
testify in court to provide background information of how a video is recorded, retrieved, 
and maintained.   
 
Boot Sanitizers for all  
The Department has already deployed one Ultraviolet Light cleaning device and testing 
showed 84% reduction in the presence of infectious and communicable disease-causing 
microbes. 
    
Landscape services 
This is a request to restore basic maintenance of a City facility. 
 
Emergency Repairs/Deferred Maintenance 
Providing this funding will allow the Department to address maintenance issues when they 
develop rather than waiting until they become significant problems or cause injury to an 
employee or a member of the public. It also preserves the facilities and landscaping that 
was paid for by the Proposition Q Bond. The carpet in some facilities is extremely 
deteriorated, such that cleaning it could lead to additional damage. Replacing carpet with 
tile flooring reduces maintenance costs and increases the longevity of the flooring. 
 
Many of the Department's facilities have become worn and in need of the most basic 
maintenance.  The Department's facilities are in desperate need of painting, carpet 
replacement, and hazard mitigation from the changing deployment in the Areas that has 
resulted in reconfiguration of the layout of the stations exposing floor monuments and 
other tripping hazards that have not been addressed. The Proposition Q Stations are 
designed to include the community, while many of the older stations are designed to 
exclude the community.  That exclusion becomes magnified when the station itself is in 
disrepair. The Department has also been cited by the County Health Department and the 
State Board of Corrections for lack of maintenance of facilities. Needed maintenance costs 
have not been funded for the past ten years.  

2. Explain how the investment in resources will directly impact the metrics that measure the 
goals identified in question 2 of the Justification area above. What is the impact on the 
metrics above if requested resources are not received? Provide numerical evidence 

 
Department Security System Improvement 
The Department is not compliant with City-mandated retention requirements for video. 
Because of this the Department will be unable to provide documentation when requested 
by prosecutors, defense counsel, or internal adjudicators, or that documentation may be 
deemed inadmissible. This program will provide the Department with equipment to be 
compliant and able to provide documentation to investigators of use of force incidents, in-
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custody deaths, and other personnel investigations.  
 
If the requested resources are not received, the Department will remain out of compliance 
with City-mandated retention requirements, video systems will continue to fail, and 
documentation for use of force, in-custody deaths, and other personnel investigations will 
not be available.  
 
Boot Sanitizers  
For FMD, employees are the customers and providing a safe working environment is a 
minimum level of service.  Reducing employees’ exposure to bacteria and viruses that 
could cause them to become ill reduces the cost to the City for strike teams to clean 
facilities, reduces the number of sick days used, and reduces the number of workers’ 
compensation claims. It is expected that these sanitizers will reduce the number of 
infectious disease-causing microbes entering the facility and reduce the number of 
employees who become infected and ill, reducing the number of sick and IOD days used 
by employees, and provide an overall safer environment.  
 
If this item is not funded, stations will continue to have minimal control of bacteria, viruses 
and other pathogens being tracked into the station, potentially exposing employees to 
them and increasing the likelihood that employees will become ill. 
 
Landscape service 
The City has invested millions of dollars in the construction of facilities for the LAPD.  Lack 
of maintenance has caused the need to replace landscaping at certain facilities due to 
delayed repairs of irrigation systems, proper maintenance of plants and weed control. 
Landscaping will continue to decline and generate complaints from the community, 
irrigation systems will go unrepaired, and the cost of replacing existing landscaping will 
continue to escalate.  

 
Emergency Repairs/Deferred Maintenance 
Over the past several years, funding for the Department of General Services (GSD) has 
significantly diminished.  Service is not provided for maintenance of new facilities, and 
services have been drastically reduced at facilities constructed before the Proposition Q 
facilities.  The Department of General Services no longer provides painting services, does 
not provide any services for maintenance of trailers and temporary buildings that exist at 
many of the Area stations, and does not provide any coverage for installation or electrical 
changes that may be needed for new or upgraded equipment (both office and vehicles).  
Stations are in dire need of repair (painting, replacement of flooring and other safety 
issues) and there are no provisions for trimming trees which, when left untended, have 
damaged employee and Department vehicles. GSD no longer performs maintenance or 
repairs on refrigerators and freezers that are used in the Jails for arrestee meals, and in 
Evidence and Property Management Division for the preservation of biological evidence. 
 
Funding is necessary to properly stock cleaning and sanitizing supplies to reduce 
employee exposure to infectious and contagious bacteria and viruses that are brought 
into facilities on a regular basis.  GSD does not provide power washing of facility exteriors 
or parking structures. The City of Los Angeles has invested millions of dollars in the 
stations built under Proposition Q and the lack of funding for maintenance of buildings 
has resulted in some deterioration of the facilities.  Failure to perform minor maintenance 
on an on-going basis will result in major, and more expensive, repairs being needed in 
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the future. The lack of interior painting has caused the Department to be cited by the Los 
Angeles County Health Department and the State Board of Corrections, and deteriorated 
carpeting can no longer be cleaned. This request is for emergency repairs and basic 
maintenance of items that are not funded or provided to the Department.   

Alignment with Strategic Documents 
Check all that apply: 

[  ] Mayor’s Expectations Letter 
[  ] Comprehensive Homeless Strategy 
[X] Sustainable City pLAn 
[X] Equitable Workforce and Service Restoration Plan 
[X] Strategic Plan(s) 
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2020-21 Budget Program Request 
 

Department Name 

Police Department 

 

Program Name 

Departmental Support 

 

Program Code 

7048 

Total Request Amount 

$2,185,527 

Name/Description of Budget Request  

Name: Motor Transport Division Recurring Costs 
 
The Los Angeles Police Department (LAPD) is requesting funding in the amount of $2,185,527 for 
increases to the following recurring expenses: 
 
 
 
 
 

Provide a general description on what resources are being requested. If the positions requested 
are exempt, explain why an existing civil service classification cannot perform these functions. If 
the request requires a multi-year funding plan, provide a detailed funding breakdown that illustrates 
the cost for each year and the total cost of full implementation.  
 

DESCRIPTION QTY COST 
Maintenance Contract Digital In-Car Video 
(DICV) 

1 $35,154 

Automotive Tools and Diagnostics, Shop 
Equipment, and Machinery 

1 $45,456 

Automotive/Motorcycle Repair, and Supplies 1 $957,062 
Ultramate Subscription – Mitchell ProDemand, 
Mitchell Ultramate with Dimensions, Security 
Inspections Inc. WiTech, 3E Company, and 
Helms IDS 

1 $38,855 

Electric Bicycles/Bicycle Maintenance and 
Repairs 

1 $100,000 

Transponders**one-time cost 1009 $1,009,000 
 TOTAL $2,185,527 
   
     

[X] Continuation of 2019-20               [  ] New Request 

 

 

Departmental Collaboration 
If this request was developed in conjunction with other departments, list the departments 
below. 

 

N/A 
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Justification 

1 

What problem is being addressed and how will this request address it? 

 
Maintenance Contract Digital In-Car Video (DICV) 
Total Funding: $35,154 
 
Motor Transport Division (MTD) has installed Digital In-Car Video (DICV) in more than 1,500 
Black and White (B/W) vehicles.  The DICV system was implemented in 2008 to digitally 
record officers performing vehicle stops, providing a digital record which is then stored on 
secure hard drives.  When vehicles return to the station, each Patrol Division’s dedicated Wi-
Fi downloads the video and audio files for storage.  The DICV system includes a CPU, hard 
drive, cameras, and microphones.  The funds associated to this request cover replacement 
and repair costs on all parts associated with the DICV and cover replacement and non-
warranty repair costs due to damage or normal wear.   
 
It is requested that the total funding for the Maintenance Contract for the DICV be increased 
to $155,154.  In FY 2018-19 and FY 2019-20, MTD was allotted $120,000 for the expenses 
associated to this request.  This requested increase of $35,154 to the base budget will cover 
the increased expense for non-warranty repairs, replacements of parts and end-of-life units, 
and overall general maintenance.  In FY 2018-19, MTD exceeded the budget by 
approximately $35,000.  It is anticipated that the costs of the maintenance of the DICV will 
also increase and exceed the allotted budget during FY 2019-20. 
 
In the 2018 calendar year, MTD made approximately 4,000 repairs to the DICV system.  A 
replacement unit costs an estimated $2,888 and many of the first-generation systems are 
obsolete with major components no longer available to purchase and repair the existing 
system.  This often causes the DICV system to be replaced with a new system.  The cost of 
the first generation DICV system was originally $6,342 per vehicle, while the current system is 
now $12,647 per vehicle. 
 
Automotive Tools and Diagnostics, Shop Equipment, and Machinery 
Total Funding: $45,456 
 
It is requested that the total funding for Automotive Tools and Diagnostics, Shop Equipment, 
and Machinery be increased to $235,456.  In FY 2018-19 and FY 2019-20, MTD was allotted 
$190,000 for the expenses associated with this request.  This requested increase of $45,456 
to the base budget will cover the increased expense for the fuel dispenser repair at fuel 
islands as a result of drive-offs, car wash maintenance and repair of the Divisions’ car 
washes, cleaning of uniforms as required by Memorandum of Understanding 14, shop towel 
service to properly clean or dispose of soiled materials, repair of smog/emissions machines 
and other diagnostic equipment and machinery, service of the automotive parts washer soiled 
with hazardous materials, and for the pick-up and disposal of hazardous waste by contracted 
vendors.  In FY 2018-19, MTD exceeded the approved budget and it is anticipated that the 
costs of the maintenance and services listed within this category will also increase and 
exceed the allotted budget during FY 2019-20. 
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MOTOR TRANSPORT DIVISION 
FY 2020-21 

RECURRING COSTS FOR  
MAINTENANCE, REPAIR AND SERVICE 

ANNUAL SERVICE PROJECTED COST 
Fuel Dispenser Repair $15,000 
Car Wash 
Maintenance 

$15,000 

Uniform Maintenance $36,680 
Shop Towel Service $15,000 
Diagnostic Equipment 
Service and 
Maintenance 

$25,000 

Part Washer Service $39,000 
Hazardous Pick-Up 
and Disposal 

$65,000 

Total Funding $253,456 
 
Automotive/Motorcycle Repair, and Supplies 
Total Funding: $957,062 
 
It is requested that the funding for automotive and motorcycle repair and supplies be 
increased to $6,000,000 for FY 2020-21. During FY 2018-19, MTD exceeded its approved 
budget allotment for automotive and motorcycle repair and supplies.  The approved funding 
for FY 2018-19 was $5,042,938 and MTD was required to spend $6,452,000 to maintain the 
safety and operational needs of the Department’s automotive and motorcycle fleet. 
 

There are several reasons for the dramatic increase in costs to maintain and repair the 
Department’s automotive and motorcycle fleet.  First, the cost for newer vehicle and 
motorcycle parts has increased.  When the Department replaces an older model vehicle with 
a new vehicle, the repair and parts supply costs for the new vehicle increase.  The average 
cost for new vehicle parts is approximately 20 to 30 percent higher than parts for older model 
vehicles and motorcycles.  The annual cost for vehicle and motorcycle parts is approximately 
$5,400,000, which is approximately $450,000 a month.  Second, traffic collision repair costs 
have increased.  Previously, the estimated cost for the average traffic collision repair was 
$5,600 per vehicle.  The current estimated cost for the average traffic collision repair is $7,700 
per vehicle.  The annual traffic collision repair costs are approximately $850,000.  Third, the 
costs associated to maintaining an aging automotive and motorcycle fleet by keeping vehicles 
past the recommended replacement date and life expectancy has increased.  This practice 
translates into increased annual maintenance and repair costs per vehicle.   
 
The requested increase also includes $150,000 for annual licensing fees to keep the 
Department in compliance with federal, state and local environmental and other regulations, 
which includes licensing fees for ten sites in the California Smog Check Program. 
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Ultramate Subscription 
Total Funding: $38,855 
 
An increase in funding in the amount of $38,855 is requested to cover the projected costs for 

the Ultramate Subscription, which includes subscription costs for the following services: 

• Mitchell ProDemand – A cloud-based repair portal requiring the annual renewal of ten 
licenses, per the licensing agreement with the company.  One subscription is required 
for each smog station. 

• Mitchell Ultramate – An estimating system used by the Body Shop Equipment 
Mechanics to create vehicle collision repair estimates and to review reports for 
outsourced repairs that are accurate and verifiable. 

• 3E Company – Provides Material Safety Data Sheets and chemical spill and poison 
control hotline services.  This is essential to limiting liability risk, as required by 
CalOSHA. 

• Helm IDS and Security Inspections Inc., for WiTech – A diagnostic tool at each of the 
24 garages operated by MTD that requires annual technical support and maintenance 
subscriptions. 

 

MOTOR TRANSPORT DIVISION 
FY 2020-21 

RECURRING SUBSCRIPTION COSTS 
SUBSCRIPTION PROJECTED COST 

Mitchell ProDemand $17,000 
Mitchell Ultramate with 
Dimensions 

$10,500 

Security Inspections Inc. 
WiTech 

$10,000 

3E Company $2,200 
Helms IDS $18,000 

Total Funding $57,700 
 
Electric Bicycles/Bicycle Maintenance and Repairs 
Total Funding: $100,000 
 
In FY 2017-18, MTD assumed the responsibility of repairing and maintaining the Department’s 
fleet of 400 bicycles.  Specialized tools and equipment are necessary to keep the bicycles in 
operational condition.  This includes the gradual upgrade of the standard pedal bicycles to 
electrically-assisted pedal bicycles.  The upgrade to electrically-assisted pedal bicycles, with 
the purchase of 50 electric bicycles in FY 2020-21, will improve response times and reduce 
officer fatigue during regular deployment and special events. The requested increase will 
provide total funding of $285,000. 
 
Telematics Transponders (1009 units) 
Total Funding: $1,009,000 
 
Telematic Transponders installed on B/W vehicles enable the Department to monitor and 
promote safe driving habits.  For example, in March 2018, the Hollywood Area began 
instituting “Insight Alerts” from the data tracked by the Telematic Transponders installed in its 
B/W vehicles.  The specific data transmitted included violations of specific thresholds 
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including speeding and frequency that seatbelts are fastened while the vehicle is moving.  As 
a result of this information, the incidents of speeding have decreased in the vehicles with the 
installed transponders.  Speed violations over 25 mph were reduced by approximately 56 
percent.  Violations for speed over 45 mph decreased about 89 percent.  Not only are the 
transponders used to help track and relay driving data to the Department for internal reviews, 
but they are also useful to determine deployment needs and call locations.  For instance, in 
the event of an employee-involved traffic collision, transponders can help determine what 
caused the accident.   
 
Consequently, the Department would like to expand its existing 400 Telematics Transponders 
to all its fleet vehicles.  The subscription costs for LAPD’s current inventory of transponders is 
included in the Department’s base budget of $370,604.  The existing subscription breakdown 
is listed below: 
 
 

MOTOR TRANSPORT DIVISION 
RECURRING SUBSCRIPTION 

SUBSCRIPTION 
CURRENT 

MONTHLY COST 

PROJECTED 
YEARLY 

COST 
Telogis Transponder 
Subscription 

$60/each x 400 
vehicles 

$288,000 

Telematic Data Integration N/A $82,604 
Total Funding $370,604 

 

• Telogis Transponders – A GPS-enabled device is installed in each vehicle to capture 
data directly from the vehicle's internal computer and securely transmits the data.  Data 
collected from the transponder is then stored and made available online, providing real-
time maps, dashboards, and reports to users. 

 
Purchase of an additional 1009 transponders will require a one-time purchase cost of 
$1,009,000 for all units ($1,000 per transponder) and will include the monthly subscription 
costs for the new transponders for one year.  The new cost breakdown for all 1409 
transponders would be as follows: 
 

MOTOR TRANSPORT DIVISION 
FY 2020-21 

RECURRING SUBSCRIPTION 

SUBSCRIPTION 
CURRENT 

MONTHLY COST 

PROJECTED 
YEARLY 

COST 
Telogis Transponder 
Subscription 

$60/each x 400 
vehicles 

$288,000 

Transponder Purchases  
$1000/each x1009 

transponders 
$1,009,000 

Telematic Data Integration* N/A $82,604 
Total Funding $1,379,604 

*fixed cost regardless of number of transponders  
 



 
 Request  C 

 

 
 

 
Ultimately, after the initial year of purchase, the recurring cost would be $60 per transponder 
per month for 12 months, equating to a total of approximately $1,097,084, which is a 
$726,480 required increase to the existing $370,604 for FY 2021-22.   
 

MOTOR TRANSPORT DIVISION 
FY 2021-22 

RECURRING SUBSCRIPTION 

SUBSCRIPTION 
CURRENT 

MONTHLY COST 

PROJECTED 
YEARLY 

COST 
Telogis Transponder 
Subscription 

$60/each x 1409 
vehicles 

$1,014,480 

Telematic Data Integration* N/A $82,604 
Total Funding $1,097,084 

*fixed cost regardless of number of transponders  
 

2 

What are the 2020-21 goals of this request? 
 

The Department’s goals for the approval of these requests are to fund the recurring needs for 
automotive, motorcycle and bicycle parts and tools; costs associated to technological data 
gathering subscriptions and equipment; maintenance and repair costs for diagnostic tools, 
shop equipment and machinery; the continued use of telematics to gather vehicular 
information to improve the safety of the public and the Department’s personnel; and, provide 
required training and certification for the MTD mechanics on topics related to safety, 
manufacturers’ warranty repair, new vehicle repair procedures, and emissions certification.   
 
Funding these expenses will aid the Department in supporting multiple Departmental Strategic 
Goals. 
 

• Goal 1, Protect Los Angeles 

• Initiative D: Improve Traffic Safety 

• Initiative E: Increase Investigative Effectiveness 
 

• Goal 4, Modernize Technology 

• Initiative A: Expand new Technologies to Improve Field Efficiencies 

• Initiative B: Utilize Technology to Decrease Administrative Workload 

• Initiative C: Expand Training Roadmap with the City’s Strategic Plan (The pLAn) 
 

• Goal 5, Enrich Training 

• Initiative A: Improve Quality and Consistency of In-Service Training 
 

• Goal 6, Maximize Workforce Potential 

• Initiative C: Promote Employee Wellness and Job Satisfaction 

• Initiative D: Enhance Career Success Pathways for Civilians 
 
What are the long-term goals of this request? 
 

The long-term goals of increasing MTD’s base budget for these recurring expenses would be 
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to ensure the Department is maintaining and maximizing the lifespan of its vehicle fleet. 
 
Funding the Ultramate Subscription will ensure proper vehicle maintenance and support for 
the MTD employees working on its vehicles and will support the Department’s goal of 
leveraging technology.  Providing funding to continue the Telematics Transponders pilot 
program, will increase and expand public trust and confidence in the Department, by providing 
a reliable source of data and transparency.  Furthermore, the currently installed Telematics 
Transponders will also reduce the rates of employee-involved traffic collisions and improve 
driving safety within the Department.  
 
By increasing funding for automotive and motorcycle repair and supplies and the training of its 
mechanics, the Department maintains its current fleet and operational readiness mitigating the 
need to remove vehicles from service for the lack of properly maintained vehicles. 
 
In addition, by providing current vehicle training to MTD staff, the Department is ensuring its 
staff is properly equipped with the tools to successfully perform their responsibilities.   
Continuing to fund the Digital In-Car Video (DICV) program, the Department will ensure its 
ability to maintain its current level of coverage and provide the upkeep of the installed 
systems.  The DICV is another means for the Department to build community trust through 
greater transparency by sharing data and records as needed.  By continuing to fund these 
items, in addition to supporting the Department’s Strategic Goals, it is also supporting the 
Mayor’s goal of having a well-run and livable City. 

3 

If this request is to increase or expand services, or to address backlog/workload issues, has 

the Department undergone a process improvement or another service efficiency exercise 

(including but not limited to technology and automation)? 

Y 

If yes, what changes were made and what were the results? Provide evidence of results. 

 

N/A 

N 

If no, why has this not been done? 

 

N/A 

4 

Why is this approach better than the alternative approaches that were considered? 
 
N/A 
 

5 

What special funds are eligible to be used for this request?  
 
Forfeited Assets Trust Fund of the Police Department (Schedule 3) - This Fund is 
administered by the Police Department.  ($5.0 million in FY 2019-20 is funding items such as 
TASERs, technology, and gang intervention programs). 
 
Local Public Safety Fund (Schedule 17) - This Fund is administered by the City Administrative 
Officer, but is a source of funds to the Department’s budget ($42.9 million in FY 2019-20).  
 



 
 Request  C 

 

 
 

Supplemental Law Enforcement Services Fund (SLESF) (Schedule 46) - This Fund is 
administered by the Mayor’s Office, but is a source of funds to the Department’s budget 
($10.6 million in FY 2019-20). 

 

Supporting Performance Metrics 
Provide (a) metric(s) to support the above justification.  

 

1. Provide metrics that measure either the amount of services produced (output) and/or the 
impact of those services on your stakeholders (outcome). The department must have direct 
influence/control over each metric. 

 
Maintenance Contract for Digital In-Car Video 
Beyond providing adequate funding and training for basic vehicle maintenance, the 
equipment being funded by this budget request would enable the Department to defend 
itself from unfounded lawsuits and ensure that both the public and officers are treated fairly. 

 
Automotive Tools and Diagnostics, Shop Equipment, and Machinery 
The costs funded by this budget request would continue to allow Department mechanics 
and employees with the ability to continue to make repairs and provide services using 
Department equipment.  This would save the Department and the City money by not 
outsourcing work to outside vendors and contractors. 
 
Automotive, Motorcycle Repair, and Supplies 
The Department has 5,200 vehicles in its fleet requiring consistent maintenance and repairs. 
To ensure the safety of all Department employees operating its vehicles, MTD must be able  
to provide service and repair of automobiles and motorcycles as needed.  The costs funded  
by this budget request would allow the Department’s MTD to continue to purchase supplies,  
parts and other items necessary to maintain and service the Department’s automotive and 
motorcycle fleet.  This would save the Department and the City money by not outsourcing  
work to outside vendors and contractors.  The ability to complete to purchase supplies and 
complete repairs in house also would save the Department and City money by reducing the 
time a vehicle is out of service awaiting repair. 
 
Ultramate Subscription 
The subscriptions that would be funded by this request provide the Department with the 
ability 
to complete smog and emissions testing and repair, body shop and vehicle collision repair 
estimates and reports, safety information related to chemical spills and poison control, and 
technical support and maintenance subscriptions for automotive repair.  Access to these 
subscriptions limits liability risk and reduces costs by reducing outsourcing of work. 
 
Telematics Subscription Costs 
The Department serves over four million Los Angeles residents with 1,500 marked B/W 
vehicles 
on patrol.  In 2017, at least 20 percent of these vehicles were involved in traffic collisions.   
Based on data from the transponders, some of these accidents were employee-related and 
preventable.  This information continues to help the Department troubleshoot and provide 
better training to its officers.  
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2. Explain how the investment in resources will directly impact the metrics that measure the 
goals identified in question 2 of the Justification area above. Describe the impact on the 
metrics if the requested resources are not received. Provide numerical evidence.  

 
Maintenance Contract for Digital In-Car Video 
Continued maintenance for the DICV system will ensure that the Department has the means 
to provide reliable data to the public in order to build community trust and increase 
transparency within the Department. If funding is not provided to allow for the continuation of 
services, specifically of the DICV program, the City is opening the Department to 
vulnerabilities in the form of unfounded lawsuits, subsequent costs to defend those claims, 
as well as losing public confidence in the Department. 
 
Automotive, Motorcycle Repair, and Supplies 
By providing funds needed for vehicle repair and supplies, the Department is supporting its 
goal of mitigating financial and personnel safety risks posed by unsafe or improperly 
repaired vehicles. If there is no increase to the Department’s budget for automotive and 
motorcycle repair and supplies, the Department could see a decrease in its fleet availability, 
especially given the reduction in FY 2019-20, and consequently the services the Department 
provides to the residents of the City. 
 
Subscription Costs 
By continuing to fund the subscription for the Telematics Transponders currently installed in 
B/W vehicles, the Department continues to reduce harm from employee-related traffic 
collisions and mitigate risk through the data collected by these vehicles.  If funding is not 
provided, the subscription for the current transponders will not be continued and the data 
used to support traffic safety and transparent data to the public will cease.  The 
Department’s potential financial liability  
for employee-related traffic collisions will not decrease.   

 

Alignment with Strategic Documents 
Check all that apply: 

[X] Mayor’s Expectations Letter  

[  ] Comprehensive Homeless Strategy 

[  ] Sustainable City pLAn 

[  ] Equitable Workforce and Service Restoration Plan 

[X] Strategic Plan(s) 
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2020-21 Budget Program Request 
 

Department Name 

Police Department 

 

Program Name 

Departmental Support 

 

Program Code 

7048 

Total Request Amount 

       $73,518 

 

Name/Description of Budget Request  

Name: Management Analyst (LAPD Sustainability Coordinator) 
 
Provide a general description on what resources are being requested. If the positions requested are 
exempt, explain why an existing civil service classifications cannot perform these functions. 
 
The Los Angeles Police Department (LAPD) is requesting funding for one Management Analyst 
position at Facilities Management Division (FMD), who will serve as Sustainability Coordinator for 
the Department. The Sustainability Coordinator will be responsible for management of the 
Department-wide sustainability efforts. The Sustainability Coordinator will ensure that there is a 
focused program to implement sustainability goals and manage the timely submission of all 
required reports to oversight committees.  

[ ] Continuation of 2019-20               [ x ] New Request 

 

Departmental Collaboration 
If this request was developed in conjunction with other departments, list the departments 
below. 

 

N/A 

 

Justification 

1 

What problem is being addressed and how will this request address it? 
 
The City and the Department are expanding sustainability goals and programs to meet the 
Mayor’s vision in the City pLAn and the Green New Deal. To date, the Department’s 
sustainability program has been managed as an ancillary duty of an existing position. 
Currently there is no full-time Sustainability Coordinator within the Department, which results 
in programs being implemented on an “as time allows” schedule. However, the increase in 
sustainability goals, projects, and reporting requirements has exceeded the ability of one 
position to manage as a part-time project.  
 
A new position is necessary to meet the expectations of the Mayor and the Chief of Police to 
implement programs while maintaining levels of service to the public. Currently, there are 
seven major projects/programs that require the full attention, time, and managerial skills of a 
Sustainability Coordinator. As stated in the Chief of Police’s 2019-21 Strategic Goals, these 
are infrastructure improvements for electric vehicle charging at Department facilities, 
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replacement of car washes with new water saving technology, installation and retrofitting of 
solar panels on Department facilities, and expansion of deployment of electric bicycles (e-
bikes) for patrol. Additionally, the Mayor’s Green New Deal sets sustainability goals for 
building electrification, water saving, and an increase in reports to oversight committees.   

2 

What are the 2020-21 goals of this request? 
 

The 2020-21 goal of this request is to coordinate the Department’s Sustainability Program and 
develop the Department’s Divisional Sustainability Coordinator Cadre for FY 2020-21 and 
beyond. This request supports Strategic Goal 4 and the Mayor’s Sustainable City pLAn. 
 
What are the long-term goals of this request? 
 
The long-term goals of this request are ensuring the Department meets or exceeds the City’s 
goals for carbon reduction, waste reduction, water conservation, and increasing recycling 
efforts, while maintaining the service levels to the public. 

3 

If this request is to increase or expand services, or to address backlog/workload issues, has the 

Department undergone a process improvement or another service efficiency exercise (including 

but not limited to technology and automation)? 

Y 

If yes, what changes were made and what were the results? Provide evidence of results. 
 
In an effort to address workload issues, the Department utilized existing personnel to manage 
its Sustainability Programs; however, as needs and goals grow, this is no longer a feasible 
option as projects are neglected or fail to be implemented in a timely manner. As the scope of 
the Mayor’s Sustainability pLAn has increased, it has exceeded the capacity of an ancillary duty.  
The programs that the Department are expected to implement in the future will not be 
accomplished if there is not a dedicated position to devote the time and oversight necessary. 

N 

If no, why has this not been done? 

N/A 

4 

Why is this approach better than the alternative approaches that were considered? 
 
The workload of this position exceeds the ability of one person to perform in addition to 
regularly assigned work. Currently there is no full-time Sustainability Coordinator in the 
Department, which results in programs being implemented on a “as time allows” schedule, or 
projects not moving forward at all. Without a full time Sustainability Coordinator, the 
Department will not be able to meet the expectations set in the Sustainable City pLAn nor in 
the Department’s Strategic Plan. 

5 

What special funds are eligible to be used for this request? What is the General Fund impact 
of this request? 
 
Impact on the General Fund would be an increase to the Department’s base budget by 
$73,518 in line with standard city employment cost. 
 

Supporting Performance Metrics 
Please provide (a) metric(s) to support the above justification. The department must have 
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direct influence/control over each metric. Metrics should support the goals above and 
relate to an increase in service or efficiency. Output or outcome metrics should be 
included. 

1. Provide metrics that measure either the amount of services produced (output) and/or the 
impact of those services on your stakeholders (outcome). The Department must have 
direct influence/control over each metric 

The position will have direct responsibility for the coordination of all the Department’s 
sustainability programs.  If staffed, the Department will be able to complete a 
multitude of sustainability programs within the next few years.  

2. Describe the impact on the metrics if the requested resources are not received. 
Provide numerical evidence. Describe the impact on the metrics if the requested 
resources are not received. Provide numerical evidence.  

 
The Department has 73 facilities.  If funding is not received, additional sustainability 
projects at these facilities will not be accomplished.  No additional electric vehicle charger 
infrastructure will be done at Department facilities and the Department will not be able to 
proceed with the Mayor’s directed purchase of additional fully electric vehicles.  No 
additional water sustainability projects will be implemented, and replacement of car 
washes, installation of solar panels, and waste reduction programs will not be instituted.  
Numerical evidence of things “not accomplished” is not available. 

Alignment with Strategic Documents 
Check all that apply: 

 
[  ] Mayor’s Expectations Letter  

[  ] Comprehensive Homeless Strategy 

[x] Sustainable City pLAn 

[  ] Equitable Workforce and Service Restoration Plan 

[x] Strategic Plan(s) 
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2020-21 Budget Program Request 

 
Department Name 

Police Department 

 

Program Name 

Departmental Support 

 

Program Code 

7048 

 

Total Request Amount 

$1,742,950 

 

 

Name/Description of Budget Request  

Name: Department Operations Center Personnel  
 
Provide a general description on what resources are being requested. If the positions requested 
are exempt, explain why an existing civil service classification cannot perform these functions 
 
The Los Angeles Police Department (LAPD) is requesting funding for six Senior Police Service 
Representative I (Sr. PSR I) and eighteen Police Service Representative II (PSR II) positions to 
maintain adequate staffing at the Department Operations Center (DOC) within Communications 
Division (CD) to comply with the National Emergency Number Association (NENA) standards and 
meet funding requirements by the State Emergency Telephone Number Account (SETNA) as 
detailed below. 
 
The six new Sr. PSR Is will be assigned to the DOC to assign, evaluate, and provide direct 
supervision to Police Service Representatives (PSRs) assigned to the DOC. Sr. PSRs are 
responsible for receiving and analyzing requests for service from citizens and Police Officers in the 
field, and dispatching patrol units. They also use supervisory principles and techniques to build and 
maintain an effective work force, fulfill affirmative action responsibilities, and other related duties. 
 
The 18 new PSR IIs will be assigned to the DOC. PSRs assigned to the DOC complete major 
occurrence notifications, maintain on-call and staff telephone rosters, assist Staff and Command 
Officers with daily requests, monitor selected video feed and City alarms via the Security 
Information Management System (SIMS), and assist with various DOC operations duties as 
directed.  
 
As of DP 8-2019, there are no vacancies for Sr. PSR Is and 54 vacancies for PSRs at CD. 

                          [  ] Continuation of 2019-20               [ X ] New Request 

Departmental Collaboration 
If this request was developed in conjunction with other departments, list the departments below. 

 

N/A 
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Justification 

 

What problem is being addressed and how will this request address it?   
 
Communications Division (CD) serves as a support entity for the entire Los Angeles Police 
Department. The Valley Communications Dispatch Center (VCDC) and the Metropolitan 
Communications Dispatch Center (MCDC) are the Public Safety Answering Points (PSAP) for 
the City of Los Angeles. As the PSAP, Communications Division staff must answer calls on a 
24-hour basis. The MCDC and VCDC are the two centers referred to as the dispatch floor. 
 
In January 2018, the DOC lost 28 sworn Police Officers and supervisors when Real-Time 
Analysis and Critical Response (RACR) Division was merged with CD. RACR is now called the 
DOC and is a unit within CD with additional duties. Currently, PSRs assigned to the DOC are 
PSRs who were originally assigned to the PSAP Dispatch Floor. Assigning these PSRs to the 
DOC has impacted the deployment of personnel who answer emergency 9-1-1 calls and non-
emergency calls for service. The current 610 PSR authorities are not enough to meet the 
continued increase in emergency calls received. Based on DOC tracking, CD saw an 8% 
increase in calls received from 2017 to 2018, and approximately 4.5% increase from 2018 to 
2019. Knowing the growing trend in calls received, it is imperative that the Department 
proactively staff CD with the adequate number of personnel required to stay within National 
Emergency Number Association (NENA) standards.  The NENA standard for answering 9-1-1 
calls is 95% of calls answered within the first 15 seconds. At its current staffing levels, CD does 
not meet the federal and state-mandated standard.  
 
Since its inception, the DOC has been given extra duties, taking full responsibility of: 

1. Crime Stoppers – previously shared with Community Relations Division (CRD) 
2. Community Online Reporting System (CORS) – previously operated by Office of 

Operations and expanded to include online traffic reports 
3. Off-hour media inquiries – previously handled by Area front desk personnel 
4. All City-monitored alarms – previously handled by Security Services Division 
5. Fully-staffed activations from internal DOC-trained CD personnel, instead of staffing from 

outside entities with untrained DOC personnel 
6. 24/7 monitoring of Air/K9, all news channels, and immediate situational awareness emails 

for noteworthy events in the field (televised pursuits, shots fired/help calls, and other 
noteworthy events) that had not been previously sent to Command Staff.  

 
All these duties are being fulfilled partly by PSRs who are taken away from their duties on the 
dispatch floor of answering emergency calls. Supervision of the PSRs assigned to fulfill these 
duties is taken from the Sr. PSRs assigned to the dispatch floor. 
 
Keeping in mind a supervisory span of control of 1:10, the growing number of calls requires more 
PSRs, subsequently leading to the need for more Sr. PSRs. With 610 current PSR authorities 
and 53 current Senior PSR I positions, there is a need for an additional 8 Senior PSRs to fulfill 
the supervisory ratio desired. Currently, the Senior PSRs assigned to the DOC are Senior PSRs 
who were assigned to the dispatch floor.  Assigning these Senior PSRs to the DOC has impacted 
the deployment of supervision and has affected the desired goals of 1:10 Supervisor-to-PSR 
ratio. 
 
In order to supplement regular staffing and deployment, CD utilized offering overtime as an 
option for personnel.  In 2018, CD utilized 80 hours of overtime per day, but only reached 
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approximately 72% of 9-1-1 calls answered within 15 seconds or less, still significantly lower than 
the NENA standard of 95%. With its current staffing, CD is far from reaching the NENA standard.  
The addition of PSRs will support the Department in achieving this standard and enhancing 
response to the community. 
 
This request is for new authorized positions. When the DOC transferred to CD, there were no Sr. 
PSR I or PSR II authorities assigned to the DOC. All DOC staffing is loaned from CD. The 
positions requested are currently staffed by Sr. PSRs and PSRs who were taken from the 
dispatch floor. As a result, there are fewer Sr. PSRs to supervise the dispatchers to ensure 
quality service and fewer PSRs to take calls for service.  Assigning these Sr. PSRs to the DOC 
has impacted the deployment of supervision and has affected the desired goals of 1:10 
supervisor-to-PSR ratio.  
 
The lowest daily staffing need for the dispatch floor is 252 employees. This is based on the 
lowest needs per shift, per center, with the goal of achieving NENA standards. 

2 

What are the 2020-21 goals of this request? 
 
The 2020-21 goals of this request are to staff the DOC and CD to meet NENA standards. This 
request supports Strategic Goal 2: Engage Los Angeles: Initiative C: Enhance Response to 
Community; Strategic Goal 3: Improve Organizational Accountability: Initiative D: Refine Risk and 
Harm Reduction Strategies; and Strategic Goal 6: Maximize Workforce Potential: Initiative C: 
Promote Employee Wellness to Improve Job Satisfaction. 
 
What are the long-term goals of this request? 
 
The long-term goal of this request is to maintain NENA standards by meeting dispatch staffing 
needs and the operational needs of the DOC. In addition, by meeting the NENA standards, the 
Department will continue to receive funding from the State Emergency Telephone Number 
Account (SETNA) from the Governor’s Office of Emergency Services (CalOES). 

3 

If this request is to increase or expand services, or to address backlog/workload issues, has the 
Department undergone a process improvement or another service efficiency exercise (including 
but not limited to technology and automation)? 
 
N/A 

Y 

If yes, what changes were made and what were the results? Provide evidence of results. 

N/A 

N 

If no, why has this not been done? 
 
The process of improvement and efficiency can only be met by adding personnel. The unique 
position of PSRs requires personal contact as well as personalized treatment of each call that 
goes through the 9-1-1 phone lines.  The rise in 9-1-1 calls received year after year can only be 
matched by adding staff. There has been a recent push for lowering of call processing times; 
however, each call is different and call processing times vary from call to call.  
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4 

Why is this approach better than the alternative approaches that were considered? 
 
The process of improving and efficiency can only be met by hiring additional personnel. The 
alternative approach results in increased overtime for current PSRs and Sr. PSRs. With limited 
staff, the DOC’s ability to produce more substantive, qualitative, analytical reports and projects 
will limit the effective oversight of the LAPD and the service provided to the public.   

 

5 

What special funds are eligible to be used for this request? What is the General Fund impact of 
this request? 
 
State funding from the State Emergency Telephone Number Account (SETNA) from the 
Governor’s Office of Emergency Services (CalOES) provides funding contingent upon adherence 
to mandatory standards of 95% answering time within 15 seconds of 9-1-1 calls. 

 

Supporting Performance Metrics 
Please provide (a) metric(s) to support the above justification. The department must have 
direct influence/control over each metric. Metrics should support the goals above and 
relate to an increase in service or efficiency. Output or outcome metrics should be 
included. 

 

1. Provide metrics that measure either the amount of services produced (output) and/or 
the impact of those services on your stakeholders (outcome). The department must 
have direct influence/control over each metric. 

 
Adding PSR IIs and Senior PSR Is to the DOC will reduce the need for overtime and 
increase employee satisfaction by lowering the risk of IOD and stress.  The addition of PSR 
IIs means having enough personnel to staff each radio position, contributes to officer 
safety, adds staff to the DOC and the dispatch floor, and results in more calls being 
answered with shorter wait times.  This contributes to strong public trust and community 
satisfaction. 

 
Adequate staffing at the supervisory level helps expedite the training process.  Having a 
supervisory span of control of 1:10 allows for proper supervision of personnel resulting in 
improved customer service. 

 
2. Explain how the investment in resources will directly impact the metrics that measure the 

goals identified in question 2 of the Justification area above.  Describe the impact on the 
metrics if the requested resources are not received. Provide numerical evidence. 

 
PSRs undergo extensive training of up to 18 months. Each PSR training class can have up 
to 35 trainees. The average attrition rate is 20%. The addition of PSR IIs will help CD 
achieve the NENA standard as well as reduce wait times for non-emergency calls.  
Currently, CD has not met the NENA standard and the non-emergency average wait time is 
50 seconds.  This non-emergency wait time is for calls that were answered by an operator.  
For non-emergency calls where the caller disconnects the line before waiting for an 
operator to answer, the average wait time is one minute and 40 seconds.  CD's non-
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emergency abandoned call rate is 17% which amounted to 124,918 calls from January to 
June 2018.  This will change with the addition of PSR IIs and will lead to providing the 
citizens of Los Angeles with improved customer service. With more PSR IIs qualifying to 
answer calls, the community is better served with less wait times and quicker assistance 
with requests for service. Adequate staffing at the supervisory level will assist in expediting 
the training process.   

 
If funding is not received, the DOC’s ability to produce more substantive, qualitative, 
analytical reports and projects, will be limited. In addition, the State of California 9-1-1 
Manual: Public Safety Answering Point (PSAP) funding from the State Emergency 
Telephone Number Account (SETNA) by the California 9-1-1 branch is contingent upon 
adherence to mandatory standards which includes Call Answering Time within 15 seconds.  
Ninety five percent of incoming 9-1-1 calls shall be answered within 15 seconds. The 
Department runs the risk of losing state funding if the request is not approved. 

 

 
 

Alignment with Strategic Document 
Check all that apply:                 

[  ] Mayor’s Expectations Letter  

[  ] Comprehensive Homeless Strategy 

[  ] Sustainable City pLAn 

[  ] Equitable Workforce and Service Restoration Plan 

      [x] Strategic Plan(s) 
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2020-21 Budget Program Request 
 

Department Name 

Police Department 

 

Program Name 

Departmental Support 

 

Program Code 

7048 

 

Total Request Amount 

$187,000 

Name/Description of Budget Request  

Name:  Microfilm Conversion 
 
The Los Angeles Police Department (LAPD) is requesting funding in the amount of $187,000 for 
Microfilm Conversion to digitize crime and arrest records currently stored on microfilm and/or 
microfiche. 

[  ] Continuation of 2019-20               [X] New Request 

 

Departmental Collaboration 
If this request was developed in conjunction with other departments, list the departments 
below. 

 

Justification 

1 

What problem is being addressed and how will this request address it? 

 

In 2015, the Department identified that the microfilm and microfiche containing crime and 
arrest data was degenerating.  Each time it is necessary to access a roll of microfilm, 99% of 
the time, it cracks, tears, or breaks.  Many rolls have been repaired with minimal loss of 
information but it is becoming increasingly difficult to handle the film and run it through the 
reader without a roll breaking at different points. 
 
In an effort to maintain the microfilm rolls and keep them as particulate-free as possible, the 
microfilm is stored in closed metal cabinets that are in climate-controlled storage rooms with a 
regulated temperature of 65 degrees.  In spite of the care taken, the decomposition process is 
inevitable.  Microfilm is cellulose based and highly flammable.  Cellulose film is prone to 
producing hazardous gases, which are harmful to the health of staff.  Presently, our microfilm 
is not emitting such odors; however, since the decomposition process is naturally occurring, it 
is only a matter of time before the microfilm will get to this point. 
 
Every year since 2015, a request has been included in the budget to allocate funds towards 
digitizing the data on the microfilm so as not to lose the information with no luck.  Approval of 
this budget item and allocation of funds toward the digital conversion of the 
microfilm/microfiche will preserve approximately 8,000 rolls of microfilm containing crime and 
arrest data that dates back to the 1970s.   
 
There is currently no employee or entity within the City of Los Angeles who has the capability, 
means, or time to convert the microfilm/microfiche into a digitized searchable format.  
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Conversion entails a vendor to take the microfilm/microfiche to a specific location to process 
the conversion.  Each reel is scanned, imaged, indexed, and archived.  Since the nature of 
the information contained in microfilm/microfiche is subject to Criminal Offender Record 
Information (CORI) rules, any person or entity handling or viewing the information would need 
to be sufficiently vetted and have Criminal Justice Information System (CJIS) clearance.  The 
City does not currently have a contract with a CJIS certified vendor; however, there is a CJIS 
certified vendor that has contracts with other governmental agencies and the Department 
would be able to piggyback on that contract.   

2 

What are the 2020-21 goals of this request? 
 

The goal is to fully convert all crime and arrest data contained within microfilm/microfiche reels 

and cartridges into searchable digital images that are more easily accessed and is in keeping 

with the aim of Strategic Goal 4, Modernize Technology. 

 

What are the long-term goals of this request? 
 
The long-term goal of this request is to preserve data and information that would otherwise be 

lost due to the deteriorated state of the microfilm/microfiche.  Investigating officers, the Office 

of the City Attorney, the District Attorney’s Office, and other law enforcement and 

governmental agencies, request information contained on these media on a daily basis.  

Preservation in the form of digital images ensures the integrity and availability of crime and 

arrest information.   

3 

If this request is to increase or expand services, or to address backlog/workload issues, has 

the Department undergone a process improvement or another service efficiency exercise 

(including but not limited to technology and automation)? 

 

The Department has looked into replacing original microfilm reading machines with newer 

versions; however, it has been unable to successfully execute the plan.  For the past two 

decades, the Department has routinely requested maintenance on the existing reading 

machines, for which there are no replacements or replacement parts.  Replacement parts 

have been harvested from existing machines.  As such, there are only two reading machines 

that are somewhat operable.   Until recently, there were no known new readers in existence.  

During FY 2019-20, Information Technology Division purchased two machines from a 

company that builds them.  The machines were delivered and installed.  Within one week, one 

machine was permanently returned because it was not working properly.   

Y 

If yes, what changes were made and what were the results? Provide evidence of results. 

 

The results have been that when either of the two remaining reading machines is operable, 

the Department has been able to fulfill requests for crime and arrest information to qualified 

requestors.  The Department receives multiple requests daily.  Clerical employees have been 

quite resourceful in repairing broken, cracked, or otherwise unreadable reels or cartridges 

whenever possible in order to get the job done. However, this has proven not a sustainable or 
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reliable solution in the long-term, which is why it is essential the Department is provided funds 

in FY 2020-21 to finalize conversion of the data from microfilm/microfiche. 

N 

If no, why has this not been done? 

 

N/A 

4 

Why is this approach better than the alternative approaches that were considered? 
 
In order to preserve data and information contained on existing deteriorating 
microfilm/microfiche, the only alternative is to manually print, scan, catalog, and index 
MILLIONS of pieces of paper, and digitize these pieces of paper in-house.  Given Records & 
Identification Division’s low staffing and 19% vacancy rate, which has resulted in significant 
backlogs in daily work, this is not a feasible option. Outsourcing this job to a vendor 
specializing in digitizing microfilm/microfiche data is the most cost-effective, labor-efficient 
option.  The Department would be able to utilize a CJIS certified vendor that has a contract 
with other government agencies, thereby saving time and money by not having to go through 
the RFP process and paying for a separate contract.   

5 

What special funds are eligible to be used for this request?  
 
Forfeited Assets Trust Fund of the Police Department (Schedule 3) - This Fund is 
administered by the Police Department.  ($5.0 million in FY 2019-20 is funding items such as 
TASERs, technology, and gang intervention programs). 
 
Local Public Safety Fund (Schedule 17) - This Fund is administered by the City Administrative 
Officer, but is a source of funds to the Department’s budget ($42.9 million in FY 2019-20).  
 
Supplemental Law Enforcement Services Fund (SLESF) (Schedule 46) - This Fund is 
administered by the Mayor’s Office, but is a source of funds to the Department’s budget 
($10.6 million in FY 2019-20). 

 

Supporting Performance Metrics 
Provide (a) metric(s) to support the above justification.  

 

1. Provide metrics that measure either the amount of services produced (output) and/or the 
impact of those services on your stakeholders (outcome). The department must have direct 
influence/control over each metric. 
 
Proper digitization of information contained within degenerating microfilm/microfiche reels 
and cartridges would result in 100 percent retrieval of possible data.   
 

2. Explain how the investment in resources will directly impact the metrics that measure the 
goals identified in question 2 of the Justification area above. Describe the impact on the 
metrics if the requested resources are not received. Provide numerical evidence.  
 
This one-time investment will ensure that the data and information that is contained in the 
microfilm/microfiche inventory will be preserved.  The City and the Department chance the 
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probability of the existing microfilm/microfiche inventory, already in a deteriorated state, to 
become completely inoperable and all the data and information stored on microfilm/ 
microfiche to be permanently lost.  

 

Alignment with Strategic Documents 
Check all that apply: 

[  ] Mayor’s Expectations Letter  

[  ] Comprehensive Homeless Strategy 

[  ] Sustainable City pLAn 

[  ] Equitable Workforce and Service Restoration Plan 

[X] Strategic Plan(s) 
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2020-21 Budget Program Request 
 

Department Name 

Police Department 

 

Program Name 

Departmental Support 

 

Program Code 

7048 

 

Total Request Amount 

$113,400 

Name/Description of Budget Request  

Name: City Cost Recovery Staffing 
 
Provide a general description on what resources are being requested. If the positions requested 
are exempt, explain why an existing civil service classification cannot perform these functions. If 
the request requires a multi-year funding plan, provide a detailed funding breakdown that illustrates 
the cost for each year and the total cost of full implementation.  
 
The Los Angeles Police Department (LAPD) is requesting two Senior Accountant I position 
authorities to create a Cost Recovery Unit within Fiscal Operations Division’s (FOD) Budget 
Section. 

[  ] Continuation of 2019-20               [X] New Request 

 

Departmental Collaboration 
If this request was developed in conjunction with other departments, list the departments 
below. 

 

N/A 

 

Justification 

1 

What problem is being addressed and how will this request address it? 

 
The Department will be able to fully recover all costs associated with services rendered, 
including Bureau of Street Services’ (BOSS) special events, Letters of Agreement (LOAs) and 
Memoranda of Agreement (MOA) for task forces and other supplemental police services, 
special funds, and deployment to Los Angeles World Airports (LAWA).  In order to accurately 
track, bill, and reconcile that all deployments are billed and reimbursed in full, it is critical that 
this Unit be established within the existing FOD Budget Section.  We will reorganize existing 
staff within Fiscal Operations Division and assign one Senior Management Analyst I to the 
Cost Recovery Unit. 

2 

What are the 2020-21 goals of this request? 
 

The FY 2020-21 goals for this request are to improve fiscal efficiencies that will allow the FOD 
Budget Section to more closely monitor the Department’s budget and specifically revenue and 
expenditures relative to requests for supplemental police services, including requests through 
our Security Services Division for police officers, security officers and contract security.  
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What are the long-term goals of this request? 
 
The long-term goal is to ensure that the City is fully reimbursed for all services performed by 
the Department, including Bureau of Street Services’ (BOSS) special events, Letters of 
Agreement (LOAs) and Memoranda of Agreement (MOA) for task forces and other 
supplemental police services, special funds, and deployment to Los Angeles World Airports 
(LAWA).  This will allow the Department to address the backlog associated with billings, 
revenue collection and reporting.  The Department also intends to conduct a thorough 
analysis to establish an Overtime General base budget to ensure we are fully recovering costs 
associated with civilian overtime.  This request aligns with Strategic Goal 3, Improve 
Organizational Accountability.  

3 

If this request is to increase or expand services, or to address backlog/workload issues, has 

the Department undergone a process improvement or another service efficiency exercise 

(including but not limited to technology and automation)? 

Y 

If yes, what changes were made and what were the results? Provide evidence of results. 

 

The Department attempted to develop a system to reconcile BOSS billings and 
reimbursements; however, due to a lack of dedicated staffing to handle cost recovery and 
liaise regularly with systems staff in the Department, BOSS personnel and the City 
Administrative Officer’s BOSS Analyst, we have been unsuccessful in implementing a system 
to track and reconcile BOSS billings. 

N 

If no, why has this not been done? 

 

N/A 

4 
Why is this approach better than the alternative approaches that were considered? 
 
N/A 

5 

What special funds are eligible to be used for this request?  
 
Although no special funds are eligible to be used for this request, the Department anticipates 
full cost recovery for the two new personnel based on revenue the City will generate.  In fact, 
the Department received an increase of $10 million in front funding for reimbursable Sworn 
Overtime (OT) in FY 2019-20 for a total of $20 million.  In FY 2020-21, the Department 
anticipates receiving $19.85 million in front funding for Sworn OT for BOSS special events, 
Letters of Agreement (LOAs) and Memoranda of Agreement (MOA) for task forces and other 
supplemental police services, special funds, and deployment to Los Angeles World Airports 
(LAWA).  In addition, the Department continues to receive requests for additional contract 
security deployments, which will be better managed under the Cost Recovery Unit within 
FOD’s Budget Section.   
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Supporting Performance Metrics 
Provide (a) metric(s) to support the above justification.  

 

1. Provide metrics that measure either the amount of services produced (output) and/or the 
impact of those services on your stakeholders (outcome). The department must have direct 
influence/control over each metric. 
 
The amount of services produced will be measured by the timeliness of collecting full 
reimbursement for services rendered as part of the Bureau of Street Services’ (BOSS) 
special event process, Letters of Agreement (LOAs) and Memoranda of Agreement (MOA) 
for task forces and other supplemental police services, special funds, and deployment to 
Los Angeles World Airports (LAWA). As reported in our FY 2019-20 First Financial Status 
Report, the Department reported challenges in meeting its General Fund revenue budget by 
year end due to lack of staffing which has resulted in a billing backlog. As such, these new 
positions are more critical than ever before to ensure timeliness of collecting full 
reimbursement and meeting the General Fund revenue budget. 

 
2. Explain how the investment in resources will directly impact the metrics that measure the 

goals identified in question 2 of the Justification area above. Describe the impact on the 
metrics if the requested resources are not received. Provide numerical evidence.  
 
The investment in the creation of a Cost Recovery Unit within FOD’s Budget Section will 
allow the Department to more closely track revenue while allowing the Budget Section to 
have increased oversight of the Department’s budget and expenditures.  The Cost Recovery 
Unit will also track all MOAs, LOAs, natural disaster/unusual occurrences, and Earmarked 
and Task Force-related overtime. 
 
Should the request not be approved, the FOD Budget Section will continue to divide 
available resources with only minimal oversight of revenue and expenditures.  The limited 
staffing will result in a continued backlog of invoices and reconciliation of reimbursements 
for BOSS special events, MOAs, LOAs, natural disaster/unusual occurrences, and 
Earmarked and Task Force-related Overtime. 
 

 

Alignment with Strategic Documents 
Check all that apply: 

[  ] Mayor’s Expectations Letter  

[  ] Comprehensive Homeless Strategy 

[  ] Sustainable City pLAn 

[X] Equitable Workforce and Service Restoration Plan 

[X] Strategic Plan(s) 
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2020-21 Budget Program Overview 
Department Name 

Police Department 

 

Program Name 

Field Forces 

 

Program Code 

7001 

 

Purpose of Program / Background 

 

• This program provides for the prevention, suppression, and investigation of crime through 
highly visible vehicular and foot patrol activities based in the Department’s 21 Geographic 
Areas. This program will also provide security services on bus and rail lines within the City 
through a contract with the Los Angeles Metropolitan Authority (LACMTA). 
 

Milestones Already Achieved 

 

• One of the notable changes from FY 2017-18 to FY 2018-19 is the reduction in the Total 
Number of Crime Incidents by 4.1 percent.  
 

Issues / Challenges 

 

• The Department continues to face challenges in maintaining a sufficient number of well-
trained and equipped sworn and civilian personnel.  

• A significant challenge continues to be enhancing public health and safety and 
supporting communities across the City by keeping public areas clean, safe, and 
accessible. 

 
FY 2020-21 Proposed Strategy 

 

• Several Strategic Goals relate to the program of Field Forces. Strategic Goal 1, Protect 
Los Angeles, Strategic Goal 2, Engage Los Angeles and Strategic Goal 6, Maximize 
Workforce Potential, all directly correspond to the activities of the Field Forces. The 
reduction of crime and victimization remains a top priority for the City and the 
Department. 

 

The current description for this program can be found in the 2019-20 Detail of Departmental 

Programs (Blue Book). Please review that description. If you would like to propose a revision to that 

description, or if this is a new program, please write your proposed program description language 

below: 

• This program provides for the prevention, suppression, and investigation of crime through 
highly visible vehicular and foot patrol activities based in the Department’s 21 Geographic 
Areas.  

 

Key Metric 
Please provide the metric that supports the above strategy. The department must have direct 
influence/control over the metric. The metric must measure either an output or outcome. This 
metric should be the one that is printed in the Detail of Departmental Programs (Blue Book), 
or reflect the new metric that you are proposing.  



 

 

Alignment with Priority Outcomes 
Check all that apply:        [  ] Well-Run          [  ] Livable         [X] Safe         [  ] Prosperous 
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2020-21 Budget Program Overview 
Department Name 

Police Department 

 

Program Name 

General Administration and Support

 

      Program Code 

    7050 

 

Purpose of Program / Background 

 

• This program controls, directs, and supports all Department activities; monitors and inspects 

the execution of Department policies, procedures, and plans and ensures adherence to 

memorandums of understanding, policies, and orders; and administers the Department’s 

community-relations programs and community affairs.  

  

Milestones Already Achieved 

 

• In March 2018, the Department conducted the second Los Angeles Community Survey 

focusing on public trust with police, satisfaction with police services, and fear of crime.  Initial 

results from the 2018 survey have been compared to the 2016 survey results to measure the 

effectiveness of Department programs and the service it provides to the communities.  Initial 

findings indicate that citizen perceptions stayed the same or positively increased toward the 

Department.  In the most recent survey, 50 percent of respondents believe the LAPD is doing 

a good job helping crime victims, up four percent from 2016.  In 2018, 54 percent of 

respondents believe LAPD officers treat people of all races and ethnicities fairly, compared to 

50 percent in 2016; however, a significant number (37 percent) of those questioned do not 

believe the LAPD treats all ethnicities fairly.  While data from each question is still being 

analyzed, the survey results will provide the Department with vital information to improve 

officer training, make policy recommendations, and enhance service levels within the 

communities we serve. 

 

Issues / Challenges 

 

• The issue of communicating the policies, procedures and plans of the Department is critical to 

ensuring all employees are working toward the same goals.  By partnering with the 

community and other law enforcement agencies, the Department can remain transparent, 

gain insight, share ideas and promote strategic innovations. 

  

2020-21 Proposed Strategy 

 

• Several Strategic Goals relate to the General Administration and Support Program.  Strategic 

Goal 2 – Build Community Trust, serves to ensure the Department’s efforts to drive down 

crime do not come at the expense of lessening the trust the public has in our officers.  

Strategic Goal 3 – Improve Organizational Accountability, allows the partnership between the 

Department and the public to gain insight, share ideas, and promote strategic innovations. 

  



 

 
 
 

The current description for this program can be found in the 2019-20 Detail of Departmental 
Programs (Blue Book). Please review that description. If you would like to propose a revision to 
that description, or if this is a new program, please write your proposed program description 
language below: 
 

Key Metric 
Please provide the metric that supports the above strategy. The department must have 
direct influence/control over the metric. The metric must measure either an output or 
outcome. This metric should be the one that is printed in the Detail of Departmental 
Programs (Blue Book), or reflect the new metric that you are proposing.  

 

Alignment with Priority Outcomes 
Check all that apply:        [  ] Well-Run          [  ] Livable         [  ] Safe         [  ] Prosperous 

 



 
 Request  A 

 

 
 

2020-21 Budget Program Request 
 

Department Name 

Police Department 

 

Program Name 

General Administration and 

Support 

 

Program Code 

7050 

 

Total Request Amount 

$471,836 

Name/Description of Budget Request  

Name: Civilianization of Office of Operations (phase one) 
 
Provide a general description on what resources are being requested. If the positions requested 
are exempt, explain why an existing civil service classification cannot perform these functions. If 
the request requires a multi-year funding plan, provide a detailed funding breakdown that illustrates 
the cost for each year and the total cost of full implementation. 
 
The Los Angeles Police Department is requesting position authorities for one Crime & Intelligence 
Analyst II (CIAN); four Crime & Intelligence Analyst Is; and three Police Performance Auditor IIs 
(PPA), to staff Area Stations within the Office of Operations. This request is the first phase of a 
five-year plan to bring Area stations within fixed-post recommendations.  The CIAN incumbents will 
perform Crime Analysis duties which are currently being performed by sworn personnel due to the 
lack of authorized positions. The PPA authorities are needed to perform duties related to Body-
Worn Video Inspections. Approval of these authorities will allow for a one-for-one redeployment of 
sworn personnel back into the field. 
 
(1) Crime and Intelligence Analyst II- $72,561 each 
(4) Crime and Intelligence Analyst I- $51,890 each 
(3) Police Performance Auditor II- $63,905 each 
 

[  ] Continuation of 2019-20               [X] New Request 

 

Departmental Collaboration 
If this request was developed in conjunction with other departments, list the departments 
below. 

 

Justification 

1 

What problem is being addressed and how will this request address it? 

 
During the recession of the late 2000s, the City of Los Angeles initiated a hiring freeze as well 
as forced reductions in services and positions throughout the City. As a result, the Department 
saw a significant reduction in its civilian workforce.  Unfortunately, as the economy 
rebounded, and the freeze was lifted, the Department has been unsuccessful in restoring its 
civilian workforce, necessitating sworn officers to be placed in those spots to maintain service 
levels.  Acquisition of and hiring these requested position authorities will allow for a one-for-
one redeployment of sworn personnel back into the field. Furthermore, with the depleted 



 
 Request  A 

 

 
 

civilian workforce including classifications such as Crime & Intelligence Analysts, available 
civilians in the Areas have been recruited to complete the tasks of other classes resulting in 
working-out-of-class situations.  In order to prevent potential grievances of class issues and 
limit the impact of any claim payouts, Police Performance Auditor authorities are also being 
requested to supplement the expansion and continued increase of the Body-Worn and Digital-
In-Car Video Systems.  The footage recorded by these devices is used by the Department to 
provide oversight and limit liability and should ideally be monitored by Police Performance 
Auditors in all Area and specialized divisions.  In the absence of position authorities, sworn 
personnel of various ranks have been performing this duty which can be civilianized.   

2 

What are the 2020-21 goals of this request? 
 

The FY 2020-21 goals of this request are to support Strategic Goal 1, Protect Los Angeles, by 
enabling the Department to redeploy sworn personnel to complete police functions rather than 
civilian tasks, and support Strategic Goal 6, Maximize Workforce Potential while complying 
with recommendations of the 2008 Civilianization Audit completed by the Controller’s Office. 
 

What are the long-term goals of this request? 
 

The long-term goal is to redeploy over 55 sworn personnel to the field over the next four fiscal 
years.   
 
Operational Efficiencies-Geographic Area Operations  

CIVILIAN CLASSIFICATION 
FY 

19/20 
FY 

20/21 
FY 

21/22 
FY 

22/23 
FY 

23/24 Totals 

Crime & Intelligent Analyst I       4 6  6 8 24 

Crime & Intelligent Analyst II   1 1 1  1 4 

Police Performance Auditor II 
(BWV)   3 2  8 8 21 

Police Performance Auditor III 
(BWV)   0  2 2 2 6 

Total 0 8 11 17 19 55 
 

3 

If this request is to increase or expand services, or to address backlog/workload issues, has 

the Department undergone a process improvement or another service efficiency exercise 

(including but not limited to technology and automation)? 

Y 

If yes, what changes were made and what were the results? Provide evidence of results. 

 

In accordance with the 2008 report, “Review of Increased Civilianization of the Los Angeles 
Police Department” and approved funding to fill positions, the Department has focused efforts 
to identify duties that could be performed by civilian personnel.   

N 

If no, why has this not been done? 

 
N/A 
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4 

Why is this approach better than the alternative approaches that were considered? 
 
The alternative approach is to supplement staffing with sworn personnel. This does not 
support the Mayor’s or Department’s goal of sworn redeployment. 

5 
What special funds are eligible to be used for this request?  
 

 

Supporting Performance Metrics 
Provide (a) metric(s) to support the above justification.  

 

1. Provide metrics that measure either the amount of services produced (output) and/or the 
impact of those services on your stakeholders (outcome). The department must have direct 
influence/control over each metric. 

 
The eight positions requested will allow for the redeployment of eight sworn officers and 
ensure the appropriate civilian staffing to perform non-sworn duties.  For Fiscal Year 2017-
18, the Department redeployed on a one-for-one basis 19 sworn personnel related to new 
CIAN and PPA positions received in the budget for that year.   

 
2. Explain how the investment in resources will directly impact the metrics that measure the 

goals identified in question 2 of the Justification area above. Describe the impact on the 
metrics if the requested resources are not received. Provide numerical evidence.  

 
If authorities are not approved for the civilianization of the Office of Operations, the 
Department will continue to utilize its sworn positions to complete tasks that should be 
civilianized, preventing redeployment and the LAPD’s effort to follow up on the 
recommendations of the Controller’s audit. 

 

Alignment with Strategic Documents 
Check all that apply: 

[  ] Mayor’s Expectations Letter  

[  ] Comprehensive Homeless Strategy 

[  ] Sustainable City pLAn 

[X] Equitable Workforce and Service Restoration Plan 

[x] Strategic Plan(s) 
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2020-21 Budget Program Request 
 

Department Name 

Police 

 

Program Name 

General Administration and 

Support 

 

Program Code 

7050 

 

Total Request Amount 

$93,113 

Name/Description of Budget Request  

Name: Community Station Officer (2) 
 
The Los Angeles Police Department is requesting the addition of a new classification to be added 
to its workforce.  The new position authorities will be part of a pilot program to civilianize the 
Department, where possible.  The proposed pilot program would assign two Community Station 
Officers (CSOs) to an Area station (specific location TBD) to staff the station’s front desk alongside 
a sworn officer.  This position will not only staff the front desk, but also perform auxiliary functions 
such as maintaining the kit room, ensuring that equipment is checked out and returned timely, and 
that the room is sufficiently equipped with the necessary tools needed for patrol officers.  The 
Community Station Officer is pending approval of the new classification and salary establishment.    
 
Provide a general description on what resources are being requested. If the positions requested 
are exempt, explain why an existing civil service classification cannot perform these functions. If 
the request requires a multi-year funding plan, provide a detailed funding breakdown that illustrates 
the cost for each year and the total cost of full implementation.  

[  ] Continuation of 2019-20               [ x ] New Request 

 

Departmental Collaboration 
If this request was developed in conjunction with other departments, list the departments 
below. 

 

Justification 

1 

What problem is being addressed and how will this request address it? 

 
In 2008 a City Controller’s Office Audit of the Department, recommended the civilianization of 
certain Department positions that have been staffed by sworn personnel, but that were found 
eligible to be civilianized.  Two such recommended areas were that of station front desk 
staffing and kit room staffing, as such the Department, in an effort to comply with the audit’s 
findings, has planned a pilot program to staff a Department station and test the logistical 
effects of staffing a previously sworn duty with a civilian classification.  If successful, the 
Department can deploy civilian classes for station staffing and subsequently help the LAPD 
put officers back in the field rather than behind a desk.    
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2 

What are the 2020-21 goals of this request? 
 

The FY 2020-21 goal of this request is for the Department to make an effort to heed the 
Controller’s audit findings and civilianize the front desk and kit rooms positions of the 
Department.  By establishing a pilot program, the Department can better determine the 
benefits of adding this additional classification to deployment prior to making the change 
without actual evidence of the change’s effectiveness.   
 
What are the long-term goals of this request? 
 

The long-term goal of this request is, if successful, to have a Community Station Officer at 
every geographical Area station to allow for the redeployment of one sworn personnel per 
two-officer watch back into the field, ultimately supporting Strategic Goal 1, Protect Los 
Angeles.  

3 

If this request is to increase or expand services, or to address backlog/workload issues, has 

the Department undergone a process improvement or another service efficiency exercise 

(including but not limited to technology and automation)? 

Y 

If yes, what changes were made and what were the results? Provide evidence of results. 

 

N/A 

N 

If no, why has this not been done? 

 

N/A 

4 

Why is this approach better than the alternative approaches that were considered? 
 
The CSO is a full-time position specifically created to address the needs referenced by the 
Controller’s audit.  Other classifications were not full-time positions and did not provide the 
flexibility needed to support front desk or kit room maintenance (i.e. Community Police Aides 
who were assigned to other station functions and for a limited duration). 

5 
What special funds are eligible to be used for this request?  
 
N/A 

 

Supporting Performance Metrics 
Provide (a) metric(s) to support the above justification.  

 

1. Provide metrics that measure either the amount of services produced (output) and/or the 
impact of those services on your stakeholders (outcome). The department must have direct 
influence/control over each metric. 

 
2. Explain how the investment in resources will directly impact the metrics that measure the 

goals identified in question 2 of the Justification area above. Describe the impact on the 
metrics if the requested resources are not received. Provide numerical evidence.  
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Alignment with Strategic Documents 
Check all that apply: 

[  ] Mayor’s Expectations Letter  

[  ] Comprehensive Homeless Strategy 

[  ] Sustainable City pLAn 

[x] Equitable Workforce and Service Restoration Plan 

[x] Strategic Plan(s) 
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2020-21 Budget Program Request 
 

Department Name 

Police Department 

 

Program Name 

General Administration  

And Support 

Program Code 

7050 

Total Request Amount 

$250,000 

Name/Description of Budget Request  

Name:  Community Survey Recurring Cost 
 

Provide a general description on what resources are being requested. If the positions requested 
are exempt, explain why an existing civil service classification cannot perform these functions. 

The Los Angeles Police Department (LAPD) is requesting annual funding in the amount of 
$250,000 to implement a Community Survey administered annually to the residents of the City 
of Los Angeles.  Approval of funding will enable the Department to continually evaluate public 
perception of the Department and its effectiveness in dealing with crime, safety, and addressing 
community needs.  The recurring funds will specifically be used by a contractor to assess public 
opinion through the surveying of targeted demographics using focus groups, individualized 
online and face-to-face surveys, with a range of questions designed to measure public trust and 
sentiment.  The results of this annual survey will allow the Department to gauge and understand 
the wide-ranging views of the community it serves.  The survey will also enable the Department 
to continually examine and reform critical aspects of its daily policing practices to ensure 
community needs are met and equity in policing is pervasive.  Continual administration of this 
community survey will help the Department create accurate and meaningful statistical and 
analytical information, tracking the evolution of public perception and community needs.  
Implementation of an annual community survey and subsequent publishing of the results will 
also help legitimize the survey and strengthen the Department’s transparency efforts. 

 

[  ] Continuation of 2018-19               [X] New Request 

 

Departmental Collaboration 
If this request was developed in conjunction with other departments, list the departments 
below. 

 

N/A 

 

Justification 

1 

What problem is being addressed and how will this request address it? 

 

In recent years, communities throughout the City have called for transparency in policing and 
expressed the need for law enforcement agencies, including the LAPD, to adapt police 
services and community policing techniques to the needs and rights of the citizens.  To fully 
understand the vast array of public opinion, it has become necessary to develop a tool to 
measure public sentiment related to police service, community safety, public perception of 



 
 Request  C 

 

 

 
 

crime, and improving police credibility. 
 
In FY 2016-17 one-time funding was provided in the Department’s budget for a community 
survey.  In FY 2018-19, the Department was approved for a one-time expenditure using the 
Supplemental Police Account (SPA) to administer a multi-modal community survey.  The 
previous surveys were provided in English and Spanish and administered across the four 
LAPD geographic bureaus based on population figures.  The surveys focused on fear of 
crime, public trust in the police, and satisfaction with police services.  The results of the 
completed surveys have helped the Department develop new strategies to address and 
prevent criminal activity, increase community programs, reduce tensions within the 
community, and help to improve the Department’s relationship with the people it serves.  
Since this survey was not approved on a recurring basis, the results and feedback it provided 
were minimal.  Without regularly surveying the public, the potential exists for the Department 
to lose touch with City residents and the risk of worsening public sentiment regarding the 
LAPD is high. 
 
Approval of this request will allow the Department to continue to maintain and redesign the 
survey as needed.  This annual recurring budget request will provide the Department with a 
tool to measure and translate public opinion into useful, analytical information.  The 
Department can use this information to improve organizational accountability, better protect 
the people that it serves, and build community trust by engaging the people of Los Angeles.  

2 

What are the 2020-21 goals of this request? 
 
The goal of this request is to gain a valuable and meaningful tool that can be used to gather 
public opinion by surveying the community.  The survey will allow the LAPD to continually 
examine critical aspects of policing to ensure community needs and citizen rights are met and 
to ensure equity in policing is pervasive.  Funding these expenses will aid the Department in 
supporting all goals set forth in the Los Angeles Police Department’s Strategic Plan. 
 

• Goal 1, Protect Los Angeles 

• Goal 2, Engage Los Angeles 

• Goal 3, Improve Organizational Accountability 

• Goal 4, Modernize Technology 

• Goal 5, Enrich Training 

• Goal 6, Maximize Workforce Potential 
 

What are the long-term goals of this request? 
 
The long-term goals associated with this request are to maintain a useful, analytical tool to 
understand and translate the ever-changing opinion of public perception into a useful guide to 
policing in the City of Los Angeles.  Not only can this tool be used to evaluate public opinion, 
but it can also be used as a measurement of the Department’s improvement level related to 
the public’s perceptions.  An annual Community Survey tool also has the potential to reduce 
liability claims paid out by the City of Los Angeles in relation to the misunderstanding of 
community policing needs. 
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3 

If this request is to increase or expand services, or to address backlog/workload issues, has 

the Department undergone a process improvement or another service efficiency exercise 

(including but not limited to technology and automation)? 

Y 

If yes, what changes were made and what were the results? Provide evidence of results. 

 

N/A 

N 

If no, why has this not been done? 

 

In FY 2017-18, the Department commissioned the development of a Community Survey 
assessment.  The information obtained from the survey was extremely valuable, aiding the 
Department in transforming the information into policy and procedural changes and improving 
the relationship between LAPD and the public.  However, since the Department did not have 
funding to continue to collect this data, the Department lost the ability to continually transform 
and improve with the guidance of the community. 
 
The Department is currently working to develop and implement a subsequent Community 
Survey.  This survey is currently being funded through a one-time funding allowance using the 
Supplemental Police Account.  This funding includes the initial design of the Community 
Survey and the survey of the public.  The survey is being provided to members of the public 
through focus groups, in-person targeted surveys, and online stand-alone survey methods.  
Funding is necessary to proceed with the continued implementation of the survey.  Annual 
funding is necessary for the Department to conduct a recurring, annual community survey.   

4 

Why is this approach better than the alternative approaches that were considered? 
 
In order to gain and maintain the public’s trust and to ensure full transparency, it is 
recommended that a third-party entity be contracted to conduct the survey.  Creating a 
partnership with the third-party entity to conduct the survey will minimize conflicts of interest 
that could arise if the LAPD conducted the survey internally. 

5 

What special funds are eligible to be used for this request?  
 
Forfeited Assets Trust Fund of the Police Department (Schedule 3) - This Fund is 
administered by the Police Department.  ($5.0 million in FY 2019-20 is funding items such as 
TASERs, technology, and gang intervention programs). 
 
Local Public Safety Fund (Schedule 17) - This Fund is administered by the City Administrative 
Officer, but is a source of funds to the Department’s budget ($42.9 million in FY 2019-20).  
 
Supplemental Law Enforcement Services Fund (SLESF) (Schedule 46) - This Fund is 
administered by the Mayor’s Office, but is a source of funds to the Department’s budget 
($10.6 million in FY 2019-20). 
 
The impact on the General Fund would be a yearly increase to the Department’s base budget 
by $250,000.  
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Supporting Performance Metrics 
Provide (a) metric(s) to support the above justification.  

 

1. Provide metrics that measure either the amount of services produced (output) and/or the 
impact of those services on your stakeholders (outcome). The department must have direct 
influence/control over each metric. 

 
This survey will directly measure public sentiment and perception of how the Department 
conducts business throughout the communities it serves.  Understanding public sentiment 
will cause the Department to make educated and well-evaluated adjustments to policing 
policies and procedures to earn public trust and to create and strengthen partnerships, 
community relations, and improve the vision of the LAPD. 

 

2. Explain how the investment in resources will directly impact the metrics that measure the 
goals identified in question 2 of the Justification area above. Describe the impact on the 
metrics if the requested resources are not received. Provide numerical evidence.  

 
Investing in an annual community survey will enhance the Department’s ability to 
understand the communities it serves.  Through this understanding, the Department will 
improve its ability to protect Los Angeles, engage with the community, and greatly improve 
organizational accountability by being able to make the proper adjustments to police policies 
and procedures. 
 
If funding is not received, a critical tool to understanding the complex dynamics of the 
public’s perception and the current policing techniques that affect the community will be lost.  
This could cause the Department to lose public confidence and increase legal liabilities. 

 

Alignment with Strategic Documents 
Check all that apply: 

[  ] Mayor’s Expectations Letter  

[  ] Comprehensive Homeless Strategy 

[  ] Sustainable City pLAn 

[  ] Equitable Workforce and Service Restoration Plan 

[X] Strategic Plan(s) 
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2020-21 Budget Program Request 
 

Department Name 

Police Department 

 

Program Name 

General Administration  

and Support 

Program Code 

7050 

 

Total Request Amount 

$373,000 

Name/Description of Budget Request  

Name:  Conflict Resolution for Law Enforcement Personnel 
 

Provide a general description on what resources are being requested. If the positions requested are exempt, 

explain why an existing civil service classification cannot perform these functions. 

[  ] Continuation of 2018-19               [X] New Request 

 

The Los Angeles Police Department requests a recurring expense item for Risk 
Management and Policies Division (RMPD), in the amount of $373,000, for three distinct 
Conflict Resolution Courses that will fund a total of 11 classes each year as follows: 
 

 
No. of 

Classes 
No. of 

Participants 

Cost 
per 

Class 
Total 

Sworn and Civilian Command 
Captain and Above and Civilian Equivalent 
Two-day Class, 25 Participants 

1 25 $23,000 $23,000 

Sworn and Civilian Supervisors 
Lieutenant and Below and Civilian Equivalent 
Four-day Class, 45 Participants 

8 360 $35,000 $280,000 

Sworn and Civilian Personnel 
Police Officers and Non-Supervisory Civilians 
Four-day Class, 45 Participants 

2 90 $35,000 $70,000 

Total 11 475  $373,000 
 

  

Departmental Collaboration 
If this request was developed in conjunction with other departments, list the departments 
below. 

 

N/A 
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Justification 

1 

What problem is being addressed and how will this request address it? 

 
The Department has historically experienced high liability payouts related to employment 
litigation.  An analysis of these lawsuits shows the initiating event is often a relatively small 
conflict that is left unaddressed, which consequently develops into an ongoing issue that 
culminates in litigation.  Workplace conflicts are challenging and can become personally, 
organizationally, and financially destructive. 
 
Between FY 2013-14 and FY 2016-17, the City of Los Angeles paid out more than $56.1 
million because of 86 employment-related claims and lawsuits filed against the 
Department.  Between calendar years 2017 and 2018, when the City Attorney’s Office 
transitioned their payout reporting structure from fiscal year to calendar year, $24.2 million 
was paid out from 66 Police Department employment-related claims and 
lawsuits.  Furthermore, between calendar years 2013 and 2018, Professional Standards 
Bureau adjudicated 459 workplace complaints containing 1,431 allegations of categories 
including unbecoming conduct, unequal treatment violations in the workplace, improper 
remarks, detrimental workplace behavior, and retaliation. 
 
In partnership with the nation’s leading experts in conflict resolution, the Department 
developed the Peace Officer Standards and Training (POST)-certified Conflict Resolution for 
Law Enforcement Personnel course with Pepperdine University’s Straus Institute at the School 
of Law.  The curriculum is designed to provide the skills necessary to resolve conflict in 
LAPD’s unique policing environment of a large, complex agency with a diverse workforce, 
including its distinctive structural ranking (sworn and civilian equivalencies) and reporting 
structure (chain of command).  The course design is a blend of theory and best practices with 
the goal of creating enhanced communications skills to intervene, prevent, or address conflict 
at appropriate levels thereby improving workplace and community relationships. 
 
As important as the Department believes this course is for its personnel, the problem faced 
has been the unavailability of recurring funding on an annual basis to train its 13,000 
employees.  Since the inception of the pilot program in 2015, RMPD has secured grant 
funding each year from different sources, with varying degrees of success.  Consequently, the 
impermanence of funding has posed challenges to personnel tasked with planning and 
coordinating attendance.  Therefore, as of July 2019, only 669 personnel, approximately five 
percent, of the Department has received the described training.  By providing regular recurring 
funding for these courses, the Department will be able to implement a set plan to ensure that 
its entire workforce is able to be trained. 
 

2 

What are the 2020-21 goals of this request? 
 
The Department’s goal of this request is to reduce the liability payouts related to employment 
litigation by providing conflict resolution training for law enforcement personnel to Department 
employees. 
 
Funding the expenses related to the training courses will aid the Department in supporting 
multiple goals set forth in the Los Angeles Police Department’s Strategic Plan. 
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• Goal 3, Improve Organizational Accountability 

• Initiative B – Improve Fairness and Efficiency of Discipline System 

• Initiative D – Refine Risk and Harm Reduction Strategies 

• Goal 5, Enrich Training 

• Initiative A – Improve Quality and Consistency of In-Service Training 

• Initiative C – Expand Training Opportunities with Academic Instructions 

• Goal 6, Maximize Workforce Potential 

• Initiative C – Promote Employee Wellness to Improve Job Satisfaction 
 

What are the long-term goals of this request? 
 
The long-term Departmental goal associated with this request for recurring funding is to 
provide conflict resolution training for all Department employees.  In doing so, the Department 
hopes to promote a workplace free of internal conflict and a reduction of employment-related 
claims and lawsuits.  Also, if funding were secured through the annual budget, the 
Department can open the training courses to other City departments to assist in reducing 
Citywide employment litigation. 

3 

If this request is to increase or expand services, or to address backlog/workload issues, has 

the Department undergone a process improvement or another service efficiency exercise 

(including but not limited to technology and automation)? 

 

It is the intent of the Department to increase and expand this service.  The Department 
intends to provide the conflict resolution training courses to all Department employees.  There 
is also potential to provide these courses to personnel in other City departments in the future.  

Y 

If yes, what changes were made and what were the results? Provide evidence of results. 

 

Since the inception of the pilot program in 2015, which initially funded training for 45 law 
enforcement personnel, an additional 624 sworn and civilian personnel have been trained as 
of July 2019; thus, Department-wide, a total of 669 employees have received training. 
 
The Department’s Risk Management and Harm Reduction Strategy annual report for calendar 
year 2018 included findings that revealed positive effects of the course.  Student feedback has 
been overwhelmingly positive where education objectives and course content have been 
consistently rated high.  More importantly, the Department’s Behavioral Science Services 
conducted a survey of students who completed the training in calendar years 2016 through 
2018, which revealed that skills learned from these courses have been regularly applied in 
various workplace situations and community interactions.  Many also disclosed that the skills 
learned had “spillover” effects and have also been applied in their home lives. 
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N 

If no, why has this not been done? 

 

N/A 

4 

Why is this approach better than the alternative approaches that were considered? 
 
This type of in-depth, law enforcement focused conflict resolution course is the first of its kind 
and is not offered by another City entity or by the Department.  Pepperdine University’s Straus 
Institute at the School of Law, a recognized national expert in the fields of effective 
negotiations, peacemaking, and problem-solving, developed three distinct conflict resolution 
courses unique to the needs of the Department.  No other conflict resolution training is 
available to the Department that will increase employee competency in handling workplace 
conflicts and reduce the likelihood of litigation. 

5 

What special funds are eligible to be used for this request?  
 
Forfeited Assets Trust Fund of the Police Department (Schedule 3) - This Fund is 
administered by the Police Department.  ($5.0 million in FY 2019-20 is funding items such as 
TASERs, technology, and gang intervention programs). 
 
Local Public Safety Fund (Schedule 17) - This Fund is administered by the City Administrative 
Officer, but is a source of funds to the Department’s budget ($42.9 million in FY 2019-20).  
 
Supplemental Law Enforcement Services Fund (SLESF) (Schedule 46) - This Fund is 
administered by the Mayor’s Office, but is a source of funds to the Department’s budget 
($10.6 million in FY 2019-20). 
 
The impact on the General Fund would be a yearly increase to the Department’s base budget 
of $373,000.  

 

Supporting Performance Metrics 
Provide (a) metric(s) to support the above justification.  

 

1. Provide metrics that measure either the amount of services produced (output) and/or the 
impact of those services on your stakeholders (outcome). The department must have direct 
influence/control over each metric. 

 
The funding for the Conflict Resolution for Law Enforcement Personnel training courses will 
provide more Department employees with skills to avoid or resolve workplace conflict, which 
reduces the costs expended every year for litigation settlements and payouts. 
 
Output – Number of Department Employees Trained: 

• Number of sworn and civilian command staff level employees trained 

• Number of sworn and civilian supervisor level employees trained 

• Number of sworn and civilian non-supervisor level employees trained 
 
Outcome – Reduction in: 

• Workplace complaints 

• Employment-related litigation 
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2. Explain how the investment in resources will directly impact the metrics that measure the 
goals identified in question 2 of the Justification area above. Describe the impact on the 
metrics if the requested resources are not received. Provide numerical evidence.  

 
It is inevitable for the Department’s large and diverse workforce to have workplace issues 
because of the complexities unique in the policing environment as well as from individual 
differences in personalities, cultures, etc. Because the Department cannot reasonably claim 
that there is a direct co-relation between the number of classes presented and the number 
of students trained to the reduction in the number of workplace complaints, employment 
litigation, and payouts, the impact it strives for is that the three course modules will equip all 
Department employees with conflict resolution skills to provide an overall healthy work 
environment that potentially reduces personal, organizational, and financial harms. 
 
If recurring funding request is not approved, there is no additional funding for these training 
courses.  Grant funding is not reliable and is a challenge to acquire every year.  If the 
courses are not continued, there is the potential of increased workplace conflicts, litigation, 
and monetary payouts. 
 

 

Alignment with Strategic Documents 
Check all that apply: 

[  ] Mayor’s Expectations Letter  

[  ] Comprehensive Homeless Strategy 

[  ] Sustainable City pLAn 

[  ] Equitable Workforce and Service Restoration Plan 

[X] Strategic Plan(s) 
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2020-21 Budget Program Overview 
Department Name 

Police Department 

 

Program Name 

Internal Integrity and Standards 

Enforcement 

 

Program Code 

7051 

 

Purpose of Program / Background 

 

• This program provides oversight of the Department; ensures that sworn and civilian 
employees act with honesty, integrity, dignity and respect towards the public; and 
ensures that the Department continues to meet all mandated responsibilities under the 
Federal Consent Decree with the U.S. Department of Justice, which was lifted in 
July 2009. 
 

Milestones Already Achieved 

 

• The functions of an audit division within police organizations provide agencies with a 
clear approach to contemporary police management and fostering best practices.  Audit 
Division (AD) has established a reputation for its professionalism and ability to produce 
quality audits specific to police performance auditing.  In 2018, the Los Angeles Police 
Department’s Audit Division became the first local law enforcement agency to 
successfully undergo a peer review. The excellence, proficiency and high-level 
performance that AD has demonstrated has led the Los Angeles Police Department to 
be recognized as the industry leader of police performance auditing.   

 

• Successful conversion of supervisory positions within AD from sworn authorities to 
civilian authorities has proven that the turnover rate for civilian Police Performance 
Auditors (PPAs) compared to sworn authorities is much lower. Filling vacancies with 
PPA positions also returns sworn positions to Operations where they can be utilized for 
patrol and investigative purposes. Through the increase of civilian personnel assigned to 
AD and a greater retention rate of those staff members, AD and the Department will 
continue to improve the quantity, quality and complexity of audits completed. 

 
Issues / Challenges 

 

• The issues related to providing oversight of the Department and ensuring that all 
employees act with honesty, integrity, dignity and respect towards the public can be 
addressed with consistent training and taking advantage of new technology. New forms 
of accountability and oversight helps to restrict forms of misconduct. 
 

• How the Department is managed will dramatically affect how officers behave toward 
citizens, and how officers behave toward citizens will affect whether citizens view law 
enforcement as an institution with integrity. 

 
FY 2020-21 Proposed Strategy 

 

• Strategic Goal 1, Protect Los Angeles; Strategic Goal 3, Improve Organizational 
Accountability; Strategic Goal 5, Enrich Training; and Strategic Goal 6, Maximize 



Workforce Potential all correspond to the activities of the Department’s Internal Integrity 
and Standards Enforcement. By properly managing police oversight and creating an 
accountable workforce, we strengthen the trust between the Department and the 
community.   
 

 

The current description for this program can be found in the 2019-20 Detail of Departmental 

Programs (Blue Book). Please review that description. If you would like to propose a revision to that 

description, or if this is a new program, please write your proposed program description language 

below: 

 

Key Metric 
Please provide the metric that supports the above strategy. The department must have direct 
influence/control over the metric. The metric must measure either an output or outcome. This 
metric should be the one that is printed in the Detail of Departmental Programs (Blue Book), 
or reflect the new metric that you are proposing.  

 

 

Alignment with Priority Outcomes 
Check all that apply:        [  ] Well-Run          [  ] Livable         [X] Safe         [  ] Prosperous 

 

 



 
 Request  A 

 

 
 

2020-21 Budget Program Request 
 

Department Name 

Police Department 

 

Program Name 

Internal Integrity & Standards 

Enforcement 

 

Program Code 

7051 

 

Total Request Amount 

$354,732 

Name/Description of Budget Request  

Name: Civilianization of Audit Division Phase-In Plan 
 
Provide a general description on what resources are being requested. If the positions requested 
are exempt, explain why an existing civil service classification cannot perform these functions. If 
the request requires a multi-year funding plan, provide a detailed funding breakdown that illustrates 
the cost for each year and the total cost of full implementation.  
 
The Los Angeles Police Department (LAPD) is requesting funding to begin the process of 
transitioning supervisory and non-supervisory sworn position authorities to civilian equivalent 
position authorities during the next three fiscal years.  The intent is to convert ten sworn position 
authorities in Audit Division (AD) to ten civilian equivalent position authorities through attrition, 
while continuing to maintain the highest level of work product during the transition phase.  The 
proposed annual civilianization plan of transitioning ten sworn positions to ten Police Performance 
Auditor (PPA) III positions is as follows: 
 

Fiscal Year Current Authority Replacement Authority 
FY 2020/21 4 sworn (PO II, PO III, Sgt II) 4 PPA III 
FY 2021/22 3 sworn (PO II, PO III, Sgt II) 3 PPA III 
FY 2022/23 3 sworn (PO II, PO III, Sgt II) 3 PPA III 

 
Funding the ten positions will allow civilian personnel to complete work designed for civilian 
personnel.  This in turn will allow the Department to redeploy ten sworn positions to the field under 
Office of Operations.  Upon completion of the civilianization phase-in plan, AD will have eight 
remaining sworn employees.  The eight Sergeant II and Detective II positions that will remain will 
be strategically assigned within the Division to ensure that the insight related to institutional and 
operational knowledge of sworn work functions, policies and procedures, and on-the-job 
experience is available to the civilian staff, allowing the Department to continue to maintain an 
efficient, timely, and stable transition process. 

[  ] Continuation of 2019-20               [X] New Request 

 

Departmental Collaboration 
If this request was developed in conjunction with other departments, list the departments 
below. 

 

N/A 

 



 
 Request  A 

 

 
 

Justification 

1 

What problem is being addressed and how will this request address it? 

 
The concept of Police Performance Auditing has been one of great discussion and exploration 
since the Department began to manage and implement the reforms mandated by the federal 
Consent Decree.  The functions of an audit division within police organizations provide 
agencies with a clear approach to contemporary police management and fostering best 
practices.  Audit Division has established a reputation for its professionalism and ability to 
produce quality audits specific to police performance auditing.  Furthermore, police agencies 
throughout the United States, Canada, and Europe have sought guidance from AD in the 
development of audit functions within their organizations.  In 2018, the Los Angeles Police 
Department’s AD became the first local law enforcement agency to successfully undergo a 
peer review. 
 
The excellence, proficiency and high-level performance that AD has demonstrated has led the 
Los Angeles Police Department to be recognized as the industry leader of police performance 
auditing.  Audit Division has determined that the high turnover rate among sworn personnel is 
a systemic shortcoming that is impactful to the Department.  The frequent turnover of sworn 
personnel creates the need to train new sworn personnel in the technical aspects of 
performance auditing.  Funding this request will allow AD to replace sworn employees with 
civilian employees through a three-year attrition process.   
 
The successful conversion of the supervisory position authorities within AD from sworn 
authorities to civilian authorities has proven that the turnover rate for civilian PPAs compared 
to sworn authorities is much lower.  Hiring additional PPAs would help to retain a stronger and 
larger knowledge base within the division, which will provide consistency in trained personnel 
to complete the complex audits required by the Department. 

2 

What are the 2020-21 goals of this request? 
 

Approval of this request aligns with the Mayor’s and Chief of Police’s desire to have sworn 
employees assigned to field operations.  This request also supports Strategic Goal 1, Protect 
Los Angeles; Strategic Goal 3, Improve Organizational Accountability; Strategic Goal 5, 
Enrich Training; and Strategic Goal 6, Maximize Workforce Potential. 
 

What are the long-term goals of this request? 
 
The long-term goal is to improve the Division’s and the Department’s reputation for 
professionalism and the ability to produce quality audits specific to police performance 
auditing.  Over the course of three years, ten sworn personnel from the Department will be 
returned to police-specific positions.  Through the increase of civilian personnel assigned to 
AD and a greater retention rate of those staff members, AD and the Department can improve 
upon the quantity, quality and complexity of audits completed.  

3 

If this request is to increase or expand services, or to address backlog/workload issues, has 

the Department undergone a process improvement or another service efficiency exercise 

(including but not limited to technology and automation)? 



 
 Request  A 

 

 
 

Y 

If yes, what changes were made and what were the results? Provide evidence of results. 

 

Historically, as the need arises, positions that can be filled by civilian personnel have been 
filled using sworn personnel.  While the removal of sworn personnel from a field or 
investigative assignment may be necessary at the time, it is not always the best long-term use 
of the Department’s resources.  The positions referenced in this request were created out of 
an immediate need that was created by the federal Consent Decree.  While the Department 
no longer operates under the Consent Decree, the need for police performance auditing is still 
necessary.  It has been determined that the positions in AD would be more adequately filled 
by PPA IIIs.  The addition of ten PPA III position authorities will allow administrative work to be 
completed by civilian employees and return ten sworn personnel to field and investigative 
assignments. 
 
Since 2005, efforts have been made to convert the sworn Captain III position to a civilian 
equivalent.  In 2016, the Captain III retired and the CO position was filled with a Police 
Administrator.  In 2017, a request was made to hire a PPA IV in lieu of a Lieutenant II.  This 
request was approved and a PPA IV was hired and assigned as a section Officer in Charge. 

N 

If no, why has this not been done? 

 

N/A 

4 

Why is this approach better than the alternative approaches that were considered? 
 
Operationally, it is a more responsible approach to filling vacancies because the turnover rate 
among civilian ranks is lower than that of sworn.  Filling vacancies with PPA III positions also 
returns sworn positions to Operations where they can be utilized for patrol and investigative 
purposes. 

5 
What special funds are eligible to be used for this request?  
 

 

Supporting Performance Metrics 
Provide (a) metric(s) to support the above justification.  

 

1. Provide metrics that measure either the amount of services produced (output) and/or the 
impact of those services on your stakeholders (outcome). The department must have direct 
influence/control over each metric. 
 
The ten PPA III positions requested will provide for the redeployment of ten sworn personnel 
to field and investigative assignments. 

 
2. Explain how the investment in resources will directly impact the metrics that measure the 

goals identified in question 2 of the Justification area above. Describe the impact on the 
metrics if the requested resources are not received. Provide numerical evidence.  
 
The investment in civilian personnel resources will allow ten civilian employees to complete 
the work currently done by ten sworn personnel, allowing them to be reassigned to perform 



 
 Request  A 

 

 
 

field and investigative assignments.  If funding is not received, the positions will continue to 
be filled with sworn personnel. 

 
 

Alignment with Strategic Documents 
Check all that apply: 

[  ] Mayor’s Expectations Letter  

[  ] Comprehensive Homeless Strategy 

[  ] Sustainable City pLAn 

[X] Equitable Workforce and Service Restoration Plan 

[X] Strategic Plan(s) 
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2020-21 Budget Program Overview 
Department Name 

Police Department 

 

Program Name 

Personnel Training and Support 

 

      Program Code 

    7047 

 

Purpose of Program / Background 

 

• This program provides support and training, including policies implemented as a result of 

Consent Decree-mandated training, for all Department employees through employment 

services in-service training; and administers recruiting, selection and training of new 

employees.  

  

Milestones Already Achieved 

 

• On September 18, 2018, the Department authorized the use of the 40mm Less-Lethal 

Launcher.  The 40mm Less-Lethal Launcher is an alternative to using deadly force and a 

more accurate and effective tool needed by officers to de-escalate certain tactical situations.  

The 40mm Less-lethal Launcher uses an optic sight to ensure better accuracy and the 

40mm rounds disperse more blunt force from a longer range ensuring the safety of officers in 

the field when confronted with dangerous individuals. 

• Sworn Hiring – From June to October 2019, the Department hired three recruit classes 

totaling 148 new officers, and plans to hire a total of 547 officers in Fiscal Year (FY) 2019-20.  

As of October 26, 2019, there are 10,002 officers deployed Citywide, including 27 Municipal 

Police Officers. 

• Civilian Hiring – From June to August 2019, the Department filled 19 civilian vacancies from 

the 26 planned with attrition of 54 from the 46 planned.  Within this period, the Department 

complied with the Mayor’s Executive Directive No. 9 by hiring six summer youth and 

additional personnel under the Targeted Local Hiring Program.  A total of 2,933 civilian 

positions were deployed, including 275 Detention Officers. 

 

Issues / Challenges 

 

• Recruiting and retaining officers will always be a challenge for a large department.  For the 

foreseeable future, it will be even more difficult to retain officers in the wake of public scrutiny.  

Many large departments face recruiting and retention issues as well as have many vacancies 

due to retirements.  The difficulty today in filling these vacancies stems from young people 

seeking higher-paying opportunities in the dotcom and other sectors.  Another factor 

hampering hiring and recruiting is what many see as reduced pensions benefits, severe 

understaffing, and the fear of increased scrutiny.  Retaining qualified officers will require extra 

effort to keep enthusiasm for policing at high levels. 

 

 

 

  



 

 
 
 

2020-21 Proposed Strategy 

 

• Replace Force Option Simulator (FOS) machines to improve the quality of training and 
capabilities of the equipment and to enhance officers’ responses during Critical Incidents, and 
create new and relevant FOS scenarios that reflect today’s challenges, and to continue using 
the FOS mobile machines for community engagement opportunities and presentations. 

• Conduct regular Implicit Bias (IB) training for all LAPD officers to fulfill the mandate set by the 
City Council, the Mayor’s Office, the Board of Police Commissioners, and the Office of the 
Inspector General, to expose participants to the meaning, causes, consequences and solutions 
to IB as well as its potential impact on community policing. 

• Fund Phase 2 of a Customer Relationship Management (CRM) Platform for staff members to 
utilize an automated system to efficiently manage Department functions and business units that 
currently use manual or old technologies.   

• Certify new personnel on less-lethal weapons, recertify existing personnel bi-annually, support 
the LAPD’s existing less-lethal weapons program and research and evaluate new non-lethal or 
less-lethal technology, to improve overall effectiveness with the less-lethal inventory and 
provide options that will assist officers in de-escalating situations that may potentially escalate 
to the use of deadly force.  

• Provide a safety program for the LAPD and develop methods to promote safety and prevent 
accidents, train employees to develop an attitude of safety consciousness, and make 
recommendations to control factors affecting employee safety through application of safety 
techniques to ensure the safety and wellness of the LAPD’s 13,000-plus sworn and civilian 
employees.  

 

The current description for this program can be found in the 2019-20 Detail of Departmental 
Programs (Blue Book). Please review that description. If you would like to propose a revision to 
that description, or if this is a new program, please write your proposed program description 
language below: 
 

Key Metric 
Please provide the metric that supports the above strategy. The department must have 
direct influence/control over the metric. The metric must measure either an output or 
outcome. This metric should be the one that is printed in the Detail of Departmental 
Programs (Blue Book), or reflect the new metric that you are proposing.  

 

• The projected number of Workers’ Compensation Claims for FY 2020-21 is 3528.  This 

represents an increase of one percent in Workers’ Compensation Claims from the 3491 

Workers’ Compensation Claims for FY 2019-20. 
 

Alignment with Priority Outcomes 
Check all that apply:        [  ] Well-Run          [  ] Livable         [  ] Safe         [  ] Prosperous 
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2020-21 Budget Program Request 
 

Department Name 

Police Department 

 

Program Name 

Personnel Training and 

Support 

 

Program Code 

7047 

 

Total Request Amount 

$2,989,350 

Name/Description of Budget Request  

Name: In-Service Training Division Less-Lethal Program - TASER 
 
Provide a general description on what resources are being requested. If the positions requested 
are exempt, explain why an existing civil service classification cannot perform these functions. If 
the request requires a multi-year funding plan, provide a detailed funding breakdown that illustrates 
the cost for each year and the total cost of full implementation.  
 
The Department currently has 7,600 Model X26P TASERs in its inventory.  The 5-year 
manufacturer warranties expire on 3,120 TASERs in February 2020.  The remaining TASER 
warranties expire in the summer of 2021.  The Department requires all on-duty uniformed officers 
working the field to carry a TASER on their person.  The Department is currently testing and 
evaluating TASERs.  The Los Angeles Police Department (LAPD) is requesting funding in the 
amount of $2,989,350 to purchase and replace 3,120 TASERs. The overall cost to replace all of 
the TASERs due to expire by 2021 is $8,916,725 over five years.  This budget request satisfies the 
first-year payment necessary to replace the TASERs due to expire in 2020. This plan is inclusive of 
the TASER, equipment and services necessary to operate the TASER appropriately.    
 

TASER PROGRAM UPGRADE/PURCHASE COSTS 
 

The costs for the 3,120 TASERs, including the warranty, batteries, holster, licenses   
 

Year No. 1 FY July 1, 2020-
June 30, 2021 

Cost: $2,989,350.00 

Items/Description Quantity List Unit 
Prices 

Net Unit Total 

T7 TASER-4yr 
warranty 

3,120 $1,720.00 $910.00  

20018-T7 Batteries 3,120 86.00 0  
20063-T7 Holster 3,120 80.00 0  

20141-T7 Licenses 1,307 0.00 0  
74200-Axon Dock, 6 
Bay+Core, T7 with 
wall cord 

135 1500.00 0  

70033 135 42.00 0  
 Subtotal: $2,730,000 
 Estimated 

Taxes: 
$259,350 

 Total: $2,989,350 
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Year No. 2 FY July 1, 2021 - June 30, 2022     Cost: $12,509.28 

Items  Quantity List Unit Prices Net Unit Total 

87026 34 $216.00 $216.00 $11,424.00 
 Subtotal: $11,424.00 
 Estimated 

Taxes: 
$1,085.28 

 Total: $12,509.28 
 
 

Year No. 5 FY July 1, 2024 - June 30, 2025     Cost: $5,914,864.94 

Items/Description Quantity List Unit 
Prices 

Net Unit Total 

85110/Evidence.Com 
Included Storage 

315,300 $0.00 $0.00 $0.00 

87026/TASER 
Assurance Plan Dock 
2 Ann Payment 

290 216.00 216.00 62,640.00 

85134/Officer Safety 
Plan 5-Yr Payment 

4,400 1,188.00 926.64 4,077,216.00 

85127/Evidence.Com 
Unlimited License Yr 
5 Payment 

1,740 948.00 739.44 1,286,625.60 

88501/Standard 
Evidence .Com 
License:Yr 5 
Payment 

1,000.00 300.00 0.00 0.00 

     
 Subtotal: $5,426,481.60 
 Estimated 

Taxes: 
$488,383.34 

 Total: $5,914,864.94 
 

[  ] Continuation of 2019-20               [X] New Request 

 

Departmental Collaboration 
If this request was developed in conjunction with other departments, list the departments 
below. 

 

N/A 
 

Justification 

1 

What problem is being addressed and how will this request address it? 

 
The Department has 7,600 TASERs with extended warranties expiring at the beginning of 
February 2020.  After the expiration of the warranty, TASERs can no longer be fixed or 
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exchanged by the manufacturer, resulting in the loss of the TASER from Department 
inventory.  In addition, the manufacturer advises that there is a 50 percent increased chance 
that a TASER will fail in the field.  The budget requested will replace the existing inventory of 
TASERs with comparable or improved technology. 

2 

What are the 2020-21 goals of this request? 
 

The FY 2020-21 goal of this request is to replace the Department’s TASER inventory with 
comparable or improved TASER technology.  This supports Strategic Goal 3, Improve 
Organizational Accountability, Initiative A: Reduce Uses of Force. This also supports Strategic 
Goals 4 and 5, Modernize Technology and Enrich Training. 
 
What are the long-term goals of this request? 
 

The long-term goals of this request are to provide Department personnel with the most 
effective, and up to date, less-lethal force options and tactics for resolving incidents potentially 
requiring force, while maintaining the Department’s Guiding Principle, Reverence for Human 
Life.   

3 

If this request is to increase or expand services, or to address backlog/workload issues, has 

the Department undergone a process improvement or another service efficiency exercise 

(including but not limited to technology and automation)? 

Y 

If yes, what changes were made and what were the results? Provide evidence of results. 

 

N/A 

N 

If no, why has this not been done? 

 

N/A 

4 
Why is this approach better than the alternative approaches that were considered? 
 
N/A 

5 

What special funds are eligible to be used for this request?  
 
Forfeited Assets Trust Fund of the Police Department (Schedule 3) - This Fund is 
administered by the Police Department. 
 
Local Public Safety Fund (Schedule 17) - This Fund is administered by the City Administrative 
Officer but is a source of funds to the Department’s budget. 
 
Supplemental Law Enforcement Services Fund (SLESF) (Schedule 46) - This Fund is 
administered by the Mayor’s Office but is a source of funds to the Department’s budget. 
 
The impact to the General Fund for this Fiscal Year is $2,989,350. 
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Supporting Performance Metrics 
Provide (a) metric(s) to support the above justification.  

 

1. Provide metrics that measure either the amount of services produced (output) and/or the 
impact of those services on your stakeholders (outcome). The department must have direct 
influence/control over each metric. 
 
Less-lethal weapon systems are used in approximately 22 percent of all Non-Categorical Use 
of Force incidents.  The TASER, by far, is the most-used less-lethal option used by officers in 
the field and is carried by all on-duty uniformed officers in the field.  The 2018 Use of Force 
Year-End Review states the effectiveness per application for the TASER is 56 percent.  The 
overall effectiveness of the TASER per incident where the TASER is used is approximately 70 
percent per Critical Incident Review Division.  In-Service Training Division is currently 
conducting a product evaluation on TASER technology due to many improvements in the 
technology.  The replacement of our current TASER inventory with newer technology will 
improve our overall effectiveness in TASER incidents.   

 
2. Explain how the investment in resources will directly impact the metrics that measure the 

goals identified in question 2 of the Justification area above. Describe the impact on the 
metrics if the requested resources are not received. Provide numerical evidence.  
 
The LAPD is guided by the principle of Reverence for Human Life in all investigative, 
enforcement, and other contacts between officers and members of the public. When officers 
are called upon to detain or arrest a suspect who is uncooperative, actively resisting, may 
attempt to flee, poses a danger to others, or poses a danger to him- or herself, they should 
consider tactics and techniques that may persuade the suspect to voluntarily comply or may 
mitigate the need to use a higher level of force to resolve the situation safely. The TASER is a 
less-lethal option that may be considered to persuade a person to comply.  Additionally, the 
TASER affords personnel distance from a person which can mitigate a higher use of force 
incident.  When de-escalation techniques are not successful the TASER is a less-lethal force 
option that our personnel have become dependent on as an available option. 
 
If funding is not received, the current inventory of TASER warranties will expire, and 
Department personnel will have 3,120 fewer TASERs available to Department personnel. Not 
having the TASER available limits less-lethal force options to personnel.  The TASER can be 
used from a distance of 15 feet.  Officers not having immediate access to a TASER increases 
the chance of injury and risk to officers and others because close contact use-of-force 
incidents can sometimes create a more dangerous scenario where a higher level use of force 
may be required.  Therefore, when a TASER is used and is effective it not only mitigates the 
risk of injury to personnel and others but also City liability. 
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Alignment with Strategic Documents 
Check all that apply: 

[  ] Mayor’s Expectations Letter  

[  ] Comprehensive Homeless Strategy 

[  ] Sustainable City pLAn 

[  ] Equitable Workforce and Service Restoration Plan 

[X] Strategic Plan(s) 
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2020-21 Budget Program Request 
 

Department Name 

Police Department 

Program Name 

Personnel Training and 

Support 

 

Program Code 

7047 

 

Total Request Amount 

$250,000 

 

Name/Description of Budget Request  

Name: In-Service Training Division Less-Lethal Program 
 
Provide a general description on what resources are being requested. If the positions requested 
are exempt, explain why an existing civil service classification cannot perform these functions. 
 
The Los Angeles Police Department (LAPD) is requesting an increase of $250,000 to the less-
lethal budget to support the certification, recertification, and recurring costs to maintain the existing 
inventory of TASER, 40mm Less Lethal Launchers, 37mm Launchers, and Bean Bag Shotguns.  In 
addition, the Department is constantly searching for and evaluating new and improved less-lethal 
technology for its personnel.  The budget supports the evaluation of new and improved technology.   
 

[ X ] Continuation of 2019-20               [  ] New Request 

 
 

Departmental Collaboration 
If this request was developed in conjunction with other departments, list the departments below. 

 

N/A 
 

Justification 

1 

What problem is being addressed and how will this request address it? 
 
In-Service Training Division (ISTD) is tasked with the certification and recertification of all 
LAPD personnel on less-lethal weapons.  In addition, ISTD orders and maintains the LAPD’s 
less-lethal inventory.  Currently, once officers are certified on less-lethal weapons, they do not 
have to recertify, however, the program will be expanding to incorporate required bi-annual re-
certification so officers remain proficient in the different less-lethal options available to them. 
The budget supports the certification, recertification, and the maintenance of the program by 
ensuring the necessary supply of less-lethal weapons and equipment is available for field use 
and training.   
 
Less-lethal weapon systems are used in approximately 22 percent of all Non-Categorical Use 
of Force Incidents.  In 2018, less-lethal weapons were used in 451 incidences.  An increase of 
the budget to $1,000,000 will help ensure Department-wide certification and bi-annual 
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recertification on all less-lethal weapon systems.  This will improve overall effectiveness with 
the less-lethal inventory and provide options that will assist officers in de-escalating situations 
that may potentially escalate to the use of deadly force.   

2 

What are the 2020-21 goals of this request? 
 
The 2020-21 goal of this request directly support Strategic Goal 4 – Modernize Technology, 
and Strategic Goal 5 – Enrich Training.  The goal is to certify new personnel on less-lethal 
weapons, recertify existing personnel bi-annually, support the LAPD’s existing less-lethal 
weapons program and research and evaluate new non-lethal or less-lethal technology.  
 

What are the long-term goals of this request? 
 

The long-term goals are to provide LAPD personnel with the most effective and up-to-date 
force options and tactics for resolving incidents potentially requiring force while maintaining 
the LAPD’s Guiding Principle of Reverence for Human Life.   

3 

If this request is to increase or expand services, or to address backlog/workload issues, has 

the Department undergone a process improvement or another service efficiency exercise 

(including but not limited to technology and automation)? 

 

No 

Y 

If yes, what changes were made and what were the results? Provide evidence of results. 

 

N/A 

N 

If no, why has this not been done? 

 

N/A 

4 

Why is this approach better than the alternative approaches that were considered? 

N/A 

5 

What special funds are eligible to be used for this request? What is the General Fund impact 
of this request? 
 
Forfeited Assets Trust Fund of the Police Department (Schedule 3) - This Fund is 
administered by the Police Department.  ($5.0 million in FY 2019-20 is funding items such as 
TASERs, technology, and gang intervention programs). 
 
Local Public Safety Fund (Schedule 17) - This Fund is administered by the City Administrative 
Officer, but is a source of funds to the Department’s budget ($42.9 million in FY 2019-20).  
 
Supplemental Law Enforcement Services Fund (SLESF) (Schedule 46) - This Fund is 
administered by the Mayor’s Office, but is a source of funds to the Department’s budget ($10.6 
million in FY 2019-20). 
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Supporting Performance Metrics 
Provide (a) metric(s) to support the above justification. 

1. Provide metrics that measure either the amount of services produced (output) and/or 
the impact of those services on your stakeholders (outcome). The department must 
have direct influence/control over each metric. 

This recurring budget ensures that the LAPD’s inventory of 7,600 TASERs, 708 40mm 
Less Lethal Launchers, 600+ Bean Bag Shotguns, and 37mm Launchers remain available 
for daily field use.  Less-lethal weapon systems are used in approximately 22 percent of all 
Non-Categorical Use of Force Incidents.  An increase to the budget will help ensure 
Department-wide certification and bi-annual recertification on all less-lethal weapon 
systems.  This will improve the overall effectiveness with less-lethal inventory and provide 
options that will assist officers in de-escalating situations that may potentially escalate to 
the use of deadly force.   

2. Explain how the investment in resources will directly impact the metrics that measure 
the goals identified in question 2 of the Justification area above. Describe the impact 
on the metrics if the requested resources are not received. Provide numerical 
evidence.  

      The continuous search and evaluation of less-lethal weapons ensures that LAPD 
personnel have the most up-to-date and effective less-lethal weapons.  The addition of the 
bi-annual recertification ensures that LAPD personnel have the most current updates on 
policy, procedures, tactics and deployment trends.  If funding is not received, the 
availability of equipment to maintain field-deployed less-lethal weapons will diminish, 
potentially resulting in less-lethal weapons being removed from the field.  In addition, it 
would also prevent the LAPD from certifying new users and recertifying existing users.   

  

Alignment with Strategic Documents 
Check all that apply: 

 

[  ] Mayor’s Expectations Letter  

[  ] Comprehensive Homeless Strategy 

[  ] Sustainable City pLAn 

[  ] Equitable Workforce and Service Restoration Plan 

[X] Strategic Plan(s) 
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2020-21 Budget Program Request 
 

Department Name 
Police Department 
 

Program Name 
Personnel Training and 
Support 

Program Code 
7047 
 

Total Request Amount 
$40,000 

 

Name/Description of Budget Request  

Name: Implicit Bias Training Program 
 
Provide a general description on what resources are being requested. If the positions requested 
are exempt, explain why an existing civil service classification cannot perform these functions. 
 
The Los Angeles Police Department (LAPD) is requesting funding to hire a recognized outside 
expert in the field of Implicit Bias (IB) and Law Enforcement.  IB training, as mandated by the 
Mayor and Board of Police Commissioners, is to be taught by a recognized outside expert.  The 
purpose of IB training is to expose participants to the meaning, causes, consequences and 
solutions to IB as well as its potential impact on community policing.  Once an expert is hired,  
IB training will be infused into the LAPD training cycles scheduled on a routine basis.  

[  ] Continuation of 2019-20               [ x ] New Request 
 

Departmental Collaboration 
If this request was developed in conjunction with other departments, list the departments below. 

N/A 

Justification 

1 

What problem is being addressed and how will this request address it? 
 
The LAPD and law enforcement departments across the country are experiencing a decrease 
in, and lack of, public trust.  In response, and as an effort to combat community distrust, the 
Mayor’s Office, City Council, Board of Police Commissioners, and Office of the Inspector 
General have mandated IB training to be completed by its officers.  With this funding, the 
LAPD plans to conduct regular IB training each deployment period to expose its field officers 
to the meaning, causes, consequences, and solutions to IB as they relate to the LAPD’s 
Community Policing practices.  From April 2017 through October 2017, IB training was offered 
Department-wide through grant funding from the Los Angeles Police Foundation.  
Unfortunately, funding for this purpose is no longer available.  Currently, only recruits receive 
IB training in the academy Leadership Course taught by LAPD instructors.  The $40,000 
recurring cost for IB training will be to hire a recognized outside expert in the field of IB and 
Law Enforcement to provide regular training each deployment period.  Recurring IB training is 
necessary to expose its core principles to veteran officers and LAPD recruits.  This expert will 
be selected through an RFP process, after which, IB training will be infused into the 
appropriate training cycle for the LAPD.  Funding for regular IB training would equip officers 
with the knowledge and skills to be more cognizant of his/her actions when interacting with the 
diverse residents of Los Angeles. 
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2 

What are the 2020-21 goals of this request? 
 
Conduct regular IB training for all LAPD officers to fulfill the mandate set by the City Council, 
the Mayor’s Office, the Board of Police Commissioners, and the Office of the Inspector 
General.  IB training will support the LAPD’s Strategic Goal 5 (Enrich Training) and improve 
community confidence and customer satisfaction by providing services to City residents more 
equitably. 
  
What are the long-term goals of this request? 
 

The long-term goals of this training request would be to reduce the number of complaints from 
the public against officers.  IB training seeks to improve police/public encounters and help 
foster long-lasting, healthy, and positive community relationships by training all officers to be 
more aware of their biases as they relate to the people they are policing. 

3 

If this request is to increase or expand services, or to address backlog/workload issues, has 
the Department undergone a process improvement or another service efficiency exercise 
(including but not limited to technology and automation)? 
 
N/A 

Y 

If yes, what changes were made and what were the results? Provide evidence of results. 

N/A 
 

N 

If no, why has this not been done? 

N/A 
 

4 

Why is this approach better than the alternative approaches that were considered? 

N/A 

5 

What special funds are eligible to be used for this request? What is the General Fund impact 
of this request? 
 

Forfeited Assets Trust Fund of the Police Department (Schedule 3) - This Fund is 
administered by the Police Department.  ($5.0 million in FY 2019-20 is funding items such as 
TASERs, technology, and gang intervention programs). 
 
Local Public Safety Fund (Schedule 17) - This Fund is administered by the City Administrative 
Officer, but is a source of funds to the Department’s budget ($42.9 million in FY 2019-20). 
  
Supplemental Law Enforcement Services Fund (SLESF) (Schedule 46) - This Fund is 
administered by the Mayor’s Office, but is a source of funds to the Department’s budget 
($10.6 million in FY 2019-20). 
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Supporting Performance Metrics 
Provide (a) metric(s) to support the above justification. 

1. Provide metrics that measure either the amount of services produced (output) and/or 
the impact of those services on your stakeholders (outcome). The department must 
have direct influence/control over each metric. 
 
The LAPD currently serves approximately four million Los Angeles residents.  To date 
10,342 officers have been trained on IB.  9,183 officers were trained when IB training was 
offered throughout the LAPD between April 2017 and October 2017.  IB training was then 
incorporated into the Police Science and Leadership (PSL) course where new officers who 
were getting ready to finish probation were trained.  A total of 1,159 officers have been 
trained in PSL.  By training all sworn personnel the LAPD hopes to reduce public 
complaints and foster more community respect.  Generally, complaints by the public 
regarding police interactions have seen a decrease by those who have completed IB 
training.  Through continued training of all officers, the LAPD can foster more community 
respect and less ill-will of its policing style.   
 

2. Explain how the investment in resources will directly impact the metrics that measure 
the goals identified in question 2 of the Justification area above. Describe the impact 
on the metrics if the requested resources are not received. Provide numerical 
evidence.  

 
By funding the recurring cost of IB training, the LAPD will further its mission to build 
stronger community relationships by providing quality and equitable services to City 
residents.  If IB training is not funded and the LAPD officers new to the field are not made 
aware of their biases and its effects on Community Policing, the LAPD will have a difficult 
time building strong community relationships with the public, potentially leading to 
increased community complaints and fragile public relations. 

Alignment with Strategic Documents 
Check all that apply: 

[  ] Mayor’s Expectations Letter  
[  ] Comprehensive Homeless Strategy 
[  ] Sustainable City pLAn 
[  ] Equitable Workforce and Service Restoration Plan 
[X] Strategic Plan(s) 

 

 



 
 Request  D 

 

 
 

2020-21 Various Programs Request 
 

Department Name 

Police Department 

 

Program Name 

Personnel Training and 

Support 

Program Codes 

7047 

 

Total Request Amount 

$1,000,000 

Name/Description of Budget Request  

Name: Recruitment Diversity Funding - Targeted Sworn Recruitment 
 
Provide a general description on what resources are being requested. If the positions requested 
are exempt, explain why an existing civil service classification cannot perform these functions. If 
the request requires a multi-year funding plan, provide a detailed funding breakdown that illustrates 
the cost for each year and the total cost of full implementation.  
 
The Department is requesting funding in the amount of $1,000,000 to increase and enhance its 
targeted recruitment techniques.  The requested funds will enable the LAPD to hire an outside firm 
to create focused marketing campaigns based on Department need, fund recruiter travel, provide 
additional mentoring capabilities, host additional recruitment events for targeted populations, 
support events and trainings for LAPD feeder pools including Cadets, the Associate Community 
Officer Program (ACOP), the Police Orientation and Preparation Program (POPS), and the Police 
Academy Magnet Program (PAM).  Additionally, these funds will help the Department invest in 
materials and supplies to bolster recruitment activities as well as use social media campaigns to 
expand the Department’s reach in recruiting candidates. 

 

[X] Continuation of 2019-20               [  ] New Request 

 

Departmental Collaboration 
If this request was developed in conjunction with other departments, list the departments 
below. 

 

Justification 

1 

What problem is being addressed and how will this request address it? 

 
In the 2019-20 fiscal year, the City Council approved $750,000 in the Unappropriated Balance 
(UB) towards the Department’s diversity recruitment efforts.  Although helpful, these funds are 
not permanent and must be requested again as the Department does not have a specified line 
in its base budget for recruitment funding.  Each year the Department is tasked with hiring 
over 500 entry-level officers, without a dedicated fund for recruitment costs, often exposing 
the Department to undue hardship and forcing staff to seek outside sources to sustain its 
recruitment efforts.  Unfortunately, this is not a reliable practice and with the Council’s 
mandate to maintain a police force of 10,000 in spite of increasing attrition rates, the 
Department must request funding to help support its recruitment expenses.  From 2018 to 
2024, LAPD anticipates attrition of approximately 2,800 sworn personnel with more than 29% 
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of its workforce set to retire or otherwise leave the Department.  Of this amount, an estimated 
43% of the Department’s African American (AA) workforce and 34% of its women are 
expected to leave within the next five years. While the attrition will unilaterally affect all ethnic 
groups, the most adversely impacted will be to sworn African Americans (AA) and women. To 
increase the hiring of AA and women, recruitment of 3,000 additional AA and 2,000 women is 
necessary just to produce enough viable recruits to the Police Academy and maintain the 
current gender/ethnic breakdowns of the sworn workforce. 
 

2 

What are the 2020-21 goals of this request? 
 

The FY 2020-21 goals of providing diversity recruitment funding to the Department is to 

increase recruitment efforts as well as various mentorship activities to hire 100 AA and 195 

female police officers in support of the Department’s Strategic Goal 6: Maximize Workforce 

Potential, specifically Initiative A: Strengthen Recruitment Efforts to Increase Diversity Among 

Ranks.  

 

What are the long-term goals of this request? 
 

The long-term goal of this request is to help the Department maintain its current staffing levels 

with special attention to maintaining its diversity in the wake of its anticipated attrition and 

support the Department’s desire to Engage Los Angeles (Strategic Goal 2) and promote a 

police force that is representative of the people that it serves.  Another goal of this funding is 

to be able to Protect Los Angeles (Strategic Goal 1) and help reduce crime and victimization 

by ensuring that the Department remains a sworn workforce of 10,000 to keep up with the 

City’s population growth and in anticipation of the needs of the Department for the 2028 

Olympics. 

3 

If this request is to increase or expand services, or to address backlog/workload issues, has 

the Department undergone a process improvement or another service efficiency exercise 

(including but not limited to technology and automation)? 

 

N/A 

Y 

If yes, what changes were made and what were the results? Provide evidence of results. 

 

N/A 

N 

If no, why has this not been done? 

 

N/A 

4 

Why is this approach better than the alternative approaches that were considered? 
 
Funding is necessary to the ability of the Department to put on events, advertise, mentor, 
recruit, and ultimately hire sworn personnel.  The City’s Personnel Department bears the 
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costs of interviewing, testing, background checks, and medical evaluations for interested 
candidates and those with conditional job offers; however, the Department has a need for 
targeted recruitment efforts, which goes beyond the Personnel Department’s abilities since it 
was working to recruit, test, and hire for all City Departments.  If LAPD were provided ongoing 
funding for recruitment, it can ensure that it is crafting its recruitment message to the best of 
its ability and targeting needed populations and quality potential recruits.  The City does not 
have a professional work force that can deliver a competitive recruitment and marketing 
business model that is sustainable, adaptable to a challenging recruitment environment, and 
fosters new approaches that collaborates with the new generation of candidates. The 
Department does not have resources to perform instrumental research and define strategies 
needed to design a recruitment plan to meet the upcoming attrition needs and existing 
environmental challenges.  The Department lacks the expertise to craft a sustainable 
recruitment plan as the demands change over time.     
 

5 

What special funds are eligible to be used for this request?  
 
Forfeited Assets Trust Fund of the Police Department (Schedule 3) - This Fund is 

administered by the Police Department.  ($5.0 million in FY 2019-20 is funding items such as 

TASERs, technology, and gang intervention programs). 

 

Local Public Safety Fund (Schedule 17) - This Fund is administered by the City Administrative 

Officer, but is a source of funds to the Department’s budget ($42.9 million in FY 2019-20).  

 

Supplemental Law Enforcement Services Fund (SLESF) (Schedule 46) - This Fund is 
administered by the Mayor’s Office, but is a source of funds to the Department’s budget 
($10.6 million in FY 2019-20). 

 

Supporting Performance Metrics 
Provide (a) metric(s) to support the above justification.  

 

1. Provide metrics that measure either the amount of services produced (output) and/or the 
impact of those services on your stakeholders (outcome). The department must have direct 
influence/control over each metric. 
 
By funding targeted sworn recruitment, the Department anticipates hiring 500 police officers in 
2020-21, including 100 African American officers, and 195 female officers.  

 
2. Explain how the investment in resources will directly impact the metrics that measure the 

goals identified in question 2 of the Justification area above. Describe the impact on the 
metrics if the requested resources are not received. Provide numerical evidence.  

 
With a dedicated targeted recruitment fund, the Department will be able to better attract, 
recruit, and hire a diverse workforce representative of the communities it serves.  Funding will 
also enable the Department to increase its reach, increasing the number of police officers 
tested and ultimately hired.  Without funding, the Department should expect hiring to be 
similar to the results at the end of Fiscal Year 2018-19 which fell short of its diversity hiring 
goals.  During FY 2018-19, the Department hired 490 candidates, of which only 125 were 
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female and 57 African American, well below its current goals.  With limited resources, the 
Department is unable to recruit diverse candidates at the numbers needed to reach its hiring 
goals.  If these goals are not reached, the makeup of the Department will not reflect the City it 
serves. 

 

Alignment with Priority Outcomes 
Check all that apply:        [  ] Well-Run          [  ] Livable         [X] Safe         [  ] Prosperous 

 

Alignment with Strategic Documents 
Check all that apply: 

[  ] Mayor’s Expectations Letter  

[  ] Comprehensive Homeless Strategy 

[  ] Sustainable City pLAn 

[X] Equitable Workforce and Service Restoration Plan 

[X] Strategic Plan(s) 
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2020-21 Budget Program Request 
 

Department Name 

Police Department 

 

Program Name 

Personnel Training and 

Support 

 

Program Code 

7047 

 

Total Request Amount 

$612,498 

Name/Description of Budget Request  

Name: Future Customer Relationship Management Platform Enhancement Proposals (Phase 
Four) 

 
Provide a general description on what resources are being requested. If the positions requested 
are exempt, explain why an existing civil service classification cannot perform these functions. If 
the request requires a multi-year funding plan, provide a detailed funding breakdown that illustrates 
the cost for each year and the total cost of full implementation.  
 
The Los Angeles Police Department (LAPD) is requesting funding in the amount of $612,498 for 
the Customer Relationship Management (CRM) Platform.  The amount of $486,125 is a one-time 
investment request and will be used to fund CRM applications.  The remaining amount of $126,373 
will be used to fund annual maintenance, support and license fee payments.  In the process of 
completing Second Phase CRM designs for the Department’s Transfer Order (TO), Field Training 
Officer (FTO), and Academy processes, the CRM vendor researched other Department processes 
and identified systems and solutions that if modernized can immensely impact and improve the 
programs below with automated solutions: 
 

• Operations Division Deployment Management System (DMS) 

• Personnel Division-Medical Liaison Section (MLS), Education Management and 
Drug/Testing processes  

• Training Division-Tuition Reimbursement, Travel Authorities and College Credit 
Management processes 

• Fiscal Operations Division (FOD)-Budget formation process and overtime documentation 
automation  

• All Divisions-Power BI Ad-hoc Reporting 
 
The CRM platform will enable the City to replace legacy Microsoft Access DMS database and  
allow Department commands to have situational awareness of deployable resources, replace 
multiple excel spreadsheets that are used to manage the Injured On-duty (IOD) and Return to 
Work (RTW)  processes, allow LAPD employees to submit college transcripts for verification and 
application of college credits to the employees’ personnel records, administer drug testing 
randomly and fairly, eliminating manual selection, submit requests for tuition/reimbursement and 
approval, travel expenses and the ability to obtain college credit for courses, training, and POST 
submission of documents that grant employees college credits, and create complex reports for 
LAPD via Power BI. 

[  ] Continuation of 2019-20               [X] New Request 
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Departmental Collaboration 
If this request was developed in conjunction with other departments, list the departments 
below. 

 

N/A 

 

Justification 

1 

What problem is being addressed and how will this request address it? 

 
Customer Relationship Management Platform: The Department’s objectives are to enable 
staff to utilize an automated system to efficiently manage Department functions and business 
units that currently use manual or old technologies.   
 
The CRM platform will enhance, digitize, and support several critical business processes, 
including but not limited to:  
 

1. DMS-Replace the legacy Microsoft Access DMS database that is used by DMS 
coordinators in each division to manually report on loans of employees between 
divisions, work assignments, IOD, with reporting for each division.  This would also 
allow for the development of emergency response reporting allowing commands to 
have situational awareness of all deployable resources while maintaining minimum 
requirements for each division. 

 
2. Medical Liaison Section-Replace multiple excel spreadsheets that are used to manage 

the IOD and RTW processes with a Dynamics 365 entity and workflow allowing for 
LAPD to track employees that have been injured and assist with the management of 
recovery, certification, and redeployment (includes integration with Legacy IVOS 
system).  

 
3. Education Management-Create a college transcript module that will allow for LAPD 

employees to submit college transcripts for verification and application of college 
credits to an employee’s Personnel record.  Use the available online resources for 
automated college credit verification with the ability to manually verify college 
transcripts that are not available online.  Create reporting for use with College Credit 
pay bonuses for LAPD to manage the application of college credit bonuses to 
employees. 

 
4. Drug Testing-Create a Drug Testing Management module for the LAPD 365 system 

that will allow MLS to administer drug testing across all LAPD employees randomly 
and fairly, eliminating the need for manual selection of drug testing participants.  Drug 
test results will reside in the Lab Management System, but the scheduling and random 
selection process of each division will be managed by LAPD 365. 
 

5. Tuition Reimbursement-Create a tuition tracking and reimbursement module for LAPD 
365 that allows LAPD employees to submit requests for tuition reimbursement for 
approval by Training Division with reporting to FOD for payment. 
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6. Travel Authorities-Create a travel authorities and travel orders module for LAPD 365 
that allows LAPD employees to submit requests for travel and expenses for approval 
by Training Division with reporting to FOD for payment. 

 

7. College Credit Management-Create a college credit tracking module for LAPD 365 that 
allows LAPD employees to create a workflow to obtain college credit for courses and 
training through the College of the Canyons and Peace Officer Standards and Training 
(POST) submission of documents that will grant the LAPD employees college credits.  

 
8. Budget Formation Process-Create online forms and processes to allow centralized and 

automated budget requests collection and reporting.  This process will minimize the 
time it takes to develop the Department’s complex budget and provide analytical 
capabilities to ensure the requests are in line with the Department’s strategic goals.  

 

9. All Divisions-Power BI Ad-hoc Reporting-The Power BI is an Artificial Intelligence (AI) 
reporting capability that performs complex calculations and provides reports, 
dashboards, and online visibility to Key Productivity Indicators (KPI). 

2 

What are the 2020-21 goals of this request? 
 

The CRM solution will address Strategic Goal 4 – Modernize Technology.  The goals are to 
provide staff members enhanced analytical and automated tools and improve the supervisors’ 
experience by giving them resources that will help them effectively manage their tasks.   
 
What are the long-term goals of this request? 
 

To enhance performance, effectiveness and efficiency with the opportunity to lower the cost of 
manual operations and provide first class data-driven decision making.  To reduce the amount 
of labor hours spent completing manual tasks and the unnecessary use of paper and supplies 
by digitizing the documentation process and collection of information.  

3 

If this request is to increase or expand services, or to address backlog/workload issues, has 

the Department undergone a process improvement or another service efficiency exercise 

(including but not limited to technology and automation)? 

Y 

If yes, what changes were made and what were the results? Provide evidence of results. 

 

The Department has made some progress in digitizing and modernizing the Department’s vast 
operations in various fields.  Financial shortfalls have limited and created challenges in 
replacing outdated processes and systems.  However, due to the advancement of the new 
class of apps and Cloud-based technologies, solutions have become more affordable with 
more alternatives available to the Department.  
 
The CRM by Microsoft Dynamics is one of the leading applications in the industry, which 
provides Enterprise Resource Planning (ERP). The ERP is a business management software, 
which will allow our organization to use a system of integrated applications to manage and 
integrate financials, supply chain, operations, reporting, manufacturing, and human resource 
activities. 
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The Department has major problems with its core operating applications, including: 
 

1. Growth cap: Our current systems do not keep up with our business and operations 
growth with added staff, clients, business processes and with new lines of business 

2. Lack of insight: Most of our legacy systems work independently from other systems 
which leads to the Department and LAPD divisions and units working in silos.  

 
Microsoft Dynamics has the ability to link disparate systems, offering data analytics and 

business insights resulting in productivity, growth, and a competitive edge. 
 
Microsoft Dynamics 365 CRM offers built-in intelligence to help users reach optimal outcomes. 
Microsoft Dynamics 365 CRM also has the capability to scale with our Department as we 
expand our operations, and help keep the employee, customers, community members and 
Department data secure.  
 
The following CRM applications have already been implemented: 

1. In 2018, the successful collaboration between the Personnel Department and the 
LAPD to create a Marketing, Recruitment, Hiring and on boarding application. 

2. In 2019, an application was designed to modernize Police Academy processes, such 
as managing training and recruit evaluations.  

3. In 2019, an application was designed to modernize Probationary Officer performance 
and Field Training Officer processes. 

4. In 2019, an application was designed to enhance the Department’s Position Control 
and Human Resource database management (CHRIS) application, including the 
Department’s Transfer Order, which is published every 28 days and tracks the 
movement of all employees throughout the organization.  Transfer Order Management 
module in Dynamics 365 accurately displays all Transfer Requests in one secure 
location, provides an online portal for submission of requests from Police Officers, 
replaces paper reports with dashboards and reports in Dynamics 365, eliminates 
duplicate data entry, increases collaboration and streamlines Department processes 

5. In 2019, an LAPD Employee Portal was designed to enhance mobile communications, 
provide automated online form completion and the ability to review academy, 
probationary evaluations, and transfer order requests. 

N 

If no, why has this not been done? 

 

N/A 

4 

Why is this approach better than the alternative approaches that were considered? 
 
Microsoft Dynamics 365 platform is proven with its ability to meet the Department’s needs by 
offering less costly customization.  This means it can work with our legacy systems, but 
also extends our everyday processes as we expand.   Other resource planning tools it 
offers can also help us in the following areas: 
 

• Increase productivity. 

• Help deliver better customer service. 

• Assist with human resources management. 

• Streamline project management needs. 
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• Improve supply chain and operations management. 

• Make better decisions through business intelligence (AI). 

• Help us collaborate across our virtual organization. 

• Support new locations that allow us to expand into new business operations easily. 

• Standardize a single ERP solution and help simplify our IT environment. 

5 

What special funds are eligible to be used for this request?  
 
Forfeited Assets Trust Fund of the Police Department (Schedule 3) - This Fund is 
administered by the Police Department.  ($5.0 million in FY 2019-20 is funding items such as 
TASERs, technology, and gang intervention programs). 
 
Local Public Safety Fund (Schedule 17) - This Fund is administered by the City Administrative 
Officer, but is a source of funds to the Department’s budget ($42.9 million in FY 2019-20).  
 
Supplemental Law Enforcement Services Fund (SLESF) (Schedule 46) - This Fund is 
administered by the Mayor’s Office, but is a source of funds to the Department’s budget 
($10.6 million in FY 2019-20). 

 

Supporting Performance Metrics 
Provide (a) metric(s) to support the above justification.  

 

1. Provide metrics that measure either the amount of services produced (output) and/or the 
impact of those services on your stakeholders (outcome). The department must have direct 
influence/control over each metric. 
 
1. DMS-Replacement may free up two or three officers’ time, and will reduce 21 Office of 

Operations DMS coordinators’ time. Furthermore, the application will enable Department 
leaders to expedite building emergency response teams and resources and report them 
expeditiously.  

2. Medical Liaison and Return to Work Section-Enhancements may free up two civilian 
employees’ time, reduce the backlog, and automate data entry to gain on-time reporting 
capabilities.  

3. Education Management-Create a college transcript module that will allow for LAPD 
employees to submit college transcripts for verification and application of college credits 
to the employee’s Personnel record.  Create a reporting module for use with College 
Credit pay bonuses for LAPD to manage the application of college credit bonuses to 
employees. 

4. Drug Testing-Create a Drug Testing Management module for the LAPD 365 system that 
will allow MLS to administer drug testing across all LAPD employees randomly and 
fairly, eliminating the need for manual selection of drug testing participants.  Drug test 
results will reside in the Lab Management system, but the scheduling and random 
selection process of each division will be managed by LAPD 365. 

5. Tuition Reimbursement-Create a tuition tracking and reimbursement module for LAPD 
365 that allows LAPD employees to submit requests for tuition reimbursement for 
approval by Training Division with reporting to FOD for payment. 
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6. Travel Authorities-Create a travel authorities and travel orders module for LAPD 365 that 
allows LAPD employees to submit requests for travel and expenses for approval by 
Training Division with reporting to FOD for payment. 

7. College Credit Management-Create a college credit tracking module for LAPD 365 that 
allows LAPD employees to create a workflow to obtain college credit for courses and 
training through the College of the Canyons and POST. 

8. All Divisions-Power BI Ad-hoc Reporting-A set number of Power BI development hours 
to develop complex reports for LAPD with onsite and virtual training on the development, 
use and distribution of Power BI reports, analytical tools, and dashboards for LAPD. 

 
2. Explain how the investment in resources will directly impact the metrics that measure the 

goals identified in question 2 of the Justification area above. Describe the impact on the 
metrics if the requested resources are not received. Provide numerical evidence.  
 
1. The investment in this resource will enable Department’s staff to efficiently manage the 

approximately 6,000 employees in the Office of Operations.  
2. Manage close to 1,200 employees’ status in IOD and restricted duty conditions.  
3. Accurately track employee education records for more than 10,000 sworn employees 

and manage the related MOU provisions in a modern and less time-consuming manner.  
4. Solve problems in the field with real-time, contextual collaborations, offers hands free 

guidance and training, make better decisions for training material before building and 
moving from concept to reality much faster, and enhance learning experiences by 
highlighting training material with mixed reality. 

5. Optimizes financial systems and budget back-office, enhance service and supply chain 
operations and provide automation and reduce paperwork. 

6. Improve the overall services by helping employees, officers, and technicians to exceed 
customer expectations by providing customer service, field service, remote service, 
project service automation, and customer insight. 

7. Power BI will provide a virtual agent for customer service and actionable insights. 
Furthermore, it will provide a single view of candidate, recruit, and employee 
performance to discover and personalize the experience, improve customer satisfaction 
and operational efficiencies through intelligent insights and alerts with powerful and 
state-of-the-art security and fraud protection. 

 
If funding is not received, the Department will not be able to efficiently manage and expand 
its Human Resources Management, Academy Recruit and Probationary Officer evaluation, 
and training business practices.   

 

Alignment with Strategic Documents 
Check all that apply: 

[  ] Mayor’s Expectations Letter  

[  ] Comprehensive Homeless Strategy 

[  ] Sustainable City pLAn 

[  ] Equitable Workforce and Service Restoration Plan 

[X] Strategic Plan(s) 
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2020-21 Budget Program Request 
 

Department Name 

Police Department 

 

Program Name 

Personnel Training and 

Support 

Program Code 

7047 

 

Total Request Amount 

$ 413,000 

Name/Description of Budget Request  

Name: Force Option Simulator 
 

Provide a general description on what resources are being requested. If the positions requested are exempt, 

explain why an existing civil service classification cannot perform these functions. 

 

The Los Angeles Police Department (LAPD) is requesting recurring funding in the amount of 
$413,000 to replace its Force Option Simulators.  The Department is looking to replace, on a 
rolling basis (1-2 per year), 14 of its 28 Force Option Simulator (FOS) machines, and then add two 
machines for a total of 30 Citywide.  A Force Option Simulator is an interactive and immersive 
training platform. It uses realistic replica weapons systems and less lethal systems to train officers 
how to respond to high stress situations that could result in use of force.  Although these systems 
can be extremely immersive and the weapons systems realistic, the emphasis of the training is on 
decision making in high stress situations and training to safely de-escalate volatile situations 
whenever possible.  Replacement of 1-2 FOS machines will cost approximately $413,000 per year 
based on current vendor estimates.   

[  ] Continuation of 2018-19               [X] New Request 
 

Departmental Collaboration 
If this request was developed in conjunction with other departments, list the departments 
below. 

 

N/A 
 

Justification 

1 

What problem is being addressed and how will this request address it? 

 

The current FOS machines are used to train In-Service (current sworn Department personnel) 
and Recruit personnel.  Additionally, Department Manual Section 3/258.08 mandates that the 
FOS will be used for qualifications during June and July.  Lieutenants and below with less 
than 20 years of service shall qualify with the FOS.  It is the primary tool used by the Tactics 
units to train personnel on de-escalation, force options, and use of force policy.  It also tests 
the ability of officers to articulate the level of response needed, intermediate tools used, and 
provide an overall performance evaluation.  The FOS system, though not the only tool used 
for de-escalation training, has proven the most effective to train personnel.  It presents a level 
of immersion and stress that challenges and educates officers on good decision-making in 
stressful situations.  The current FOS machines are antiquated (10 years old) and software 
cannot be updated or utilized on broken down machines.   
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Citywide, there are 28 FOS machines, which need to be systematically replaced with the 
updated technology.   Most of the FOS systems are semi-permanent, meaning they are not 
portable.  There are currently five systems that are non-operational and not repairable.  When 
a machine is down for any reason, officers must travel to a location with a working system, 
adding to the total amount of time officers are out of the field and increasing the number of 
personnel that an FOS instructor must host for training.    
 
The current FOS system is from Milo/FAAC Inc.  The current system is out-dated and the 
machines cannot be repaired if they break down.  The Meggit FATS 300LE and VirTra V-300 
FOS systems are currently being researched to determine which is the best for replacement.  
The technology and weapons systems offered by Meggit and VirTra are more sophisticated 
and the training scenarios are better suited to the needs of the Department.  Each system is 
being vetted thoroughly to ensure it can provide the level of training necessary with the most 
cost-efficiency and the least possibility of malfunction and down time. 

2 

What are the 2020-21 goals of this request? 
 
The 2020-21goals of this request are to systematically replace the FOS machines, to improve 
the quality of training and capabilities of the equipment and to enhance officers’ responses 
during Critical Incidents.  Additional goals are to create new and relevant FOS scenarios that 
reflect today’s challenges, and to continue using the FOS mobile machines for community 
engagement opportunities and presentations.  This request supports Department Goals 4 and 
5 of Modernizing Technology and Enriching Training. 
 

What are the long-term goals of this request? 
 
The long-term goals of this project are to replace all 28 FOS machines Citywide, and to 
ensure all FOS machines fit into current FOS room spaces.  A succession plan will be put into 
place to train approximately 150 new FOS certified instructors who can run Department-
mandated qualification at their divisions.  Training for the instructors will initially be provided 
by the vendor as part of the contract.  Subsequent to that, Department staff will conduct an 
internal 40-hour FOS Instructor Course (Train-the-Trainer) to get instructors trained.     

3 

If this request is to increase or expand services, or to address backlog/workload issues, has 

the Department undergone a process improvement or another service efficiency exercise 

(including but not limited to technology and automation)? 

 

N/A 

Y 

If yes, what changes were made and what were the results? Provide evidence of results. 

 

N/A 

N 

If no, why has this not been done? 

 

N/A 

4 
Why is this approach better than the alternative approaches that were considered? 
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N/A 

5 

What special funds are eligible to be used for this request?  
 
Forfeited Assets Trust Fund of the Police Department (Schedule 3) - This Fund is 
administered by the Police Department.  ($5.0 million in FY 2019-20 is funding items such as 
TASERs, technology, and gang intervention programs). 
 
Local Public Safety Fund (Schedule 17) - This Fund is administered by the City Administrative 
Officer, but is a source of funds to the Department’s budget ($42.9 million in FY 2019-20).  
 
Supplemental Law Enforcement Services Fund (SLESF) (Schedule 46) - This Fund is 
administered by the Mayor’s Office, but is a source of funds to the Department’s budget 
($10.6 million in FY 2019-20). 

 

Supporting Performance Metrics 
Provide (a) metric(s) to support the above justification.  

 

1. Provide metrics that measure either the amount of services produced (output) and/or the 
impact of those services on your stakeholders (outcome). The department must have direct 
influence/control over each metric. 

 
As with much of law enforcement training, it is difficult to attribute the reduction in complaints 
or the use of deadly force to one particular training course or tool; however, the FOS is a 
key component in the training system that is used to train officers in de-escalation and use 
of force.   

 
2. Explain how the investment in resources will directly impact the metrics that measure the 

goals identified in question 2 of the Justification area above. Describe the impact on the 
metrics if the requested resources are not received. Provide numerical evidence.  

 
Investing in new FOS technology will continue to enhance officers’ ability to perform during 
critical incidents and allow them to have a better understanding of the community they 
serve.  It will also allow officers to support the Department’s Guiding Principle of Reverence 
for Human Life. 
 
If FOS replacement units are not funded, a critical tool used to train officers on Use of Force 
Policy, De-Escalation, Less-Lethal Force Options, and the effect their actions have on the 
community will be lost.  LAPD will also lose the ability to conduct Department-mandated 
qualification during June and July once the remaining operable FOS systems break down 
completely.  The Department will also lose the ability to use this tool for community 
engagement, Strategic Goal 2 of the Department’s Strategic Plan, during Community Police 
Academies and presentations. 
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Alignment with Strategic Documents 
Check all that apply: 

[  ] Mayor’s Expectations Letter  

[  ] Comprehensive Homeless Strategy 

[  ] Sustainable City pLAn 

[  ] Equitable Workforce and Service Restoration Plan 

[X] Strategic Plan(s) 
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2020-21 Budget Program Request 
 

Department Name 

Police Department 

 

Program Name 

Personnel Training and 

Support 

 

Program Code 

7047 

 

Total Request Amount 

$64,520 

Name/Description of Budget Request  

Name: Safety Engineering Associate II 
 
Provide a general description on what resources are being requested. If the positions requested 
are exempt, explain why an existing civil service classification cannot perform these functions. If 
the request requires a multi-year funding plan, provide a detailed funding breakdown that illustrates 
the cost for each year and the total cost of full implementation.  
 
The Los Angeles Police Department (LAPD) is requesting one Safety Engineering Associate II 
(SEA) to create occupational safety and health programs for the Department.  The SEA will 
develop course outlines and recommend means of presenting safety training.  The SEA will 
monitor compliance with City, Department, State and Federal occupational safety and health 
standards.  The SEA will respond in writing to CalOSHA on behalf of the LAPD. 

[  ] Continuation of 2019-20               [X] New Request 

 

 

Departmental Collaboration 
If this request was developed in conjunction with other departments, list the departments 
below. 

 

N/A 

 

Justification 

1 

What problem is being addressed and how will this request address it? 

 

The LAPD operates in an area of 469 square miles and serves a population of over four 
million people.  Invariably, it is challenging for one Department Safety Engineer to adequately 
address all safety matters and concerns.  By hiring an SEA to support the LAPD’s Safety 
Engineer, it will enable the LAPD to more adequately address these safety concerns.  The 
SEA will be committed to increasing communication with LAPD safety committees to improve 
safety compliance in the workplace.  An SEA will enable the LAPD to mitigate any 
environmental, hazardous or unsafe working conditions. 
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2 

What are the 2020-21 goals of this request? 
 
The 2020-21 goals of this request are to develop a safety program for the LAPD, develop 
methods to promote safety and prevent accidents, train employees to develop an attitude of 
safety consciousness, and make recommendations to control factors affecting employee 
safety through application of safety techniques.  This request supports Strategic Goal 6, 
Maximize Workforce Potential, by developing and implementing programs to ensure the 
safety and wellness of the LAPD’s 13,000-plus sworn and civilian employees. 
 

What are the long-term goals of this request? 
 
The long-term goal of this request is to realize a 2% reduction in the number of annual 
workers’ compensation claims filed. 

3 

If this request is to increase or expand services, or to address backlog/workload issues, has 

the Department undergone a process improvement or another service efficiency exercise 

(including but not limited to technology and automation)?  

 

N/A 

Y 

If yes, what changes were made and what were the results? Provide evidence of results. 

 

N/A 

N 

If no, why has this not been done? 

 

N/A 

4 

Why is this approach better than the alternative approaches that were considered? 
 
Given the size of the LAPD, it would be operationally efficient to have an SEA assist the 
Department Safety Engineer.  The SEA could focus his/her time on creating a safety program 
for the LAPD as well as monitoring and developing risk and harm reduction strategies 
specifically for the Department. 

5 
What special funds are eligible to be used for this request?  
 
N/A 

 

Supporting Performance Metrics 
Provide (a) metric(s) to support the above justification.  

 

1. Provide metrics that measure either the amount of services produced (output) and/or the 
impact of those services on your stakeholders (outcome). The department must have direct 
influence/control over each metric. 

 
N/A 
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2. Explain how the investment in resources will directly impact the metrics that measure the 
goals identified in question 2 of the Justification area above. Describe the impact on the 
metrics if the requested resources are not received. Provide numerical evidence.  

 
N/A 

 

 
Alignment with Strategic Documents 
Check all that apply: 

[  ] Mayor’s Expectations Letter  

[  ] Comprehensive Homeless Strategy 

[  ] Sustainable City pLAn 

[  ] Equitable Workforce and Service Restoration Plan 

[X] Strategic Plan(s) 
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2020-21 Budget Program Overview 
Department Name 

Police Department 

 

Program Name 

Specialized Enforcement 

and Protection 

 

Program Code 

7006 

 

Purpose of Program / Background 

• This program suppresses crime and provides protection to specific City facilities or persons 

through a variety of crime-suppression or protection-specific divisions and specialized 

techniques and equipment, including air support, equine, special weapons and tactics, and 

security services. 

  

Milestones Already Achieved 

• Emergency Services Division and the Los Angeles City Fire Department (LAFD) 
collaborated on a joint exercise simulating a brush fire in the Mandeville Canyon of West 
Los Angeles.  The exercise involved LAPD, LAFD, Council District 11, Department of 
Transportation, Gas Company, Department of Aging, Department on Disability, and Animal 
Services.  The media and local community groups participated as well.  A Unified Command 
between LAPD and LAFD demonstrated strong communication between the two agencies 
that will be beneficial for future hazard incidents involving brush fires or other natural 
disasters.   

 

• Security Services Division (SECSD) completed portions of Active Shooter (Run, Hide, Fight) 
training with Library personnel. The completed portions consisted of ten classes with 
approximately 35 students in each class. 

 

• Metropolitan Division was involved in a joint training exercise with Port Authority and Federal 
personnel during Fleet Week Events at the Port of Los Angeles.  This event provided an 
opportunity to work with our local and federal partners to provide security and counter-
terrorism methods at critical events within Los Angeles. 

 

• Metropolitan Division’s community outreach with community groups has continued each 
Deployment period.  Currently, personnel are still attending or involved in four community-
related events each week.  The events include youth clinics, interfaith clergy meetings, Days 
of Dialogue events, Coffee with a Cop and Community-Police Advisory Board Meetings.   

 

• At the end of the third quarter 2019, a review of Metropolitan Division’s key Risk 
Management objectives revealed a significant reduction in each objective for 2019.  
Categorical and Non-Categorical Uses of Force, vehicle pursuits, traffic collisions and 
personnel complaints were all down.  

 

Issues / Challenges 

• SECSD is managing the project involving installation of new turnstiles in the City Hall Main 
Lobby, but no completion date has been given.  Although SECSD is monitoring the project, 
Facilities Management Division (FMD) is the primary lead.  FMD has advised that a 
purchase order has been generated for the procurement of the new turnstiles and X-Ray 
machine for the 3rd floor pedestrian bridge.  

 



 

 
 
 

• SECSD completed one Security Officer Academy class in Deployment Periods 1 and 5 of 
2019, which yielded 16 academy graduates.  SECSD continues to work with Personnel 
Division to streamline the background process for new Security Officer candidates.  
Currently, Personnel Division is implementing a system of hiring a larger group of 
candidates to maximize future academy classes.   
 

2020-21 Proposed Strategy 

• Metropolitan Division is under a new configuration that emphasizes crime suppression 
efforts through Tactical Support Platoons (TSP).  Each of the four TSPs work collaboratively 
with Area and Bureau detectives to reduce Part-1 Crimes through investigative and 
apprehension efforts.  Metropolitan Division has also increased community outreach efforts 
by increasing the accountability of each line platoon within their bureau of assignment and 
by dedicating personnel to focus on developing relationships with community members.   
 

The current description for this program can be found in the 2019-20 Detail of 
Departmental Programs (Blue Book). Please review that description. If you would like 
to propose a revision to that description, or if this is a new program, please write your 
proposed program description language below: 

 

• This program suppresses crime and provides protection to specific City facilities or 
persons through a variety of crime-suppression or protection-specific divisions and 
specialized techniques and equipment, including air support, equine, special 
weapons and tactics, and security services.  This program also provides security 
services on bus and rail lines within the City through a contract with the Los Angeles 
County Metropolitan Transportation Authority. 

 
 

Key Metric 
Please provide the metric that supports the above strategy. The department must 

have direct influence/control over the metric. The metric must measure either 
an output or outcome. This metric should be the one that is printed in the 
Detail of Departmental Programs (Blue Book), or reflect the new metric that you 
are proposing.  

 

Alignment with Priority Outcomes 
Check all that apply:        [  ] Well-Run        [  ] Livable       [x] Safe      [  ] Prosperous 

 



 
 Request  A 

 

 
 

2020-21 Budget Program Request 
 

Department Name 

Police Department 

 

Program Name 

Specialized Enforcement & 

Protection 

Program Code 

7006 

 

Total Request Amount 

$122,786 

Name/Description of Budget Request  

Name: Mount Lee Compound Video System  
 
Provide a general description on what resources are being requested. If the positions requested 
are exempt, explain why an existing civil service classification cannot perform these functions. If 
the request requires a multi-year funding plan, provide a detailed funding breakdown that illustrates 
the cost for each year and the total cost of full implementation.  
 
The Los Angeles Police Department (LAPD) is requesting funding in the amount of $122,786 for 
the replacement and/or upgrade of technology equipment (hardware and software) at Mount Lee.  
The Mount Lee Communication Complex is a Critical Infrastructure site which serves as a nerve 
center for the City of Los Angeles’ critical operations.  It houses the necessary communication 
towers and repeaters to establish first responder radio communications across the entire City.  The 
multi-purpose critical communications complex serves City agencies including Police Department 
dispatch centers (Metro and Valley 911), Fire Department, Information Technology Agency, FBI 
and Homeland Security, and as a hub for communications for other public safety agencies 
throughout the County of Los Angeles.  CelPlan is a contracted company that will perform the work 
and provide the equipment.  This request is for the replacement and reinstatement of equipment 
that is damaged beyond repair.  An assessment has already been completed. 

[  ] Continuation of 2019-20               [X] New Request 

 

Departmental Collaboration 
If this request was developed in conjunction with other departments, list the departments 
below. 

 

N/A 

 

Justification 

1 

What problem is being addressed and how will this request address it? 

 

Since the Mount Lee Communication Complex provides such an essential function for first 
responders to effectively handle emergencies and protect the public, it is a high-profile target 
for anyone with intentions to inflict paralyzing damage to the Los Angeles region’s first 
responders.  There have been cases in which evidence was recovered from detained 
individuals engaged in suspicious surveillance or recognizance operations which showcased 
the Mount Lee Communication Complex within their points of interest.          
 



 
 Request  A 

 

 
 

There are cameras at Mount Lee that are non-operational and other related technology 
equipment and servers that are outdated, interrupting the efficiency and effectiveness in the 
use of technology.  This request is to replace and update the equipment and server so it 
works more efficiently for monitoring the complex. 
 
The inability to replace the non-operational cameras will cause the cameras to be useless, 
prevent the necessary monitoring of the immediate area for criminal activity including 
trespassing, vandalism to the Hollywood sign, and drinking.  More notably, the inability to 
monitor through cameras provides opportunity for a breach of the complex. 

2 

What are the 2020-21 goals of this request? 
 
This request supports Initiative C of Strategic Goal 1, Emphasize Preparedness and Counter-
terrorism, because fortifying a critical infrastructure that could severely disrupt Police 
operations were it disabled or destroyed is critical to continued operations. Additionally, by 
replacing outdated and damaged cameras and their components with more energy efficient 
technology, this plan will also support the Sustainable City pLAn.   
 

What are the long-term goals of this request? 
 
To properly upgrade and maintain technology to meet modern standards. 

3 

If this request is to increase or expand services, or to address backlog/workload issues, has 

the Department undergone a process improvement or another service efficiency exercise 

(including but not limited to technology and automation)? 

 

No 

Y 

If yes, what changes were made and what were the results? Provide evidence of results. 

 

N/A 

N 

If no, why has this not been done? 

 

The request is primarily for replacement and upgrade to maintain the services currently being 
provided. 

4 
Why is this approach better than the alternative approaches that were considered? 
 
There were no alternative approaches considered at this time. 

5 

What special funds are eligible to be used for this request?  
 
Forfeited Assets Trust Fund of the Police Department (Schedule 3) - This Fund is 
administered by the Police Department.  ($5.0 million in FY 2019-20 is funding items such as 
TASERs, technology, and gang intervention programs). 
 
Local Public Safety Fund (Schedule 17) - This Fund is administered by the City Administrative 
Officer, but is a source of funds to the Department’s budget ($42.9 million in FY 2019-20).  
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Supplemental Law Enforcement Services Fund (SLESF) (Schedule 46) - This Fund is 
administered by the Mayor’s Office, but is a source of funds to the Department’s budget 
($10.6 million in FY 2019-20). 

 

Supporting Performance Metrics 
Provide (a) metric(s) to support the above justification.  

 

1. Provide metrics that measure either the amount of services produced (output) and/or the 
impact of those services on your stakeholders (outcome). The department must have direct 
influence/control over each metric. 

 
2. Explain how the investment in resources will directly impact the metrics that measure the 

goals identified in question 2 of the Justification area above. Describe the impact on the 
metrics if the requested resources are not received. Provide numerical evidence.  

 

Alignment with Strategic Documents 
Check all that apply: 

[  ] Mayor’s Expectations Letter  

[  ] Comprehensive Homeless Strategy 

[X] Sustainable City pLAn 

[  ] Equitable Workforce and Service Restoration Plan 

[X] Strategic Plan(s) 
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2020-21 Budget Program Request 
 

Department Name 

Police Department 

 

Program Name 

Specialized Enforcement and 

Protection 

 

Program Code 

7006 

 

Total Request Amount 

$89,010,384 

 

Name/Description of Budget Request  

Name: Los Angeles County Metropolitan Transportation Authority Contract 
 
Provide a general description on what resources are being requested. If the positions requested 
are exempt, explain why an existing civil service classification cannot perform these functions. 
 
The Los Angeles Police Department (LAPD) and the Los Angeles County Metropolitan 
Transportation Authority (LACMTA), entered into a five-year contract (Contract No. C-129255) for 
transit law enforcement services effective July 1, 2017, with a potential total contract compensation 
of $404.66 million (C.F. 16-0358).  The requested funding and additional staffing allows the 
Department to effectively perform the scope of work and functions of the agreement including an 
improved capacity to account for and to recover costs.  Approval of this request will allow the 
Department to meet its contractual obligations without impacting its limited resources and thus, 
preventing a deficit in reimbursable expenses.  
 
A. LACMTA CONTRACT  
Request for continuing resolution authority for 123 positions and for other funding to fully cover 
reimbursable costs associated with the fourth-year of the LACMTA contract (C-129255) that was 
established to provide police services on bus and rail lines in the City. 
 
B. ENHANCED DEPLOYMENT  
Request for funding to fully cover reimbursable costs that exceed LACMTA contractual levels 
(Section 7.0, Billing, C-129255) to provide enhanced services during special events and other 
exigent circumstances.  
 
C. CANINE BOMB UNIT FOR MTA 
Request for additional resolution authority and for funding to fully cover reimbursable costs 
associated with the services provided by the Canine Bomb Unit under the LACMTA contract 
(C-129255).  Costs are also reimbursable under a separate agreement between the LAPD and  
the Department of Homeland Security Transportation Security Administration (TSA) National 
Explosives Detection Canine Team Program (NEDCTP).   
 
D. ADDITIONAL LINE EXPANSION (CRENSHAW) 
Request for additional funding to cover costs associated with deployment to the new Crenshaw 
Line Expansion under the LACMTA contract (C-129255) that is anticipated to begin operations in 
Fiscal Year (FY) 2020-21.  
 

[x] Continuation of 2019-20               [x] New Request 
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Departmental Collaboration 
If this request was developed in conjunction with other departments, list the departments 
below. 

 

N/A 

 

Justification 

1 

A. LACMTA CONTRACT: $61.1 million 
 
The Department requests continued funding and resolution authority for the following 123 
positions for the Transit Services Bureau (TSB) in compliance with its contract with the 
Los Angeles County Metropolitan Transit Authority (LACMTA) that was established to provide 
police services on bus and rail lines in the City.  The positions were approved as part of the 
FY 2019-20 budget (C.F. 19-0600) and need to be continued in FY 2020-21 to allow sufficient 
program operations and to successfully perform the scope and functions of the contract. 
 

POSITIONS FY 2020-21 

Administrative Clerk 6 

Crime and Intel Analyst I 1 

Crime and Intel Analyst II 1 

Equipment Mechanic 3 

Executive Admin Assistant II 1 

Garage Attendant 1 

Management Analyst 4 

Police Captain III 1 

Police Commander 1 

Police Deputy Chief 1 

Police Detective I 2 

Police Detective II 1 

Police Detective III 1 

Police Lieutenant I 3 

Police Lieutenant II 2 

Police Officer II 30 

Police Officer III 7 

Police Officer III+I 5 

Police Officer III+III 4 

Police Sergeant I 31 

Police Sergeant II 7 

Police Sergeant II+III 1 

Secretary 2 
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Senior Equipment Mechanic 1 

Sr. Administrative Clerk 5 

Sr. Management Analyst II 1 

Total Authorized Positions   123 

 
The Department requests continued sworn overtime funding to cover the costs of police 
activities beyond their regular nine-hour shift such as conducting arrests and investigations. 
Civilian overtime is also requested to cover the costs of contract-related activity by Police 
Service Representatives (PSRs).  Contract mandatory training costs for police officers and for 
PSRs are also included in this request.  
 
Non-labor cost funding is requested to furnish materials and supplies essential to TSB 
operational, support, and outreach functions. This fiscal year’s administrative supplies and 
police vehicle maintenance expenses are projected to be consistent with the previous year’s. 
 

SALARIES AND OTHER EXPENSES (LACMTA CONTRACT) 
LACMTA CONTRACT FY 2020-21 

1010 SALARIES GENERAL $   2,202,065  

1012 SALARIES SWORN $ 12,659,037  

1090 OVERTIME, GENERAL $   1,255,094  

1092 OVERTIME, SWORN $ 44,783,213  

3090 VEHICLE MAINTENANCE $      153,269  

6010 OFFICE & ADMINISTRATIVE $        49,140  

Total FY 2020-21 $ 61,101,818  

 
All contract-related costs are fully reimbursable by LACMTA as stipulated in the contract. For 
FY 2020-21, the Department anticipates recovering approximately $103 million in total costs. 
 
B. ENHANCED DEPLOYMENT: $18.1 million 
 
Overtime funding is requested to cover costs exceeding contractual levels due to additional 
deployment in response to changing threat levels, special events, increased crime 
suppression, and/or other exigent circumstances.  Total funds requested will not only satisfy 
additional deployment needs but will also allow for increases in civilian overtime activity by 
PSRs and associated administrative costs.  The total additional deployment for FY 2020-21 is 
expected to cost $18.1 million which is fully reimbursable under the contract (Section 7.0, 
Billing, C-129255). 
 
                 SALARIES AND OTHER EXPENSES (ENHANCED DEPLOYMENT) 

ENHANCED DEPLOYMENT FY 2020-21 

1090 OVERTIME, GENERAL               $   1,531,698  

1092 OVERTIME, SWORN                 $ 16,539,704 

6010 OFFICE & ADMINISTRATIVE                $          9,828  

Total FY 2020-21                $  18,081,230 
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C. CANINE BOMB UNIT FOR MTA: $3.0 million 
 
The creation of the Canine Bomb Unit under the LACMTA contract (C-129255) allows the 
Department to provide comprehensive police services along LACMTA bus and rail lines. 
Funding and resolution authority is requested for seven additional positions to gradually 
increase the canine team unit to the optimal capacity to deliver contractual services; four of 
these positions have been requested in FY 2019-20 through a substitute authority request. 
 
 

ADDITIONS FY 2020-21 

Police Sergeant II+III 1 

Police Officer III+III 6 
Total Additional Positions   7 

 
In addition to salary expenses, it is estimated that $444,721 is needed to purchase specialized 
vehicles for each team member and another $505,000 is needed to fund the canine team’s 
on-going certification requirements.  Funds will be used for the procurement of supplies for 
certified canines, the maintenance of their health and wellness (installation of TSA-approved 
kennels, dog food, grooming, veterinary checks), and on-going certification (training, 
associated travel, training materials including explosives).  Such costs are reimbursable under 
the Department’s separate agreement with the TSA, regarding TSA Certified Explosives 
Detection Canine Teams.  Note that the sworn overtime for canine bomb personnel includes 
MOU 24 mandated overtime for standby, premium pay, pet care and maintenance bonus as 
well as operational overtime that are not TSA-reimbursable, but will be reimbursed by 
LACMTA. 
 
           SALARIES AND OTHER EXPENSES (CANINE BOMB UNIT BUILDOUT) 

CANINE TEAM BUILD OUT FY 2020-21 

1012 SALARIES SWORN                            $  1,090,997  

1092 OVERTIME, SWORN                            $     920,238  

3040 CONTRACTUAL SERVICES                            $     505,000  

7340 VEHICLES                            $     444,721  

Total FY 2020-21                             $   2,960,956  

 
D. ADDITIONAL LINE EXPANSION (CRENSHAW): $7 million 
 
Overtime funding is requested to cover costs associated with the additional deployment to the 
new Crenshaw Line Expansion that is anticipated to begin operations in FY 2020-21.  The 
total additional deployment is expected to cost $7 million which is fully reimbursable under the 
contract (Section 7.0, Billing, C-129255). 
 
                 OVERTIME EXPENSES (CRENSHAW LINE EXPANSION) 

CRENSHAW LINE EXPANSION FY 2020-21 
1092 OVERTIME, SWORN              $   6,866,380 

Total FY 2020-21               $   6,866,380  
 

2  
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What are the 2020-21 goals of this request? 
 

LACMTA provides transit services from 11 geographically distinct bus divisions and four rail 
divisions servicing six train lines.  The LAPD provides enhanced critical infrastructure staffing 
to provide safety and security on the bus and rail lines throughout the City.  LACMTA will fully 
fund 130 full-time positions (104 sworn officers and 26 civilians) to perform administrative and 
field duties in FY 2020-21.  This request supports Strategic Goal 1, Protect Los Angeles.  
 
Funding will ensure that the following performance responsibilities will continue in FY 2020-21 
and for the duration of the contract:  

• Crime analysis and reporting  
• Reduce system-wide vulnerability to terrorism  
• Conduct joint anti-terrorism drills, training sessions, and intelligence sharing with 

other local, state and federal law enforcement agencies  
• Provide access to canine explosive detection on a full-time basis  
• Ride LACMTA buses and trains, patrol bus and rail stations/corridors, and maintain 

high visibility at key LACMTA critical infrastructure locations  
• Provide law enforcement presence during periodic fare enforcement and 

passenger screening operations  
• Respond to and resolve incoming calls for service from LACMTA bus, rail and 

security dispatch centers  
• Respond to and resolve incoming complaints from LACMTA’s Transit Watch 

program  
• Respond to and resolve citizen complaints related to criminal activity  
• Conduct proactive anti-crime operations when not handling a dispatched call  
• Collaborate with social service agencies to address the impact of homelessness on 

the transit system through Homeless Outreach and Proactive Engagement (HOPE) 
• Provide additional law enforcement services to address unforeseen 

events/requirements  
 
What are the long-term goals of this request? 
 
The long-term goal of this request is to ensure that the performance responsibilities as 
stipulated in the contract continue to be provided throughout the duration of the contract 
period. 

3 
If this request is to increase or expand services, or to address backlog/workload issues, has 
the Department undergone a process improvement or another service efficiency exercise 
(including but not limited to technology and automation)? 

Y 

If yes, what changes were made and what were the results? Provide evidence of results. 

N/A 
 

N 

If no, why has this not been done? 

N/A 
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4 

Why is this approach better than the alternative approaches that were considered? 

N/A 

5 

What special funds are eligible to be used for this request? What is the General Fund impact 
of this request? 
 
As the contract stipulates, full reimbursement of all associated expenses for this request will 
ultimately have minimal to no impact on the General Fund as front-funding will be provided, 
but the costs are fully reimbursable. 

 

Supporting Performance Metrics 
Please provide (a) metric(s) to support the above justification. The department must have direct 
influence/control over each metric. Metrics should support the goals above and relate to an increase in service 
or efficiency. Output or outcome metrics should be included. 

1. Provide metrics that measure either the amount of services produced (output) and/or the 
impact of those services on your stakeholders (outcome). 

The creation of the Canine Bomb Units allows the Department to provide comprehensive 
police services along LACMTA bus and rail lines.  The Canine Bomb Units complete 
explosive detection sweeps; conduct sweeps for dignitary protection; provide mutual aid 
and high visibility patrol at critical locations or assets identified by the Department and 
LACMTA; and respond to bomb threat, emergency, and routine bomb detection calls at a 
variety of locations and infrastructure throughout the LACMTA transit system within the 
City of Los Angeles.  
  
The success of the canine team operations is reflected in the team’s ability to perform the 
above duties and in their increasing proficiency through continued training and certification 
as subject matter experts regarding canine bomb detection procedures.  The Department 
aims to continue to improve on this without causing undue strain or increasing risk for 
fatigue and/or injuries to existing team members, and without minimizing coverage during 
training because of understaffing. 

2. Explain how the investment in resources will directly impact the metrics that measure the 
goals identified in question 2 of the Justification area above. What is the impact on the 
metrics above if requested resources are not received? 

The Department currently controls 36 percent of the LACMTA canine operations within the 
City.  As LAPD canine staffing is augmented gradually to 100 percent, both the 
Department and the LACMTA canine operations would mutually gain from a more unified 
command under LAPD.  This enhances the Department’s capacity to provide the contract 
services itemized above including shorter response times to bomb threats and police-
related issues along with increased visibility to further improve riders’ sense of security 
and overall satisfaction. 

The Department and LACMTA have agreed to build the Canine Bomb Unit to its full 
operational staffing levels over the course of the contract.  If positions are not authorized, 
the Department will have limited oversight to canine operations within the LACMTA bus 
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and rail lines in the City and will effectively not meet its contractual obligations. 
 

Alignment with Strategic Documents 
Check all that apply: 

 

[  ] Mayor’s Expectations Letter  
[  ] Comprehensive Homeless Strategy 
[  ] Sustainable City pLAn 
[  ] Equitable Workforce and Service Restoration Plan 
[x] Strategic Plan(s) 
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2020-21 Budget Program Request 
 

Department Name 

Police Department 

 

Program Name 

Specialized Enforcement and 

Protection 

 

Program Code 

7006 

 

Total Request Amount 

$194,141 

Name/Description of Budget Request  

Name: Two Police Officer III Positions 
 
The Los Angeles Police Department (LAPD) is requesting two new regular position authorities and 
funding for Police Officers III+1 and funding to fill two regular Police Officer II vacancies, to 
increase Security Services Division staffing assigned to the Los Angeles Public Library (LAPL). 
 
Provide a general description on what resources are being requested. If the positions requested 
are exempt, explain why an existing civil service classification cannot perform these functions. If 
the request requires a multi-year funding plan, provide a detailed funding breakdown that illustrates 
the cost for each year and the total cost of full implementation.  

[  ] Continuation of 2019-20               [X] New Request 

 

Departmental Collaboration 
If this request was developed in conjunction with other departments, list the departments 
below. 

 

The LAPL will reimburse the Department for the positions and related costs. 
 

Justification 

1 

What problem is being addressed and how will this request address it? 

 
The Los Angeles Public Library consists of a Central Library and 72 branch libraries located at 
various locations throughout the City.  The LAPL poses a unique security environment.  Only 
the Central Library maintains a fixed 24-hour a day/7 day a week post, and the LAPD is 
required to work closely with LAPL management for the safety of library property, employees 
and patrons.  Assigning additional sworn police officers will strengthen the uniformed police 
presence to enforce laws and to deter and prevent crimes such as theft, vandalism, 
trespassing and crimes against persons on LAPL property.   

2 

What are the 2020-21 goals of this request? 
 

The FY 2020-21 goal of this request is to obtain two new Police Officer III+1 positions and 
funding for two existing Police Officer II vacancies to augment current staffing of the Library 
Security Section, which will allow for improved LAPL service levels and increasing safety of 
library property, employees and patrons.  
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This request supports meeting the Department’s Strategic Goal 1 – Protect Los Angeles 
since the division strives to ensure the safety and security of Los Angeles libraries. 
 

What are the long-term goals of this request? 
 

3 

If this request is to increase or expand services, or to address backlog/workload issues, has 

the Department undergone a process improvement or another service efficiency exercise 

(including but not limited to technology and automation)? 

Y 

If yes, what changes were made and what were the results? Provide evidence of results. 

 

This request is increasing sworn personnel in accordance with the new Memorandum of 
Agreement (MOA) between LAPL and the Department to provide LAPL with four additional 
officers dedicated to the on-site management of security personnel assigned to the Library 
Section.  The new MOA is currently being negotiated between the LAPD and LAPL. 

N 
If no, why has this not been done? 

 

4 
Why is this approach better than the alternative approaches that were considered? 
 
N/A 

5 

What special funds are eligible to be used for this request?  
 
The LAPL will reimburse the Department for the salaries of the four positions and related 
costs. 

 

Supporting Performance Metrics 
Provide (a) metric(s) to support the above justification.  

 

1. Provide metrics that measure either the amount of services produced (output) and/or the 
impact of those services on your stakeholders (outcome). The department must have direct 
influence/control over each metric. 

 
Per the MOA, the LAPD is committed to preserve and provide safety at all LAPL locations.  As 
such, all calls for service involving LAPL locations are to be considered urgent calls and will 
be answered immediately.   

 
2. Explain how the investment in resources will directly impact the metrics that measure the 

goals identified in question 2 of the Justification area above. Describe the impact on the 
metrics if the requested resources are not received. Provide numerical evidence.  

 
The addition of these positions demonstrates continued support of staffing commitments to the 
command.  These positions will further the goal of providing excellent customer service by 
establishing Senior Lead Officers dedicated to the Library to provide guidance and training to 
less tenured officers; and to work with Area SLOs and patrol/specialized unit resources to 
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address operational issues and provide direction to library foot-beat officers to address quality 
of life issues within and surrounding the library facilities.   

 

Alignment with Strategic Documents 
Check all that apply: 

[  ] Mayor’s Expectations Letter  

[  ] Comprehensive Homeless Strategy 

[  ] Sustainable City pLAn 

[  ] Equitable Workforce and Service Restoration Plan 

[X] Strategic Plan(s) 
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2020-21 Budget Program Overview 
Department Name 

Police Department 

 

Program Name 

Specialized Investigations 

 

Program Code 

7003 

 

Purpose of Program / Background 

 

• This program prevents and solves crimes through a variety of crime-specific divisions 
and specialized techniques and equipment, including gang and narcotics, scientific and 
vice investigative services.  
 

Milestones Already Achieved 

 

• Qualtrax software has provided Technical Investigation Division’s (TID) personnel the 

ability to reference the most current approved manuals, work instructions, and test 

methods in a centralized location, while performing their duty assignments in the field.  

• Forensic Science Division (FSD) has achieved accreditation as a Forensic Testing 

Laboratory and Forensic Science Calibration Laboratory and has begun the transitional 

period of integrating work procedures and policies in conformance with ISO 17025:2017 

accreditation standards and American National Standards Institute-National 

Accreditation Board (ANAB) requirements.   

 

Issues / Challenges 

 

• The issues with Specialized Investigation include combating gang-related criminal 
activity through various means and must incorporate both crime prevention and crime 
control initiatives to be effective over a long period. 

• The Latent Print Unit needs to have the required personnel, equipment and materials 
(including software renewals), to respond to all crime scenes, process and analyze all 
firearm-related crimes, and achieve proposed milestones.  

• Key personnel need training to perform analysis under the approved methods and 
should be proficiency-tested as required by accreditation standards to gain additional 
accreditation, qualify for grant funding, and strengthen the Department. 

 
FY 2020-21 Proposed Strategy 

 

• Several Strategic Goals relate to the program of Specialized Investigations.  Strategic 
Goal No. 1, Protect Los Angeles, Strategic Goal No. 4, Modernize Technology, Strategic 
Goal No. 5, Enrich Training and Strategic Goal No. 6, Maximize Workforce Potential, all 
directly correspond to the activities of the Specialized Investigations program.  

 

• The City’s safety and prosperity depends on the commitment and effectiveness of all 
employees, thus the need to have a well-trained work force in a department that utilizes 
the full potential of all components of its operation –  programs, equipment, sworn and 
civilian employees. 

 



The current description for this program can be found in the 2019-20 Detail of Departmental 

Programs (Blue Book). Please review that description. If you would like to propose a revision to that 

description, or if this is a new program, please write your proposed program description language 

below: 

 

Key Metric 
Please provide the metric that supports the above strategy. The department must have direct 
influence/control over the metric. The metric must measure either an output or outcome. This 
metric should be the one that is printed in the Detail of Departmental Programs (Blue Book), 
or reflect the new metric that you are proposing.  

 

 

Alignment with Priority Outcomes 
Check all that apply:        [  ] Well-Run          [  ] Livable         [X] Safe         [  ] Prosperous 
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2020-21 Budget Program Request 
 

Department Name 
Police Department 
 

Program Name 
Specialized Investigation 

Program Code 
7003 
 

Total Request Amount 
$175,600 

 

Name/Description of Budget Request  

Name: Recurring Expenses - Technical Investigation Division 
 
Provide a general description on what resources are being requested. If the positions requested 
are exempt, explain why an existing civil service classification cannot perform these functions.  
 
The Los Angeles Police Department (LAPD) is requesting funding in the amount of $175,600 to 
increase Technical Investigation Division’s (TID) recurring expenses as follows:  
 

TID SYSTEMS & EQUIPMENT FY 2020-21 

Maintenance of TID Systems & Equipment  $  81,000  

Technical Investigations Expenses  $  57,500  

Digital Cameras & Repairs  $    8,000  

Accreditation App. Inspection & Maint. Fee  $  29,100  

Total FY 2020-21  $175,600  

  
 

                                  [ x ] Continuation of 2019-20               [ X ] New Request 
 

Departmental Collaboration 
If this request was developed in conjunction with other departments, list the departments 
below. 

  
N/A 
 

Justification 

1 

What problem is being addressed and how will this request address it? 
 
MAINTENANCE OF TID SYSTEMS AND EQUIPMENT: $ 81,000 
With rapid advances in technology, the Department finds it difficult to keep up with cellphone and 
mobile device analysis and storage of large amounts of digital data. Historically, there was no 
centralized, accessible location for all laboratory manuals.  Document revision history, 
nonconformance, corrective actions, and performance feedback were all submitted and tracked 
manually, often involving time-consuming scanning and photocopying of supporting 
documentation with no accurate means of tracking progress.   
 



 
 Request  A 

 

 
 

The base budget for this line is currently $10,000. An increase of $81,000 is requested for 
licensing and software maintenance fees which were previously funded from the Maintenance of 
Scientific Investigation Division (SID) Systems and Equipment line, which were not moved into 
TID’s account when SID was bifurcated in October 2015.  SID was bifurcated into two divisions, 
Forensic Science Division (FSD) and Technical Investigation Division (TID). 
 
The increase reflects $35,000 for maintenance fees to Linear Systems, the vendor responsible 
for the Department’s Digital Image Management System (DIMS).  The DIMS allows for the 
uploading, retrieval, and storage of all photographic images, including photographic crime scene 
evidence.  The system also provides for audio and video recordings for the 26 interview rooms 
located throughout the Department and the audio and video recording system for TID’s 
Polygraph Unit. DIMS is also used in the Polygraph Unit to digitally record all polygraph 
examinations administered.  Recordings of criminal investigative examinations are booked into 
evidence in the TID Electronics Unit, as the official custodian of evidence.  The budget increase 
will help to ensure that the Electronics Unit can continue performing this function. 
 
An increase of $41,000 is identified for software licensing fees to support systems utilized by the 
Electronics Unit. This software allows TID to perform forensic analysis, enhancement and data 
extraction to support criminal investigations conducted by the Department.  Failure to maintain 
software licenses and updates will preclude the evidence recovered by the Electronics Unit to be 
utilized in court. 
 
The increase also includes $15,000 to fund annual licensing fees for Qualtrax software. TID 
purchased the Qualtrax, web-based management system compliance software in May 2018.  
Since that time, the TID Quality Assurance Unit (QAU) has uploaded all existing unit manuals, 
work instructions and test methods into the system in compliance with Senate Bill 978, requiring 
the posting of Department policies and training on the web. The software is currently in use and 
is critical to the efforts of TID to become accredited. This Cloud-based document control system 
is available to employees via a public access folder on the Department’s website.  
 
TECHNICAL INVESTIGATIONS EXPENSES: $ 57,500 
This line item provides for general laboratory and field supplies used by TID’s Latent Print Unit 
(LPU), including fingerprint powder and brushes, evidence labels, chemicals, developers, masks, 
shoe covers, and other related material and equipment necessary for the acquisition and 
analysis of latent prints from crime scenes. 
 
The base budget for this line is $30,000 and the average expenditure for the last five years has 
been about $30,500 per year. Due to the elimination of Area Latent Print Officers, the number of 
field calls to which LPU staff are required to respond has increased by 200%. As a result of this 
elimination, expenditures for field supplies increased to $87,500 in Fiscal Year (FY) 2018-19. 
 
For more than a decade, the LPU has a had a vacancy rate that has severely impacted the 
Unit’s ability to meet the demands of the Department.  The current vacancy rate for Forensic 
Print Specialist is 23%. This has resulted in a reduction of services, including not responding to 
all requested crime scene locations or evidence processing of firearms. An increase to these 
recurring budget items will provide the Unit with the equipment required to respond to all crime 
scenes and process and analyze all firearm-related crimes.  
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DIGITAL CAMERAS AND REPAIRS: $ 8,000 
Expenditures from this line pay for maintenance and replacement of digital cameras, memory 
cards, and equipment used by patrol officers and detectives under the LYNX Program. The 
LYNX is a server storage program in which officer-captured files are stored. It was introduced in 
2009 to replace the Kodak Instamatic file and Polaroid camera systems for traffic investigations 
and responses to domestic violence investigations. 
 
The Photo Unit is responsible for repairs and replacement of the digital camera system and the 
CD/DVD burners that officers save their files to when returning from the field.  Currently, each 
geographic Area and Traffic Division has an allocation of 20 cameras and at least one disk 
burner.  In addition, many specialized divisions (e.g., Major Crimes, Robbery Homicide, 
Metropolitan, etc.) have been issued cameras and disk burners that are supported by funding 
from this account.  Once files are safely burned to the disks and uploaded to the LYNX server, 
the disks are delivered to the Photo Unit for storage. 
 
The base budget for this line is $29,688 but the average expenditure over the last five years has 
been approximately $32,100. An increase of $8,000 is requested to cover increased costs of disk 
burners, which have more than doubled, as well as to replace broken equipment.  The increase 
will also allow TID to replace damaged or broken cameras within their four-year lifecycle 
replacement, which exceeds the camera industry standard of replacing equipment every two to 
three years. 
 
ACCREDITATION APPLICATION INSPECTION AND MAINTENANCE FEE: $29,100 
The funds requested for this line include the accreditation application, full assessment and 
special interim assessment fees of the Latent Print Unit (LPU) and Electronics Unit by the 
American National Standards Institute-National Accreditation Board (ANAB).  The fee for full on-
site assessment is based on the size of the assessment team and the number of days required 
to conduct the full assessment.  In addition, follow-up visit and annual accreditation fees are 
required each year based on the number of proficiency-tested personnel assigned to the unit. 
The Division is responsible for paying accreditation application and annual fees, and the annual 
inspection of the laboratory. The Division is required to maintain a Quality System in compliance 
with the accreditation requirements while continuing to perform analysis. 
 
The base budget for this line is $25,000 with actual expenditures at only $24,400 in 2018. The 
increase is based upon information provided by ANAB and includes the $2,500 application fee, 
$35,000 on-site assessment fee, $2,500 follow-up visit, and $14,100 proficiency test provider 
fee. 
 
Currently, there is a lack of consistency in the accreditation of the Department’s forensic 
divisions, Forensic Science Division (FSD) and Technical Investigation Division (TID). TID is 
committed to providing the highest quality of service to the justice system and has begun the 
transitional period of integrating work procedures and policies in conformance with ISO 
17025:2017 accreditation standards and ANAB requirements.  TID will be eligible to apply for 
accreditation in FY 2020-21.  This request will provide funding for the application, full 
assessment and special interim assessment fees of the LPU and Electronics Unit for 
accreditation. 
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2 

What are the 2020-21 goals of this request? 
 
MAINTENANCE OF TID SYSTEMS AND EQUIPMENT 
The 2020-21 goals of this request are to continue to maintain software annually and upgrade as 
needed.  Upgrades are included in the annual maintenance fees.  
  
TECHNICAL INVESTIGATIONS EXPENSES  
LAPD’s Strategic Plan 2019-2021 outlines specific milestones under Strategic Goal 1, Initiative 
B, that directly impact the LPU, specifically, reducing processing time of latent print evidence and 
decreasing the analysis time of recovered latent print evidence.  To support this goal, the 
Department has approved filling12 vacancies.  The requested recurring expense increase 
includes related material and equipment for 12 new Forensic Print Specialists (FPS).  Approval 
of this request would provide the Unit with the necessary equipment to respond to all crime 
scenes and process and analyze all firearm-related crimes.  The Division will continue to fill the 
vacancies for Forensic Print Specialists as budget permits, in an effort to reduce the processing 
time of print evidence and reduce backlog.  
 
DIGITAL CAMERAS AND REPAIRS 
The 2020-21 goals of this request are replacing broken equipment and modernizing equipment. 
This supports Strategic Goal 4, Modernizing Technology to Improve Field Efficiencies.  
 
ACCREDITATION APPLICATION INSPECTION AND MAINTENANCE FEE 
The 2020-21 goals of this request are for TID to apply for accreditation through ANAB and 
ISO/IEC 17025:2017 for Forensic Science Testing Laboratories in December 2020, and to 
undergo and pass the required external assessment of its compliance with ISO and ANAB 
requirements.  Achieving accreditation will demonstrate TID’s willingness to implement quality 
systems, remain transparent, and identify and correct areas of non-compliance or potential 
problems. 
 
What are the long-term goals of this request? 
 
The long-term goals of this request are to upgrade and replace old and obsolete software, 
modernize and replace broken equipment, comply with requirements to maintain current 
accreditation, apply and achieve ANAB/ISO accreditation and qualify for forensic science 
improvement grant programs. 

3 

If this request is to increase or expand services, or to address backlog/workload issues, has the 
Department undergone a process improvement or another service efficiency exercise (including 
but not limited to technology and automation)?   

Y 

If yes, what changes were made and what were the results? Provide evidence of results.  
 
MAINTENANCE OF TID SYSTEMS AND EQUIPMENT 
Qualtrax software has provided TID personnel the ability to reference the most current approved 
manuals, work instructions, and test methods in a centralized location, while performing their 
duty assignments in the field.  The increase in the availability of these documents will improve 
efficiency of personnel performing analysis and providing services as well as minimize potential 
for error.  In addition, TID’s use of Qualtrax for document control supports the Department’s 



 
 Request  A 

 

 
 

mission of operational transparency, providing public access to TID policies and training manuals 
on the web.    
 
ACCREDITATION APPLICATION INSPECTION AND MAINTENANCE FEE 
FSD has achieved accreditation as a Forensic Testing Laboratory and Forensic Science 
Calibration Laboratory.  This request will afford TID the same opportunity to apply for 
accreditation and foster customer confidence in the laboratory’s ability to provide accurate and 
efficient services.  In maintaining accreditation, TID will also be eligible for forensic science 
improvement grant programs that would benefit the Department by providing funding for 
laboratory facility improvements, technology purchases, expansion of services and the hiring of 
additional personnel. 
 

N 
If no, why has this not been done? 
  
N/A 

4 
Why is this approach better than the alternative approaches that were considered?  
 
N/A 

5 

What special funds are eligible to be used for this request?  
 
Forfeited Assets Trust Fund of the Police Department (Schedule 3) - This Fund is 
administered by the Police Department.  ($5.0 million in FY 2019-20 is funding items such as 
TASERs, technology, and gang intervention programs). 
 
Local Public Safety Fund (Schedule 17) - This Fund is administered by the City Administrative 
Officer, but is a source of funds to the Department’s budget ($42.9 million in FY 2019-20).  
 
Supplemental Law Enforcement Services Fund (SLESF) (Schedule 46) - This Fund is 
administered by the Mayor’s Office, but is a source of funds to the Department’s budget 
($10.6 million in FY 2019-20). 

 

Supporting Performance Metrics 
Provide (a) metric(s) to support the above justification.  

 
1. Provide metrics that measure either the amount of services produced (output) and/or the impact 

of those services on your stakeholders (outcome). The department must have direct 
influence/control over each metric.  

 
MAINTENANCE OF TID SYSTEMS AND EQUIPMENT  
The use of Qualtrax has reduced the hours spent report writing and record keeping by 
approximately 50-60%, meeting the goal of employing technology to improve the efficiency 
and productivity of services.   
 
TECHNICAL INVESTIGATIONS EXPENSES 
During FY 2018-19, the LPU completed approximately 15,000 crime scene investigations, 
including the processing of approximately 600 firearms. The Unit had also processed and 
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analyzed approximately 4,500 cases through the Automated Fingerprint Identification System 
criminal database and provided approximately 1,800 possible leads through the identification 
of latent print evidence.  
 

2. Explain how the investment in resources will directly impact the metrics that measure the goals 
identified in question 2 of the Justification area above. Describe the impact on the metrics if the 
requested resources are not received. Provide numerical evidence. 
 
MAINTENANCE OF TID SYSTEMS AND EQUIPMENT  
Annual renewal of the Qualtrax software is required for services to remain operational. The                    
software provides the technology necessary to both efficiently and effectively manage 
required records. This includes maintaining control of all laboratory manuals, work instructions 
and test methods daily.  Renewal of the Qualtrax software is critical to TID’s ability to 
successfully achieve accreditation.  Funding for renewal of Qualtrax will enable TID to continue 
transition of compliance with accreditation requirements.  Failure to maintain software licenses 
and updates will preclude the evidence recovered by the Electronics Unit from being utilized in 
court. If funding is not received, TID will no longer be able to provide the public and Department 
employees timely access to the most recent, approved versions of documents.   

 
TECHNICAL INVESTIGATIONS EXPENSES 
Approval of this recurring expense request would provide the Unit with the necessary equipment 
to respond to all crime scenes and process and analyze all firearm-related crimes. Approximately 
500 firearms were not processed prior to the Department’s Gun Initiative Goal in FY 2017-18.  In 
addition, based on the Unit’s casework capacity, only 70% of property-related latent print 
evidence is analyzed, with approximately 200 property crime cases that were never analyzed 
and eventually removed from file due to statute of limitations.   

 
The Latent Print Unit has a 30% attrition rate and will seek to fill all its vacancies.  This request 
addresses workload issues.  Completed requests for crime scene processing and analysis of all 
firearm-related crimes are tracked.  The tracking database can be used to determine the impact 
of having the required personnel, equipment and materials to achieve proposed milestones. 
Approval of this request would provide the Unit with the necessary equipment to respond to all 
crime scenes and process and analyze all firearm-related crimes.  Based on projected 
retirements in the next three years, if additional funding is not provided, the Division will not be 
able to process firearm-related requests in a timely manner. 

 
ACCREDITATION APPLICATION INSPECTION AND MAINTENANCE FEE 
The Division has begun a transitional period by integrating work procedures and policies in 
conformance with ISO 17025:2017 standards and ANAB requirements and has written the 
necessary protocols and methods required to apply for accreditation.  Key personnel received 
the necessary training to perform analysis under the approved methods and are proficiency-
tested as required by accreditation standards.  The preparation and upgrades currently in place 
to gain additional accreditation, qualify for grant funding, and strengthen the Department’s 
standing as a top-notch organization will be wasted if funding is not approved.  
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Alignment with Strategic Documents 
Check all that apply: 

[  ] Mayor’s Expectations Letter  
[  ] Comprehensive Homeless Strategy 
[  ] Sustainable City pLAn 
[X] Equitable Workforce and Service Restoration Plan 
[X] Strategic Plan(s) 
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2020-21 Budget Program Request 
 

Department Name 

Police Department 

 

Program Name 

Specialized Investigations 

 

Program Code 

7003 

 

Total Request Amount 

$195,502 

Name/Description of Budget Request  

Name: Digital Information Management System (DIMS) Interview Room Capture Stations 
 
Provide a general description on what resources are being requested. If the positions requested 
are exempt, explain why an existing civil service classification cannot perform these functions. If 
the request requires a multi-year funding plan, provide a detailed funding breakdown that illustrates 
the cost for each year and the total cost of full implementation.  
 
The Los Angeles Police Department (LAPD) is requesting funding for Digital Information 
Management System (DIMS) Interview Room Capture Stations.  DIMS records audio and video of 
interviews conducted at each geographic Area station and some specialized divisions.  Each Area 
or division should have two functioning and reliable interview rooms.  Many criminal investigations 
require multiple, concurrent interviews which are required to be recorded.  This is a one-time 
request that includes lifetime licensing/software for the life of the hardware. 

[  ] Continuation of 2019-20               [X] New Request 

 

Departmental Collaboration 
If this request was developed in conjunction with other departments, list the departments 
below. 

 

N/A 

 

Justification 

1 

What problem is being addressed and how will this request address it? 

 

The Department has 114 interview rooms that were originally equipped with audio/video 
recording equipment.  At this time, only 70 of the interview rooms have functioning recording 
equipment.  Of the 70 working interview rooms, only 26 have current, reliable equipment.  The 
remaining rooms are supported by equipment that was installed as a “temporary” fix 
(30 rooms) or by equipment that is beyond life cycle replacement and is no longer serviceable 
(16 rooms). 
 
In Fiscal Year (FY) 2016-17, Technical Investigation Division (TID) installed 26 DIMS 
Interview Room Capture Systems throughout the Department to ensure that all locations had 
at least one reliable system; however, the majority of interview room systems still have 
unreliable technology.  This proposal will ensure that all geographic Areas and some 
specialized divisions that conduct interviews to support criminal investigations will have at 
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least two DIMS Interview Room Capture Stations.  These systems are networkable and 
include redundant data storage and other safeguards to ensure the integrity and protection of 
the recordings. 
 

2 

What are the 2020-21 goals of this request? 
 

To increase the number of functioning interview rooms throughout the Department by 
installing a second DIMS Interview Room Capture Station at each geographic Area and 
certain specialized divisions.  This will also support investigations requiring multiple, 
concurrent interviews and increase the availability of interview rooms.  This request supports 
the Mayor’s Expectations Letter – A Well-Run City Government, investing in the City’s 
technology infrastructure to expedite and improve City services, and Strategic Goal 4 -  
Modernize Technology. 
 

What are the long-term goals of this request? 
 

To replace all interview room equipment Department-wide with reliable, updated technology.  
The DIMS Interview Rooms are networkable, which would allow remote viewing capabilities, 
remote troubleshooting, and will provide additional data protections.  These options are 
available at no additional cost; however, network drops are required and would have to be 
installed for the majority of the locations.  Funding for networking for DIMS Capture Stations 
Department-wide is being requested in a separate budget request. 
 

3 

If this request is to increase or expand services, or to address backlog/workload issues, has 

the Department undergone a process improvement or another service efficiency exercise 

(including but not limited to technology and automation)? 

 

N/A 

Y 

If yes, what changes were made and what were the results? Provide evidence of results. 

 

N/A 

N 

If no, why has this not been done? 

 

N/A 

4 

Why is this approach better than the alternative approaches that were considered? 
 
This approach provides the Department with the greatest reliability, flexibility, and is the most 
cost-effective solution.  The DIMS system is designed for law enforcement to maximize the 
integrity of data (i.e. video cannot be altered and there is a full audit trail) and to protect 
against data loss (i.e., all recordings are saved in redundant locations).  In addition, the DIMS 
Interview Room Capture Stations are networkable and can utilize the existing DIMS 
infrastructure that already exists within TID.  If networked, this solution will eliminate the need 
for officers to hand-carry disks to be booked into TID Electronics and will allow for remote 
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viewing.  Even in standalone mode, the DIMS workstations write the files to multiple locations 
to prevent data loss and include safeguards to ensure officers are aware of the status of the 
recording equipment to maximize the reliability of the recordings. 

5 

What special funds are eligible to be used for this request?  
 
Forfeited Assets Trust Fund of the Police Department (Schedule 3) - This Fund is 
administered by the Police Department.  ($5.0 million in FY 2019-20 is funding items such as 
TASERs, technology, and gang intervention programs). 
 
Local Public Safety Fund (Schedule 17) - This Fund is administered by the City Administrative 
Officer, but is a source of funds to the Department’s budget ($42.9 million in FY 2019-20).  
 
Supplemental Law Enforcement Services Fund (SLESF) (Schedule 46) - This Fund is 
administered by the Mayor’s Office, but is a source of funds to the Department’s budget 
($10.6 million in FY 2019-20). 
 

 

Supporting Performance Metrics 
Provide (a) metric(s) to support the above justification.  

 

1. Provide metrics that measure either the amount of services produced (output) and/or the 
impact of those services on your stakeholders (outcome). The department must have direct 
influence/control over each metric. 
 
This request will restore the ability to record audio/video in 26 interview rooms throughout the 
Department and will ensure that at least two interview rooms at each geographic Area are 
supported by reliable and serviceable recording equipment.   

 
2. Explain how the investment in resources will directly impact the metrics that measure the 

goals identified in question 2 of the Justification area above. Describe the impact on the 
metrics if the requested resources are not received. Provide numerical evidence.  

 
If funding is not granted, the availability of interview rooms with functioning recording 
equipment will continue to decrease and the Department will not have the ability to record 
more than one interview at a time at most of the geographic Areas. 

 
 

Alignment with Strategic Documents 
Check all that apply: 

[X] Mayor’s Expectations Letter  

[  ] Comprehensive Homeless Strategy 

[  ] Sustainable City pLAn 

[  ] Equitable Workforce and Service Restoration Plan 

[X] Strategic Plan(s) 
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2020-21 Budget Program Request 
 

Department Name 

Police Department 

 

Program Name 

Specialized Investigations 

 

Program Code 

7003 

 

Total Request Amount 

$63,461 

Name/Description of Budget Request  

Name: Network Connectivity for the Digital Information Management System (DIMS) Interview 
Room Capture Stations 

 
Provide a general description on what resources are being requested. If the positions requested 
are exempt, explain why an existing civil service classification cannot perform these functions. If 
the request requires a multi-year funding plan, provide a detailed funding breakdown that illustrates 
the cost for each year and the total cost of full implementation.  
 
The Los Angeles Police Department (LAPD) is requesting funding in the amount of $63,461 for 
networking the Digital Information Management System (DIMS) Interview Room Capture Stations.  
These stations allow investigators at each Geographic Area to record audio and video.  The DIMS 
workstations can be networked which will allow investigators to view the interview from remote 
locations, the ability to save the files to the DIMS servers located at TID, and the ability to remotely 
troubleshoot the workstations.  The current quote for networking the DIMS stations is $63,461 and 
is a one-time expenditure. 

[  ] Continuation of 2019-20               [X] New Request 

 

Departmental Collaboration 
If this request was developed in conjunction with other departments, list the departments 
below. 

 

Information Technology Agency (ITA) 

 

Justification 

1 

What problem is being addressed and how will this request address it? 

 

In Fiscal Year (FY) 2016-17, Technical Investigation Division (TID) installed 25 Digital 
Information Management System (DIMS) Interview Room Capture Stations.  Currently, the 
stations are being used as standalone workstations due to a lack of network ports in the 
interview rooms where the equipment is located.   
 
The DIMS workstations can work as a standalone system, but the capabilities of the system 
are significantly enhanced if the capture stations are connected to the Department’s network.  
The increased capabilities include the ability to view the interview from remote locations, the 
ability to save the files to the DIMS servers located at TID, and the ability to remotely 
troubleshoot the workstations.  These capabilities will allow the Department to realize savings 
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associated with the time that it takes officers to hand-carry digital recordings to book into TID 
Electronics and the time required for a technician to respond to the recording location to 
service equipment.  The network solution also provides enhanced file security by ensuring the 
files are saved to redundant locations and reducing the number of uncontrolled copies of the 
recordings on CD/DVDs. 

2 

What are the 2020-21 goals of this request? 
 
The 2020-21 goal of this request is to provide network access for existing and future DIMS 
Interview Room Capture Stations. This request supports the Mayor’s Expectations Letter – A 
Well-Run City Government, investing in the City’s technology infrastructure to expedite and 
improve City services, and Strategic Goal 4 -  Modernize Technology Initiative B: Utilize 
technology to decrease administrative workload.  There are many benefits that are built into 
the system that the Department will be able to utilize if the workstations are networked.  When 
connected to the Department network, the workstations allow for remote viewing, remote 
troubleshooting, and can be programmed to send the video files to the DIMS servers that are 
already in place at TID.  The remote troubleshooting will save a significant amount of time for 
TID technicians and will also enable them to provide real-time support to officers using the 
system. 
 

What are the long-term goals of this request? 
 

The long-term goal of this request is to eliminate the requirement for officers to hand-carry 
recordings to be booked into TID Electronics and to allow the Electronics Unit to provide 
enhanced customer service through remote support.  Additional benefits include reduced 
costs for CD/DVDs and increased file security. 

3 

If this request is to increase or expand services, or to address backlog/workload issues, has 

the Department undergone a process improvement or another service efficiency exercise 

(including but not limited to technology and automation)? 

 

N/A 

Y 

If yes, what changes were made and what were the results? Provide evidence of results. 

 

N/A 

N 

If no, why has this not been done? 

 

N/A 

4 

Why is this approach better than the alternative approaches that were considered? 
 
N/A 
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5 

What special funds are eligible to be used for this request?  
 
Forfeited Assets Trust Fund of the Police Department (Schedule 3) - This Fund is 
administered by the Police Department.  ($5.0 million in FY 2019-20 is funding items such as 
TASERs, technology, and gang intervention programs). 
 
Local Public Safety Fund (Schedule 17) - This Fund is administered by the City Administrative 
Officer, but is a source of funds to the Department’s budget ($42.9 million in FY 2019-20).  
 
Supplemental Law Enforcement Services Fund (SLESF) (Schedule 46) - This Fund is 
administered by the Mayor’s Office, but is a source of funds to the Department’s budget 
($10.6 million in FY 2019-20). 

 

Supporting Performance Metrics 
Provide (a) metric(s) to support the above justification.  

 

1. Provide metrics that measure either the amount of services produced (output) and/or the 
impact of those services on your stakeholders (outcome). The department must have direct 
influence/control over each metric. 
 
The impact of the services on stakeholders will be measured through the number of hours 
saved by Office of Operations personnel who will no longer have to travel to TID Electronics 
to book or retrieve video recordings. 
 

2. Explain how the investment in resources will directly impact the metrics that measure the 
goals identified in question 2 of the Justification area above. Describe the impact on the 
metrics if the requested resources are not received. Provide numerical evidence. 
 
The funds invested in this request will eliminate the need to hand-carry recordings to book 
them into TID Electronics.  If the requested funding is not received, the DIMS Interview 
Room Capture stations will continue to operate in standalone mode and officers will 
continue to hand-carry recordings to TID Electronics to book them into the video archives. 

  
 

Alignment with Strategic Documents 
Check all that apply: 

[X] Mayor’s Expectations Letter  

[  ] Comprehensive Homeless Strategy 

[  ] Sustainable City pLAn 

[  ] Equitable Workforce and Service Restoration Plan 

[X] Strategic Plan(s) 
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2020-21 Budget Program Request 
 

Department Name 

Police Department 

 

Program Name 

Specialized Investigations 

 

Program Code 

7003 

 

Total Request Amount 

$73,000 

Name/Description of Budget Request  

Name: Robbery-Homicide Division Modernization Program – Media Sonar 
 
Provide a general description on what resources are being requested. If the positions requested 
are exempt, explain why an existing civil service classification cannot perform these functions. If 
the request requires a multi-year funding plan, provide a detailed funding breakdown that illustrates 
the cost for each year and the total cost of full implementation. 
 
The Los Angeles Police Department (LAPD) is requesting funding in the amount of $73,000 for 
Robbery-Homicide Division (RHD) for Media Sonar software.  Media Sonar is a keyword-based 
internet and social media monitoring tool that allows for real-time monitoring of diverse platforms, 
information sharing, case management, push alerts, and sentiment analysis.  As the online 
environment has evolved into an ever-expanding array of different sites, blogs, social media, 
bulletin boards, and other services, the Department needs a tool to ensure it can successfully 
address these communications streams.  Media Sonar meets the best practices set forth in 
FEMA's “Social Media in Emergency Management for NIMS/ICS Unified Command" scenarios. 

[  ] Continuation of 2019-20               [X] New Request 

 

Departmental Collaboration 
If this request was developed in conjunction with other departments, list the departments 
below. 

 

N/A 

 

Justification 

1 

What problem is being addressed and how will this request address it? 

 

Internet and social media-based platforms have become a mainstream forum in disseminating 
information.  All major news organizations both contribute to and monitor these platforms for 
“real-time” alerts.  LAPD currently lacks the technology to effectively monitor and intake the 
vast amount of data from the multitude of platforms.  Media Sonar would enable entities within 
LAPD to utilize this technology for protection details, major events and critical incidents.  
 
The utilization of Media Sonar is invaluable as it would provide LAPD with real-time 
knowledge of a critical incident as it is occurring.  Moreover, the knowledge of a planned 
major incident, prior to its occurrence, could ultimately prevent a catastrophe.  As such, funds 
are requested to be allocated annually for this yearly licensed platform.  Without real-time 
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knowledge of a critical incident, any single critical incident or mass-casualty event in the 
City of Los Angeles may prove to be far more costly. 
 
RHD is currently tasked with protective intelligence; therefore, RHD proposes taking the lead 
on this initiative in terms of administration, support, and training, with licenses granted to its 
partners at Media Relations (for Department brand monitoring), Major Crimes Division, 
Community Safety Operations Centers (CSOCs) or equivalent missions, and the Department 
Operations Center (DOC).  Currently, the DOC primarily focuses on traditional mainstream 
media for situational awareness.  In today’s world, mainstream media lags behind open 
source/social media with long delays.  Additionally, the ultimate goal would be to increase in 
scale these capabilities for the 2028 Olympics. 

2 

What are the 2020-21 goals of this request? 
 
The goal of this request is to modernize the Department’s software in order to be 
technologically abreast with the influx of critical social media and Internet-based information.  
The primary concern is the overwhelming use and power of social media, often used as a 
form of terrorism by criminals via social media platforms.  The Department will have the ability 
to handle real-time critical incidents that require fast and efficient processing of data.  This 
request supports Strategic Goal 1 - Protect Los Angeles (emerging threats); Strategic Goal 2 - 
Engage Los Angeles (issues of concern from our community members); and Strategic Goal 4 
- Modernize Technology (more efficiently leverage social media alongside traditional media 
tools). 
 

What are the long-term goals of this request? 
 
The long-term goals of this request are to meet the constantly changing world of technology 
and the criminal use of such technologies.  Funding of this request would enable the 
Department to effectively ensure the safety of future major events including, but not limited to, 
the World Cup, MLB All-Star game, the 2028 Olympics, and other major event and incidents 
in the City of Los Angeles. 

3 

If this request is to increase or expand services, or to address backlog/workload issues, has 

the Department undergone a process improvement or another service efficiency exercise 

(including but not limited to technology and automation)? 

 

Y 

If yes, what changes were made and what were the results? Provide evidence of results. 

 

Officers and detectives are forced to utilize inefficient methods to decipher large amounts of 
data, therefore increasing the amount of work hours and overtime needed by employees.  The 
Department has attempted to improve the process by purchasing software that bills itself as a 
one-stop-shop; however, actual use of the products has shown this to be false.  Officers and 
detectives currently utilize cumbersome and time-consuming methods to analyze the large 
amounts of data available.  Media Sonar makes this vast amount of publicly available 
information manageable and would vastly reduce the amount of work hours spent.  The 
software would be utilized by multiple entities within the Department.  It would be of great 
value to the Department as a whole and the citizens of Los Angeles whom we serve. 
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N 

If no, why has this not been done? 

 

N/A 

4 

Why is this approach better than the alternative approaches that were considered? 
 
This approach would enable officers, analysts, and detectives to quickly analyze pertinent 
data to be effectively used during investigations, both pre- and post-incident. 

5 

What special funds are eligible to be used for this request?  
 
Forfeited Assets Trust Fund of the Police Department (Schedule 3) - This Fund is 
administered by the Police Department.  ($5.0 million in FY 2019-20 is funding items such as 
TASERs, technology, and gang intervention programs). 
 
Local Public Safety Fund (Schedule 17) - This Fund is administered by the City Administrative 
Officer, but is a source of funds to the Department’s budget ($42.9 million in FY 2019-20).  
 
Supplemental Law Enforcement Services Fund (SLESF) (Schedule 46) - This Fund is 
administered by the Mayor’s Office, but is a source of funds to the Department’s budget 
($10.6 million in FY 2019-20). 

 

Supporting Performance Metrics 
Provide (a) metric(s) to support the above justification.  

 

1. Provide metrics that measure either the amount of services produced (output) and/or the 
impact of those services on your stakeholders (outcome). The department must have direct 
influence/control over each metric. 
 
As Media Sonar is a social media monitoring tool, it is difficult to quantify its productivity level 
by the number of cases it would solve.  Rather, during protection details and other major 
events or incidents, it is constantly working in the background to locate and prevent criminal 
activity.  This software would aid the Department as a first line of defense to locate and 
address a potential threat or incident before its occurrence.  The information that is obtained 
is publicly accessible and available, but the sheer volume of data is overwhelming.  During a 
mass-shooting or other such critical incident, it is commonplace that citizens post comments 
and video to various social media platforms.  This type of information multiplies the 
Department’s situational awareness as it is often posted before the incident’s finality. 
 
Recently there have been shooting suspects who live-stream their carnage on social media 
platforms.  In other instances, witnesses have uploaded photographic and video evidence to 
these same platforms.  In a major incident, similar to the Silver Lake Trader Joe’s shooting 
in 2018, this technology can be utilized to gather evidence from witnesses who fled the 
active scene but posted vital information to social media afterwards.  During a major sporting 
event or the upcoming Olympic Games, cellular telephone videos and photographs posted 
to social media and the Internet may play a vital role in suspect identification.  Threat 
investigations have been generated based on individuals emulating mass shooters by way 
of social media.     
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2. Explain how the investment in resources will directly impact the metrics that measure the 
goals identified in question 2 of the Justification area above. Describe the impact on the 
metrics if the requested resources are not received. Provide numerical evidence.  
 
“It is the mission of the Los Angeles Police Department to safeguard the lives and property 
of the people we serve, to reduce the incidence and fear of crime, and to enhance public 
safety while working with the diverse communities to improve their quality of life.” 
 
The implementation and utilization of Media Sonar would greatly assist the Department in 
achieving the aforementioned mission statement.  The City of Los Angeles has been 
fortunate to not have a major incident or mass shooting like other parts of the country.  
Media Sonar is a powerful tool that not only saves the Department countless employee work 
and overtime hours, but provides the Department with a strong technological foothold in this 
current world of social media and Internet.  If funding of this program is not received, 
employees will continue monitoring, searching and scouring these platforms, although in an 
extremely inefficient and outdated manner.  This technology is a force multiplier, greatly 
lessening the workload of many employees, lending them to work on other tasks, 
investigations and projects. 
 

 

Alignment with Strategic Documents 
Check all that apply: 

[  ] Mayor’s Expectations Letter  

[  ] Comprehensive Homeless Strategy 

[  ] Sustainable City pLAn 

[  ] Equitable Workforce and Service Restoration Plan 

[X] Strategic Plan(s) 
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2020-21 Budget Program Request 
 

Department Name 

Police Department 

 

Program Name 

Specialized Investigations 

 

Program Code 

7003 

 

Total Request Amount 

$14,975 

Name/Description of Budget Request  

Name: RHD Modernization Program – iNPUT-ACE 
 
Provide a general description on what resources are being requested. If the positions requested 
are exempt, explain why an existing civil service classification cannot perform these functions. If 
the request requires a multi-year funding plan, provide a detailed funding breakdown that illustrates 
the cost for each year and the total cost of full implementation. 
 
The Los Angeles Police Department (LAPD) is requesting recurring funding in the amount of 
$14,975 to purchase licenses for iNPUT-ACE software.  The iNPUT-ACE software is purpose-built 
for analysts and investigators when collecting, analyzing, and exploiting closed circuit television 
(CCTV) video.  Robbery-Homicide Division (RHD) currently spends considerable full-time 
equivalent hours collecting and manually viewing video from diverse sources – body-worn 
cameras, doorbell cameras, business and residential cameras, Metropolitan Transportation 
Authority cameras, etc. iNPUT-ACE streamlines the workflow of managing video evidence by 
automatically playing hundreds of proprietary video file formats, tracking suspects throughout 
multiple camera views, combining video from multiple sources, stabilizing shaky video, enhancing 
imagery, calculating times, “tagging” clips for future review and producing court quality video clips 
and reports.  This software is portable via laptop computer and ideal for crime scenes and 
command posts.   

[  ] Continuation of 2019-20               [X] New Request 

 

Departmental Collaboration 
If this request was developed in conjunction with other departments, list the departments 
below. 

 

N/A 

 

Justification 

1 

What problem is being addressed and how will this request address it? 

 
The Department lacks the technology to handle large amounts of video-based data during 
real-time critical incidents.  The iNPUT-ACE software will enable RHD to expeditiously 
process video data in a forensically sound manner.  The software will aid investigators in 
critical incidents, suspect identification, criminal filings and prosecution.  It will also provide 
RHD with the software to aid other Department personnel if the necessity arises. 
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The iNPUT-ACE software allows investigators to drag and drop nearly all video formats into 
the program without the use of proprietary players.  The video can then be quickly reviewed, 
pertinent portions can be marked to expedite future review, video can be enhanced if 
necessary and court quality reports can be produced with integrated video and comments.  
The iNPUT-ACE software also carries the capability to convert proprietary video formats into a 
format (such as MP4) which is viewable from any Department computer.  All of these features 
and many others are highly beneficial as they save time (regular work hours and overtime 
hours) that investigators will spend reviewing crucial video evidence to solve cases.  This 
software also overcomes obstacles and issues such as the potential for viruses associated 
with installing proprietary or privatized software on Departmental computer systems because 
players are built into the programming of iNPUT-ACE. 

2 

What are the 2020-21 goals of this request? 
 
The 2020-21 goals of this request are to modernize RHD’s video-based software in order to 
meet the advancement in quantity and quality of video evidence and to handle real-time large-
scale critical incidents which require fast and efficient processing of video data.  iNPUT-ACE 
software will aid in expediting investigations, identifying criminals, reducing employee work 
hours (overtime) and providing a forensically sound work product.  This request supports 
Strategic Goal 1 - Protect Los Angeles, by increasing operational tempo by maximizing video 
potential during major incidents; Strategic Goal 4 - Modernize Technology, by rapidly jump-
starting video processing and analytic capabilities, migrating from standalone players to a 
unified system; and Strategic Goal 6 - Maximize Workforce Potential, in adding value by 
saving considerable employee hours and minimizing overtime due to the laborious video 
review process.  
 

What are the long-term goals of this request? 
 

The long-term goals in procuring this technology are to receive training, practice the usage 
and implementation, and utilize its full capabilities.  Funding of this request would enable RHD 
to effectively respond to any future major events/incidents including, but not limited to, the 
preparation and response during the World Cup, 2020 Major League Baseball All-Star game, 
2028 Olympics, and any other major incidents in the City of Los Angeles.  The ease of use 
and practicality of this system make it highly advantageous for any investigation, no matter the 
magnitude. 

3 

If this request is to increase or expand services, or to address backlog/workload issues, has 

the Department undergone a process improvement or another service efficiency exercise 

(including but not limited to technology and automation)? 

 
No 

Y 

If yes, what changes were made and what were the results? Provide evidence of results. 

 

N/A 

N 

If no, why has this not been done? 

 

This technology is new and demonstrations have been presented to RHD personnel.  There 
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exists no comparable technology that LAPD distributes or provides Department-wide.  The 
closest relatable service would be singular divisional “video kiosks.”  These kiosks (standalone 
computers) merely possess a variety of video players.  A kiosk does not possess any of the 
functionality found within the iNPUT-ACE software and does not provide any of the time-
saving benefits in comparison with the iNPUT-ACE software. 
 
Though these kiosk systems do have a variety of video players, the systemic issue with 
divisional video kiosks are that they are singular in nature.  During critical incidents, the Major 
Case Management system often requires multiple investigators to review a variety of video 
footage at the same time to further the case.  Departmental computers disallow the installation 
of most video players due to IT related concerns.  iNPUT-ACE remedies these issues as it 
includes multiple licenses for installation on multiple computers, all equally capable.  Also, 
iNPUT-ACE software is portable via laptop computer and ideal for active crime scenes and 
command posts, whereas the kiosks are confined to a desktop and office space. 

4 

Why is this approach better than the alternative approaches that were considered? 
 
iNPUT-ACE software has been used invaluably by other police departments.  No competitive 
software exists in a standalone, local based computer format.   

5 

What special funds are eligible to be used for this request?  
 
Forfeited Assets Trust Fund of the Police Department (Schedule 3) - This Fund is 
administered by the Police Department.  ($5.0 million in FY 2019-20 is funding items such as 
TASERs, technology, and gang intervention programs). 
 
Local Public Safety Fund (Schedule 17) - This Fund is administered by the City Administrative 
Officer, but is a source of funds to the Department’s budget ($42.9 million in FY 2019-20).  
 
Supplemental Law Enforcement Services Fund (SLESF) (Schedule 46) - This Fund is 
administered by the Mayor’s Office, but is a source of funds to the Department’s budget 
($10.6 million in FY 2019-20). 

 

Supporting Performance Metrics 
Provide (a) metric(s) to support the above justification.  

 

1. Provide metrics that measure either the amount of services produced (output) and/or the 
impact of those services on your stakeholders (outcome). The department must have direct 
influence/control over each metric. 
 
With the ever-increasing amount of available video evidence, the task of organization, review, 
and presentation has become a time-consuming but crucial task for investigators.  From a 
managerial standpoint, this slows investigations and results in increased overtime due to the 
necessary completion of time-sensitive tasks.  In the recent RHD case involving the murder of 
off-duty Police Officer Juan Diaz, 200GB of video evidence was gathered in approximately 
one week’s time from 45 camera systems.  Most camera systems required the use of 
proprietary software for video playback which created difficulties in tasking out the review and 
analyzation of video.  Multiple video clips required enhancement and this task had to be 
outsourced.  Video clips of pertinent suspect actions were spliced together utilizing privately 
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purchased software for investigator, command staff and District Attorney briefings.  iNPUT-
ACE software would reduce the amount of time spent compiling, reviewing, and analyzing 
video evidence, thereby resulting in cost reductions in overtime.  Additionally, the cost of 
outsourcing would be eliminated because the software would enable staff to enhance video 
evidence in-house. 

 
2. Explain how the investment in resources will directly impact the metrics that measure the 

goals identified in question 2 of the Justification area above. Describe the impact on the 
metrics if the requested resources are not received. Provide numerical evidence.  
 
Video evidence is crucial in modern policing, but the procurement of this evidence is both 
time-consuming and time-sensitive.  Due to the complex nature of cases investigated by 
RHD, the capture of all pertinent and available surveillance video has become a necessary 
task.  RHD is constantly reviewing and improving best-practices, especially in the realm of 
Major Case Management.  Part of this improvement has been with intake procedures and 
management of video evidence.  As the LAPD has always been at the forefront of 
innovation, RHD strives to be at the forefront of investigative techniques.  As mass-
shootings and other major incidents have impacted the rest of the country, RHD constantly 
refines these investigative techniques in preparation for a similar tragic event.   
 
In the event of a mass-shooting or other major tragedy, video evidence will play a large role.  
The immediate intake, review and dissemination of this video evidence is crucial for solving 
cases.  Video enhancement will likely play an important role as it could make the difference 
in quickly identifying a suspect.  This alone saves the Department money as investigative 
efforts would be greatly shortened.  If funding is not received, it would result in the delay of 
criminal apprehension and the inability to effectively manage large critical incidents. 
 

 

Alignment with Strategic Documents 
Check all that apply: 

[  ] Mayor’s Expectations Letter  

[  ] Comprehensive Homeless Strategy 

[  ] Sustainable City pLAn 

[  ] Equitable Workforce and Service Restoration Plan 

[X] Strategic Plan(s) 
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2020-21 Budget Program Request 
 

Department Name 

Police Department 

 

Program Name 

Specialized Investigations 

 

Program Code 

7003 

 

Total Request Amount 

$715,000 

Name/Description of Budget Request  

Name: Laboratory Information Management System (LIMS) 
 
Provide a general description on what resources are being requested. If the positions requested 
are exempt, explain why an existing civil service classification cannot perform these functions. If 
the request requires a multi-year funding plan, provide a detailed funding breakdown that illustrates 
the cost for each year and the total cost of full implementation.  
 
The Los Angeles Police Department (LAPD) is requesting funding in the amount of $715,000 for a 
Laboratory Information Management System (LIMS).  LIMS enables remote entry of service 
requests, management of evidence inventories through the barcoding of case evidence and 
property, workload management and priority case tracking, analysis status updates, statistical data 
retrieval, and document audit history all in one centralized location. 

[  ] Continuation of 2019-20               [X] New Request 

 

Departmental Collaboration 
If this request was developed in conjunction with other departments, list the departments 
below. 

 

N/A 

 

Justification 

1 

What problem is being addressed and how will this request address it? 

 

In September 2009, Forensic Science Division (formerly Scientific Investigation Division [SID]) 
implemented a Laboratory Information Management System (LIMS).  Unfortunately, Technical 
Investigation Division (also formerly SID) was not united under that system.  As a result and 
since the dissolution of SID, Technical Investigation Division operates primarily under an 
antiquated paper-based system and various unit-specific tools including Microsoft Access and 
Excel for managing field and laboratory operations, Incident Tracking System (ITS), and 
physical configuration (“priority piles” of work in a file room, etc.).  These systems do not 
provide the appropriate level of technology required to effectively manage case information 
and associated data within the laboratory, standardize workflows, tests and procedures, and 
provide accurate controls of the process.  Technical Investigation Division is currently 
implementing policies and procedures to achieve forensic accreditation compliant with ISO 
/IEC 17025:2017.  ISO 17025:2017 standards are a set of international requirements that 
testing laboratories are required to meet in order to achieve accreditation.  Improving access 
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to information and providing transparency of operations is critical in meeting these standards.  
Acquiring a LIMS would enhance operational efficiencies and improve the quality of services 
to the Department and the criminal justice system.  A single centralized database for the 
management of property and evidence tracking from the time of collection through forensic 
analysis to final disposition minimizes the risk of loss or destruction.  Tools for the 
management of laboratory services, laboratory generated evidence, analytical reports, 
statistical reports, audit reports for activities and transactions, documentation, and quality 
management systems improve processing efficiencies and the ability to review and audit 
activities for compliance with Department and laboratory policies. 
 
Estimated cost of installation for LIMS exclusive to TID’s 140 users, including a web-based 
portal for customers to generate requests and retrieve results remotely, as well as one-year 
annual maintenance is $715,000. 
 
Estimated cost of installation for LIMS shared with the existing FSD LIMS, including an 
upgrade to a web-based portal, one-year annual maintenance, and an increase of up to 500 
licenses is $550,000. 
 
The pricing is given based on two different set ups.  One stand-alone LIMS for TID 
($715,000); the other one for a joint LIMS for Forensic Science Division (FSD) and TID 
($550,000).  There is a recurring annual maintenance fee of $75,600 for a stand-alone LIMS. 

2 

What are the 2020-21 goals of this request? 
 
The goals of this request are to expand new digital forensic services, increase productivity of 
existing services, and employ technology to improve the efficiency and productivity of 
services.  Additionally, critical goals will include accuracy and security through barcoding of 
evidence and afford stakeholders remote accessibility to services.  This request supports the 
Major’s Expectations Letter – A Well-Run City Government, investing in the City’s technology 
infrastructure to expedite and improve City services, and Strategic Goal 4 -  Modernize 
Technology.  LIMS will help TID to efficiently manage case information and associated data, 
standardize workflows, tests and procedures, and provide accurate controls of analytical 
processes, all the while improving case turn-around time without sacrificing quality.  
 

What are the long-term goals of this request? 
 
TID plans to utilize LIMS to remedy the Department’s Audit Division 2018 findings regarding 
workload management inefficiencies, develop a centralize location for data, and 
manage/monitor benchmark accreditation requirements for internal and external audits. 

3 

If this request is to increase or expand services, or to address backlog/workload issues, has 

the Department undergone a process improvement or another service efficiency exercise 

(including but not limited to technology and automation)? 

 

Yes 

Y 

If yes, what changes were made and what were the results? Provide evidence of results. 

 

TID has made efforts to address workload issues and improve service efficiencies, absent the 
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necessary technology and automation.  Examples include manual printing of barcodes, 
duplicate physical and digital storage of evidence items, and integrating the Incident Tracking 
System as a LIMS.  Manual barcoding of evidence requires several phases of manual data 
entry and physical document archiving that has proven to be unreliable.  Manual systems 
inherently lack standardization for indexing terms and description of items, contributing to 
missing evidence. The lack of a reliable information management system compels the 
implementation of back up physical systems for evidence that has already been stored 
digitally.  Duplication of resources and time has no discernible benefit to the customer.  The 
integration of ITS as an information management system has not met benchmark standards of 
any LIMS.  TID has requested upgrades to ITS functionality, including interfacing with existing 
software and instrumentation; however, these improvements were not possible.  ITS is unable 
to manage workload and prioritize casework, unable to retain report history, unable to capture 
accurate statistical data, unable to accommodate barcode functionality or other means of 
evidence inventory, unable to accommodate expanded remote accessibility, and unable to 
track multi-party transfer of evidence. 

N 

If no, why has this not been done? 

 

N/A 

4 

Why is this approach better than the alternative approaches that were considered? 
 
LIMS systems have been validated by other forensic laboratories for years and have 
demonstrated their effectiveness and reliability.  Provisions for LIMS have been formally 
incorporated into the ISO/IEC 17025:2017 standards, under which TID is currently seeking 
accreditation.  LIMS creates accountability and transparency, improving record keeping and 
evidence inventory. To remedy the lack of consistency in the level of technology between the 
Department’s forensic divisions, the implementation of LIMS for TID will provide an equal level 
of service and accessibility to customers as provided by FSD.   

5 

What special funds are eligible to be used for this request?  
 
Forfeited Assets Trust Fund of the Police Department (Schedule 3) - This Fund is 
administered by the Police Department.  ($5.0 million in FY 2019-20 is funding items such as 
TASERs, technology, and gang intervention programs). 
 
Local Public Safety Fund (Schedule 17) - This Fund is administered by the City Administrative 
Officer, but is a source of funds to the Department’s budget ($42.9 million in FY 2019-20).  
 
Supplemental Law Enforcement Services Fund (SLESF) (Schedule 46) - This Fund is 
administered by the Mayor’s Office, but is a source of funds to the Department’s budget 
($10.6 million in FY 2019-20). 
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Supporting Performance Metrics 
Provide (a) metric(s) to support the above justification.  

 

1. Provide metrics that measure either the amount of services produced (output) and/or the 
impact of those services on your stakeholders (outcome). The department must have direct 
influence/control over each metric. 
 
Currently, TID measures approximately 385 hours per month spent on report writing and 
record keeping of manual and physical paper records.  TID measures approximately 800 
hours per month spent manually managing evidence inventory.  TID measures approximately 
150 digital multimedia retrievals, 300 latent print comparison cases completed, and 1,000 
photo CDs produced on a monthly basis. 

 
2. Explain how the investment in resources will directly impact the metrics that measure the 

goals identified in question 2 of the Justification area above. Describe the impact on the 
metrics if the requested resources are not received. Provide numerical evidence.  
 
The use of a LIMS is expected to reduce hours spent on report writing and record keeping of 
manual and physical paper records by approximately 50%, meeting the goal of employing   
technology to improve the efficiency and productivity of services.  The use of a LIMS could 
reduce the hours spent manually managing evidence inventory by 60-70%, meeting the goal 
of increasing accuracy and security through barcoding of evidence. 
 
The objective of a LIMS is to expand new digital forensic services as well as increase digital 
multimedia retrieval services.  Use of LIMS is expected to also increase the number of latent 
print comparison cases completed.  Conversely, the efficiency of LIMS is expected to reduce 
the superfluous production of hard copy media formats. 
 
LIMS is considered a standard in forensic operations to deliver the minimum expected 
service.  The impact of the increased use of technically trained staff for clerical operations 
that can be accomplished with LIMS would negatively impact support to Department 
investigations.  Operating without a LIMS creates a lack of accountability and transparency, 
negatively impacting record keeping and evidence inventory. There persists a lack of 
consistency in the level of technology between the Department’s forensic divisions, FSD and 
TID.  As a result, TID will continue to lack the ability to provide the same level of service and 
accessibility to customers, including Department personnel. 
 

 

Alignment with Strategic Documents 
Check all that apply: 

[X] Mayor’s Expectations Letter  

[  ] Comprehensive Homeless Strategy 

[  ] Sustainable City pLAn 

[  ] Equitable Workforce and Service Restoration Plan 

[X] Strategic Plan(s) 
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2020-21 Budget Program Overview 
Department Name 

Police Department 

 

Program Name 

Technology Support 

 

Program Code 

7049 

 

Purpose of Program / Background 

• This program supports all information technology systems and equipment used throughout 
the Department and includes systems development, implementation, and support; hardware 
and software purchase, installation, and maintenance; and systems coordination, 
information security, and connectivity with other law enforcement agencies. 

• As noted by the LAPD’s strategic plan, this program is core to the success of the 
Department: it manages the computers, applications, networks, and data used by virtually all 
of LAPD’s employees daily to provide all of LAPD’s services. As part of Strategic Goal 4, 
Modernize Technology, technology support is in the midst of a large-scale upgrade touching 
most of the systems and processes in an effort to migrate off of decades-old systems (e.g. 
mainframes) and into modern paradigms (e.g. mobile and Cloud).  These improved systems 
include emergency dispatch, 9-1-1 call processing, crime mapping and analysis, records 
management, office applications, user management, and cybersecurity.  This program 
continues to maintain and operate numerous software applications that run on more than 
10,000 office-based desktop computers, more than 4,200 vehicle-based mobile digital 
computers (MDCs) and tablets, greater than 8,000 smartphones, and numerous networks 
across the entire footprint of LAPD’s 21 Area stations and many other facilities. 
 

Milestones Already Achieved 

• An Information Technology Strategic Plan (ITSP) was developed that comprehensively 
assesses and analyzes the Department’s IT systems and needs; 

• A new Motorola PremiereOne Computer Aided Dispatch (CAD) has been delivered and is 
now operating; 

• The Department has retired a decades old Novell Netware system and replaced it with 
Microsoft Active Directory; 

• The Department is rolling out Windows 10 and retiring a now-unsupported Windows 7 
operating system; 

• The Department is testing a variety of mobile applications and has “opened up” officers’ 
smartphones to collect evidence, including photographs, of crime scenes; 

• The Department is about to deploy the next generation (v3) of body-worn video cameras; 

• The Department is testing mobile smartphone docking stations to enable users to instantly 
use office applications with keyboards, monitors, and mice outside of a more expensive 
desktop computer; 

• The Department is deploying new LTE connectivity across the Department’s vehicles and 
locations; 

• The Department is improving the core computer network and deploying 802.11ax (Wi-Fi) 
across the Department’s facilities; and, 

• The Department has established the Innovation Management Division (IMD) as an incubator 
to prepare and roll out new innovative systems. 
 

Issues / Challenges 

• Supporting a mainframe running the Department’s core crime, booking, and property 
applications that is past end-of-life and unsupportable; 



 

 
 
 

• A desktop metaphor that does not suit mobile workers (we bring people to offices when 
today’s paradigms bring office applications and information to users wherever they are 
whenever they need); 

• An organization that is challenged with meeting all of the new and increasingly technical 
needs of public safety; 

• Further technical debt from proprietary applications that cannot continue to be supported; 
and, 

• Funding challenges to pay down the “technical debt” described above as it continues to 
operate the systems needed by the Department. 

 

2020-21 Proposed Strategy 

• Improving the underlying digital infrastructure of the Department by deploying wireless 
connectivity (802.11ax, LTE), improving wired connectivity (new core routers and firewalls), 
and provisioning new servers (on-premises and in the Cloud); 

• Address end-user needs with new desktop computers, mobile smartphones, and docking 
stations; 

• Improve manageability and security by deploying Windows 10 across all applicable devices 
and implementing Windows Active Directory to manage users, devices, and services; 

• Provide supportable applications that are mobile-responsive apps for use on desktop and 
mobile devices; 

• Implement a full cybersecurity, disaster recovery, and business continuity program; 

• Give users the apps and user experiences they expect from today’s systems: always on, 
mobile-responsive, available everywhere, and easy to use; 

• Support new reporting requirements such as California Incident Based Reporting System; 

• Deliver command staff the information and analyses they need to manage the Department 
(e.g. crime mapping and analysis); and, 

• Improve project management using modern Cloud-based tools that match the rest of the 
City’s IT processes. 
  

The current description for this program can be found in the 2019-20 Detail of Departmental 
Programs (Blue Book). Please review that description. If you would like to propose a revision to 
that description, or if this is a new program, please write your proposed program description 
language below: 
 

Key Metric 
Please provide the metric that supports the above strategy. The department must have 
direct influence/control over the metric. The metric must measure either an output or 
outcome. This metric should be the one that is printed in the Detail of Departmental 
Programs (Blue Book), or reflect the new metric that you are proposing.  

 

Alignment with Priority Outcomes 
Check all that apply:        [  ] Well-Run          [  ] Livable         [X] Safe         [  ] Prosperous 

 



 
 Request  A 

 

 
 

2020-21 Budget Program Request 
 

Department Name 

Police Department 

 

Program Name 

Technology Support 

 

Program Code 

7049 

 

Total Request Amount 

$113,864 

Name/Description of Budget Request  

Name: Chief Information Security Officer (New Position) 
 
Provide a general description on what resources are being requested. If the positions requested 
are exempt, explain why an existing civil service classification cannot perform these functions. If 
the request requires a multi-year funding plan, provide a detailed funding breakdown that illustrates 
the cost for each year and the total cost of full implementation.  
 
The Los Angeles Police Department (LAPD) is requesting funding for a Chief Information Security 
Officer (CISO).  The CISO will manage the design, development, implementation, operation, and 
maintenance of information security programs which protect information and maintenance of 
information assets and technology.  The position will report directly to Executive Management on 
the Department’s current cybersecurity posture, its current risk tolerance levels, and the number of 
threats and attacks detected and responded to.  The CISO will be granted authority within the 
Department to implement a cybersecurity framework that will introduce cybersecurity principles 
and best practices, which require developing intermediate and long-term plans.  Those plans will 
include determining the organization of cybersecurity programs and units while formulating, 
implementing, and monitoring a detailed program budget for all information security projects. 

[  ] Continuation of 2019-20               [X] New Request 

 

Departmental Collaboration 
If this request was developed in conjunction with other departments, list the departments 
below. 

 

N/A 

 

Justification 

1 

What problem is being addressed and how will this request address it? 

 
The Los Angeles Police Department currently has no Chief Information Security Officer.  
There is no executive position with authority to develop and implement a cybersecurity culture 
within the Department inclusive of comprehensive programs that integrate cyber risk 
management or cybersecurity awareness.  This results in the Department taking on unhealthy 
levels of risk.  A CISO can affect the changes needed to reduce the Department’s risk while 
strengthening its cybersecurity posture. 



 
 Request  A 

 

 
 

2 

What are the 2020-21 goals of this request? 
 

The 2020-21 goals of this request for an LAPD Chief Information Security Officer will support 
the Department's increasing need for a strengthened formal cybersecurity program to protect 
its equipment, networks, data, users, applications, and services. Strategic Goal 4 
(Modernizing Technology) recognizes the central importance of technology to public safety 
and thereby increases the need for cybersecurity, disaster recovery, and business continuity. 
The CISO will oversee the cybersecurity, disaster recovery, and business continuity programs 
for the City's largest public safety department. This role and function will be the liaison to the 
Cyber Intrusion Command Center (CICC) and perform other actions and goals as described in 
Mayor Garcetti's Executive Directive 2, Cybersecurity.  The CISO will be responsible for 
handling cybersecurity regulatory frameworks governing the Department's management of 
criminal data such as CJIS compliance, FIPS, and others. Finally, the CISO will review all 
technology initiatives and vendors for their compliance with LAPD cybersecurity, disaster 
recovery, and business continuity requirements. 
 
What are the long-term goals of this request? 
 

The long-term goal for the CISO is to have a chief level executive within the Department who 
will report directly to Executive Management and will work to ensure the Department can 
effectively protect its information assets and technology by providing resiliency and response 
when a cyber-attack occurs.  Under the guidance of the CISO, the Department can implement 
a cybersecurity framework that encompasses identification of critical assets, protection of 
critical assets, detection, response, and recovery in the event of a cyber-attack. 

3 

If this request is to increase or expand services, or to address backlog/workload issues, has 

the Department undergone a process improvement or another service efficiency exercise 

(including but not limited to technology and automation)? 

 

Yes 

Y 

If yes, what changes were made and what were the results? Provide evidence of results. 

 

The Department recently contracted with a third-party vendor to conduct a cybersecurity gap 
analysis.  The gap assessment reported that only 31% of Critical Security Controls are 
effectively implemented by the Department: 17 out of 25 Critical Security Controls involving 
device security have not been implemented and 13 out of 19 Critical Security Controls 
involving Data Security have not been implemented.  The Department has no CISO to affect 
the changes required to implement the Center for Internet Security’s Critical Security Controls.  

N 

If no, why has this not been done? 

 

N/A 

4 

Why is this approach better than the alternative approaches that were considered? 
 
A management level authority responsible for providing direction and coordination between 
information security programs within the Department ensures a clear plan lead by the CISO.  
The development of intermediate and long-range plans will be consistent and in line with 



 
 Request  A 

 

 
 

strong cybersecurity principles, which will be initiated by the CISO. 

5 
What special funds are eligible to be used for this request? 
 
N/A  

 

Supporting Performance Metrics 
Provide (a) metric(s) to support the above justification.  

 

1. Provide metrics that measure either the amount of services produced (output) and/or the 
impact of those services on your stakeholders (outcome). The department must have direct 
influence/control over each metric. 

 
2. Explain how the investment in resources will directly impact the metrics that measure the 

goals identified in question 2 of the Justification area above. Describe the impact on the 
metrics if the requested resources are not received. Provide numerical evidence.  

 

Alignment with Strategic Documents 
Check all that apply: 

[  ] Mayor’s Expectations Letter  

[  ] Comprehensive Homeless Strategy 

[  ] Sustainable City pLAn 

[  ] Equitable Workforce and Service Restoration Plan 

[X] Strategic Plan(s) 

 



 
 Request  B 

 

 
 

2020-21 Budget Program Request 
 

Department Name 

Police Department 

 

Program Name 

Technology Support 

 

Program Code 

7049 

 

Total Request Amount 

$97,281 

Name/Description of Budget Request  

Name: Systems Programmer II 
 
Provide a general description on what resources are being requested. If the positions requested 
are exempt, explain why an existing civil service classification cannot perform these functions. If 
the request requires a multi-year funding plan, provide a detailed funding breakdown that illustrates 
the cost for each year and the total cost of full implementation.  
 
The Los Angeles Police Department (LAPD) is requesting a new position authority for one 
Systems Programmer II to support Cybersecurity within Information Technology Division. The 
position will perform highly technical work, integrating various cybersecurity tools while working in 
a new Cybersecurity Operations Unit. The Cybersecurity Operations Unit will monitor and protect 
the Department's network through the use of intrusion detection systems, enterprise endpoint 
security systems, and a security incident and event management system, all of which directly 
support the strategic goals of mitigating risk through reinforcing information technology systems 
and enhancing cyber threat intelligence.  

[  ] Continuation of 2019-20               [X] New Request 

 

Departmental Collaboration 
If this request was developed in conjunction with other departments, list the departments 
below. 

 

N/A 

 

Justification 

1 

What problem is being addressed and how will this request address it? 

 
A Cybersecurity Operations Unit will provide a strong return on investment which can be 
assessed and measured.  Having the support of one Systems Programmer II will ensure that 
the Department will have the necessary resources to properly configure and utilize 
cybersecurity technology to reinforce information technology systems and improve threat 
identification.  A Cybersecurity Operations Unit will be able to provide valuable metrics such 
as up-to-the-minute reporting of how many threats were prevented from entering our network 
by the intrusion detection systems, how many viruses were detected and quarantined by our 
enterprise endpoint security systems, and the average time it takes the Cybersecurity 
Operations Unit to detect and respond to any cybersecurity incident. 



 
 Request  B 

 

 
 

2 

What are the 2020-21 goals of this request? 
 

The 2020-21 goal of this request is to leverage technology and block cyber incidents to 
protect valuable assets.  This request supports Strategic Goal 1 (Reduce Crime and 
Victimization), Strategic Goal 2, Initiative A (Build Community Trust), and Strategic Goal 4 by 
modernizing and expanding technologies to improve efficiencies. 
   
What are the long-term goals of this request? 
 
The long-term goals of this request are to have a dedicated Cybersecurity employee to 
provide support for Department personnel through the protection of critical information and 
information systems and to ensure that leveraging technology includes assurances that the 
technology is being monitored and protected from cyber threats. 

3 

If this request is to increase or expand services, or to address backlog/workload issues, has 

the Department undergone a process improvement or another service efficiency exercise 

(including but not limited to technology and automation)? 

 

Y 

If yes, what changes were made and what were the results? Provide evidence of results. 

 

Information Technology Division recently added one staff member to assist with addressing 
cybersecurity concerns.  However, there are many more tasks to be completed with regard to 
monitoring the cybersecurity posture of the Department.   

N 

If no, why has this not been done? 

 

N/A 

4 

Why is this approach better than the alternative approaches that were considered? 
 
It has been considered to staff portions of this Section with non-City contractual employees. 
This approach runs contrary to the long-term security and planning needed to support the 
City’s cybersecurity goals. 

5 

What special funds are eligible to be used for this request?  
 
No special funds have been identified. 
 
Impact to the City’s General Fund would be in line with standard City employment cost. 

 

Supporting Performance Metrics 
Provide (a) metric(s) to support the above justification.  

 

1. Provide metrics that measure either the amount of services produced (output) and/or the 
impact of those services on your stakeholders (outcome). The department must have direct 
influence/control over each metric. 
 



 
 Request  B 

 

 
 

 
2. Explain how the investment in resources will directly impact the metrics that measure the 

goals identified in question 2 of the Justification area above. Describe the impact on the 
metrics if the requested resources are not received. Provide numerical evidence.  
 

Alignment with Strategic Documents 
Check all that apply: 

[  ] Mayor’s Expectations Letter  

[  ] Comprehensive Homeless Strategy 

[  ] Sustainable City pLAn 

[  ] Equitable Workforce and Service Restoration Plan 

[X] Strategic Plan(s) 

 



 
 Request  C 

 

 
 

2020-21 Budget Program Request 
 

Department Name 

Police Department 

 

Program Name 

Technology Support 

 

Program Code 

7049 

 

Total Request Amount 

$376,470 

Name/Description of Budget Request  

Name: Systems Analyst (5) 
 
Provide a general description on what resources are being requested. If the positions requested 
are exempt, explain why an existing civil service classification cannot perform these functions. If 
the request requires a multi-year funding plan, provide a detailed funding breakdown that illustrates 
the cost for each year and the total cost of full implementation.  
 
The Los Angeles Police Department (LAPD) is requesting five new Systems Analyst position 
authorities to support the cybersecurity, disaster recovery, and business continuity program. 
Modernizing technology is the structural component of Strategic Goal 4. These positions are 
urgently needed to address the complex and increasing needs for the protection of computer 
equipment, networks, data, software applications, and software services. As the LAPD continues 
its evolution from paper and manual processes to a future of mobile workers using Cloud-based 
software services, these Analyst positions are key to ensuring the integrity and continuity of 
systems. The number of systems at LAPD requires a substantial investment in resources to 
analyze and address cybersecurity needs. The Department has an exceedingly large number of 
technologies, platforms, users, and processes that need protection and, in the event of a 
disruption, recovery and continuity. 
 
The Systems Analysts (SA) will study LAPD’s current computer systems and procedures and 
design information systems solutions to help the Department operate more securely and resiliently.  
The general roles of the Analysts include, but are not limited to: 

• Consult with managers to determine the role of the cybersecurity, resiliency, and continuity 
for LAPD; 

• Research emerging technologies to decide if installing them will increase the organization’s 
efficiency and effectiveness; 

• Prepare analyses of costs and benefits; 

• Plan improvements to existing systems; 

• Specify new systems as required by LAPD; 

• Oversee the installation and configuration of new systems; 

• Conduct testing to ensure that the systems work as expected; and, 

• Train end users and write instruction manuals. 
 
The five SA positions will be assigned the following duties: 

• Presentations at the New Employee Orientations provided by LAPD’s Personnel Division to 
establish an awareness of cybersecurity from the onset of an employee’s tenure with the 
Department.  

• Assisting in compliance efforts for cybersecurity training mandated by the California 
Department of Justice for all sworn personnel who use the California Law Enforcement 
Telecommunications System (CLETS) in the Department.  



 
 Request  C 

 

 
 

• Conducting periodic cybersecurity exercises to assess the Department’s overall knowledge 
and understanding of cybersecurity through surveys, informational bulletins, and phishing 
campaigns.  

• Producing short instructional training videos to educate Department personnel on current 
cybersecurity topics and new security policies implemented by Information Technology 
Group (ITG).  

• Ensuring that the Department complies with Mayor’s Executive Directive 2, which 
mandates that all Department employees take cybersecurity awareness training on an 
annual basis.    

• Conducting risk assessments of procedures, methods, and operations of Department 
computer-based information systems to ensure that advancements in technology have not 
rendered current technology unsupported and vulnerable.   

• Establishing and maintaining an IT Risk Register which tracks the identified risks including 
the Department’s response to the risk. The Risk Register is a fundamental component of a 
Risk Management Program and supports the Department’s designated Risk Tolerance.  

• Conducting risk assessments of new proposed technologies to be able to provide 
stakeholders with reports that outline the risk involved in a proposal so they can make 
informed decisions about how much risk is assumed in pursuing a proposal.  

• Conducting studies and research into industry standards such as the National Institute of 
Standards and Technology, the Center for Internet Security’s Critical Security Controls, the 
Criminal Justice Information Services (CJIS) Security Police, CLETS Policies, Practices 
and Procedures, and the Payment Card Industry Data Security Standards (PCI DSS). 

 

[  ] Continuation of 2019-20               [X] New Request 

 

Departmental Collaboration 
If this request was developed in conjunction with other departments, list the departments 
below. 

 

N/A 

 

Justification 

1 

What problem is being addressed and how will this request address it? 

 
Both the Department of Homeland Security and the Multi-State Information Sharing and 
Analysis Center report a rise in cybersecurity attacks against state, local, tribal, and territorial 
(SLTT) agencies.  The need for proper cybersecurity awareness is imperative to support the 
same commitment to our people and processes as we have made to our technology. In terms 
of IT risk awareness, too many decisions are made without properly assessing the risk 
involved. This results in an unintended level of risk acceptance without implementing any risk 
mitigating strategies. This leaves the Department extremely vulnerable to cybersecurity 
attacks because the Department is simply not aware of just how much risk has been 
accepted. 
 

• The five Systems Analyst positions will provide the LAPD with the ability to deliver 



 
 Request  C 

 

 
 

cybersecurity, disaster recovery, and business continuity. 

• There is a long history of increasing complexity in LAPD’s systems and increasing 
reliance upon them. As a result, there is a strong need for comprehensively 
addressing security, resiliency, and continuity. 

• While LAPD operates within a large number of regulatory frameworks, there is no 
specific one that addresses the totality of its computer systems. This group will be 
responsible for working through the regulated and non-regulated areas to provide a 
holistic level of cybersecurity. 

2 

What are the 2020-21 goals of this request? 
 

• Deliver security and resiliency to underpin existing and new technologies used by 
LAPD as described in Strategic Goal 4, Modernize Technology. 

• Continue to support LAPD’s adherence to all applicable cybersecurity regulations. 

• Prepare a comprehensive cybersecurity analysis. 

• Prepare a comprehensive resiliency/disaster recovery plan. 

• Prepare a comprehensive digital business continuity plan. 

• Implement a comprehensive cybersecurity awareness program. 

• Continue to iteratively improve cybersecurity and related areas. 

• Work with internal and external partners to evaluate and improve cybersecurity. 

• Begin implementation of the plans described above. 
 

What are the long-term goals of this request? 
 

• As part of Strategic Goal 4, Modernize Technology, this group will ensure that 
cybersecurity, resiliency, and business continuity are part of every new technical 
initiative moving forward. 

• Establish an industry-leading cybersecurity function at LAPD that continues to provide 
the best possible security, resiliency, and continuity balanced against user experience 
needs. 

• Protect LAPD and its constituents against cyberattacks and other disasters. 

• Give LAPD the ability to continue its operations using digital tools following an attack 
or disaster. 

3 

If this request is to increase or expand services, or to address backlog/workload issues, has 

the Department undergone a process improvement or another service efficiency exercise 

(including but not limited to technology and automation)? 

Y 

If yes, what changes were made and what were the results? Provide evidence of results. 

 

The LAPD has already consolidated the security functions into a group, but there is simply not 
enough bandwidth to tackle the needs of the LAPD. Similar organizations have much larger 
staffs and capabilities compared to what is available today. 

N 

If no, why has this not been done? 

 

N/A 
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4 

Why is this approach better than the alternative approaches that were considered? 
 
The core security protection and resiliency of the LAPD must be provided internally and 
cannot be performed externally. 
 

5 
What special funds are eligible to be used for this request?  
 
None 

 

Supporting Performance Metrics 
Provide (a) metric(s) to support the above justification.  

 

1. Provide metrics that measure either the amount of services produced (output) and/or the 
impact of those services on your stakeholders (outcome). The department must have direct 
influence/control over each metric. 
 
The program will provide a strong return on investment which can be assessed and 
measured, including: 

- In the case of the IT Risk Management Program, the Department will now have an IT 
resource at its disposal to review technology initiatives and proposals prior to making 
decisions. Staff will receive reports demonstrating not only the risk involved but also 
providing strategies on how to mitigate the risk. This will result in better decision-making 
which directly impacts cost effectiveness and operational efficiency.  

- In the case of the Cybersecurity Awareness Program, industry-recognized data breach 
reports indicate that year after year, people are the number one vulnerability exploited by 
hackers and criminal actors. The Department’s best attempts to secure itself with technology 
will not succeed without a program in place to educate and support cybersecurity 
awareness. 

 
2. Explain how the investment in resources will directly impact the metrics that measure the 

goals identified in question 2 of the Justification area above. Describe the impact on the 
metrics if the requested resources are not received. Provide numerical evidence.  
 

- Cybersecurity and business continuity directly impact the ability of the Department’s 13,000-
plus employees to perform their tasks in the event of cyberattacks and disasters and have 
follow-on impacts upon the constituencies of LAPD. 

 

Alignment with Strategic Documents 
Check all that apply: 

[  ] Mayor’s Expectations Letter  

[  ] Comprehensive Homeless Strategy 

[  ] Sustainable City pLAn 

[  ] Equitable Workforce and Service Restoration Plan 

[X] Strategic Plan(s) 
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2020-21    Budget Program Request 
 

Department Name 
Police Department 
 

Program Name 
Technology Support 
 

Program Code 
 7049 

Total Request Amount 
       $225,883 

 

Name/Description of Budget Request  

Name: Systems Analyst (3) for Project Management Section  
 
Provide a general description on what resources are being requested. If the positions requested are 
exempt, explain why an existing civil service classifications cannot perform these functions.  
 
The Los Angeles Police Department (LAPD) is requesting funding for three Systems Analyst (SA) 
positions at the Project Management Section (PMS) to support the planning and implementation of 
technology projects at Innovative Management Division (IMD), within Information Technology 
Group (ITG). The Systems Analysts coordinate, document and track each technology project to 
completion throughout its lifecycle.    

[   ] Continuation of 2019-20               [ x ] New Request 
 

Departmental Collaboration 
If this request was developed in conjunction with other departments, list the departments 
below. 

 
N/A 
 

Justification 

1 

What problem is being addressed and how will this request address it? 
 
The three SAs are needed to assist project teams with creating project artifacts, following up 
on project issues and facilitating communication among stakeholders.  They will be utilized 
within the Project Management Section to redistribute the workload currently being performed 
by four SAs and will assist project teams in the planning phase to set up achievable goals and 
objectives within a realistic timeline.  The additional staff will help institute best practices by 
utilizing the Service Now Project Portfolio Management (SNOW PPM) module that provides 
overall tracking and management portal shared across the organization.  Use of SNOW PPM 
will help resolve open project tasks and issues as they come up.   

 
Based on research studies, 75% of Information Technology (IT) projects fail as a result of 
inadequate project staffing, unclear business cases, poor definition of project scope and 
objectives, inadequate change control/management, unfamiliarity with technology choice, 
inadequate tracking and reporting on project issues and risks, and lack of quality assurance 
testing during acceptance testing.  With the help of the Systems Analysts, the project 
managers will have more time to draft and initiate sound project plans and address risks and 
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issues before they become critical impediments on the project timeline leading to successful 
and on-time implementation of Department projects.  

2 

What are the 2020-21 goals of this request? 
 
An infusion of new technology is a dominant theme appearing throughout the Department’s 
2019-2021 Strategic Plan. The 2020-21 goal of IMD is to hire and integrate the SAs within the 
Project Management Section and familiarize them with the Department technology portfolio 
and initiatives. The goal of this request supports Strategic Goal 4, Modernize Technology. This 
request also aligns with Strategic Goal 6, Maximize Workforce Potential.  
 
What are the long-term goals of this request? 
 
The long-term goals of this request are to assist ITG with establishing best practices for 
project management and reporting project status, facilitate and strengthen communication with 
project stakeholders, vendors and an executive oversight committee, reduce the incidence of 
project delays and cost overages, and assist in the planning and execution of projects. 

3 
If this request is to increase or expand services, or to address backlog/workload issues, has the 
Department undergone a process improvement or another service efficiency exercise (including 
but not limited to technology and automation)? 

Y 
If yes, what changes were made and what were the results? Provide evidence of results. 
 
N/A 

N 

If no, why has this not been done? 

N/A 

4 

Why is this approach better than the alternative approaches that were considered? 
 
The Project Management Section currently only fields four staff members, two of which are 
near eligibility for retirement.  While the Department’s demand for technology resources has 
increased, Information Technology Group has lost staffing due to managed attrition, hiring 
freeze and promotional opportunities outside of the Department. 

5 

What special funds are eligible to be used for this request? What is the General Fund impact 
of this request? 
 
Impact on the General Fund would be an increase to the Department’s base budget by 
$225,8830, in line with standard City employment costs. 
 
 

Supporting Performance Metrics 
Please provide (a) metric(s) to support the above justification. The department must have 
direct influence/control over each metric. Metrics should support the goals above and 
relate to an increase in service or efficiency. Output or outcome metrics should be 
included. 

1. Provide metrics that measure either the amount of services produced (output) and/or the 
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impact of those services on your stakeholders (outcome). The Department must have 
direct influence/control over each metric 

There are four major projects currently underway and 20 overall projects listed in the 
Strategic Plan.  In addition to these initiatives, there are ongoing ad hoc software 
pilots and proof of concepts to evaluate adoption of a new tool or technology that will 
in turn launch projects.  Lack of staffing resources has led to projects missing their 
go-live dates several times. Successful implementation of technology projects is 
important to take advantage of financial investments in initiatives to upgrade and 
improve the Department’s technology infrastructure and application software, and to 
build out the foundation for a 21st Century law enforcement agency. 

2. Describe the impact on the metrics if the requested resources are not received. 
Provide numerical evidence. Describe the impact on the metrics if the requested 
resources are not received. Provide numerical evidence.  
 
Not funding this request jeopardizes current projects that serve as fundamental 
building blocks for tomorrow’s public safety systems. Whether it is expanding 
Connected Cop applications or reducing employee involved vehicle collisions 
through Telematics, technology projects must be managed thoroughly to ensure that 
the Department does not get left behind with an outdated system. 

Alignment with Strategic Documents 
 
Check all that apply: 

 
[  ] Mayor’s Expectations Letter  
[  ] Comprehensive Homeless Strategy 
[  ] Sustainable City plan 
[  ] Equitable Workforce and Service Restoration Plan 
[x] Strategic Plan(s) 
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2020-21 Budget Program Request 
 

Department Name 

Police Department 

 

Program Name 

Technology Support 

 

Program Code 

7049 

 

Total Request Amount 

$185,916 

Name/Description of Budget Request  

Name: Systems Programmer I (2) 
 
Provide a general description on what resources are being requested. If the positions requested 
are exempt, explain why an existing civil service classification cannot perform these functions. If 
the request requires a multi-year funding plan, provide a detailed funding breakdown that illustrates 
the cost for each year and the total cost of full implementation.  
 
The Los Angeles Police Department (LAPD) is requesting two new Systems Programmer I position 
authorities to support web development within Information Technology Division. The positions will 
perform highly technical work to develop new websites (mobile responsive web apps that work on 
all devices) that will put the Department’s software functionality at the fingertips of its large number 
of users.  The LAPD has very limited internal software engineering capabilities despite the 
increasing amount of sophisticated software. The Systems Programmers will be working with open 
standards (Javascript, frameworks, front and back end, Cloud, etc.) and modern software 
development paradigms.  The positions will adhere to the LAPD’s source-code management, 
cybersecurity, federated data management, and other requirements. 

[  ] Continuation of 2019-20               [X] New Request 

 

Departmental Collaboration 
If this request was developed in conjunction with other departments, list the departments 
below. 

 

N/A 

 

Justification 

1 

What problem is being addressed and how will this request address it? 

 

• The web development section will define, write, publish, and support apps for the 
LAPD that can be used on all types of devices.  

• The Analysts will define LAPD’s evolution from legacy native applications running on 
Windows and other proprietary systems to open-standards apps that can be used on 
all platforms going forward. 

• While named the web development team, the purpose is really to create apps that are: 
o mobile-responsive (that work on screens of all sizes and dimensions),  
o modern (that support touch, keyboard, mice, voice, and other human interface 

designs),  
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o based upon open standards (HTML, Javascript, etc.),  
o scalable (the same techniques are used for apps with billions of users), and  
o supportable (there are many people with the skills to support these apps going 

forward). 

• Today, the LAPD has extremely limited resources to create the apps needed to 
support the Department. 

• There is little/no structure for managing software development at LAPD. 

• The team will bring agile software development methodologies into the Department. 

• LAPD has a considerable amount of technical debt (mainframe, Windows desktop user 
patterns, etc.) that will need to be overcome. 

2 

What are the 2020-21 goals of this request? 
 

• Application Development and Support Division is designing the next version of the 
PDInfoWeb, the LAPD intranet, that will support all devices and users going forward.  

• Information Technology Group is currently testing field interview (FI), investigation 
report (IR), and other web apps. 

• Information Technology Group is working with mobile operators to deploy smartphones 
that can be docked (using Samsung D’Ex) with keyboards, monitors, and mice to 
support mobile and desktop apps. 

 

What are the long-term goals of this request? 
 

• The long-term goals of this request are to build, publish, and operate modern apps for 
internal and external LAPD users. Hire and build team. 

• Create software development framework (agile software development methodologies, 
source code management, reporting). 

• Create open standards publishing stack processes. 

• Institute code review, program/project management, and user feedback systems. 

• Implement full web analytics to understand user behavior. 

3 

If this request is to increase or expand services, or to address backlog/workload issues, has 

the Department undergone a process improvement or another service efficiency exercise 

(including but not limited to technology and automation)? 

Y 

If yes, what changes were made and what were the results? Provide evidence of results. 

 

N/A 

N 

If no, why has this not been done? 

 

These positions cannot be automated.  The creation of sophisticated new software is a 
manual process in which humans create automated processes based upon user needs. It 
cannot be sped up or parallelized. 

4 

Why is this approach better than the alternative approaches that were considered? 
 
The LAPD currently relies entirely upon external providers to build apps. This is expensive 
and hard to do without having any internal development skills.  The LAPD needs to have a 
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balance of talented internal web developers to support external developers, as well as to 
perform tasks of an ongoing nature which cannot be performed externally. 

5 
What special funds are eligible to be used for this request?  
 
None 

 

Supporting Performance Metrics 
Provide (a) metric(s) to support the above justification.  

 

1. Provide metrics that measure either the amount of services produced (output) and/or the 
impact of those services on your stakeholders (outcome). The department must have direct 
influence/control over each metric. 
 

- App usage. Daily, monthly, and yearly active users (DAU, MAU, YAU) are direct measures of 
success. 

- Software development progress. Agile software development methodology is a system of 
continuously measured progress towards defined goals. 
 

2. Explain how the investment in resources will directly impact the metrics that measure the 
goals identified in question 2 of the Justification area above. Describe the impact on the 
metrics if the requested resources are not received. Provide numerical evidence.  
 

- Investment value is directly measured by app usage and development progress. 
- Today the Department is unable to deliver useful and usable apps due to a lack of commercial 

availability of such apps despite the clear need; this means that the LAPD needs to move 
forward under its own steam. This is similar to the development that was done many years 
ago which resulted in the core apps that drive the Department today – DABIS, APIMS, CCAD, 
etc. – that require replacement, as well as more recent but highly used apps such as the 
Intranet (PDInfoWeb) and so forth. 

 
 

Alignment with Strategic Documents 
Check all that apply: 

[  ] Mayor’s Expectations Letter  

[  ] Comprehensive Homeless Strategy 

[  ] Sustainable City pLAn 

[  ] Equitable Workforce and Service Restoration Plan 

[X] Strategic Plan(s) 
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2020-21    Budget Program Request 
Department Name 

Police Department 

 

Program Name 

Technology Support 

 

Program Code 

 7049 

Total Request Amount 

       $111,296 

 

Name/Description of Budget Request  

Name: Systems Programmer III at ECCCSD 
 
Provide a general description on what resources are being requested. If the positions requested are 
exempt, explain why an existing civil service classifications cannot perform these functions.  
 
The Los Angeles Police Department (LAPD) is requesting funding for one Systems Programmer III 
(SP III) position to support the Department’s dispatch centers under Emergency Command Control 
and Communications Support Division (ECCCSD) within the Information Technology Group (ITG).  
 
The position will direct, administer and configure all networks for dispatch and radio systems at 
LAPD’s two dispatch centers. A Systems Programmer III performs highly technical work in 
maintenance, repair, installation and configuration of LAPD dispatch network that support 
applications such as Computer Aided Dispatch (CAD), Voice Radio System (VRS), and 9-1-1 
telephony equipment located in the LAPD 9-1-1 dispatch centers as well as 21 LAPD geographic 
Area stations. 

[   ] Continuation of 2019-20               [ x ] New Request 

 

Departmental Collaboration 
If this request was developed in conjunction with other departments, list the departments 
below. 

 

N/A 

Justification 

1 

What problem is being addressed and how will this request address it? 
 
Currently, staffing to support the 9-1-1 systems is lacking. The position of Systems 
Programmer III will provide the necessary expertise to administer the network devices and 
configurations underlying the crucial 9-1-1 systems. This request is intended to address the 
need for a Systems Programmer III to manage the LAPD Dispatch Network, one of the 
Department’s critical networks.  
 
A Systems Programmer III will be responsible for monitoring all networks, supporting 
computer and communications systems at the Dispatch Centers, reporting problems and 
managing issues that arise to ensure the continuity of 9-1-1 operations and the equipment and 
facilities supporting them. This position will take appropriate corrective measures and make 
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notifications as required, as well as manage the radio, fiber- and Ethernet-based networks as 
these critical applications are utilized by officers in the field and dispatchers at both centers.   

2 

What are the 2020-21 goals of this request? 
 

This request supports Strategic Goal 3, Improve Organizational Accountability, and Strategic 
Goal 4, Modernize Technology. 
 

What are the long-term goals of this request? 
 
Monitoring the critical systems and networks that are used by both officers and dispatchers 
is necessary for the proper functioning of the public safety and law enforcement functions 
of the City. The long-term goal of this request is to provide support to the Department’s 
critical systems and network.  

3 

If this request is to increase or expand services, or to address backlog/workload issues, has the 

Department undergone a process improvement or another service efficiency exercise (including 

but not limited to technology and automation)? 

Y 

If yes, what changes were made and what were the results? Provide evidence of results. 

 

The Department has recently reactivated ECCCSD after a ten-year absence.  As a cost-
cutting measure, this Division was deactivated during the economic crisis in 2008.  Current 
staffing will be inadequate for the ECCCSD to function as it is intended.  Technology is 
advancing at a fast pace and management of the critical systems requires the expertise and 
knowledge of a Systems Programmer III.   

N 

If no, why has this not been done? 

N/A 

4 

Why is this approach better than the alternative approaches that were considered? 
 
It has been considered to staff portions of 9-1-1 support and management with non-City 
contractual employees. This approach runs contrary to the long-term security and planning 
needed to support the City’s 9-1-1 operations. 

5 

What special funds are eligible to be used for this request? What is the General Fund impact 
of this request? 
 
Impact to the City’s General Fund would be $111,296 in line with standard City employment 
costs. 
 

Supporting Performance Metrics 
Please provide (a) metric(s) to support the above justification. The department must have 
direct influence/control over each metric. Metrics should support the goals above and 
relate to an increase in service or efficiency. Output or outcome metrics should be 
included. 

1. Provide metrics that measure either the amount of services produced (output) and/or the 
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impact of those services on your stakeholders (outcome). The Department must have 
direct influence/control over each metric 

The City of Los Angeles developed and created dual 9-1-1 Dispatch Centers in June 
2001. This was done to create redundancy in the event of a significant large-scale natural 
disaster in the City of Los Angeles.  

 
The Metro Communications Dispatch Center (MCDC) began operation in October 2002, 
and the Valley Communications Dispatch Center (VCDC) was brought into operation in 
September 2003.  ECCCSD was created to oversee the day-to-day system maintenance, 
repair, installation and configuration of multiple systems associated with providing 9-1-1 
services to the public, as well as support for mobile computers in LAPD patrol vehicles 
and LAPD’s Citywide radio systems.  

 
These systems include:   

 
Computer Aided Dispatch Systems (CAD) 
Geographic Information Mapping Systems 
Mobile Data Computer Systems 
Land Mobile Radio Systems (LMR) 
9-1-1 Telephony Systems 
False Alarm Monitoring Systems  

        RECEIVED CALLS/DAY 
           9-1-1 Calls in Calendar Year 2018:               3,451,726       9,457  

  Administrative Calls:                                    983,691      2,695  
  Radio Calls Dispatched:                           1,003,546          2,749 
  Alarm Calls Created:                                 84,270         231 
  Alarm Calls Dispatched:                                59,532         163 

2. Describe the impact on the metrics if the requested resources are not received. 
Provide numerical evidence. Describe the impact on the metrics if the requested 
resources are not received. Provide numerical evidence.  
 
Since the initial development of LAPD’s dual dispatch centers in 2002, ECCCSD was 
consolidated into Information Technology Group (formerly Information and 
Communications Services Bureau).  Direct on-site technical support, as well as in-depth 
application and network support for 9-1-1, radio and alarm applications was provided by 
the City’s Information Technology Agency (ITA). 

 
In 2018, the Division was re-activated with significantly less dedicated personnel to keep 
9-1-1 systems operational. Twenty-one ITA staff who were responsible for direct on-site 
support of dispatchers in the two centers were transferred to LAPD in 2016.  In-depth 
application and network support of 9-1-1 systems previously provided by ITA is no longer 
available, which has created a single point of failure in managing these systems. 

 
At present, ECCCSD has two technical staff (one Senior Systems Analyst II and one 
Systems Analyst) dedicated to the in-depth support of all 9-1-1 applications and network 
on a 24/7/365 basis.  Response to 9-1-1 system issues is now hampered by the shortage 
of knowledgeable personnel to manage these systems.  The addition of a Systems 
Programmer III is critical to addressing this shortfall. 
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Currently, ECCCSD is involved in the replacement of many of the systems under its 
purview.  The LAPD’s handheld and vehicle-based radio appliances are currently being 
replaced and this will be completed by spring 2020.  The Land Mobile Radio system, 
which is the backbone of LAPD’s Citywide radio system, is undergoing replacement with 
the aid of Urban Areas Security Initiative (UASI) grant funds.  The 9-1-1 telephony system, 
by which all 9-1-1 calls in Los Angeles are routed to the LAPD, is slated to be replaced in 
2020.  The Mobile Data Computers, which are over seven years old, are slated for 
replacement in late summer 2020.  

 
ECCCSD manages the Department’s critical systems, and support for this request is 
important for the Department to ensure proper functioning of the public safety and law 
enforcement functions of the City.  If this request is not funded, staffing issues, support 
and implementation of critical systems will continue to be inconsistent and could affect the 
Department’s service to the community. 

Alignment with Strategic Documents 
Check all that apply: 

 
[  ] Mayor’s Expectations Letter  
[  ] Comprehensive Homeless Strategy 
[  ] Sustainable City plan 
[  ] Equitable Workforce and Service Restoration Plan 
[x] Strategic Plan(s) 
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2020-21    Budget Program Request 
 

Department Name 

Police Department 

 

Program Name 

Technology Support 

 

Program Code 

 7049 

Total Request Amount 

       $49,685 

 

Name/Description of Budget Request  

Name: Storekeeper II  
 
Provide a general description on what resources are being requested. If the positions requested 
are exempt, explain why an existing civil service classifications cannot perform these functions.  
 
The Los Angeles Police Department (LAPD) is requesting funding for one Storekeeper II position 
which will be assigned to the Information Technology Division (ITD) Warehouse, where all 
computer related equipment is received and stored prior to distribution. 

[    ] Continuation of 2019-20               [ x ] New Request 

 

Departmental Collaboration 
If this request was developed in conjunction with other departments, list the departments 
below. 

 

N/A 

 

Justification 

1 

What problem is being addressed and how will this request address it? 
 
In order to maintain and sustain the personnel strength of the ITD Warehouse, one 
Storekeeper II position is needed for the Information Technology Division, Customer Support 
Section’s Service Desk/Warehouse Unit to maintain control of all incoming and outgoing 
equipment and provide supervision to two Warehouse Workers.  
 
In the past, the Division has tried operating the Warehouse without a Storekeeper II position to 
organize and manage inventory and workload assignments of warehouse staff. Such 
arrangements have not been successful and at this point, a Storekeeper II position is 
desperately needed to ensure that the Warehouse is properly run.  
 
The Storekeeper II position will work at reducing injuries in the Warehouse and focus on 
receiving and distributing computer hardware and software throughout the Department.  A 
myriad of other computer-related equipment, such as servers, smart phones, mobile digital 
computers (MDC), mobile devices, radios and other communication equipment, cabling, Local 
Area Network (LAN) link devices, and Uninterrupted Power Supply (UPS) devices are 
delivered to the Warehouse every day and all equipment needs to be stored and logged prior 
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to distribution to various police sites.   
 

The Storekeeper will ensure that: 

1. Timely payments are made to vendors via the Financial Management System (FMS) 
2. Equipment is accounted for using Easy Vista Configuration Management 
3. Equipment is easily serviced using SNOW, the Information Technology Agency’s repair 

and inventory system 
4. Daily operations of the Warehouse are directed and supervised 
5. The Warehouse Worker(s) are properly supervised 

2 

What are the 2020-21 goals of this request? 
 

This request will support Strategic Goal 4 (Modernize Technology). The Information 

Technology Division Customer Support Section Service Desk/Warehouse continues to make 

advancements in technology to increase efficiencies in the Department.  This position will aid 

in receiving and distributing replacements for old, outdated and slow Department computers to 

increase user capabilities and efficiencies and produce a more positive overall user 

experience.  

 

By properly managing the workload of Warehouse staff, this request will aim to eliminate 

and/or reduce work-related injuries in support of Strategic Goal 3, Improve Organizational 

Accountability - Initiative D: Refine Risk and Harm Reductions Strategy. 

 

What are the long-term goals of this request? 
 
The long-term goals of the Information Technology Division Customer Support Section 
Service Desk/Warehouse Unit are to maintain the personnel strength of the Warehouse, 
reduce injuries, sustain a healthy inventory management system, focus on keeping staff safe 
and mitigate risk in the performance of their daily activities. 

3 

If this request is to increase or expand services, or to address backlog/workload issues, has 

the Department undergone a process improvement or another service efficiency exercise 

(including but not limited to technology and automation)? 

Y 

If yes, what changes were made and what were the results? Provide evidence of results. 

 

N/A  

N 

If no, why has this not been done? 

A Storekeeper II position is needed for the Information Technology Division, Customer 

Support Section Service Desk/Warehouse Unit to maintain control of all incoming and 

outgoing equipment and provide supervision to the Warehouse Workers. 

 

4 
Why is this approach better than the alternative approaches that were considered? 
 
The Storekeeper II position will provide more emphasis on inventory management to ensure 
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that receipt and distribution of computer hardware and software throughout the Department is 
properly managed. 

5 

What special funds are eligible to be used for this request? What is the General Fund impact 
of this request? 
 
Impact on the General Fund would be an increase to the Department’s base budget by 
$49,685 in line with standard city employment cost. 
 

Supporting Performance Metrics 
Please provide (a) metric(s) to support the above justification. The department must have 
direct influence/control over each metric. Metrics should support the goals above and 
relate to an increase in service or efficiency. Output or outcome metrics should be 
included. 

1. Provide metrics that measure either the amount of services produced (output) and/or the 
impact of those services on your stakeholders (outcome). The Department must have 
direct influence/control over each metric 

The LAPD is a large organization with over 13,500 sworn and civilian employees 
combined. There are facilities in over 80 geographic locations throughout the 469 square 
miles of the City of Los Angeles utilizing just over 8,000 workstations, of which 4,000 are 
old and outdated. The Department also has over 3,000 printers (network and stand-alone), 
over 2500 Mobile Data Computers for police vehicles, just over 2,000 laptops and 800 
scanners. Proper storage and distribution of equipment requires a storekeeper who will 
monitor all activities in the warehouse including managing the work load of Warehouse 
staff.  

2. Describe the impact on the metrics if the requested resources are not received. 
Provide numerical evidence. Describe the impact on the metrics if the requested 
resources are not received. Provide numerical evidence.  
 
Failure to fund this request will limit the capability of the division to provide support to the 

Department and may lead to an increase in work-related injuries to Warehouse staff. 

 

Alignment with Strategic Documents 
Check all that apply: 

 
[  ] Mayor’s Expectations Letter  

[  ] Comprehensive Homeless Strategy 

[  ] Sustainable City pLAn 

[x] Equitable Workforce and Service Restoration Plan 

[x] Strategic Plan(s) 
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2020-21 Budget Program Request 
 

Department Name 

Police Department 

 

Program Name 

Technology Support 

 

Program Code 

7049 

 

Total Request Amount 

$2,927,102 

Name/Description of Budget Request  

Name: Records Management System (phase four-B) 
 
Provide a general description on what resources are being requested. If the positions requested 
are exempt, explain why an existing civil service classification cannot perform these functions. If 
the request requires a multi-year funding plan, provide a detailed funding breakdown that illustrates 
the cost for each year and the total cost of full implementation. 
 
The Los Angeles Police Department is requesting an increase to its base budget by $2,927,102, 
which is required to continue the phased-in implementation of the Records Management System 
(RMS) and meet LAPD's contractual obligation ($2,599,000) to the vendor.  Unfortunately, the on-
going RMS funding of $2,085,913 is insufficient to maintain the Department’s plan to appropriately 
deploy the RMS.  The RMS will replace 25 legacy mainframe applications, some over 30 years 
old, with a consolidated system and modern technology. Below is a breakdown of RMS 
components included in phase four-B: 
 
RMS Integration and Reporting Contractor Fees  

• Full RMS Deployment  

• RMS Annual Software Support (RMS and CLETS)  
 
Current costs of the Department’s contractual obligation for FY 2020-21 will cover the cost to 
deploy RMS to patrol officers between two geographic Bureaus (approximately 10 police stations) 
and deploy Case Management to its detectives; however, other increased costs for RMS’s 
implementation necessitate the requested increase.  
 
Disaster Recovery and Expansion to Metropolitan Division  
Disaster Recovery will become an increasing area of risk as all 21 police stations and 4 traffic 
commands will be using RMS for Investigative Reports, Collision Investigations, e-Citations, and 
likely Field Interviews in FY 2020-21.  The Disaster Recovery is not scalable.  
 
RMS Recruit Training Hardware  
This line item is needed to provide Training Division with hardware resources to train recruits on 
the use of RMS.  The Office of Operations provided the hardware estimate totals, based on their 
discussions with Training Division.   
  
The total project from FY 2013-14 to FY 2020-21 has a projected total cost of $32,171,768. 
 
 

[X] Continuation of 2019-20               [   ] New Request 
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Departmental Collaboration 
If this request was developed in conjunction with other departments, list the departments 
below. 

 

Justification 

1 

What problem is being addressed and how will this request address it? 

 
The RMS is a phased, multi-year project that propels the migration off legacy platforms. To 
date $4,000,000 has been received from Office of Traffic Safety (OTS) Grants, $800,000 from 
National Incident Based Reporting Systems (NIBRS) Grants, a $500,000 donation from the 
Los Angeles Police Foundation, $4,026,563 from the General Fund and $1,300,000 from the 
Forfeited Assets Trust Fund to fund this project. The current platform for the LAPD’s RMS - 
Consolidated Crime Analysis Database (CCAD) and Network Communications System 
(NECS) - is hosted on the City mainframe. These systems utilize technology dating back to 
the 1970s with input and search screens coded in programming languages that can no longer 
be supported. This program will increase operational efficiencies, including officers spending 
less time on administrative functions and more time in the field. This request directly improves 
both public and officer safety. The will contribute to the completion of the case management 
module and bring full RMS to Rampart Area and Operations-Central Bureau. 
 

The Mobile Field Base Reporting (MFBR) is a critical component of RMS and implementation 
of the Connected Officer Program. The implementation of MFBR projects a potential 45 
operational minutes saved for each officer per shift along with significant administrative 
efficiencies. These efficiencies will be realized by the elimination of duplicative data entry in 
the completion of crime reports, currently requiring records clerks to re-key completed data 
into the Crime and Arrest Database. Examples of other agencies finding success with this 
system through RMS include: 

• Hampshire Constabulary in the United Kingdom identified $35,000,000 in savings over 
a five-year period due to improved business processes and technology. 

• Sussex Police in the United Kingdom identified $22,000,000 in savings from time 
efficiencies, intangible benefits, and decommissioning of legacy systems. 

• Springfield Police in Missouri reported a 300 percent increase in citations issued 
through e-ticketing. 

• Regina Police Service Officers reported a decrease of 20 to 40 minutes to an average 
of eight to 12 minutes in time spent booking prisoners. 

• North Wales Police Officers spend an additional 15 percent of their time in the field, 
equivalent to an additional 188 beat patrol officers, and spending 40 percent less time 
preparing packages for prosecution. 

• South and North Wales Police clearance rates rose from six percent below the national 
average to five percent above the national average. 

2 

What are the 2020-21 goals of this request? 
 

What are the long-term goals of this request? 
 

The FY 2020-21 and long-term goals of this request are associated with Strategic Goal 4, 
Modernize Technology, Initiative A – Expand New Technologies to Improve Field Efficiencies 
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of the Chief’s 2019-21 Strategic Plan.  
 
Implementation of the RMS impacts all aspects of police operations, and effectively changes 
the way the LAPD conducts business and interacts with the public. This is accomplished by 
sharing information across inter-operational units, increasing process efficiencies, reducing 
manual and redundant processes, and improving analytics. The RMS allows officers to spend 
more time in the field and less time on administrative tasks. 

3 

If this request is to increase or expand services, or to address backlog/workload issues, has 

the Department undergone a process improvement or another service efficiency exercise 

(including but not limited to technology and automation)? 

Y 

If yes, what changes were made and what were the results? Provide evidence of results. 

 

N/A 

N 

If no, why has this not been done? 

 

N/A 

4 

Why is this approach better than the alternative approaches that were considered? 
 
The RMS will provide officers with real-time data utilizing Mobile Field Base Reporting (MFBR) 
and impact operations including officer calls for service, incident reporting, investigative case 
management, traffic accident reporting, and citations. The new RMS will also analyze the data 
associated with each business function and provide valuable real-time information to officers, 
investigative and administrative staff.  Furthermore, the information stored on RMS can be 
utilized for other platforms and business functions.   
 
Without funding, the project will end and the Department will continue to operate on an 
outdated end of life 40-year-old mainframe application that will be impossible to restore or 
repair should it fail. This will significantly impact the Department’s ability to process traffic, 
crime, and arrest reports, book suspects, process evidence and track arrestees, which will 
remain largely paper based manual processes.  Additionally, the implementation of Custody 
Service Division’s Inmate Tracking and Cell Check program, currently being implemented in 
the RMS, will revert to tracking prisoners manually in Excel spreadsheets, which has already 
been determined to be a risk and insufficient to mitigate City liability. 
 
In addition, crime analysis capabilities will suffer, because without the RMS ability to create 
“Connected Officer” mobile applications, the timely electronic dissemination of data will not be 
possible.  The Department will be forced to continue in its manual, paper-based data-entry 
processes.  These antiquated processes will adversely impact our ability to identify near real-
time emerging crime trends and patterns. 
 
Without an RMS in place the Department will also be unable to meet the January 2021 
National NIBRS deadline and certification mandated for all Public Safety Agencies to continue 
receiving Federal funds. 
 
Without a modern RMS, the LAPD would not meet the City's goal of migrating all applications 
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and data off the Information Technology Agency's Mainframe. The Department would 
continue to struggle to meet the target goals outlined in the Mayor's paper-less initiative. The 
Department would continue to struggle with manually compiling data from more than 25 
disparate systems, which impacts process efficiencies and increases costs associated with 
hardware and software upgrades for the numerous systems (which are not inter-connected) 
that essentially perform similar functions. 
 
The following are key benefits that the LAPD hopes to achieve by fully implementing RMS: 
 

• Trust in Policing: Integrity is Department standard. Demonstrating honest, ethical 
behavior that merits the respect of all people. A data repository that contains current 
data with high availability which enhances trust from the community. 

• Safer Communities: Enhancing public safety, reducing the fear and incidence of crime. 
Modern tools for use in the field will propagate crime reduction. 

• Customer Service: Safeguarding the lives and property of the community while 
strengthening community partnerships. 

• Officer Safety: Comprehensive situational awareness through effective system design 
ensures Department officers have access to the relevant information they need to 
serve the public. Improved technology in the field will expedite collision investigations 
and reports given to citizens that required police response. 

• User Experience: Easily collect, store and retrieve critical data. Maximize value of data 
collected through alerts, workflow and reports.  

• Greater Access: Improved access to information supported by automated case 
management, workflow and powerful crime analysis tools. 

5 

What special funds are eligible to be used for this request?  
 
Forfeited Assets Trust Fund of the Police Department (Schedule 3) - This Fund is 
administered by the Police Department.  ($5.0 million in FY 2019-20 is funding items such as 
TASERs, technology, and gang intervention programs). 
 
Local Public Safety Fund (Schedule 17) - This Fund is administered by the City Administrative 
Officer, but is a source of funds to the Department’s budget ($42.9 million in FY 2019-20).  
 
Supplemental Law Enforcement Services Fund (SLESF) (Schedule 46) - This Fund is 
administered by the Mayor’s Office, but is a source of funds to the Department’s budget 
($10.6 million in FY 2019-20). 

 

Supporting Performance Metrics 
Provide (a) metric(s) to support the above justification.  

 

1. Provide metrics that measure either the amount of services produced (output) and/or the 
impact of those services on your stakeholders (outcome). The department must have direct 
influence/control over each metric. 

 
2. Explain how the investment in resources will directly impact the metrics that measure the 

goals identified in question 2 of the Justification area above. Describe the impact on the 
metrics if the requested resources are not received. Provide numerical evidence.  
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Without funding, the project will end and the Department will continue to operate on an outdated  
end of life 40-year-old mainframe application that will be impossible to restore or repair should it  
fail.  This will significantly impact the Department’s ability to process traffic, crime, and arrest  
reports, book suspects, process evidence and track arrestees, which will remain largely paper  
based manual processes.  In addition, without an electronic RMS in place the Department will also  
be unable to meet the January 2021 National NIBRS deadline and certification mandated for all  
Public Safety Agencies to continue receiving Federal funds. 

 

Alignment with Strategic Documents 
Check all that apply: 

[  ] Mayor’s Expectations Letter  

[  ] Comprehensive Homeless Strategy 

[  ] Sustainable City pLAn 

[  ] Equitable Workforce and Service Restoration Plan 

[X] Strategic Plan(s) 
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2020-21 Budget Program Request 
 

Department Name 

Police Department 

 

Program Name 

Technology Support 

 

Program Code 

7049 

 

Total Request Amount 

$1,410,620 

Name/Description of Budget Request  

Name: Life Cycle Replacement & Equipment 
 
Provide a general description on what resources are being requested. If the positions requested 
are exempt, explain why an existing civil service classification cannot perform these functions. If 
the request requires a multi-year funding plan, provide a detailed funding breakdown that illustrates 
the cost for each year and the total cost of full implementation.  
 
The Los Angeles Police Department (LAPD) is requesting funding in the amount of $2,661,826 to 
continue to support the Department’s hardware needs.  The base budget includes $1,170,000 in 
recurring funds.  A one-time expense of $1,410,620 is requested to replace equipment that has 
reached its end of life based on manufacturers’ recommendations. 
  
Customer Support Section Lifecycle Replacement & Equipment (desktops, laptops, tablets, 
scanners, printers, flash drives)  
  
FY2020/21 Recurring Funds                                                                                     ($1,170,000)  
HP Z2 SFF G4 Workstations and Monitors                                                                    $1,860,000  
LapTops                                                                                                                              523,420  
Tablets                                                                                                                                192,900  
Network Cabling                                                                                                                     4,300  
                                                                                                                                       $2,661,826  
                                                                                                                                     - $1,170,000 
 
                                                                                                               Net Request:   $1,410,620  
   
The LAPD is a large organization with approximately 13,000 sworn and civilian employees 
combined. There are facilities in more than 80 geographic locations throughout the 469 square 
miles of the City of Los Angeles.   
 
Information Technology Division is requesting to replace much needed hardware for the 
Department.  Department applications such as Smart Policing/Operation laser, CAD (Crime 
Analysis), Body Worn Camera project, Cyber Security, photo and video editing software, and many 
more require users to utilize updated hardware with faster processing power. 
   
The Department will continue to replace the most heavily used hardware in the report writing 
rooms, Sergeant’s Rooms, Records Units, Detectives, CAD, the Department Operations Center, 
and Body Worn Camera project, which are used 24 hours a day, 7 days a week. 

[  ] Continuation of 2019-20               [X] New Request 
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Departmental Collaboration 
If this request was developed in conjunction with other departments, list the departments 
below. 

 

N/A 

 

Justification 

1 

What problem is being addressed and how will this request address it? 

 

The older hardware will continue to result in an increase of trouble tickets for performance 
issues.  The end-of-life date for hardware is estimated from the manufacturer’s point of view.  
Once hardware reaches its end-of-life the manufacturer will limit or end support for the item.  
Once an item is determined to have reached its end-of-life, it is no longer serviceable or 
useful.  The Department has a three-year warranty on all Hewlitt Packard hardware.  In 
addition, the City has a maintenance contract with a company called NeoComp.  The contract 
with Neocomp details estimates for repairs to equipment that has passed its manufacturer 
end-of-life date.  Failure to replace this outdated hardware will continue to affect productivity.  
Hardware will not function efficiently, and users will not be able to complete assignments. 
 
In the current fiscal year, the Department has already replaced approximately 3,000 
computers that have reached their end-of-life and aims to replace 1,000 to 1,500 more by the 
end of the fiscal year.  If the Department is able to realize its goal of 4,500 computers by the 
end of the current fiscal year, there will remain approximately 2,300 computers to be replaced 
that have reached or will reach their end-of-life during fiscal year 2020-21. 

2 

What are the 2020-21 goals of this request? 
 
Information Technology Division’s Customer Support Section goals for this request are to 
replace all outdated Department hardware to ensure Windows 10 compatibility, to increase 
user satisfaction and capabilities, and improve efficiencies in processing digital evidence.  
Replacement of outdated hardware supports Strategic Goal 4 – Modernize Technology, 
Initiative B: Utilize Technology to Decrease Administrative Workload, and Mayor’s 
Expectations Letter – bolster efficiencies and innovations. 
 

What are the long-term goals of this request? 
 

Strategic Goal 4 – Modernize Technology.  Information Technology Division’s Customer 
Support Section long-term goals for this project are to focus on end-user satisfaction by 
providing excellent customer service and to continue to make advancements in technology for 
a better end-user experience. 
 

3 

If this request is to increase or expand services, or to address backlog/workload issues, has 

the Department undergone a process improvement or another service efficiency exercise 

(including but not limited to technology and automation)? 
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No 

Y 

If yes, what changes were made and what were the results? Provide evidence of results. 

 

N/A 

N 

If no, why has this not been done? 

 

New hardware will be installed throughout the Department utilizing Windows 10 operating 
system.  Many of the problems we are experiencing with the older hardware will disappear.  
Our users will save time by completing work assignments more quickly and efficiently.  The 
new hardware will prove to be much more reliable. 

4 

Why is this approach better than the alternative approaches that were considered? 
 
There is no alternative approach.  Replacing hardware that has exceeded its useful life is 
necessary because once the manufacturer deems that hardware has reached its end of life, 
they will no longer service it.  Additionally, outdated hardware is not compatible with the new 
software in use by the Department. 

5 

What special funds are eligible to be used for this request?  
 
Forfeited Assets Trust Fund of the Police Department (Schedule 3) - This Fund is 
administered by the Police Department.  ($5.0 million in FY 2019-20 is funding items such as 
TASERs, technology, and gang intervention programs). 
 
Local Public Safety Fund (Schedule 17) - This Fund is administered by the City Administrative 
Officer, but is a source of funds to the Department’s budget ($42.9 million in FY 2019-20).  
 
Supplemental Law Enforcement Services Fund (SLESF) (Schedule 46) - This Fund is 
administered by the Mayor’s Office, but is a source of funds to the Department’s budget 
($10.6 million in FY 2019-20). 

 

Supporting Performance Metrics 
Provide (a) metric(s) to support the above justification.  

 

1. Provide metrics that measure either the amount of services produced (output) and/or the 
impact of those services on your stakeholders (outcome). The department must have direct 
influence/control over each metric. 

 
There are currently no metrics available.  Metrics will be available once the new technology 
replaces the old.  We will then be able to produce comparisons based on the new hardware 
use by measuring the number of trouble tickets produced compared to prior years. 
 

2. Explain how the investment in resources will directly impact the metrics that measure the 
goals identified in question 2 of the Justification area above. Describe the impact on the 
metrics if the requested resources are not received. Provide numerical evidence.  
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The investment in new technology resources will directly impact the metrics that measure  
the future goals mentioned in question 2.  It is anticipated that new hardware will result in 
fewer trouble tickets for hardware issues. 
 
If the requested resources are not received, there will be an increase in the number of 
trouble tickets submitted by users for hardware issues.  The old and outdated hardware is 
not compatible with new technologies.  This situation will in turn have negative effects on 
our overall user confidence and user experience. 
 

Alignment with Strategic Documents 
Check all that apply: 

[X] Mayor’s Expectations Letter  

[  ] Comprehensive Homeless Strategy 

[  ] Sustainable City pLAn 

[  ] Equitable Workforce and Service Restoration Plan 

[X] Strategic Plan(s) 
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2020-21 Budget Program Request 
 

Department Name 

Police Department 

 

Program Name 

Technology Support 

 

Program Code 

7049 

 

Total Request Amount 

$3,133,661 

Name/Description of Budget Request  

Name: Land Mobile Radio (LMR) Sites Upgrade and Rack Replacement for LMR Infrastructure 
 
Provide a general description on what resources are being requested. If the positions requested 
are exempt, explain why an existing civil service classification cannot perform these functions. If 
the request requires a multi-year funding plan, provide a detailed funding breakdown that illustrates 
the cost for each year and the total cost of full implementation.  
 
The Los Angeles Police Department (LAPD) is requesting funding in the amount of $3,133,661 to 
allow Department of General Services and Information Technology Agency to perform 
improvements to the 16 radio sites which will contain LAPD’s new upgraded LMR infrastructure. 

[  ] Continuation of 2019-20               [X] New Request 

 

Departmental Collaboration 
If this request was developed in conjunction with other departments, list the departments 
below. 

 

Department of General Services, Information Technology Agency  

 

Justification 

1 

What problem is being addressed and how will this request address it? 

 

The Land Mobile Radio Sites Upgrade and Rack Replacement program is to support the City-
owned facilities requiring improvements necessary to accommodate the new LMR 
infrastructure being installed at all radio sites in the City of Los Angeles. The Urban Areas 
Security Initiative (UASI) grant provided funding for the program to support regional radio 
interoperability. UASI funds covered the upgrades that directly support the new upgrade, but 
they cannot be used for regular maintenance and associated improvements of these radio 
sites.  It is the City’s responsibility to repair or replace the existing City equipment in City-
owned facilities to ensure there is enough electrical power for the new equipment.   
 
The 16 radio sites that support the Department are in locations at elevated altitudes in urban 
and rural areas of the City.  Most of the radio sites are in poor condition and require extensive 
maintenance.  The equipment racks that hold the radio equipment were purchased with the 
original Proposition M funds over 25 years ago.  The racks are in a poor state of repair and 
need to be evaluated and most likely replaced.  The racks hold mission-critical equipment and 
have been exposed to heat and natural elements.  The civil work to support the maintenance 
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of these mission-critical systems has been overlooked in the budget process by the 
departments that are expected to provide general support to maintain these radio sites.  LAPD 
is required to provide funding for the ongoing maintenance to ensure operational functionality 
of the upgrade of the LMR system. 
 
There are three phases in the LMR program.  We are currently in phase two.  Under the grant 
agreement, all sites must be ready to run the new equipment in phase three.  The Department 
of General Services (GSD) and Information Technology Agency (ITA) are the City 
departments responsible for maintenance of these sites and they indicate that lack of funding 
and other conflicting priorities have not allowed for regular maintenance.  GSD, the lessee of 
the facilities, states they have no budget to provide the necessary maintenance to maintain 
these mission-critical facilities.  If the 16 radio sites are not ready in phase three, the City 
faces the penalty of having to pay back the amount of the UASI grant funds used to purchase 
the equipment. 
 
LAPD has attempted to address the lack of maintenance in the UASI LMR infrastructure 
upgrade project.  An Electrical Load Study for the LAPD conducted by Owen Group, GSD’s 
consultant, estimated the costs for fixing sites and racks will be $3.1 million dollars.  During 
meetings facilitated by the Mayor’s Office, GSD agreed to complete required maintenance 
work in FY 2020-21 if the funds are available. 

2 

What are the 2020-21 goals of this request? 
 
The 2020-21 goals of this request are to ensure the facilities remain stable to support the 
mission-critical equipment located in them.  This goal supports Strategic Goal 4, Modernize 
Technology, because the upgraded system requires the equipment and the facilities in which 
it is located to be able to safely facilitate an increased load.  With budget approval, LAPD will 
ensure that GSD and ITA provide necessary maintenance to the facilities that are currently 
incapable of meeting the demands of the new LMR system upgrade.     
 

What are the long-term goals of this request? 
 
The long-term goals are to ensure the mission-critical equipment is not compromised during 
an earthquake or other natural occurrences and the radio system continues to work.  With 
regular maintenance and continuous upgrading of these facilities, the chances of system 
failure due to overheating, reduced power capacity, and general facility degradation will be 
minimized. 

3 

If this request is to increase or expand services, or to address backlog/workload issues, has 

the Department undergone a process improvement or another service efficiency exercise 

(including but not limited to technology and automation)? 

 

Yes 

Y 

If yes, what changes were made and what were the results? Provide evidence of results. 

 

LAPD has attempted to address the lack of maintenance in the UASI LMR infrastructure 
upgrade project. The City departments responsible for maintenance of these sites (ITA and 
GSD) indicate that lack of funding and other conflicting priorities have not allowed for regular 
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maintenance.  GSD, the lessee of the facilities, states they have no budget to provide the 
necessary maintenance to upkeep these mission-critical facilities. 
 
The UASI grant funded some items that were dependent on supporting the new trunking 
system; however, the overall facilities need additional maintenance work (HVAC, new racks, 
removal of old equipment).  Some improvements for towers at several locations were studied 
and performed with funding provided by ITA.  In the past, this was viewed as a responsibility 
of GSD as lessee of the facilities.  GSD indicated they require funding to support LAPD. 

N 

If no, why has this not been done? 

 

N/A 

4 

Why is this approach better than the alternative approaches that were considered? 
 
Information Technology Agency and the Department of General Services are not funded and 
have stated they have no resources to maintain the facilities.  During the UASI-funded LMR 
project, both agencies required additional General Fund monies to assist with any requests 
that were made to accommodate the program’s demands.  The Police Department must have 
assurances that the facilities its radio system relies on are managed and supported 
appropriately. 

5 

What special funds are eligible to be used for this request?  
 
UASI grant funds covered the upgrades that directly supported the LMR sites, but cannot be 
used for regular maintenance and associated improvements of these radio sites.  The General 
Fund will need to pay for these additional improvements for a period of two to three fiscal 
years and establish an ongoing funding mechanism to allow GSD and ITA to continue 
ensuring maintenance of these highly critical facilities in perpetuity.  The maintenance portion 
of this funding request is appropriate for the General Fund since it is tied to repair or 
replacement of existing City equipment in City-owned facilities. 

 

Supporting Performance Metrics 
Provide (a) metric(s) to support the above justification.  

 

1. Provide metrics that measure either the amount of services produced (output) and/or the 
impact of those services on your stakeholders (outcome). The department must have direct 
influence/control over each metric. 
 

Full implementation of the LMR radio system upgrade. 
 

2. Explain how the investment in resources will directly impact the metrics that measure the 
goals identified in question 2 of the Justification area above. Describe the impact on the 
metrics if the requested resources are not received. Provide numerical evidence.  
 
Without this investment, the LMR infrastructure cannot be brought into operation.  The LMR 
system will not be able to be implemented. 
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Alignment with Strategic Documents 
Check all that apply: 

[  ] Mayor’s Expectations Letter  

[  ] Comprehensive Homeless Strategy 

[  ] Sustainable City pLAn 

[  ] Equitable Workforce and Service Restoration Plan 

[X] Strategic Plan(s) 
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2020-21 Budget Program Request 
 

Department Name 

Police Department 

 

Program Name 

Technology Support 

 

Program Code 

7049 

 

Total Request Amount 

$1,650,000 

Name/Description of Budget Request  

Name: Digital In-Car Video System (DICVS) Central Bureau Station Replacement 
 
Provide a general description on what resources are being requested. If the positions requested 
are exempt, explain why an existing civil service classification cannot perform these functions. If 
the request requires a multi-year funding plan, provide a detailed funding breakdown that illustrates 
the cost for each year and the total cost of full implementation.  
 
The Los Angeles Police Department is requesting funding in the amount of $1,650,000 to replace 
end of life infrastructure components at Operations-Central Bureau Stations.  
 
The breakdown of costs is as follows: 
 
Central Station (include equipment, networking, labor, warranty)                               $330,000 
Hollenbeck Station (include equipment, networking, labor, warranty)                          $330,000 
Newton Station (include equipment, networking, labor, warranty)                               $330,000 
Northeast Station (include equipment, networking, labor, warranty)                            $330,000 
Rampart Station (include equipment, networking, labor, warranty)                               $330,000 
Total:                                                                               $1,650,000 

[X] Continuation of 2019-20               [  ] New Request 

 

Departmental Collaboration 
If this request was developed in conjunction with other departments, list the departments 
below. 

 

Collaboration with Information Technology Agency support is required in conjunction with this request. 
 

Justification 

1 

What problem is being addressed and how will this request address it? 

 

The DICVS is a fully integrated system, which records audio and video of arrests, public 
contacts, traffic stops, traffic collisions, pursuits, and other high-risk law enforcement activities 
using multiple cameras and microphones from the patrol vehicles.  Funding is requested to 
update the back-end equipment at each Station within Operations-Central Bureau.  The 
current equipment was put into service in 2015, with an expected service life-span of five 
years.   
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The Department is being proactive by updating the back-end equipment to ensure no 
interruption of functionality.  If equipment fails or needs repairs, field operations will be 
impacted negatively by delays, shortages of equipment (police vehicles with inoperative 
DICVS equipment), and/or officers deployed to the field without proper equipment (non-
compliance with Department policy). 

2 

What are the 2020-21 goals of this request? 
 
The FY 2020-21 goal of this request is to allow the Department to complete the replacement 
of back-end equipment for all Operations-Central Bureau Stations, achieving Strategic Goal 3 
– Improve Organizational Accountability. 
 

What are the long-term goals of this request? 
 
This request is associated with the Department’s FY 2019-20 Strategic Goal 10, Initiative B 
(Fully Implement Digital In-Car Video Department-wide).  Proactively upgrading end-of-life 
equipment before failure will ensure the Department meets its goal of fully implementing 
Digital In-Car Video across the Department.  This effort further works toward achievement of  
Strategic Goal 4 (Modernize Technology) as a part of the Department’s overall Strategic Plan 
for 2019-2021. 

3 

If this request is to increase or expand services, or to address backlog/workload issues, has 

the Department undergone a process improvement or another service efficiency exercise 

(including but not limited to technology and automation)? 

 

Yes 

Y 

If yes, what changes were made and what were the results? Provide evidence of results. 

 

This request is to fund the continued deployment of the DICVS for the Operations-Central 
Bureau (OCB) stations, which is endorsed by the Police Commission, the Mayor, and the City 
Council.  This continued expansion of services will lead to the complete deployment for the 
OCB stations and address workload issues through upgrading the current system to improve 
upload capabilities and convenience for officers. 

N 

If no, why has this not been done? 

 

N/A 

4 

Why is this approach better than the alternative approaches that were considered? 
 
The alternative approach of not updating the back-end in-car video equipment at Operations-
Central Bureau Stations is to expect failure of the equipment.  This will reduce the 
effectiveness of the system which will compromise both officer safety and accountability.  
There is no measurable data currently available to determine life expectancy of DICVS 
equipment after the five-year life span. 
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5 

What special funds are eligible to be used for this request?  
 
Forfeited Assets Trust Fund of the Police Department (Schedule 3) - This Fund is 
administered by the Police Department.  ($5.0 million in FY 2019-20 is funding items such as 
TASERs, technology, and gang intervention programs). 
 
Local Public Safety Fund (Schedule 17) - This Fund is administered by the City Administrative 
Officer, but is a source of funds to the Department’s budget ($42.9 million in FY 2019-20).  
 
Supplemental Law Enforcement Services Fund (SLESF) (Schedule 46) - This Fund is 
administered by the Mayor’s Office, but is a source of funds to the Department’s budget 
($10.6 million in FY 2019-20). 

 

Supporting Performance Metrics 
Provide (a) metric(s) to support the above justification.  

 

1. Provide metrics that measure either the amount of services produced (output) and/or the 
impact of those services on your stakeholders (outcome). The department must have direct 
influence/control over each metric. 
 
During fiscal year 2018-19 (July 1, 2018 through June 30, 2019), the 21 geographic Areas 
averaged approximately 5,026 recorded and uploaded videos monthly per Area.  This equates 
to approximately 1,208 hours of recorded video monthly per division. 

 
2. Explain how the investment in resources will directly impact the metrics that measure the 

goals identified in question 2 of the Justification area above. Describe the impact on the 
metrics if the requested resources are not received. Provide numerical evidence.  
 

Funding this request works toward direct fulfillment of Department-wide deployment of DICVS 
and will allow the recording of additional police activities and community interactions.  This 
continued modernization of technology provides immediate access to previously recorded 
videos for investigative purposes and court case filings.  Use of DICVS and review of 
recordings is useful in supporting or refuting claims of improper behavior, essential to 
reducing liability for the Department.  If funding is not granted, officers assigned to 
Operations-Central Bureau stations may not be able to capture video/audio evidence from 
their patrol vehicles as all other divisions do within the City.  This may occur due to the failure 
of aged unserviceable equipment.  This decreases the ability of the Department to produce 
additional evidence related to criminal and/or administrative investigations.   

 

Alignment with Strategic Documents 
Check all that apply: 

[  ] Mayor’s Expectations Letter  
[  ] Comprehensive Homeless Strategy 
[  ] Sustainable City pLAn 
[  ] Equitable Workforce and Service Restoration Plan 
[X] Strategic Plan(s) 
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2020-21 Budget Program Request 
 

Department Name 

Police Department 

 

Program Name 

Technology Support 

 

Program Code 

7049 

 

Total Request Amount 

$1,400,000 

Name/Description of Budget Request  

Name: On-Premises and Cloud Hosting Modernization 
 
Provide a general description on what resources are being requested. If the positions requested 
are exempt, explain why an existing civil service classification cannot perform these functions. If 
the request requires a multi-year funding plan, provide a detailed funding breakdown that illustrates 
the cost for each year and the total cost of full implementation.  
 
The Los Angeles Police Department (LAPD) is requesting funding in the amount of $1,400,000 to 
purchase replacement on-premise servers in LAPD facilities and third-party Cloud services. 
Software for data backup and computer virtualization is also requested to provide disaster 
recovery and management, respectively. 
 
The following are the items included in this package: 
 
Cloud services (City-approved government Cloud provider)                                $500,000 
Cloud architect (professional services)                                                        $300,000 
On-Premises Server Hardware (lifecycle replacement)                                $500,000 
Backup software (license)                                                                               $100,000 
                                                                                                                Total: $1,400,000 
 

[  ] Continuation of 2019-20               [X] New Request 

 

Departmental Collaboration 
If this request was developed in conjunction with other departments, list the departments 
below. 

 

N/A 

 

Justification 

1 

What problem is being addressed and how will this request address it? 

 
Funding is requested in the amount of $500,000 for Cloud services.  The Department is 
planning to implement more systems and applications that are available to its users on mobile 
devices (MDCs, tablets, phones).  Cloud infrastructure is the most recommended platform to 
implement Mobile Device Management solutions and Mobile Apps.  Cloud services have built-
in firewalls, security measures, and redundancy to protect connectivity and communications 
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between our servers and the Internet.  The Department also plans to make use of Azure 
Active Directory and Intune that are available in its Azure Cloud tenant to support this mobile 
apps project. For 23 years, the Department has utilized Micro Focus (Novell) technology and 
products but has reached a point where its technology needs have grown beyond Micro 
Focus’s capabilities.  The Department’s entire network was migrated in July 2019 to an 
entirely different Microsoft platform to be more compatible and expandable to technology 
trends.  Consequently, the Department’s IT staff must be retrained while still providing the 
same expected level of output to its users.  
 

One-time funding in the amount of $300,000 is requested to hire a Cloud Architect contractor 
to retrain staff and oversee the transition to Cloud services.  A Cloud Architect is an IT 
specialist responsible for deploying and overseeing a company’s Cloud computing strategy, 
including Cloud adoption plans, application design, and Cloud management and monitoring.  
Cloud architects oversee application architecture and deployment in Cloud environments, a 
skillset that LAPD IT staff does not possess.  Without proper guidance, the Department’s 
initial attempt at utilizing the Cloud resulted in massive cost overruns needing to be rectified 
by pulling back what was put in the Cloud.  The mix of on-premises server storage and Cloud 
storage requires someone to oversee application architecture, system usage, and understand 
the concept and moving parts involved in continuous integration and delivery in the Cloud.  
Employing a Cloud Architect will benefit the Department and its Application Development and 
Support Division with build-and-release strategies defined for development teams and 
guidance as to which Application Programming Interfaces to use, as well as what standards to 
adopt.  Since there is not an existing City classification for a Cloud Architect, it must be a 
contracted service.  The Cloud Architect will only be needed for the first year or two until staff 
is trained and up to speed managing the Cloud infrastructure.  The Cloud Architect would help 
design, build out our Cloud computing infrastructure, and cross-train Department staff. 
 
Server Hardware Maintenance – Area Stations: The Department requires $500,000 to replace 
the twenty-two Generation 7 DL380 rack-mountable servers at the Area Stations and at the 
Operations-Valley Bureau facility.  These servers are ten (10) years old and reached their 
end-of-service in April 2018.  The Department will not be able to service and restore a server 
when a major component of it goes down.  These servers play a major role in the operation of 
the LAPD network.  An outage from any of these servers will interrupt Local Area Network 
(LAN) access for the users of the Area Station where the server is located.  The cost of 
restoring a crashed server will be equal to buying a new server, plus the loss of network use 
at the affected divisions.  The outage window is estimated to be from five to ten days to order 
a new server, have it delivered, and restore it from back-up.  None of the servers have failed; 
however, the Department would like to replace them before this happens.  In the event of a 
failure, the Department would not be able to get parts or request the manufacturer make 
repairs because the servers have passed their end-of-service date.  In addition, in the event a 
server goes down, it will take anywhere from one to four weeks to obtain new hardware and 
bring it back online.  There would be no LAN access for anyone on the failed server until new 
hardware is up and running.  A phase-in approach would mean that the Department will be 
taking chances on the stations that are waiting for hardware replacement, which is why that is 
not a viable option. 
 
Virtualization Software: Funding in the amount of $100,000 (recurring) is required to cover the 
annual maintenance renewal for Vmware, VSphere and VCenter licenses that the Department 
uses in its Data Center.  This software will allow server administrators to efficiently run 
multiple virtual servers on one physical host and allow them to be conveniently centrally 
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managed. 

2 

What are the 2020-21 goals of this request? 
 

Modernization of technology has become a key component to the success of organizations 
large and small, including the LAPD.  Digital devices, Cloud-based software and data-driven 
tools are changing the landscape of law enforcement.  Strategic Goal 4 is supported with 
implementation of Cloud services for the Department.  Cloud infrastructure offers the 
advantages of ease and speed of provisioning servers, built-in security and redundancy, 
minimal upfront investment to stand up a server, and it is highly scalable.  The Department 
recognizes that Cloud computing is the trend and direction of information technology.  It will 
be beneficial for the Department to take advantage of the efficiency, scalability and security 
features that Cloud computing offers to best serve our users. 
 
Implementation of Intune in Azure Government will enable ITD to manage tablets, laptops, 
and phones.  Implementation of technologies that will enable our users to be more mobile, 
more efficient and more effective in a secure environment. 
 
Providing a Cloud Architect that will guide our network support team and train them in 
identifying Cloud functionality needs as well as develop a sizable collection of skills.  
Designing the right solution for LAPD Cloud computing is essential in becoming fiscally 
responsible caretakers of our systems and data as well as improving productivity among the 
user environment. 
 

What are the long-term goals of this request? 
 

By unlocking new technology proficiencies, the Department can operate smarter as it 
establishes systems and processes to save time and money.  The Department will leverage 
technology to invest in more effective and efficient systems for fighting crime and serving the 
community, further supporting Strategic Goal 4 (Modernize Technology) and the Mayor’s 
Expectations Letter – bolstering efficiencies and innovation.   
 
The LAPD network is a mission-critical component of the Department’s operations.  
Therefore, developing a blueprint of how the Cloud environment will work within our 
organizational goals requires expertise that is found outside the Department.  Reliable 
continuous operation of all computer systems is one of the most important duties of 
information technology (IT) management for the Department.  For the Department to maintain 
its 24/7/365 operations, Network Support Modernization is essential to achieve this goal. 
Replacing these critical systems has become more difficult as competing priorities for budget 
savings have materialized. Network Support Modernization is important as all Department 
data and core network infrastructure and servers are housed on-premises.  Without well 
maintained planned support, the backbone of the Department’s IT systems is subject to 
unexpected outages. This risk would be mitigated through this expenditure. 

3 

If this request is to increase or expand services, or to address backlog/workload issues, has 

the Department undergone a process improvement or another service efficiency exercise 

(including but not limited to technology and automation)? 

 

Yes 
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Y 

If yes, what changes were made and what were the results? Provide evidence of results. 

 

The Cloud Architect service is needed to help ITD resources focus on solutions and 
technologies that meet our Department’s drive to utilizing modern technologies. The only 
efficiency exercise we have gone through was an initial attempt at putting applications in the 
Cloud without adequate cost predictions and it had costly results that we do not want to 
replicate.  
 
This request is to allow the Department the flexibility to leverage the benefit of Cloud 
computing with the expertise of a contractor dedicated to the successful implementation within 
the Department and to purchase replacement computer servers and storage to leverage 
technology and provide redundancy of the virtual servers’ infrastructure in the LAPD Data 
Center. 

N 

If no, why has this not been done? 

 

N/A 

4 

Why is this approach better than the alternative approaches that were considered? 
 
The alternative to hiring a Cloud Architect would be for existing staff to attend formal training 
and then try to learn on the job the skillset necessary to do an adequate job.  Sending staff to 
training up front would be less costly; however, there is only one staff assigned to manage 
both the existing on-premises computing infrastructure and the potential Cloud computing 
environment.  In order to gain a comprehensive knowledge of Cloud architecture principles, 
the network staff resources would need to understand client systems and applications, web 
tools and technologies, database and big data.  Cloud architecture is a relatively new 
discipline.  To create a vision of what is needed and how to deploy a Cloud-based project is a 
big job, above the existing staff’s skillset.  Ultimately, the Department does not have the luxury 
of waiting for this skillset and needs expert support current staff does not have time to develop 
while maintaining and supporting existing systems.  The Cloud Architect would work side by 
side with staff to provide knowledge transfer and that training and knowledge would be more 
customized to the Department’s environment. 
 
The alternative approach to purchasing Cloud services is to purchase on-premises server 
hardware that would need to be upgraded as needs change.  When the need lessens or 
grows, reacting to the change can be more costly or result in excessive overhead costs when 
the need lessens. 

5 

What special funds are eligible to be used for this request?  
 
Forfeited Assets Trust Fund of the Police Department (Schedule 3) - This Fund is 
administered by the Police Department.  ($5.0 million in FY 2019-20 is funding items such as 
TASERs, technology, and gang intervention programs). 
 
Local Public Safety Fund (Schedule 17) - This Fund is administered by the City Administrative 
Officer, but is a source of funds to the Department’s budget ($42.9 million in FY 2019-20).  
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Supplemental Law Enforcement Services Fund (SLESF) (Schedule 46) - This Fund is 
administered by the Mayor’s Office, but is a source of funds to the Department’s budget 
($10.6 million in FY 2019-20). 

 

Supporting Performance Metrics 
Provide (a) metric(s) to support the above justification.  

 

1. Provide metrics that measure either the amount of services produced (output) and/or the 
impact of those services on your stakeholders (outcome). The department must have direct 
influence/control over each metric. 

 
2. Explain how the investment in resources will directly impact the metrics that measure the 

goals identified in question 2 of the Justification area above. Describe the impact on the 
metrics if the requested resources are not received. Provide numerical evidence.  

 

Alignment with Strategic Documents 
Check all that apply: 

[X] Mayor’s Expectations Letter  

[  ] Comprehensive Homeless Strategy 

[  ] Sustainable City pLAn 

[  ] Equitable Workforce and Service Restoration Plan 

[X] Strategic Plan(s) 
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2020-21 Budget Program Request 
 

Department Name 

Police Department 

 

Program Name 

Technology Support 

 

Program Code 

7049 

 

Total Request Amount 

$762,500 

Name/Description of Budget Request  

Name: Technology Security Services 
 
Provide a general description on what resources are being requested. If the positions requested 
are exempt, explain why an existing civil service classification cannot perform these functions. If 
the request requires a multi-year funding plan, provide a detailed funding breakdown that illustrates 
the cost for each year and the total cost of full implementation.  
 
The Los Angeles Police Department (LAPD) is requesting funding for professional services for 
Information Technology Group’s (ITG) Technology Security Services (TSS) Unit.  This package 
includes funding for cybersecurity software and cybersecurity awareness training.  Information 
Technology Group regularly procures software licensing, but as the reliance on technology 
increases and continues to rapidly change, the need for additional products and licensing will 
continue to increase.  The following items are included in this package: 
 
1. Professional Services for Network Security                                                                    $300,000 
2. EnPoint Protection Malware Bytes                                                                                    $49,000 
3. Cybersecurity Awareness Training                                                                                   $38,500 
4. Server EndPoint Protection                                                                                             $100,000 
5. Network Access Control                                                                                                  $100,000 
6. Forensics Lab                                                                                                                     $5,000 
7. Employee Training                                                                                                            $70,000 
8. Zscaler Private Access VPN Licenses                                                                              $60,000 
9. NetMotion                                                                                                                         $40,000 
 
                                                                                                                  Total:                   $762,500 
 
1. Professional Services for Network Security – Every successful Vulnerability Management 

Program includes periodic penetration testing conducted by an independent third-party 
provider. In this case, the selected vendor will be granted authorization to try and penetrate 
the Department’s network defenses to identify vulnerabilities in our security controls.  
Having these tests performed by an independent third party ensures results are reported 
without bias and new methods and technologies for penetration are utilized.  Vulnerability 
testing should be conducted once per year, requiring a recurring expense of $300,000. 
 
Included in this cost will also be the development of an Incident Response Plan and 
Playbooks for TSS by the third-party provider.  In the event of a cyber-attack, TSS 
represents the first responders.  TSS would benefit from having a formalized Incident 
Response Plan inclusive of playbooks which are pre-designed action plans based on the 
type of incident.  A proper Incident Response Plan includes a communications plan with a 
corresponding escalation chart that identifies who gets notified and when depending on the 
incident type.  In conjunction with the Incident Response Plan and Playbook Development, 
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TSS seeks professional services to train staff to properly configure our Security Incident 
and Event Management (SIEM) system.  The SIEM is an integral component of detection, 
the third step in the National Institute of Standards and Technology’s (NIST) Cybersecurity 
Framework.  TSS would benefit from having SIEM professionals configure alerts to ensure 
TSS is notified when a suspicious transaction has been identified.   
 

2. LAPD users potentially encounter hundreds of suspicious websites while they are 
performing research over the Internet.  Malwarebyte is an essential tool to remove known 
malicious code left in our workstations. 
 

3. Information Technology Group is requesting funding for the procurement of 11,000 licenses 
for cybersecurity awareness training.  The licenses will allow sworn personnel to take the 
training through the Department’s Learning Management System (LMS).  The training will 
provide short videos and interactive sessions which engage the student through active 
participation with short quizzes at the end of each module.  Modules are designed to 
discuss specific topics pertaining to cybersecurity such as passwords, ransomware, 
phishing, insider threat, etc. 
 

4. Information Technology Group is requesting funding for an Enterprise Server Protection 
Solution (ESPS).  Cyber-attacks customarily use desktop computers as the point of 
compromise but the goal is usually not the desktop itself, it is only a means to the real goal: 
the servers.  An ESPS allows ITG to protect the servers to the same degree it protects the 
desktops.  
 

5. Network access control is the technology employed to detect and monitor any 
unrecognizable or unauthorized device access to the LAPD network. 
 

6. LAPD is always a prominent target of different types of attacks.  It is essential to create a 
protected and controlled forensics lab environment in which the security team can assess 
and evaluate any suspicious article presented by its users to confirm any potential threat. 
 

7. Certified training for cybersecurity professionals includes training from industry leaders 
such as SANS.  SANS is the most trusted and largest source of information security 
training and security certification in the world, reaching more than 165,000 security 
professionals.  The SANS institute provides intensive immersion training through 
comprehensive week-long courses.   
 

8-9.     Additional recurring funding is requested for Zscaler Private Access VPN licenses for 
remote employee access and NetMotion professional services to assist with configuration 
and development of the mobile VPN used for police vehicle MDC’s and Department cell 
phones to allow for electronic forms on mobile devices. 

 

[  ] Continuation of 2019-20               [X] New Request 
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Departmental Collaboration 
If this request was developed in conjunction with other departments, list the departments 
below. 

 

N/A 

 

Justification 

1 

What problem is being addressed and how will this request address it? 

 
Various industry reports indicate that year after year, people are the number one vulnerability 
exploited by hackers and criminal actors.  The Department’s best attempts to secure itself with 
technology will not succeed without training to educate and support cybersecurity awareness 
for its users.  The recent data breach involving employee information stored on our servers 
identified a lack of protection.  It is important for the Department to increase its visibility to our 
servers to protect the data that is not stored in the Cloud.  The Department does not currently 
have the protection and security monitoring that is required to prevent a breach. 
 
An Enterprise Server Protection Solution (ESPS) would provide a strong return on investment, 
ensuring that employee identities are secured.  The recent incident involving the compromise 
of applicant data through SQL Injection may have been prevented with the use of intrusion 
prevention controls which could have possibly identified suspicious commands at the server 
level and prevented them from occurring.  One security measure is to control who accesses 
LAPD’s network.  This request will regularly run discovery to detect any unauthorized device 
connected to our network.  It also has a capability to shut down any malicious device on the 
network. 
 
In responding to user requests to confirm if there is any potential threat presented by a 
suspicious article that a user received, investigation and evaluation should be performed in a 
protected environment equipped with forensic software and hardware.  It is necessary to 
provide remediation when a workstation is infected with malware.  The software also provides 
additional features to protect users from ransomware attack. 
 
Strengthening TSS’ capabilities to detect and respond to threats provides the Department a 
strong return on investment while demonstrating cost effectiveness and operational efficiency. 
The professional services sought will strengthen its abilities to detect incidents in a more 
effective manner leading to timelier responses.  The two are inter-related and the benefits are 
impossible to deny.  The SIEM professional services will provide the training to ensure TSS 
can detect incidents quickly and having an Incident Response Plan and Playbooks designed 
by professionals ensures that TSS will be responding effectively, limiting the impact of the 
incident as much as possible for minimal disruptions in critical services necessary to provide 
public safety.  
 
The complexity of mobile computing for law enforcement involves building a secure encrypted 
connection to meet state and federal guidelines for criminal justice information while 
interacting with a variety of systems and maintaining a stable connection to transmit data to 
and from law enforcement databases. 
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2 

What are the 2020-21 goals of this request? 
 

A Vulnerability Management Program is designed specifically to identify the vulnerabilities 
within the defenses of an agency.  Penetration testing is a valuable component of a 
Vulnerability Management Program.  Penetration testing results will be provided to TSS so it 
can begin the remediation process of strengthening LAPD’s defenses by addressing the 
vulnerabilities identified.  As technology changes and becomes more sophisticated, it 
becomes necessary to protect employees and systems from breach.  A key activity in 
Strategic Goal 4, Initiative B, is upgrading the Department’s computers and operating 
systems.  Modern technology requires even more sophisticated protections.  The professional 
services requested will ensure that TSS is actively monitoring LAPD’s network and can 
efficiently and effectively respond to an incident.  Detection and Response are 2 of the 5 key 
components of the NIST Cybersecurity Framework. 
 
Another goal is to ensure that the network architecture for Department mobile computing 
meets best practices to provide a reliable VPN connection for thousands of mobile devices in 
support of Strategic Goal 4 to Modernize Technology (Initiative A: Key Activity 3 Develop 
Connected Cop Applications) and the various initiatives that rely on mobile device applications 
(Strategic Goal 4, Key Activity 5 Deployment of PremierOne CAD mobile device application; 
Key Activity 6 CompStat data in the field via a mobile device, Key Activity 7 Department cell 
phone to access online applications, et cetera).  This request also supports the Mayor’s 
expectations letter in that it will bolster efficiencies and innovations. 
 

What are the long-term goals of this request? 
 
The criminal threat has evolved, and cyber-attacks are more profitable than ever.  Hackers 
and criminal actors have changed their strategy from stealing your information and selling it 
on the black market to disrupting your operations and holding them hostage until you pay the 
ransom.  A well-executed cyber-attack can render the Department inoperable due to the 
reliance on technology to provide public safety.  Providing users cybersecurity awareness 
training can help address the number one vulnerability exploited by cyber-attacks – people. 
 
The main objective of any cybersecurity framework is to protect the organization so it can 
continue to function as expected.  The professional services sought by TSS will support the 
strengthening of the Department’s cybersecurity posture.  In strengthening its cybersecurity 
posture, the Department will reduce the risk of being incapable of providing public safety due 
to its dependency on technology. Investment in these materials will allow the Department to 
detect and prevent malicious devices from gaining access to the LAPD network and also 
prevent LAPD valuable assets from being attacked by infiltrated hackers. 
 
Investment in VPN remote access licenses will help support the Department’s move to mobile 
devices as points of contact to the Department network, allowing officers and investigators to 
complete electronic field interview cards, reports, and investigations from the field and have 
the information immediately available and usable. 

3 

If this request is to increase or expand services, or to address backlog/workload issues, has 

the Department undergone a process improvement or another service efficiency exercise 

(including but not limited to technology and automation)? 
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N/A 

Y 

If yes, what changes were made and what were the results? Provide evidence of results. 

 

N/A 

N 

If no, why has this not been done? 

 

N/A   

4 

Why is this approach better than the alternative approaches that were considered? 
 
Information Technology Group is in the best position to provide cybersecurity services to the 
Department but it is in need of professional services to provide necessary training, guidance, 
and testing to identify vulnerabilities which ITG personnel will be responsible for mitigating.    
 
The request is to procure the same training provided to all City of Los Angeles employees. 
This ensures that all employees are receiving the same instruction.  Currently, Information 
Technology Agency procures the licenses and provides training to all civilian employees 
through Cornerstone, but this will allow the Department to provide the same training to sworn 
officers through the Department’s Learning Management System (LMS).  The LMS also tracks 
who has completed training.  It is the Department’s preference to have all sworn and civilian 
employeese utilize LMS; however, since ITA procures the licenses for civilian employees, it is 
more cost-effective for civilians to utilize Cornerstone. 
 
There are no alternatives to server protection.  An ESPS will provide a layer of security that is 
currently missing in the Department. 
 
The Department is moving towards more use of mobile technology.  With phones and tablets, 
ITD needs to develop a mobile technology infrastructure to sustain the use of more mobile 
technology.  The Department cannot accomplish this goal without the assistance of the 
vendor.  Without the vendor, the Department cannot effectively support a secure environment 
for its tablets, laptops, and smartphones. 

5 

What special funds are eligible to be used for this request?  
 
Forfeited Assets Trust Fund of the Police Department (Schedule 3) - This Fund is 
administered by the Police Department.  ($5.0 million in FY 2019-20 is funding items such as 
TASERs, technology, and gang intervention programs). 
 
Local Public Safety Fund (Schedule 17) - This Fund is administered by the City Administrative 
Officer, but is a source of funds to the Department’s budget ($42.9 million in FY 2019-20).  
 
Supplemental Law Enforcement Services Fund (SLESF) (Schedule 46) - This Fund is 
administered by the Mayor’s Office, but is a source of funds to the Department’s budget 
($10.6 million in FY 2019-20). 
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Supporting Performance Metrics 
Provide (a) metric(s) to support the above justification.  

 

1. Provide metrics that measure either the amount of services produced (output) and/or the 
impact of those services on your stakeholders (outcome). The department must have direct 
influence/control over each metric. 

 
2. Explain how the investment in resources will directly impact the metrics that measure the 

goals identified in question 2 of the Justification area above. Describe the impact on the 
metrics if the requested resources are not received. Provide numerical evidence.  

 
 

Alignment with Strategic Documents 
Check all that apply: 

[X] Mayor’s Expectations Letter  

[  ] Comprehensive Homeless Strategy 

[  ] Sustainable City pLAn 

[  ] Equitable Workforce and Service Restoration Plan 

[X] Strategic Plan(s) 
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2020-21 Budget Program Request 
 

Department Name 

Police Department 

 

Program Name 

Technology Support 

 

Program Code 

7049 

 

Total Request Amount 

$581,083 

Name/Description of Budget Request  

Name: DPS Server Replacement 
 
Provide a general description on what resources are being requested. If the positions requested 
are exempt, explain why an existing civil service classification cannot perform these functions. If 
the request requires a multi-year funding plan, provide a detailed funding breakdown that illustrates 
the cost for each year and the total cost of full implementation.  
 
The Los Angeles Police Department (LAPD) is requesting one-time funding in the amount of 
$581,083 to implement a disaster recovery (DR) solution for the Deployment Planning System 
(DPS).  Following implementation, the LAPD is requesting recurring funding in the amount of 
$231,003 for maintenance costs.  The implementation of a DR solution for a critical system such 
as DPS is considered best practice. 

[  ] Continuation of 2019-20               [X] New Request 

 

Departmental Collaboration 
If this request was developed in conjunction with other departments, list the departments 
below. 

 

Information Technology Agency 

 

Justification 

1 

What problem is being addressed and how will this request address it? 

 

Funding is requested to implement a disaster recovery (DR) solution for the Deployment 
Planning System (DPS).  The implementation of a DR solution for a critical system such as 
DPS is considered best practice.  The DPS tracks personnel deployment and timekeeping for 
all Department employees and provides a data interface to the City’s payroll system.  It 
contains deployment records for over 13,000 Department employees.  It also contains the 
day-to-day timekeeping for all Department employees and it provides this information to the 
City’s payroll system.  
 
To implement a DR solution for DPS, funding is requested to acquire the hardware and 
software needed to bring up and access DPS in an offsite location.  The hardware needed 
includes, but is not limited to, the servers that will run the application, database and report 
servers.  The Oracle Active Data Guard software will be used to feed and sync data from the 
production DPS database to the remote standby database.  Finally, funding will be needed to 
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cover the charges of an offsite location that will host the remote DPS. 
Resources Required:  
 
DPS Disaster Recovery (Breakdown)                                                
Hardware Requirements (one-time)                                            $201,324.42 
Oracle Active Data Guard License (one-time)                               $96,600.00 
Oracle Active Data Guard Support (recurring)                              $21,252.00 
Hosting Environment Charges (recurring)                                   $209,751.00 
Oracle Database Enterprise Software License                             $52,155.00 

2 

What are the 2020-21 goals of this request? 
 
This request is associated with the Department’s data modernization efforts and supports  
supports Strategic Goal 4 – Modernize Technology: Initiative A: Expand New Technologies to 
Improve Field Efficiencies and Initiative B: Utilize Technology to Decrease Administrative 
Workload.    
 
This reinforcement directly corresponds to the Department’s goal to mitigate risks to the 
community and to the officers of the Department.  The emphasis of this goal is to mitigate any 
loss of critical “Tier 1” systems. 
 

What are the long-term goals of this request? 
 
The requested funding for the implementation of a DR solution for DPS would ensure that the 
system can be quickly restored to regular operation if a major disaster occurs.  This would 
mean that in the event of a major disaster, vital Department operations such as tracking 
officer deployment and timekeeping in DPS can continue without major disruption.  In turn, the 
Department’s ability to provide data to the City’s existing payroll system, as well as to the new 
Human Resource Payroll system when it is implemented, will continue without delay.   
Implementing a pre-disaster plan would provide a strong return on investment when factoring 
in response and recovery costs. 
 
The DPS DR solution is necessary because internal and external customers rely on City 
systems and data more than ever in the event of a disaster.  Having a plan for quick recovery 
of the DPS after a disaster will allow the Department to perform its normal operations and 
provide continuous police services to the public.    

3 

If this request is to increase or expand services, or to address backlog/workload issues, has 

the Department undergone a process improvement or another service efficiency exercise 

(including but not limited to technology and automation)? 

 

N/A 

Y 

If yes, what changes were made and what were the results? Provide evidence of results. 

 

N/A 

N 
If no, why has this not been done? 
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N/A 

4 

Why is this approach better than the alternative approaches that were considered? 
 
Currently, there is no DR solution for DPS.  The approach presented in this request is 
generally considered a basic approach in Disaster Recovery, i.e. set up and configure a 
system in a different location that will perform comparably with the existing production system 
in case the latter becomes unrecoverable due to a major disaster.   

5 

What special funds are eligible to be used for this request?  
 
Forfeited Assets Trust Fund of the Police Department (Schedule 3) - This Fund is 
administered by the Police Department.  ($5.0 million in FY 2019-20 is funding items such as 
TASERs, technology, and gang intervention programs). 
 
Local Public Safety Fund (Schedule 17) - This Fund is administered by the City Administrative 
Officer, but is a source of funds to the Department’s budget ($42.9 million in FY 2019-20).  
 
Supplemental Law Enforcement Services Fund (SLESF) (Schedule 46) - This Fund is 
administered by the Mayor’s Office, but is a source of funds to the Department’s budget 
($10.6 million in FY 2019-20). 
 

 

Supporting Performance Metrics 
Provide (a) metric(s) to support the above justification.  

 

1. Provide metrics that measure either the amount of services produced (output) and/or the 
impact of those services on your stakeholders (outcome). The department must have direct 
influence/control over each metric. 
 
DPS is utilized on a daily basis for keeping the time and tracking the work assignment of 
approximately 13,000 Department employees.  It also generates a timesheet report every 
two weeks that is sent to Fiscal Operations Division (FOD) and ultimately is sent to the City’s 
payroll system. 

 
2. Explain how the investment in resources will directly impact the metrics that measure the 

goals identified in question 2 of the Justification area above. Describe the impact on the 
metrics if the requested resources are not received. Provide numerical evidence.  
 
Funding this request will give the Department the ability to quickly restore DPS if a major 
disaster occurs.  In turn, vital Department operations such as timekeeping and tracking 
officer deployment can continue without major disruption. 
 
If this request is not funded, the Department will not have the ability to restore DPS if a 
major disaster occurs in the City and the current production system is lost.  The Department 
will not be able to perform timekeeping for all 13,000-plus employees in an efficient manner.  
Timekeeping will have to be done manually.  The Department will also lose its ability to track 
the deployment of its employees, especially the sworn employees, who will be vital in 
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providing security and protection to the City in the event of a major disaster. 
 

Alignment with Strategic Documents 
Check all that apply: 

[  ] Mayor’s Expectations Letter  

[  ] Comprehensive Homeless Strategy 

[  ] Sustainable City pLAn 

[  ] Equitable Workforce and Service Restoration Plan 

[X] Strategic Plan(s) 
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2020-21 Budget Program Request 
 

Department Name 

Police Department 

 

Program Name 

Technology Support 

 

Program Code 

7049 

 

Total Request Amount 

$201,625 

Name/Description of Budget Request  

Name: Application Development Support Division software licenses 
 
Provide a general description on what resources are being requested. If the positions requested are 
exempt, explain why an existing civil service classification cannot perform these functions. If the request 
requires a multi-year funding plan, provide a detailed funding breakdown that illustrates the cost for each 
year and the total cost of full implementation.  
 
The Los Angeles Police Department (LAPD) is requesting $201,625 to increase the Department’s 
base budget to fund an increase in software licenses essential to providing support for various 
Department applications.  
 
The following are the items included in this package: 
 

Cognos Analytics/BI and IBM Websphere software                                                                $118,025 

IBI Portal InfoAssist                                                                                                             $53,600 

Microsoft Developer Network (MSDN) licenses                                                                  $30,000 

Total:                                                                                                                                 $201,625 

 
[X] Continuation of 2019-20               [  ] New Request 

 

Departmental Collaboration 

Departmental Collaboration 

If this request was developed in conjunction with other departments, list the departments below. 

If this request was developed in conjunction with other departments, list the departments below. 
N/A 

 

Justification 

1 

What problem is being addressed and how will this request address it? 

 

Cognos Analytics/BI and IBM Websphere software      
Currently, there is recurring funding of $630,000 to cover the TEAMS II Cognos system.  
Funding is requested for approximately $119,000 to purchase additional Cognos Analytics/BI 
and IBM Websphere software that supports the mandated Consent Decree Training 
Evaluation and Management System (TEAMS II) and Deployment Planning System (DPS) 
applications.  Funding will also continue support of the Adhoc Cognos Reporting Warehouse 
where Department personnel are creating reports for their divisions and the Department. 
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The TEAMS II system is the early warning risk management system developed in response to 
the Consent Decree, mandated by the Department of Justice.  The DPS supports personnel 
deployment and timekeeping for all Department employees with interfaces to the City’s payroll 
system.   
 
This request will enable TEAMS II to continue to run with the renewal of the critical software 
(application and reporting) needed by the TEAMS II system.  The Cognos reporting software 
is increasingly being used by the Department for reporting critical information for STOPS, 
Training Division, Compstat and required California Department of Justice data reporting. 
 
Resources Required:  
 
   Breakdown of costs:  
    IBM Cognos Analytics                                                                                $607,260 
    IBM Websphere                                                                                         $140,765 
                                                                                          Total cost:            $748,025 
   Recurring TEAMS II IBM Cognos                                                             ($630,000)                      
   Total amount requested:                                                                          $118,025 
    
 
IBI Portal InfoAssist      
The amount of $53,600 is requested for annual maintenance licenses for WebFocus Portal 
and InfoAssist software to support expanding business intelligence and analytics 
requirements at LAPD.  The maintenance fee was previously purchased with funds from the 
Document Imaging System; however, funds are now required to continue paying the 
maintenance fee.  
 
The following databases/data files will utilize the WebFocus Portal and InfoAssist: 
1. Comprehensive Human Resources Information System (CHRIS) – Focus reports 
2. Consolidated Crime Analysis Database (CCAD) – CompStat Focus reports 
3. Commendation Information System (DECS) – Focus reports 
4. Work Permit System (CAPERS) – Focus reports 
5. Fiscal Operations Division – Legacy Mainframe databases and Focus reports 
 
This request provides annual maintenance software and licensing to accommodate expansion 
of the Department’s reporting system on the Production and Staging Server.  The purpose of 
WebFocus Portal and InfoAssist software is to support the ever-growing requests for reports 
and to provide some divisions in the Department with a tool to create and author their own 
reports.  Some divisions this request will directly impact and support include Compstat, Legal 
Affairs Division, Fiscal Operations Division, Personnel Division, and Communications Division.   
 
Microsoft Developer Network (MSDN) licenses 
Funding is requested in the amount of $30,000 for five new Microsoft Developer Network 
(MSDN) licenses (five licenses at $6,000 each) to utilize the Microsoft Visual Studio.  Three of 
the licenses will be used by the Web Development team within Application Development and 
Support Division (ADSD) to provide support for various Department applications that utilize 
Microsoft Visual Studio.  Microsoft Visual Studio is used by developers that need to create 
and maintain existing applications built with Microsoft tools for Windows environment.  It is 
also needed to install development and testing instances of the Windows and/or SQL server.  
In addition, Document and Media Management Section (DMMS) supporting staff is 
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responsible for support and enhancement of the Department’s current Documentum and 
Kofax implementations. They will be using Microsoft Visual Studio to debug production issues 
and develop new enhancements requested by Records and Identification and Personnel 
Divisions. 
 

The MSDN license is essential to provide support for a multitude of Department applications 
utilizing Microsoft development stack such as Field Interview, Days Off, Cash Overtime 
Allotment for Scheduling and Timekeeping (COAST) and the Automated Field Data Report 
(AFDR), among others.  The MSDN license includes the ability to install and use the latest 
versions of Visual Studio and gives access to the Microsoft download center to download any 
Microsoft build system/applications pertaining to Office/Windows/SQL-Server.  Whereas one 
license would be sufficient to access Download center, each developer should have a license 
to be able to use full feature sets of the latest Visual Studio tools.  Additionally, developer 
versions of SQL server can officially be installed on the workstations given that there is a 
developer license for the developer using it.  MSDN includes two free support calls per 
license, a feature that ADSD’s webmaster has used to troubleshoot Windows issues.  Without 
the license for each developer, the Department will be locked into either old or community 
(free) versions of Visual Studio with limited features available without the ability to install local 
version of SQL server needed for testing the various critical systems the Department needs.  
 
In addition, the licenses are also required by DMMS staff responsible for the development and 
maintenance of applications including Documentum Import Module (DIM), IMS Conversion 
Utility, and ICARS Print.  The need for MSDN licenses is not related to the recent migration to 
Windows10.  Rather, the licenses grant Department staff the ability to use Microsoft tools and 
access to Microsoft download center in further support of the aforementioned applications.  
Without these licenses, staff will not be able to accommodate technology requirements and 
support associated with use of these applications.  

2 

What are the 2020-21 goals of this request? 
 
The 2020-21 goals of this request are to acquire and implement software that provides 
administrative and systems support to improve customer service and data integrity of the 
automated systems that Department personnel have access to in the performance of their 
duties.  Providing staff with the latest technology supports Strategic Goal 2, Engage Los 
Angeles Initiative A: Build Community Trust, and Initiative C: Enhance Response to the 
Community, and Strategic Goal 4, Modernize Technology, Initiative A: Expand New 
Technologies to Improve Field Efficiencies.    
 

What are the long-term goals of this request? 
 
Continued implementation of Strategic Goals 2 and 4, with respect to engaging Los Angeles 
and modernizing technology.  The long-term goals of funding various software licenses for 
ADSD include continued support of critical systems the Department employs for the purposes 
of risk management and reduction of liability, which protects the community and the 
Department.  Without the software, staff will not be able to provide efficient, timely and 
effective support to the critical systems utilized by various divisions, thereby causing an 
adverse effect on the Department’s ability to respond in a timely manner to organizations that 
request reports from the Department. 

3 If this request is to increase or expand services, or to address backlog/workload issues, has 
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the Department undergone a process improvement or another service efficiency exercise 

(including but not limited to technology and automation)? 

 

N/A 

Y 

If yes, what changes were made and what were the results? Provide evidence of results. 

 

N/A 

N 

If no, why has this not been done? 

 

N/A 

4 
Why is this approach better than the alternative approaches that were considered? 
 
N/A 

5 

What special funds are eligible to be used for this request?  
 
Forfeited Assets Trust Fund of the Police Department (Schedule 3) - This Fund is 
administered by the Police Department.  ($5.0 million in FY 2019-20 is funding items such as 
TASERs, technology, and gang intervention programs). 
 
Local Public Safety Fund (Schedule 17) - This Fund is administered by the City Administrative 
Officer, but is a source of funds to the Department’s budget ($42.9 million in FY 2019-20).  
 
Supplemental Law Enforcement Services Fund (SLESF) (Schedule 46) - This Fund is 
administered by the Mayor’s Office, but is a source of funds to the Department’s budget 
($10.6 million in FY 2019-20). 

 

Supporting Performance Metrics 
Provide (a) metric(s) to support the above justification.  

 

1. Provide metrics that measure either the amount of services produced (output) and/or the 
impact of those services on your stakeholders (outcome). The department must have direct 
influence/control over each metric. 

 
 

2. Explain how the investment in resources will directly impact the metrics that measure the 
goals identified in question 2 of the Justification area above. Describe the impact on the 
metrics if the requested resources are not received. Provide numerical evidence.  

 
The requested funding for the IBM Cognos and IBM Websphere software is needed for the 
continual support and maintenance of the existing early warning risk management system, 
TEAMS II.  Funding this request will ensure that TEAMS II and DPS reporting will remain 
operational and continue to provide management with critical information in identifying 
potential areas of risk and liability.  The software renewal is critical since the Department is 
increasingly using the IBM Cognos Analytics software to report on critical systems and key 
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data information.  The software is also being used to report URSUS data to California’s 
Department of Justice. 

 
If funding is not received, ADSD will be unable to provide efficient, timely and effective 
customer service to the various divisions within the Department.  Without this software, the 
TEAMS II system will not be operational and the Department’s risk will rise without the 
TEAMS II critical data generated by the system.  Since ADSD is currently understaffed, 
ADSD’s ability to report accurate and timely information by staff will be severely impacted. 

 
The annual maintenance licenses for WebFocus Portal and InfoAssist software are 
necessary to support the increasing requests and need for reporting throughout the 
Department.  WebFocus supports reporting operations for COMPSTAT, Legal Affairs 
Division, Fiscal Operations Division, Personnel Division, Communications Division, and 
more. The purchase of the annual maintenance licenses will enable them to meet the 
reporting requirements in a timely manner with greater accuracy subsequently increasing 
the efficiency and availability of staff.     

  
 Web Focus provides reports from the following application/databases: 

1. Consolidated Crime Analysis Database (CCAD) 
2. Comprehensive Human Resource Information System (CHRIS) 
3. UDT (Calls for Service) 
4. Shooting Qualification and Bonus (SQUAB) 
5. Open Data – for LAC Open Data  
6. Decentralized Automated Booking System (DABIS) 
7. Traffic Information Citation System (TICS) 
8. Work Permit System (CAPERS) 
9. Commendation Information System (DECS) 

 
The annual maintenance licenses for WebFocus Portal and InfoAssist software environment 
is essential and will provide the Department with the crucial resources needed for expanding 
the WebFocus capabilities and accessibility.  These resources will allow greater access for 
the consumers of the reports to run, modify, and create reports.  Moreover, the request is 
necessary to accommodate future reporting enhancements needed for internal consumption 
as well as reporting statistical information on crime and arrests to state and federal entities.  
WebFocus tools will provide and deliver better statistical reporting for command staff to the 
mobile workforce. 

 
Not having the annual maintenance licenses poses a liability to produce operational and 
statistical reports in a timely manner, hindering the effectiveness of the Department.   If the 
requested resources are not funded, it would cause an adverse effect to the organizations 
that request reports from the LAPD in a timely manner.  The requests and requirements for 
reporting are ever-growing, and without the annual maintenance licenses for the WebFocus 
Portal and InfoAssist software, the Department will not be able to meet these growing 
needs.  Reporting will be less efficient, and delays may occur which can affect decision-
making efforts within the Department.     

 
The MSDN licenses are required to access Microsoft developer resources such as Visual 
Studio, all Microsoft products installation media (e.g. MS Office, SQL-Server, Windows 
client/server OS), and limited support.  Not funding this request will impact ADSD’s ability to 
provide efficient, timely and effective customer service to the various divisions within the 
Department. 
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Alignment with Strategic Documents 
Check all that apply: 

[  ] Mayor’s Expectations Letter  

[  ] Comprehensive Homeless Strategy 

[  ] Sustainable City pLAn 

[  ] Equitable Workforce and Service Restoration Plan 

[X] Strategic Plan(s) 

 



 
 Request  P 

 

 
 

2020-21 Budget Program Request 
 

Department Name 

Police Department 

 

Program Name 

Technology Support 

 

Program Code 

7049 

 

Total Request Amount 

$313,400 

Name/Description of Budget Request  

Name: ServiceNow (SNOW) System 
 
Provide a general description on what resources are being requested. If the positions requested 
are exempt, explain why an existing civil service classification cannot perform these functions. If 
the request requires a multi-year funding plan, provide a detailed funding breakdown that illustrates 
the cost for each year and the total cost of full implementation.  
 
The Los Angeles Police Department (LAPD) is requesting funding in the amount of $315,000 for 
ServiceNow (SNOW) system to include professional services, licensing, and training. The objective 
is to implement Idea, Demand, Project, Portfolio and Program with TeamSpace option on the 
current ServiceNow environment.  
 
1. Professional Service will include: 

• Full process workshops for Idea, Demand, Project, Portfolio, Program -  $250,000 
• Communications Workshop 
• Sprint Planning 
• Core data (users, groups, etc.) 
• Development/Configuration 
• Transfer current projects into TeamSpace 
• Training 
• Go Live/Post Go Live Support 

 
2.  Licenses 

• 100 Planner x $400                                                                                     $40,000 
• 100 Worker x $150                                                                                      $15,000 

 
3.  Training 

• System Admin Training for ITG and ADSD staff - $4200 x 2                         $8,400 
 
Total:                                                                                                                            $313,400 
 

[  ] Continuation of 2019-20               [X] New Request 

 

Departmental Collaboration 
If this request was developed in conjunction with other departments, list the departments 
below. 

 

Information Technology Agency 
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Justification 

1 

What problem is being addressed and how will this request address it? 

 
The LAPD Information Technology Group is currently using the shared Citywide ServiceNow 
(SNOW) environment to track and manage technology-based projects.  ServiceNow’s Project 
Portfolio Management (SNOW PPM) is a Project Management software that manages 
technology-based projects, tasks, and resources.  The software can be accessed through the 
Internet.  It also provides status reports and a dashboard that displays each division’s 
projects.  The LAPD Information Technology Group is currently using the shared Citywide 
SNOW PPM environment managed by Information Technology Agency (ITA).  As the 
Department adopts SNOW PPM on a wider scale, new workflows and requirements will be 
identified.  ITA will not be able to implement LAPD specific workflows in the shared SNOW 
environment.  This request seeks funding for the LAPD to stand up a separate environment of 
SNOW to accommodate these changes.  

2 

What are the 2020-21 goals of this request? 
 
The FY 2020-21 goal of this request is to continue usage of SNOW for technology projects 
and begin documenting requirements and use cases for non-technology projects.  This 
correlates to Strategic Goal 4 in modernizing technology to improve performance. 
 
What are the long-term goals of this request? 
 
The long-term goal of this request is Department-wide adoption to standardize project 
management and tracking on a single system and development of executive dashboards to 
provide quick summarized statuses on the various projects in SNOW in furtherance of 
Strategic Goal 4, Modernize Technology.   

3 

If this request is to increase or expand services, or to address backlog/workload issues, has 

the Department undergone a process improvement or another service efficiency exercise 

(including but not limited to technology and automation)? 

 

Yes 

Y 

If yes, what changes were made and what were the results? Provide evidence of results. 

 

This request is for process improvement of managing information technology projects.  

Previously, the Department instituted a Project Management Section within ITG to provide 
oversight and standardize procedures and centrally track open and closed technology 
projects.  A centralized reporting tool was lacking and prevented the Project Teams from 
providing updates on their projects.  In the third quarter of 2019, ITG implemented SNOW to 
help Project Managers meet scheduled timelines and help the Department track all the 
projects.  The four divisions within ITG now utilize SNOW to standardize project management 
principles and decentralize status updates to both managers and support staff. 
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N 

If no, why has this not been done? 

 

N/A 

4 

Why is this approach better than the alternative approaches that were considered? 
 
Service Now was selected over two competitors due to its adoption by ITA as the Citywide 
standard for project management and useable features.   

5 

What special funds are eligible to be used for this request?  
 
Forfeited Assets Trust Fund of the Police Department (Schedule 3) - This Fund is 
administered by the Police Department.  ($5.0 million in FY 2019-20 is funding items such as 
TASERs, technology, and gang intervention programs). 
 
Local Public Safety Fund (Schedule 17) - This Fund is administered by the City Administrative 
Officer, but is a source of funds to the Department’s budget ($42.9 million in FY 2019-20).  
 
Supplemental Law Enforcement Services Fund (SLESF) (Schedule 46) - This Fund is 
administered by the Mayor’s Office, but is a source of funds to the Department’s budget 
($10.6 million in FY 2019-20). 

 

Supporting Performance Metrics 
Provide (a) metric(s) to support the above justification.  

 

1. Provide metrics that measure either the amount of services produced (output) and/or the 
impact of those services on your stakeholders (outcome). The department must have direct 
influence/control over each metric. 
 
No metrics are available at this time.   

 
2. Explain how the investment in resources will directly impact the metrics that measure the 

goals identified in question 2 of the Justification area above. Describe the impact on the 
metrics if the requested resources are not received. Provide numerical evidence.  
 
Use of SNOW will eliminate the many individual Microsoft Access databases that are currently 
in use by various divisions and bureaus within the Department.  Standardizing to a single 
tool/platform will bring about efficiencies when cross referencing projects throughout the 
Department, potentially eliminating duplicates and resolving resource impingements.  
 
If funding is not received, the LAPD will not be able to stand up an independent instance of 
SNOW.  User requests to add or modify existing SNOW features or workflows will not be 
made by ITA, as they will not fulfill the needs of a wider audience.  This will halt further 
adoption of SNOW and the LAPD’s realization of standardizing on a single tool. 
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Alignment with Strategic Documents 
Check all that apply: 

[  ] Mayor’s Expectations Letter  

[  ] Comprehensive Homeless Strategy 

[  ] Sustainable City pLAn 

[  ] Equitable Workforce and Service Restoration Plan 

[X] Strategic Plan(s) 
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2020-21 Budget Program Request 
 

Department Name 

Police Department 

 

Program Name 

Technology Support 

 

Program Code 

7049 

 

Total Request Amount 

$1,000,000 

Name/Description of Budget Request  

Name: Body-Worn Video (BWV) 
 
Provide a general description on what resources are being requested. If the positions requested 
are exempt, explain why an existing civil service classification cannot perform these functions. If 
the request requires a multi-year funding plan, provide a detailed funding breakdown that illustrates 
the cost for each year and the total cost of full implementation.  
 
The Los Angeles Police Department (LAPD) is requesting funding in the amount of $1,000,000 to 
meet contractual obligations and to cover the cost of cellular data plans in continued support of the 
Body Worn Video (BWV) system.  Mayor Garcetti committed to equipping field personnel with 
BWV cameras in 2014 and the Department is now deploying cameras on 7,000 employees 
Citywide. The BWV system captures video and audio of officer-related activities and serves as 
evidence in administrative and criminal investigations, complaint investigations, and increases 
accountability for the community and Department personnel. 
 

[X] Continuation of 2019-20               [  ] New Request 

 

 

Departmental Collaboration 
If this request was developed in conjunction with other departments, list the departments 
below. 

 

N/A 

 

Justification 

1 

What problem is being addressed and how will this request address it? 

 
The BWV system builds trust and confidence through officer accountability and collaboration. 
The system provides evidentiary value to expedite citizen complaints, arrest and prosecution, 
and provides valuable investigative and administrative evidence.  As approved by the City 
Council and Mayor, continued support of the BWV program reduces City liability and exposure 
to lawsuits filed against the City. 
 

This request is an anticipated increase to maintain current funding levels.  Fiscal Year 2019-
20 contained one-time funding of $1,000,000 from the Supplemental Law Enforcement 
Services Fund (SLESF).  Since Fiscal Year 2020-21 will not include the one-time SLESF 
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funding, a $1,000,000 increase is required from the General Fund to maintain the annual 
budgeted amount of $12,173,062. 
 
Funding Source:                                         FY2019-20          FY2020-21          FY2021-22  
BWV Program (General Fund)                  $4,567,873          $5,567,873          $5,567,873 
BWV Program (SLESF – One Time)           1,000,000                       -                           - 
BWV Program (SLESF)                               6,605,189           6,605,189            6,605,189 
TOTAL                                                     $12,173,062       $12,173,062        $12,173,062 
 

2 

What are the 2020-21 goals of this request? 
 

The 2020-21 goal of this request is to allow the Department to meet its contractual obligations 
for the BWV program. 
 

What are the long-term goals of this request? 
 

The long-term goal of this request is to support Strategic Goal 1, Protect Los Angeles 
(Initiative E - Increase Investigative Effectiveness) and Strategic Goal 3, Improve 
Organizational Accountability (Initiative B - Improve Fairness and Efficiency of Discipline 
System), while ensuring the Department continues to meet its contractual obligations. 

3 

If this request is to increase or expand services, or to address backlog/workload issues, has 

the Department undergone a process improvement or another service efficiency exercise 

(including but not limited to technology and automation)? 

 

N/A 

Y 

If yes, what changes were made and what were the results? Provide evidence of results. 

 

N/A 

N 

If no, why has this not been done? 

 

N/A 

4 

Why is this approach better than the alternative approaches that were considered? 
 
An alternative approach will cause the Department to not meet the contractual commitment 
approved by the City Council and the Mayor.  This request is an existing project with recurring 
annual charges associated with wireless devices and data service, video management 
software, and hosted storage. 

5 

What special funds are eligible to be used for this request?  
 
This request will have a $1,000,000 impact on the General Fund. 
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Supporting Performance Metrics 
Provide (a) metric(s) to support the above justification.  

 

1. Provide metrics that measure either the amount of services produced (output) and/or the 
impact of those services on your stakeholders (outcome). The department must have direct 
influence/control over each metric. 
 
There are no available performance metrics. 

 
2. Explain how the investment in resources will directly impact the metrics that measure the 

goals identified in question 2 of the Justification area above. Describe the impact on the 
metrics if the requested resources are not received. Provide numerical evidence.  
 

 

Alignment with Strategic Documents 
Check all that apply: 

[  ] Mayor’s Expectations Letter  

[  ] Comprehensive Homeless Strategy 

[  ] Sustainable City pLAn 

[  ] Equitable Workforce and Service Restoration Plan 

[X] Strategic Plan(s) 
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2020-21 Budget Program Request 
 

Department Name 

Police Department 

 

Program Name 

Technology Support 

 

Program Code 

7049 

 

Total Request Amount 

$320,000 

Name/Description of Budget Request  

Name: Moves and Changes 
 
Provide a general description on what resources are being requested. If the positions requested 
are exempt, explain why an existing civil service classification cannot perform these functions. If 
the request requires a multi-year funding plan, provide a detailed funding breakdown that illustrates 
the cost for each year and the total cost of full implementation. 
 
The Los Angeles Police Department (LAPD) is requesting additional funding in the amount of 
$320,000 to increase the Moves and Changes account from $110,000 to $430,000.  This 
requested increase will restore this account to its previous level of $430,000, which was originally 
reduced during the years following the City’s major financial crisis of 2008.  Requested funding is 
based on an average annual expenditure from FY 2008-09 through FY 2018-19.  A return to prior 
funding levels is necessary given the volume of incoming requests, funding needed to complete 
incoming requests, and operational needs.   

[X] Continuation of 2019-20               [   ] New Request 

 

Departmental Collaboration 
If this request was developed in conjunction with other departments, list the departments 
below. 

 

Information Technology Agency 

 

Justification 

1 

What problem is being addressed and how will this request address it? 

 
The Department’s requested funding is based on the average annual expenditure over a 
three-year period, which includes FY 2015-16, FY 2016-17, and FY 2018-19 for 
Communication Service Requests (CSR). Funding will be specifically designated for the 
technology component associated with LAPD's moves and changes, including new or 
additional telephone equipment, voicemail, new data and modem lines, computer cabling, 
connections to the Master Antenna, and installation of DSL lines and alarm systems. 
 
Based on historic data for the past ten years, the Department has expended an annual 
average of $430,000 for Communication Services Requests (CSR).  The Department 
currently has $110,000 allocated for Moves and Changes for FY 2019-20.  The Department 
spent $365,254 in FY2018-19.  The Department is anticipating the need to replace end of life 
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equipment such as conference phones, additional telephones for additional staff, replacement 
of security cameras, and phone port installations for staff movement. 
 
The Department also anticipates a spike in related CSR costs due to changes in the 
Information Technology Agency (ITA)'s policy to move costs of CSRs to requesting 
departments, and related costs as the City prepares to host the Olympics in 2028.  Failure to 
fund this request will impact the completion of the Moves and Changes component associated 
with each project. The current situation is not sustainable and as the related cost grows, it is 
becoming harder for the Department to accommodate all incoming requests.  Annually, ITG 
receives and processes an average of 400 CSRs, which widely vary in complexity and cost.  If 
restored to its previous level, funding will be specifically designated to ITG's CSR operation 
and all related technology components, including new phone lines and equipment, voicemail, 
modem lines, data ports, computer cabling, connections to the Master Antenna, and 
installation of DSL lines and alarm systems. 

2 

What are the 2020-21 goals of this request? 
What are the long-term goals of this request? 
 

This request is associated with the Department's Strategic Goal 4, Modernize Technology as 
a means to leverage technology to improve staff performance as well as improve efficiencies.  
The requested funding addresses all telephone, data lines, cabling, and labor costs 
associated with location and relocation assignments within the Department.  This request 
adds value by providing necessary technology equipment, connectivity, and security systems 
and support to Department staff.  The long-term goal of this request is to increase the 
Department’s moves and changes line in order to continue to provide its workforce with the 
basic technologies needed to keep pace with the technology-dependent world.  

3 

If this request is to increase or expand services, or to address backlog/workload issues, has 

the Department undergone a process improvement or another service efficiency exercise 

(including but not limited to technology and automation)? 

 

N/A 

Y If yes, what changes were made and what were the results? Provide evidence of results. 

N 
If no, why has this not been done? 

 

4 

Why is this approach better than the alternative approaches that were considered? 
 
The alternative to not increasing the Department’s moves and changes line would be to 
maintain its current funding level, potentially hindering the purchase of much-needed 
equipment. 

5 
What special funds are eligible to be used for this request?  
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Supporting Performance Metrics 
Provide (a) metric(s) to support the above justification.  

 

1. Provide metrics that measure either the amount of services produced (output) and/or the 
impact of those services on your stakeholders (outcome). The department must have direct 
influence/control over each metric. 

 
2. Explain how the investment in resources will directly impact the metrics that measure the 

goals identified in question 2 of the Justification area above. Describe the impact on the 
metrics if the requested resources are not received. Provide numerical evidence.  

 

Alignment with Strategic Documents 
Check all that apply: 

[  ] Mayor’s Expectations Letter  

[  ] Comprehensive Homeless Strategy 

[  ] Sustainable City pLAn 

[  ] Equitable Workforce and Service Restoration Plan 

[X] Strategic Plan(s) 
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2020-21 Budget Program Request 
 

Department Name 

Police Department 

 

Program Name 

Technology Support 

 

Program Code 

7049 

 

Total Request Amount 

$553,000 

Name/Description of Budget Request  

Name: Field Support Force Multiplier 
 
Provide a general description on what resources are being requested. If the positions requested 
are exempt, explain why an existing civil service classification cannot perform these functions. If 
the request requires a multi-year funding plan, provide a detailed funding breakdown that illustrates 
the cost for each year and the total cost of full implementation.  
 
The Los Angeles Police Department (LAPD) is requesting recurring funding in the amount of 
$553,000 for contract labor support to assist with installation of new and used computers, printers, 
and scanners.  This request is also for one Microsoft Support Engineer to assist the Network 
Section with architectural design, implementation, and optimization of Cloud infrastructure and 
products that are expected to become essential to Department operations. 
 
The following are items included in this package: 
 
Microsoft Support Engineer                                                                                                 $300,000 
Golden Star Technology (GST) Contract Labor                                                                  $253,000 
                                                                                                                         Total:           $553,000 

[  ] Continuation of 2019-20               [X] New Request 

 

Departmental Collaboration 
If this request was developed in conjunction with other departments, list the departments 
below. 

 

N/A 

 

Justification 

1 

What problem is being addressed and how will this request address it? 

 
The Department has grown accustomed to an expected level of output from the matured 
LAPD network.  Output refers to anything that an employee views on a computer monitor and 
any information that is processed and sent out from a computer and other electronic devices.  
For 23 years, the Department has utilized Micro Focus (Novell) technology/products but has 
reached a point where our technology needs have grown beyond Micro Focus’ capabilities.  
The Department’s entire network was migrated to an entirely different Microsoft platform in 
July 2019 to be more compatible and expandable to the technology trend.  This requires the 
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Department’s IT staff to be retrained while at the same time providing the same expected level 
of output to its users.  A Microsoft Dedicated Support Engineer (DSE) can best assist and 
train Information Technology Division’s (ITD) staff to quickly familiarize themselves with the 
new network environment and products and continue to provide the level of support the 
Department expects.  Having a DSE on hand is more cost-effective than sending staff to 
training because a DSE is already fully trained for our needs.  Sending staff to training results 
in time away from the office, decreasing the number of staff available to respond to service 
requests in a timely manner.      
 
Information Technology Division uses contract labor from Golden Star Technology (GST) to 
assist in the installation of new and used computers and peripherals.  There is not currently a 
recurring budget item for this; however, Information Technology Group has an ebb and flow 
need for additional support depending on project timelines and staff shortages throughout the 
Group.  The staffing levels of Information Technology Group have remained static for the past 
15 years.  In order to maintain levels of service, GST’s assistance is required.  Additionally, 
the Department is in the process of updating all computer workstations to Microsoft Operating 
System Windows 10, and the GST staff will be very useful for this upgrade.  This request is for 
a recurring amount of $253,00 per year. 

2 

What are the 2020-21 goals of this request? 
 
Migration of the LAPD network to a Microsoft network will improve the compatibility between 
LAPD applications and the new network in support of Strategic Goal 4, Modernize 
Technology.  This migration will also enable the Department to make full use of the products 
and features the Department owns in its Microsoft Enterprise Agreement subscription and 
enhance the network operation and user experience. 
 

What are the long-term goals of this request? 
 
The long-term goals of this request further support Strategic Goal 4 (Modernize Technology) 
and the Mayor’s Expectations Letter by bolstering efficiencies and innovations. 
 
By funding professional Microsoft services, the Department is ensuring the dependability of its 
critical infrastructure.  The LAPD network is a mission-critical component of Department 
operations.  Therefore, complete migration of the network must be done correctly with no risk 
to operations and proper design from the start.  The Microsoft DSE will help the Department 
achieve this goal. 

3 

If this request is to increase or expand services, or to address backlog/workload issues, has 

the Department undergone a process improvement or another service efficiency exercise 

(including but not limited to technology and automation)? 

 

The service is needed to help ITD maintain its current level of support while also being trained 
and learning the tools and products that run on the newly migrated network. 

Y 

If yes, what changes were made and what were the results? Provide evidence of results. 

 

N/A 
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N 

If no, why has this not been done? 

 

N/A 

4 

Why is this approach better than the alternative approaches that were considered? 
 
The alternative to hiring a Microsoft engineer would be for existing staff to attend formal 
training and learn on-the-job the skillset necessary to become a certified Microsoft engineer.  
In order to gain comprehensive knowledge of the Windows Server, training in all aspects of 
the network, including installing, configuring, designing, and troubleshooting, is required. To 
develop this knowledge base takes years of experience and training.  Ultimately, the 
Department does not have the luxury of waiting for this skillset and needs expert support that 
current staff does not have time to develop while maintaining and supporting existing systems. 
 
Training to become a certified Microsoft engineer is available; however, it takes many years of 
classes and on-the-job training to gain expert knowledge and can cost up to $500 per exam.  
The cost of the classes is determined by a certified Microsoft school.  Hiring contract labor is 
beneficial because the staff is only hired to work during peak months, and the City does not 
have to pay employee benefits to the contractors.  

5 

What special funds are eligible to be used for this request?  
 
Forfeited Assets Trust Fund of the Police Department (Schedule 3) - This Fund is 
administered by the Police Department.  ($5.0 million in FY 2019-20 is funding items such as 
TASERs, technology, and gang intervention programs). 
 
Local Public Safety Fund (Schedule 17) - This Fund is administered by the City Administrative 
Officer, but is a source of funds to the Department’s budget ($42.9 million in FY 2019-20).  
 
Supplemental Law Enforcement Services Fund (SLESF) (Schedule 46) - This Fund is 
administered by the Mayor’s Office, but is a source of funds to the Department’s budget 
($10.6 million in FY 2019-20). 

 

Supporting Performance Metrics 
Provide (a) metric(s) to support the above justification.  

 

1. Provide metrics that measure either the amount of services produced (output) and/or the 
impact of those services on your stakeholders (outcome). The department must have direct 
influence/control over each metric. 

 
 

2. Explain how the investment in resources will directly impact the metrics that measure the 
goals identified in question 2 of the Justification area above. Describe the impact on the 
metrics if the requested resources are not received. Provide numerical evidence.  
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Alignment with Strategic Documents 
Check all that apply: 

[X] Mayor’s Expectations Letter  

[  ] Comprehensive Homeless Strategy 

[  ] Sustainable City pLAn 

[  ] Equitable Workforce and Service Restoration Plan 

[X] Strategic Plan(s) 
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2020-21 Budget Program Request 
 

Department Name 

Police Department 

 

Program Name 

Technology Support 

 

Program Code 

7049 

 

Total Request Amount 

$60,243 

Name/Description of Budget Request  

Name: Mapping Unit Service Portals 
 
Provide a general description on what resources are being requested. If the positions requested 
are exempt, explain why an existing civil service classification cannot perform these functions. If 
the request requires a multi-year funding plan, provide a detailed funding breakdown that illustrates 
the cost for each year and the total cost of full implementation.  
 
The Los Angeles Police Department (LAPD) is requesting funding in the amount of $60,243 for 
Application Development Support Division (ADSD)/Enterprise Support Section (ESS)/GIS Mapping 
to allow for ArcGIS Enterprise hardware in support of the PremierOne Computer Aided Dispatch 
(CAD) system.  This ArcGIS Enterprise system will support the Department’s strategic goals of 
data modernization while ensuring data security and efficiency for the mission-critical GIS data fed 
into the Department’s next generation 9-1-1 PremierOne system. 

[  ] Continuation of 2019-20               [X] New Request 

 

Departmental Collaboration 
If this request was developed in conjunction with other departments, list the departments 
below. 

 

N/A 

 

Justification 

1 

What problem is being addressed and how will this request address it? 

 

In its current format the GIS team’s critical data is not stored securely, nor does the current 
format allow for multi-user editing. These are noticeable issues considering that this data 
supports the Department’s mission-critical nextgen 9-1-1 system, PremierOne.  The GIS data 
consisting of more than 20 datasets including City streets, addresses, and police reporting 
districts, is fed into the PremierOne software system and is utilized by dispatchers to handle 
9-1-1 calls.  Creating an enterprise solution for this data addresses the issues with the team’s 
current system by providing back-up and redundancy of this mission-critical data and allowing 
for multi-user editing.  
 
Currently, the GIS data for PremierOne is hosted on a local computer.  This location makes it 
prone to theft, fire, and other damage that is too common with locally-stored data. With 
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Enterprise Advanced, data would be centralized and backed up, protecting it from deletion, 
corruption, and theft. 
 
ArcGIS Enterprise allows for multi-user editing which the current local solution does not.  At 
present, users create individual copies of geodatabases or designate times in which different 
users can access the data.  This error-prone system results in confusion and often reduced 
productivity.  Enterprise Advanced allows multiple users to work on the data concurrently, 
reducing time spent by users determining where and when to access data, along with the 
time-saving benefit of allowing users to access the data simultaneously. 
 
ArcGIS Enterprise addresses the current problems of lack of data redundancy while ensuring 
greater productivity for the GIS team’s support of the PremierOne system.  This solution 
meets the long-term goals of data modernization and data security critical for GIS systems by 
establishing a single, secure point of access to the data provided to PremierOne. 
 
There is no additional cost for the ArcGIS Enterprise Advanced software.  It is included within 
the Esri Enterprise License Agreement for the City.  The requested cost describes the 
hardware necessary for the Department to implement this software solution. 
 

The hard drive and blade server necessary for this request are described below. It will contain 
a virtual machine supported by Information Technology Division’s Network Support Section, 
providing for increased reliability and centralization of mission-critical data.  This solution 
provides redundancy and high availability of the GIS data that is deployed to PremierOne. 
 
Type             Description                                                                                  Net Price 
Hardware LA Synergy – Compute node                                                          30,583.30 
Hardware LAPD 06102019 8440 16 X 1200 disk upgrade                       14,848.44 
Software Microsoft Windows Server Datacenter Edition                         5,040.40 
Software Microsoft SQL Server Standard Core Edition                         5,870.72 
Training Deploying and Maintaining a Multiuser Geodatabase             3,900.00 
                                                                                                         Total             $60,242.86    
 
The hardware and training are one-time costs.  The software costs are requested as recurring 
annual expenses for maintenance licenses.                         

2 

What are the 2020-21 goals of this request? 
 

The 2020-21 goal supported by this request is Strategic Goal 4: Modernize Technology, 
Initiative A: Expand New Technologies to Improve Field Efficiencies.  Deploying ArcGIS 
Enterprise will improve the efficiency of the PremierOne system.  
 
This request also meets Strategic Goal 2: Engage Los Angeles, Initiative A: Build Community 
Trust, and Initiative C: Enhance Response to the Community, since calls can be dispatched 
more efficiently with the multi-user edits allowed by this solution. 
 

What are the long-term goals of this request? 
 
The long-term goals met by ArcGIS Enterprise will be increased efficiency for the GIS data 
provided to PremierOne and greater security since this data will be backed up regularly on the 
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server.  This enterprise system produces a critical component of data modernization efforts for 
the Department. 
 
These improvements to the ADSD GIS work on PremierOne data further the goal of providing 
excellent community service since changes to content of PremierOne can be enhanced more 
quickly, allowing police officers to respond to calls for service more quickly. 

3 

If this request is to increase or expand services, or to address backlog/workload issues, has 

the Department undergone a process improvement or another service efficiency exercise 

(including but not limited to technology and automation)? 

 

N/A 

Y 

If yes, what changes were made and what were the results? Provide evidence of results. 

 

N/A 

N 

If no, why has this not been done? 

 

N/A 

4 

Why is this approach better than the alternative approaches that were considered? 
 
The ArcGIS Enterprise approach provides for an integrated, efficient platform that will build 
community trust since 9-1-1 calls can be dispatched faster.  It is better than the alternative, 
cumbersome, local solution since there will be data security and the GIS editors can make 
necessary edits to the data more quickly.  Hosting ArcGIS Enterprise on a virtual machine, 
supported by Information Technology Division’s Network Support Section, safely allows the 
GIS team to focus on the necessary edits while allowing the systems employees with 
Information Technology Division’s Network Support Section to manage the virtual machine. 

5 

What special funds are eligible to be used for this request?  
  
Forfeited Assets Trust Fund of the Police Department (Schedule 3) - This Fund is 
administered by the Police Department.  ($5.0 million in FY 2019-20 is funding items such as 
TASERs, technology, and gang intervention programs). 
 
Local Public Safety Fund (Schedule 17) - This Fund is administered by the City Administrative 
Officer, but is a source of funds to the Department’s budget ($42.9 million in FY 2019-20).  
 
Supplemental Law Enforcement Services Fund (SLESF) (Schedule 46) - This Fund is 
administered by the Mayor’s Office, but is a source of funds to the Department’s budget 
($10.6 million in FY 2019-20). 

 

Supporting Performance Metrics 
Provide (a) metric(s) to support the above justification.  

 

1. Provide metrics that measure either the amount of services produced (output) and/or the 
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impact of those services on your stakeholders (outcome). The department must have direct 
influence/control over each metric. 

 
The GIS data that will be hosted on ArcGIS Enterprise is deployed to the dispatch work 
stations at the Metropolitan and Valley Communications Dispatch Centers. Communications 
Division handles approximately 3,250,000 9-1-1 calls and 918,000 non-emergency calls per 
year.  These numbers are likely to grow with Los Angeles’ growing population.  The 
enterprise PremierOne system deserves an enterprise GIS back-end, available with ArcGIS 
Enterprise, to ensure efficiency and productivity for this system. 
 

2. Explain how the investment in resources will directly impact the metrics that measure the 
goals identified in question 2 of the Justification area above. Describe the impact on the 
metrics if the requested resources are not received. Provide numerical evidence.  

 
The GIS data is utilized by both of the Dispatch Centers frequently to handle emergency and 
non-emergency calls as summarized above.  Improving the GIS team’s ability to secure and 
edit the data provided ensures these calls are handled efficiently, giving dispatchers, police 
officers and citizens greater confidence in this Enterprise system. 
 
In all likelihood, calls will still be coming into the Dispatch Centers, but they will take longer 
to complete as the dispatchers spend more time ascertaining the location of the call.  This 
increased time in handling calls increases dispatchers’ work load while also possibly 
increasing the chance that the location that the dispatcher provides to police is inaccurate. 

 
 

Alignment with Strategic Documents 
Check all that apply: 

[  ] Mayor’s Expectations Letter  

[  ] Comprehensive Homeless Strategy 

[  ] Sustainable City pLAn 

[  ] Equitable Workforce and Service Restoration Plan 

[X] Strategic Plan(s) 
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2020-21 Budget Program Request 
 

Department Name 

Police Department 

 

Program Name 

Technology Support  

 

Program Code 

7049 

 

Total Request Amount 

$25,000 

Name/Description of Budget Request  

Name: HERE Technologies GIS Street Geodatabase 
 
Provide a general description on what resources are being requested. If the positions requested 
are exempt, explain why an existing civil service classification cannot perform these functions. If 
the request requires a multi-year funding plan, provide a detailed funding breakdown that illustrates 
the cost for each year and the total cost of full implementation. 
 
The Los Angeles Police Department (LAPD) is requesting funding for $25,000 for Application 
Development and Support Division (ADSD)/Enterprise Support Section (ESS)/Geographic 
Information System (GIS) Mapping unit to purchase a GIS street geodatabase from HERE 
Technologies. This geodatabase is a recurring contractual subscription cost and plays a key role in 
the new PremierOne Computer Aided Dispatch (CAD) 9-1-1 system.  This new system is an 
upgrade of the current PCAD system which is outpaced by the new communication technology. 
Just like the current aging PCAD system, the new PremierOne CAD is also developed by 
Motorola, but with a more GIS based approach in the communication applications. 

[  ] Continuation of 2019-20               [X] New Request 

 

Departmental Collaboration 
If this request was developed in conjunction with other departments, list the departments 
below. 

 

Justification 

1 

What problem is being addressed and how will this request address it? 

 

The HERE street data is a critical component in the new system.  With quarterly data updates 
from the vendor, it will ensure the latest and most accurate street information, such as new 
streets and street name changes will be reflected by the CAD system.  With an accurate 
geocoded result, the 9-1-1 operators will be able to create incident reports more efficiently, 
dispatch police help effectively and also lower the percentage of “By-pass” reports which are 
created when an incident location cannot be found. According to Motorola, LAPD has one of 
the highest number of “By-pass” reports among its clients. 
 
The GIS Mapping team has tested other alternatives for street data.  For instance, the current 
PCAD is using L.A. County’s street data which lacks support from the County GIS 
Department; therefore, it was decided not to use the same database in PremierOne CAD. The 
City’s Bureau of Engineering (BOE) also has a street centerline database; however, its data 
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structure is complex with multiple layers, and it does not cover streets outside the City 
boundary.  As a result, all these do not meet the data requirements of PremierOne CAD 
making HERE data a much more efficient and advantageous choice. Work is still needed to 
be done to customize the data but on a relatively smaller scale than on BOE data. HERE data 
comes with quarterly updates and allows clients to add new street information on-line via their 
“Map Creator” application so that it will be reflected in the next update. The data package 
includes streets for the entire L.A. County, landmarks and points of interest, house numbers, 
and street address ranges. 
 
The new PremierOne CAD will be a better system with HERE data in place.  HERE data will 
become a core database to be shared with other public safety programs such as CORS, RMS 
and CAMS.  The PremierOne CAD has already drawn attention from other City Departments 
that want to join LAPD’s CAD system, such as LADOT, LAWA, LAFD and Harbor. 

2 

What are the 2020-21 goals of this request? 
 

This request meets the Department’s Strategic Plan 2019-2021 Goal 4, Modernize 
Technology, Initiative A: Expand New Technologies to Improve Field Efficiencies.  The goal of 
this request is to fund and test the test deployment of Motorola’s PremierOne Computer-Aided 
Dispatching mobile device application (Key Activity 5) while also updating the crime analysis 
and mapping systems used for CompStat allowing personnel to access and review data while 
in the field via a mobile device (Key Activity 6). 
 

What are the long-term goals of this request? 
 

The HERE data will make the PremierOne CAD a much better and efficient system with more 
accurate data. Using a GIS mapping application, when a call for service comes in, the 9-1-1 
operators will be able to map the incident locations quickly, to generate an incident report and 
to dispatch patrol cars in an instant. This will greatly reduce the time and effort for the 9-1-1 
operators to manually locate the incidents and generate “By-pass” reports. A map display with 
streets will also appear on the patrol car’s mobile device to help the officers with directions. 
The HERE data will also be used to support other public safety projects such as CORS, RMS, 
and CAMS with geocoding services. 

3 

If this request is to increase or expand services, or to address backlog/workload issues, has 

the Department undergone a process improvement or another service efficiency exercise 

(including but not limited to technology and automation)? 

 

NA 

Y If yes, what changes were made and what were the results? Provide evidence of results. 

N If no, why has this not been done? 

4 

Why is this approach better than the alternative approaches that were considered? 
 
The HERE data is a more efficient and cost-effective choice over the County’s street file and 
BOE’s centerline file. It does not need intense manual labor on merging multiple layers into a 
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single file. It has street information even beyond the City boundary, where incidents can still 
be located, to ensure no calls are missed. Data accuracy is promised with quarterly updates. 
The cost to purchase HERE data is less costly compared to L.A. County’s charge of $80,000 
in 2015 for similar data with only 2 updates per year. Although BOE’s data is free, it will need 
full-time GIS personnel to work on data customization. Currently, the GIS team does not have 
the staff to handle this. Ultimately, creating a new GIS position to perform these duties will 
cost more.   

5 

What special funds are eligible to be used for this request?  
 
Forfeited Assets Trust Fund of the Police Department (Schedule 3) - This Fund is 
administered by the Police Department.  ($5.0 million in FY 2019-20 is funding items such as 
TASERs, technology, and gang intervention programs). 
 
Local Public Safety Fund (Schedule 17) - This Fund is administered by the City Administrative 
Officer, but is a source of funds to the Department’s budget ($42.9 million in FY 2019-20).  
 
Supplemental Law Enforcement Services Fund (SLESF) (Schedule 46) - This Fund is 
administered by the Mayor’s Office, but is a source of funds to the Department’s budget 
($10.6 million in FY 2019-20). 

 

Supporting Performance Metrics 
Provide (a) metric(s) to support the above justification.  

 

1. Provide metrics that measure either the amount of services produced (output) and/or the 
impact of those services on your stakeholders (outcome). The department must have direct 
influence/control over each metric. 

 
2. Explain how the investment in resources will directly impact the metrics that measure the 

goals identified in question 2 of the Justification area above. Describe the impact on the 
metrics if the requested resources are not received. Provide numerical evidence.  

 

Alignment with Strategic Documents 
Check all that apply: 

[  ] Mayor’s Expectations Letter  

[  ] Comprehensive Homeless Strategy 

[  ] Sustainable City pLAn 

[  ] Equitable Workforce and Service Restoration Plan 

[X] Strategic Plan(s) 
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2020-21 Budget Program Request 
 

Department Name 

Police Department 

 

Program Name 

Technology Support 

 

Program Code 

7049 

 

Total Request Amount 

$255,650 

Name/Description of Budget Request  

Name: Microsoft Office 365 Licensing and Systems Support 
 
The Los Angeles Police Department (LAPD) is requesting funding in the amount of $255,650 to 
cover the potential shortfall in Office 365 (O365) licenses for the Department during FY 2020-21. 
 
Provide a general description on what resources are being requested. If the positions requested 
are exempt, explain why an existing civil service classification cannot perform these functions. If 
the request requires a multi-year funding plan, provide a detailed funding breakdown that illustrates 
the cost for each year and the total cost of full implementation.  

[X] Continuation of 2019-20               [    ] New Request 

 

Departmental Collaboration 
If this request was developed in conjunction with other departments, list the departments 
below. 

 

Justification 

1 

What problem is being addressed and how will this request address it? 

 
The Department utilizes the Microsoft Office 365 (O365) suites for all of its technology needs 
with licenses required for each user’s access to the software.  In FY 2018-19, the Department 
needed to increase its O365 license subscriptions from 13,500 to 13,900 to keep up with the 
licensing need.   
 
The following are the contributing factors for the increased licensing: 
 

• When a retired sworn employee becomes a Reserve Police Officer, the Department is 
unable to release the assigned license to be reassigned to a new employee. 

• The Department grants network accounts to contractors and external agencies 
working with LAPD.   

 
If the Department were to fill its 1,500 vacancies in FY 2020-21, it will need an additional 
$255,650 to add 1,500 O365 licenses to its pool of licenses. 

2 

What are the 2020-21 goals of this request? 
 

The 2020-21 goals of this request are to ensure that new users have access to email and 
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office suites. 
 
What are the long-term goals of this request? 
 

The long-term goal of this request is to support Strategic Goal 4, Modernize Technology, and 
Strategic Goal 6, Maximize Workforce Potential, by ensuring staff has access to LAPD 
systems in order to effectively complete their tasks. 

3 

If this request is to increase or expand services, or to address backlog/workload issues, has 

the Department undergone a process improvement or another service efficiency exercise 

(including but not limited to technology and automation)? 

Y 

If yes, what changes were made and what were the results? Provide evidence of results. 

 

N/A 

N 

If no, why has this not been done? 

 

N/A 

4 
Why is this approach better than the alternative approaches that were considered? 
 

5 

What special funds are eligible to be used for this request?  
 
Forfeited Assets Trust Fund of the Police Department (Schedule 3) - This Fund is 
administered by the Police Department.  ($5.0 million in FY 2019-20 is funding items such as 
TASERs, technology, and gang intervention programs). 
 
Local Public Safety Fund (Schedule 17) - This Fund is administered by the City Administrative 
Officer, but is a source of funds to the Department’s budget ($42.9 million in FY 2019-20).  
 
Supplemental Law Enforcement Services Fund (SLESF) (Schedule 46) - This Fund is 
administered by the Mayor’s Office, but is a source of funds to the Department’s budget 
($10.6 million in FY 2019-20). 

 

Supporting Performance Metrics 
Provide (a) metric(s) to support the above justification.  

 

1. Provide metrics that measure either the amount of services produced (output) and/or the 
impact of those services on your stakeholders (outcome). The department must have direct 
influence/control over each metric. 

 
2. Explain how the investment in resources will directly impact the metrics that measure the 

goals identified in question 2 of the Justification area above. Describe the impact on the 
metrics if the requested resources are not received. Provide numerical evidence.  
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Alignment with Strategic Documents 
Check all that apply: 

[  ] Mayor’s Expectations Letter  

[  ] Comprehensive Homeless Strategy 

[  ] Sustainable City pLAn 

[  ] Equitable Workforce and Service Restoration Plan 

[X] Strategic Plan(s) 
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2020-21 Budget Program Request 
 

Department Name 

Police Department 

 

Program Name 

Technology Support 

 

Program Code 

7049 

 

Total Request Amount 

$181,000 

Name/Description of Budget Request  

Name: NICE Telephony Logger Maintenance 
 
Provide a general description on what resources are being requested. If the positions requested 
are exempt, explain why an existing civil service classification cannot perform these functions. If 
the request requires a multi-year funding plan, provide a detailed funding breakdown that illustrates 
the cost for each year and the total cost of full implementation. 
 
The Los Angeles Police Department (LAPD) is requesting an increase to its recurring funding for 
maintenance of the NICE Telephony Logger System by $181,000.  The NICE Logger System is 
the server that keeps copies of all 9-1-1 calls made to the Department.  The increase would be to 
the existing budget of $400,975 and would be used to cover the increased maintenance costs of 
this important system. 

[X] Continuation of 2019-20               [  ] New Request 

 

Departmental Collaboration 
If this request was developed in conjunction with other departments, list the departments 
below. 

 

Justification 

1 

What problem is being addressed and how will this request address it? 

 
In the age of public information and the increased push towards transparency, the NICE 
Logger System provides an invaluable tool to the Department and the City of Los Angeles.  
The NICE system acts as a liability defense by providing irrefutable evidence in instances of 
false claims made against Department dispatchers.  Furthermore, since this system stores all 
logged calls, the dispatch staff can also utilize these calls for Police Service Representative 
(PSR) trainings, further supporting the Department and City’s goal of limiting liability and 
mitigating risk.  Ultimately, support for the NICE Telephony Logger System’s maintenance 
saves the City of Los Angeles from paying legal settlements from faulty claims. The system 
integrates radio and phone playback, allowing LAPD staff to operate more efficiently. 

2 

What are the 2020-21 goals of this request? 
 
The FY 2020-21 goal of this request is the continued maintenance of the NICE Telephony 
Logger System. 
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What are the long-term goals of this request? 
 

The long-term goal of providing increased funding for the maintenance of the NICE Logger 
System, is the support of the Department’s Strategic goals, specifically Strategic Goal 1, 
Protect Los Angeles; Strategic Goal 2, Engage Los Angeles, Initiative A-Build Community 
Trust; and Strategic Goal 3, Improve Organizational Accountability.  Continued maintenance 
of this system also serves to strengthen the system’s various functions. For instance, the 
NICE system provides a mode to use real 9-1-1 calls as a training tool, an opportunity to 
provide transparency in policing and emergency response, as well as ensure that the system 
itself is functional for use by dispatchers and the Department as a whole.   

3 

If this request is to increase or expand services, or to address backlog/workload issues, has 

the Department undergone a process improvement or another service efficiency exercise 

(including but not limited to technology and automation)? 

Y If yes, what changes were made and what were the results? Provide evidence of results. 

N 

If no, why has this not been done? 

 

A process improvement exercise for the Department is not relevant for this program since this 
is a program to continue paying maintenance for an existing system in production. 

4 
Why is this approach better than the alternative approaches that were considered? 
 
There is no alternative to payment of support and maintenance to the vendor for this system. 

5 

What special funds are eligible to be used for this request?  
 
Forfeited Assets Trust Fund of the Police Department (Schedule 3) - This Fund is 
administered by the Police Department.  ($5.0 million in FY 2019-20 is funding items such as 
TASERs, technology, and gang intervention programs). 
 
Local Public Safety Fund (Schedule 17) - This Fund is administered by the City Administrative 
Officer, but is a source of funds to the Department’s budget ($42.9 million in FY 2019-20).  
 
Supplemental Law Enforcement Services Fund (SLESF) (Schedule 46) - This Fund is 
administered by the Mayor’s Office, but is a source of funds to the Department’s budget 
($10.6 million in FY 2019-20). 

 

Supporting Performance Metrics 
Provide (a) metric(s) to support the above justification.  

 

1. Provide metrics that measure either the amount of services produced (output) and/or the 
impact of those services on your stakeholders (outcome). The department must have direct 
influence/control over each metric. 

 
The metric is measured by the Department’s ability to retain and provide 9-1-1 recordings. 
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2. Explain how the investment in resources will directly impact the metrics that measure the 
goals identified in question 2 of the Justification area above. Describe the impact on the 
metrics if the requested resources are not received. Provide numerical evidence.  

 
By continuing to invest in the maintenance and upkeep of the NICE Telephony logger system, 
the Department will be able to provide 9-1-1 recordings as needed.  This will in turn enable the 
Department to leverage technology while being transparent and working to gain public trust.  If 
the increased maintenance request is denied, the NICE Telephony logger system will 
eventually fail and the Department will be unable to provide 9-1-1 recordings. 
 
 

Alignment with Strategic Documents 
Check all that apply: 

[  ] Mayor’s Expectations Letter  

[  ] Comprehensive Homeless Strategy 

[  ] Sustainable City pLAn 

[  ] Equitable Workforce and Service Restoration Plan 

[X] Strategic Plan(s) 
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2020-21 Budget Program Request 
 

Department Name 

Police Department 

 

Program Name 

Technology Support 

 

Program Code 

7049 

 

Total Request Amount 

$121,985 

Name/Description of Budget Request  

Name: Voice Radio System Maintenance 
 
The Los Angeles Police Department is requesting an increase to its annual funding for needed 
maintenance of the Voice Radio System (VRS) by $121,985.  The Department requires a total of 
$1,621,985 for complete annual maintenance, which is inclusive of the requested increase based 
on expenditures from the previous year.  This increase is due to a more expensive newer system 
and because the present agreement includes language for software/hardware upgrades that were 
not present in the previous agreement. 
 
Provide a general description on what resources are being requested. If the positions requested 
are exempt, explain why an existing civil service classification cannot perform these functions. If 
the request requires a multi-year funding plan, provide a detailed funding breakdown that illustrates 
the cost for each year and the total cost of full implementation.  

[X] Continuation of 2019-20               [  ] New Request 

 

Departmental Collaboration 
If this request was developed in conjunction with other departments, list the departments 
below. 

 

Justification 

1 

What problem is being addressed and how will this request address it? 

 
The Voice Radio System (VRS) is critical for officer and public safety, the 9-1-1 Voice Radio 
System is the integral infrastructure that provides seamless and uninterrupted radio 
communication between 9-1-1 dispatchers and police officers (over 10,000 handheld radios, 
and 1,500 in-car radios) throughout the City.  Monitored and supported on a 24/7 basis, 
continued support is essential.  Support for the VRS system allows one of the most critical 
systems in the City of Los Angeles to continue operating at the utmost level of reliability 
possible.   

2 

What are the 2020-21 goals of this request? 
What are the long-term goals of this request? 
 

The request for VRS maintenance is associated with the Strategic Goal 4, Modernize 
Technology, Initiative A- Expand New Technologies to Improve Field Efficiencies and 
Strategic Goal 2, Engage Los Angeles, Initiative A- Build Community Trust. 
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3 

If this request is to increase or expand services, or to address backlog/workload issues, has 

the Department undergone a process improvement or another service efficiency exercise 

(including but not limited to technology and automation)? 

Y If yes, what changes were made and what were the results? Provide evidence of results. 

N 

If no, why has this not been done? 

 

A process improvement exercise for the Department is not relevant for this program since this 
is a program to continue paying maintenance for an existing system in production. 

4 

Why is this approach better than the alternative approaches that were considered? 
 
There are no alternatives to payment of support and maintenance to the vendor for this 
system. 

5 

What special funds are eligible to be used for this request?  
 
Forfeited Assets Trust Fund of the Police Department (Schedule 3) - This Fund is 
administered by the Police Department.  ($5.0 million in FY 2019-20 is funding items such as 
TASERs, technology, and gang intervention programs). 
 
Local Public Safety Fund (Schedule 17) - This Fund is administered by the City Administrative 
Officer, but is a source of funds to the Department’s budget ($42.9 million in FY 2019-20).  
 
Supplemental Law Enforcement Services Fund (SLESF) (Schedule 46) - This Fund is 
administered by the Mayor’s Office, but is a source of funds to the Department’s budget 
($10.6 million in FY 2019-20). 

 

Supporting Performance Metrics 
Provide (a) metric(s) to support the above justification.  

 

1. Provide metrics that measure either the amount of services produced (output) and/or the 
impact of those services on your stakeholders (outcome). The department must have direct 
influence/control over each metric. 

 
The key metric is downtime of the radio system. This metric measures the Department’s ability 
to have a high-functioning and reliable radio system that doesn’t experience any operational 
failures. Any downtime may impact officer and public safety. 

 
2. Explain how the investment in resources will directly impact the metrics that measure the 

goals identified in question 2 of the Justification area above. Describe the impact on the 
metrics if the requested resources are not received. Provide numerical evidence.  

 
Investment in the VRS system will allow the Department to continue operating its VRS 
system.  If the increased maintenance request is denied, the VRS system will no longer 
receive support in case of system failures or bad operation.  Not funding the VRS 
maintenance, would expose the Voice Radio System to potential outages, which will increase 
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response time and put officer and citizen safety at risk. Officers in the field rely heavily on their 
in-car and portable radios for information from 9-1-1 dispatchers and fellow officers. 

 

Alignment with Strategic Documents 
Check all that apply: 

[  ] Mayor’s Expectations Letter  

[  ] Comprehensive Homeless Strategy 

[  ] Sustainable City pLAn 

[  ] Equitable Workforce and Service Restoration Plan 

[X] Strategic Plan(s) 
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2020-21 Budget Program Request 
 

Department Name 

Police Department 

 

Program Name 

Technology Support 

 

Program Code 

7049 

 

Total Request Amount 

$74,991 

Name/Description of Budget Request  

Name: Application Development Support Division (ADSD) Personnel Specialized training 
 
Provide a general description on what resources are being requested. If the positions requested 
are exempt, explain why an existing civil service classification cannot perform these functions. If 
the request requires a multi-year funding plan, provide a detailed funding breakdown that illustrates 
the cost for each year and the total cost of full implementation.  
 
The Los Angeles Police Department (LAPD) is requesting funding in the amount of $74,991 for 
specialized training for ADSD staff.   
 
The following are the items included in this package: 
 
Kofax and Documentum Training (for 4 staff members)                                                  $32,640 
Informatica Power Center training                                                                                   $42,351 
 Total:                                                                                                                       $74,991 

[X] Continuation of 2019-20               [  ] New Request 

 

Departmental Collaboration 
If this request was developed in conjunction with other departments, list the departments 
below. 

 

N/A 

 

Justification 

1 

What problem is being addressed and how will this request address it? 

 

Kofax and Documentum Training      
Funding in the amount of $32,640 is requested for specialized Documentum and Kofax 
training for four (4) Department staff of ADSD’s Document and Media Management Section 
(DMMS).  The training is essential for continuous and optimal support of the Department’s 
mission-critical enterprise content management system and auxiliary system.  
 
Recent Kofax and Documentum system upgrades were completed in February 2019.  In this 
upgrade, new software components were introduced into the system requiring updated IT staff 
training.  The last Kofax training was completed in 2011 and the last Documentum training 
was more than a decade ago. The information from these previous trainings is now out-of-
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date and insufficient considering the new features available in the upgrade.  
 
During the upgrade process, staff have been heavily dependent on outside vendors and 
consultants to perform system support, production fixes and enhancements.  This training will 
allow staff to renew their production knowledge, become self-sustainable and minimize costs 
for outside help. 
 
Informatica Power Center training 
One-time funding in the amount of $42,351 is requested for training on the use and 
administration of the Informatica PowerCenter software.  Funding has not been available and 
has not been previously requested.  PowerCenter is an Extract-Transform-Load (ETL) 
software that the Department purchased in 2017 to replace the IBM Cognos Data Manager 
ETL software that is no longer supported.  Support ended in July 2019.  The Department has 
a few hundred ETL processes that were implemented in Data Manager that need to be 
replaced with, or migrated to, an ETL process in PowerCenter.  There is a high learning curve 
to be able to develop ETL processes in PowerCenter and to administer the repository and the 
servers that run the ETL processes.  The Department does not currently have staff who have 
received this training.  Therefore, funding is requested to purchase all-inclusive training.  
There are no additional travel costs or expenses associated with this request. 
 
PowerCenter Developer Jumpstart Event for up to 12 students (5-days) 
Two (2) seats to live-virtual session for PowerCenter Administration                                                   
 
The ability to provide optimal support is essential for the successful day-to-day operations of 
the Department.   Efficiency, timeliness and cost-effective savings are some of the benefits of 
having properly trained IT staff who oversee the Department’s mission-critical systems and 
applications.  Citizens, community members and Department personnel all benefit from 
accurate, efficient and timely retrieval of information sought and problem resolutions. This will 
further improve the positive outlook for the Department and ultimately the City of Los Angeles.  
Approval of this request will provide the necessary training and skills for IT staff to support the 
Department’s critical applications.  

2 

What are the 2020-21 goals of this request? 
 
The request is associated with the Department’s data modernization efforts and supports 
Strategic Goal 4 – Modernize Technology: Initiative A: Expand New Technologies to Improve 
Field Efficiencies and Initiative B: Utilize Technology to Decrease Administrative Workload.   It 
also supports Strategic Goal 5 – Enrich training.  With the implementation of a modern 
Records Management System (RMS), getting the proper training to develop ETL processes in 
PowerCenter by the appropriate personnel will prepare them when demands for data extracts 
from RMS come from Department and external entities.  With proper training, ETL developers 
will be more productive and efficient. 
 
What are the long-term goals of this request? 
 
By ensuring that the Department’s IT staff have the necessary training and skillset required to 
support its critical applications, the LAPD will be able to sustain its and the Mayor’s goal of 
modernizing technology. 
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3 

If this request is to increase or expand services, or to address backlog/workload issues, has 

the Department undergone a process improvement or another service efficiency exercise 

(including but not limited to technology and automation)? 

 

N/A 

Y 

If yes, what changes were made and what were the results? Provide evidence of results. 

 

N/A 

N 

If no, why has this not been done? 

 

N/A 

4 

Why is this approach better than the alternative approaches that were considered? 
 
There is no better alternative approach.  Since ITG started developing ETL processes in 
PowerCenter, staff has relied on PowerCenter guides and free online tutorials to learn how to 
use the software.  By providing formal training to our developers, their skillsets will be brought 
up to the proper level and their comfort in using the software will be enhanced and will also 
allow them to develop ETL processes more efficiently by applying methodologies that are 
learned in the training. 

5 

What special funds are eligible to be used for this request?  
 
Forfeited Assets Trust Fund of the Police Department (Schedule 3) - This Fund is 
administered by the Police Department.  ($5.0 million in FY 2019-20 is funding items such as 
TASERs, technology, and gang intervention programs). 
 
Local Public Safety Fund (Schedule 17) - This Fund is administered by the City Administrative 
Officer, but is a source of funds to the Department’s budget ($42.9 million in FY 2019-20).  
 
Supplemental Law Enforcement Services Fund (SLESF) (Schedule 46) - This Fund is 
administered by the Mayor’s Office, but is a source of funds to the Department’s budget 
($10.6 million in FY 2019-20). 

 

Supporting Performance Metrics 
Provide (a) metric(s) to support the above justification.  

 

1. Provide metrics that measure either the amount of services produced (output) and/or the 
impact of those services on your stakeholders (outcome). The department must have direct 
influence/control over each metric. 

 
There are about 85 Cognos Data Manager (DM) Extract-Transform-Load (ETL) processes 
that need to be replaced with or migrated to an ETL process in PowerCenter (PWC).  So far, 
only four DM ETL processes has been replaced with PWC ETL processes that are currently 
running in the production environment.  There are seven additional PWC ETL processes 
that are currently in development to replace seven DM ETL processes.  Out of the seven 



 
 Request  Y 

 

 
 

PWC ETL processes under development, five of them are being developed by a contractor 
who is a PWC ETL developer.  By funding this specialized training in PowerCenter, up to 
12 developers will be able to receive training in ETL development and two can get training in 
PowerCenter administration. 

 
2. Explain how the investment in resources will directly impact the metrics that measure the 

goals identified in question 2 of the Justification area above. Describe the impact on the 
metrics if the requested resources are not received. Provide numerical evidence.  

 
Unfortunately, not funding this request will create several inefficiencies. Staff will not operate 
at its highest potential.  Community members and Department personnel will not be able to 
readily obtain accurate, efficient and timely retrieval of information.  The Department has 
about 85 ETL processes that were implemented in Data Manager that need to be replaced 
with or migrated to an ETL process in PowerCenter.  By providing formal training to ETL 
developers on PowerCenter ETL development and administration, the developers will be 
able to apply best practices and proven methodologies in their ETL development.  More 
likely, the developers will be able to develop ETL processes faster and the resulting ETL 
processes will run faster with less issues.  This would mean that the effort to replace or 
migrate the legacy ETL processes that were developed with Data Manager into 
PowerCenter can be completed much faster.  With the ETL processes migrated to 
PowerCenter, obtaining Data Manager support from the vendor will no longer be an issue. 
If the Department hired a contractor for these services, the cost would be approximately 
$100,000 per year. 
 
In addition, new requests for ETL processes that may arise with the implementation of a 
new RMS can be addressed in a timely manner because we will have ETL developers that 
are properly trained.  By having ETL developers who are properly trained in PowerCenter 
ETL development and administration, requests for data extracts coming from Department or 
external entities can be addressed in a timely manner.   
 

Alignment with Strategic Documents 
Check all that apply: 

[X] Mayor’s Expectations Letter  

[  ] Comprehensive Homeless Strategy 

[  ] Sustainable City pLAn 

[  ] Equitable Workforce and Service Restoration Plan 

[X] Strategic Plan(s) 
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2020-21 Budget Program Overview 
Department Name 

Police Department 

 

Program Name 

Traffic Control 

Program Code 

7005 

Purpose of Program / Background 

 

• This program maintains a safe flow of traffic and prevents or reduces the number of traffic 

accidents through priority enforcement.  This program also investigates traffic accidents and 

traffic crimes. 

 

Milestones Already Achieved 

  

• The number of Traffic Hit-and-Run Collisions in Fiscal Year (FY) 2018-19 was 28,701 and 

represents a three percent decrease from 29,597 in FY 2017-18.  The total number of  

Traffic Collisions with severe injuries in FY 2018-19 was 1,278 and represents a 2.1 percent 

decrease from 1,306 in FY 2017-18. 

 

Issues / Challenges 

 

• As the City encourages more residents to seek alternative modes of transportation, special 

attention must be paid to ensure safety on all City streets.  Directed enforcement and 

education in identified problem areas create a safer environment for citizens to travel. 

 

2020-21 Proposed Strategy 

 

• MCIT will utilize the Leica RTC360 3D Laser Scanner to investigate major traffic collisions 

that may expose the City to significant liability.  The scanner will enhance the collision 

reports completed by MCIT because of the state-of-the-art hardware and software.  The 

addition of this Leica 3D Scanner would exemplify LAPD Strategic Goals 4 and 6.  By 

unlocking modern technology proficiencies, the Department can operate smarter as it 

establishes systems and processes to save time and money. 

 

The current description for this program can be found in the 2019-20 Detail of Departmental 
Programs (Blue Book). Please review that description. If you would like to propose a revision to 
that description, or if this is a new program, please write your proposed program description 
language below: 
 
 

Key Metric 
Please provide the metric that supports the above strategy. The department must have 
direct influence/control over the metric. The metric must measure either an output or 
outcome. This metric should be the one that is printed in the Detail of Departmental 
Programs (Blue Book), or reflect the new metric that you are proposing.  



 

 
 
 

• The Performance Metrics that supports Strategic Goal 1 – Improve Traffic Safety, is the total 

Traffic Hit and Run Collisions, and the total Traffic Collisions with severe injuries.  The 

number of Traffic Hit-and-Run Collisions in FY 2018-19 was 28,701 and represents a three 

percent decrease from 29,597 in FY 2017-18.  The total number of Traffic Collisions with 

severe injuries in FY 2018-19 was 1,278 and represents a 2.1 percent decrease from 1,306 

in FY 2017-18. 
 

Alignment with Priority Outcomes 
Check all that apply:        [  ] Well-Run          [  ] Livable         [x] Safe         [  ] Prosperous 

 



 
 Request  A 

 

 
 

2020-21 Budget Program Request 
 

Department Name 

Police Department 

 

Program Name 

Traffic Control 

 

Program Code 

7005 

 

Total Request Amount 

$126,271 

Name/Description of Budget Request  

Name: Leica RTC 360 3D Laser Scanner and Laptop Computers 
 
Provide a general description on what resources are being requested. If the positions requested 
are exempt, explain why an existing civil service classification cannot perform these functions. If 
the request requires a multi-year funding plan, provide a detailed funding breakdown that illustrates 
the cost for each year and the total cost of full implementation.  
 
The Los Angeles Police Department (LAPD) is requesting funding in the amount of $126,271 for a 
Leica RTC360 3D Scanner for the Multi-Disciplinary Collision Investigation Team (MCIT), which 
will allow specialized traffic collision investigators to capture a variety of environments in 3D, 
improving efficiency and productivity in the field and in the office through fast, simple-to-use, 
accurate, and portable hardware and software. The RTC360 3D laser scanner scans in real time, 
including enriching High-Dynamic Range (HDR) imagery, in less than two minutes and the 
software integrates the 3D model seamlessly into renderings at the office to complete 
investigations in a fraction of the time as compared to the outdated equipment currently in use. 
Funding is also requested for four (4) HP ZBook 17 G5 Mobile Workstation Computers capable of 
running the complex software applications utilized by the Leica RTC360 3D Scanner.  Each of the 
four specialized traffic collision investigators would get a computer allowing them to access the 
data from the scanner to document complete and accurate renderings of traffic collision scenes 
and crime scenes for criminal prosecution and civil lawsuit mitigation.  The Leica 3D Scanner costs 
$107,831 to purchase and operate for the first year.  Recurring funding is requested for the $4,900 
annual cost to maintain and update the system software ($900 for calibration and $4,000 for 
software updates) after the first year. The notebooks are a one-time cost of $12,365 plus tax 
(approximate total of $13,540). 

[  ] Continuation of 2019-20               [X] New Request 

 

Departmental Collaboration 
If this request was developed in conjunction with other departments, list the departments 
below. 

 

N/A 

 

Justification 

1 

What problem is being addressed and how will this request address it? 

 

Currently, MCIT is using a Leica Total Station TS12 which is old technology with limited 



 
 Request  A 

 

 
 

capability.  The officers are also using HP T60m283.00 notebooks manufactured in 2004 that 
are incapable of processing the software applications of the Leica Scanner.  The Leica Total 
Station TS12 is no longer in production and Leica no longer offers updates for the firmware or 
software of the unit.  The unit routinely malfunctions when storing data on the internal 
processor and must be re-booted, wasting time and often causing officers to recapture data.  
It requires two officers to capture data during use and it measures one reference point at a 
time at a traffic collision scene.  On average, a typical traffic collision scene will consist of 
approximately 500 to 1,200 reference points and can take up to ten hours to complete with 
both officers focusing their attention on the unit and note-taking. 
 
The Leica RTC360 3D Laser Scanner will capture the scenes at up to two million points per 
second, including enriching High-Dynamic Range (HDR) imagery, in less than two minutes 
and it will automatically record the moves from station to station to pre-register the scans in 
the field without manual intervention.  The new unit will maximize officer safety as the officers 
can focus on external threats while the Leica RTC360 3D Laser Scanner collects the data 
after a push of a button.  
 
The new scanner has the latest state-of-the-art hardware and software that will exceed the 
Department's current method of capturing and accurately documenting the scenes and will 
reduce the amount of time roads are closed, reduce lane closures, and minimize road 
congestion.  The Department will have a more effective and efficient system for crime scene 
mapping, therefore cutting crime scene investigative time by at least four hours per incident. 
With a Leica 3D Scanner, officers will gain more flexibility to fulfill their daily functions and 
better meet the needs of the communities they serve.  It will also show dedication to 
Department employees, reduce workloads, minimize the stress of equipment failure, and 
reduce exposure of employees to the dangers of working in the streets. 

2 

What are the 2020-21 goals of this request? 
 
MCIT will utilize the Leica RTC360 3D Laser Scanner to investigate major traffic collisions that 
may expose the City to significant liability.  The scanner will enhance the collision reports 
completed by MCIT because of the state-of-the-art hardware and software.  The addition of 
this Leica 3D Scanner would exemplify LAPD Strategic Goals 4 and 6.  By unlocking modern 
technology proficiencies, the Department can operate smarter as it establishes systems and 
processes to save time and money. 
 

What are the long-term goals of this request? 
 

Long-term goals of this request are to maintain accurate calibration of the scanner and deploy 

it for MCIT investigations for many years. 

3 

If this request is to increase or expand services, or to address backlog/workload issues, has 

the Department undergone a process improvement or another service efficiency exercise 

(including but not limited to technology and automation)?   

 

N/A 

 



 
 Request  A 

 

 
 

Y 

If yes, what changes were made and what were the results?  Provide evidence of results. 

 

N/A 

N 

If no, why has this not been done? 

 

N/A 

4 
Why is this approach better than the alternative approaches that were considered? 
 
N/A 

5 

What special funds are eligible to be used for this request?  
 
Forfeited Assets Trust Fund of the Police Department (Schedule 3) - This Fund is 
administered by the Police Department.  ($5.0 million in FY 2019-20 is funding items such as 
TASERs, technology, and gang intervention programs). 
 
Local Public Safety Fund (Schedule 17) - This Fund is administered by the City Administrative 
Officer, but is a source of funds to the Department’s budget ($42.9 million in FY 2019-20).  
 
Supplemental Law Enforcement Services Fund (SLESF) (Schedule 46) - This Fund is 
administered by the Mayor’s Office, but is a source of funds to the Department’s budget 
($10.6 million in FY 2019-20). 

 

Supporting Performance Metrics 
Provide (a) metric(s) to support the above justification.  

 
1. Provide metrics that measure either the amount of services produced (output) and/or the 

impact of those services on your stakeholders (outcome). The department must have direct 
influence/control over each metric. 
 
Currently, MCIT is using a Leica Total Station TS12 which is old technology and has limited 
capability.  The new scanner has the latest state-of-the-art hardware and software that will 
exceed the Department's current method of capturing and accurately documenting the 
scenes.  The new scanner will reduce collision scene investigative time by at least four 
hours per incident. 

 
2. Explain how the investment in resources will directly impact the metrics that measure the 

goals identified in question 2 of the Justification area above. Describe the impact on the 
metrics if the requested resources are not received. Provide numerical evidence.  
 
MCIT will utilize the Leica RTC360 3D Laser Scanner to investigate major traffic collisions.  
The scanner will enhance the collision reports completed by MCIT because of the state-of-
the-art hardware and software.  The new scanner will capture the scenes at up to two million 
points per second, including enriching High-Dynamic Range (HDR) imagery, in less than two 
minutes and it will reduce the total time for at scene investigations.  As noted, the current 
Leica Total Station TS12 can take up to ten hours to complete a crime scene investigation.  



 
 Request  A 

 

 
 

A typical scene utilizes a minimum of seven employees (two to run the scanner, four to 
control traffic and a supervisor). However, most scenes require Department of 
Transportation personnel and additional officers for security.  The Leica 3D Scanner 
reduces the data collection time to less than four hours and cuts investigation time in half.  
This frees up officers and other City employees for other duties and greatly reduces 
overtime costs.  If funding is not received, MCIT will continue to utilize the Leica Total 
Station TS12 to complete the investigation which can take up to ten hours to complete and 
will keep roads closed for the duration of the investigation. 
  

 

Alignment with Strategic Documents 
Check all that apply: 

[  ] Mayor’s Expectations Letter  

[  ] Comprehensive Homeless Strategy 

[  ] Sustainable City pLAn 

[  ] Equitable Workforce and Service Restoration Plan 

[X] Strategic Plan(s) 
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 Request  A 

 

 

 
 

2020-21 Various Programs Request 
 

Department Name 

Police Department 

 

Program Name 

Various 

 

Program Codes 

 

 

Total Request Amount 

$174,283,653 

Name/Description of Budget Request  

Name: Salaries, Recruit Expenses and Memorandum of Understanding (MOU) Obligations 
 
Provide a general description on what resources are being requested. If the positions requested 
are exempt, explain why an existing civil service classification cannot perform these functions. If 
the request requires a multi-year funding plan, provide a detailed funding breakdown that illustrates 
the cost for each year and the total cost of full implementation. 
 
The Los Angeles Police Department (LAPD) is requesting funding in the amount of $174,283,653 
to increase various sworn and civilian salary accounts in the Department.  This funding includes 
recruit costs as well as additional funding needed to cover Department base salaries due to MOU 
raises and step increases. 
 
 

FISCAL YEAR 2020-21 

  

Account Name Funding Requested 

Salaries General $10,878,311  

Salaries Sworn 123,175,497  

Salaries As-Needed/Summer Youth 356,869  

Overtime General 1,390,595  

Overtime Sworn 29,986,905  

Accumulated Overtime (Sworn) 4,357,710  

Recruit Expenses 3,462,766  

MOU 24&25 Expenses 675,000  

Total: $174,283,653  
 

[X] Continuation of 2019-20               [  ] New Request 

 

Departmental Collaboration 
If this request was developed in conjunction with other departments, list the departments 
below. 
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Justification 

1 

Salaries General: $ 10,878,311 
 
The Department is requesting a funding increase of $10.9 million in its Salaries General 
Account.  This increase is based on a civilian hiring plan that includes filling 275 positions 
which represent the positions that are expected to be vacated due to attrition.  This plan will 
ensure that highly critical positions such as Police Service Representatives, Property Officers, 
Detention Officers, and other specialized and administrative positions are continuously hired 
to manage attrition and to meet the Department’s needs.  Annual payments for Tool 
Allowances, Shoe Allowances, Sick Payouts, and step increases are included.  The provisions 
for salary increases in the Memoranda of Understanding for both the Coalition and the 
Engineers and Architects Association are included in this request. The positions and funding 
for the Los Angeles County Metropolitan Transportation Authority (LACMTA) contract are 
requested in the Specialized Enforcement and Protection Program. 

 
1. The Department is requesting regular position authorities for the following substitute 

authority positions and to resolve classification issues: 
 

Division Position Title No. 

Personnel Division  Principal Clerk Police I 1 

Audit Division Police Performance Auditor I 1 

Application Development and Support 
Division Senior Management Analyst II 1 

Emergency Command Control 
Communications Systems Division 

Communications Engineering 
Associate IV 1 

Various Secretary 8 

 
The Principal Clerk Police I is assigned to Personnel Division’s Civilian Employment Section 
and is responsible for reviewing completed documents; supervising part-time and seasonal 
Student Workers; recording retention requests; and functionally supervising three Senior 
Administrative Clerks.  This position also assists with tracking position authorities as they are 
filled and vacated to update data uploaded in the new Position Control Module in PaySR, the 
City’s payroll system.  The position was filled in lieu of two Administrative Clerk positions, 
which will be deleted upon approval of the PCP position.  
 
The Police Performance Auditor I is assigned to Audit Division as part of an audit team and 
conducts research; prepares fact sheets; and assists with development and design of 
methodologies for audit purposes.  This position was filled in lieu of an Auditor I position, 
which will be deleted upon approval of this request.    
 
The Senior Management Analyst II serves as the Assistant Commanding Officer of Application 
Development and Support Division (ADSD) and is responsible for preparing budget requests 
and ensuring that succession plans are in place to support critical functions.  The previous 
position and incumbent were transferred to the Office of the Chief of Police, but the duties 
remained with ADSD.  If approved to regularize this position, the Los Angeles Police 
Department will evaluate its existing vacancies to determine which position to delete for this 
authority. 
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The Communications Engineering IV position is assigned to Emergency Command Control 
Communications Systems Division (ECCCSD) and is responsible for managing large-scale 
projects with Department-wide impact.  Evolving technological requirements within the public 
safety arena have deemed it necessary to employ personnel with the knowledge, skills, and 
abilities to spearhead, plan, design, implement, test, and operate public safety 
communications systems (Body-Worn Video and Digital In Car Video) and infrastructure. The 
Department will delete one Communications Engineering Associate III upon approval. 
 
The eight Secretary positions will be assigned throughout the Department.  These 
positions will perform routine administrative tasks, maintain appointment and meeting 
calendars, address inquiries and requests from the public, other LAPD personnel, and the 
Police Commission.  Historically the LAPD has compensated employees deemed to have 
performed secretarial duties although not classified as secretaries, based on discussions 
with the clerical union, American Federation of State, County and Municipal Employees 
(AFSCME), Local 3090 (Union).  The policies of the LAPD and the provisions of 
Memorandum of Understanding (MOU) 3 as written did not allow for compensation to be 
provided.  Through numerous discussions with the Union, the best course of action 
recommended included requesting new authorities during the budget cycles.  Acquisition 
of the positions continues to represent the LAPD’s good faith effort to minimize working-
out-of-class situations and honors an agreement with the Union.  
   

2. The Department is requesting add/deletes for the following positions: 
 

Division  Position Title  No. 

 from to  

Office of Inspector 
General (OIG) 

Police Performance Auditor 
III  

Police Special Investigator 
3 

 
Police Special Investigator- Police Special Investigators (PSIs) offer greater overall 
functionality for the Office of the Inspector General (OIG) with their varied backgrounds in 
police oversight, law, criminal justice, public policy, and law enforcement.  More importantly, 
the OIG has been tasked with far fewer traditional audits in recent years than it was tasked 
with during the time under a federal Consent Decree.  Moreover, the OIG has essentially 
ceased the practice (prescribed by the Consent Decree) of conducting secondary audits of 
completed Department audits.  Traditional audits and meta-audits were, formerly, the type of 
assignments that most directly called for the specialization of Police Performance Auditors 
(PPAIIIs) within the OIG.  Many more of the OIG’s present reports and other projects are more 
substantive, qualitative, and analytical than many of the audits previously completed by the 
OIG.  They more commonly require policy research and writing, legal conclusions, and 
conceptual thinking in order to yield meaningful recommendations for improvement by the 
Department.  Such reports are the type of assignments that most directly call for the education 
and background found in the PSI position. 
 

3. The Department is requesting the following upgrades: 
 

Division  Position Title  No. 

 From to  

Application Development and 
Support Division (ADSD) 

Programmer/Analyst IV  Programmer/Analyst V 
1 
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Programmer/Analyst V – The Programmer/Analyst V will be responsible for the 
development, maintenance, and support of the Detective Case Tracking System (DCTS).  
The position will provide support to DCTS end users as well as serve as the primary 
resource for the migration of DCTS to the new Records Management System.    

 
Salaries Sworn: $123,175,497 
 

1. The Department is requesting a funding increase of $123.2 million in its Salaries - 
Sworn Account.  This increase is based on a hiring plan that assumes a starting 
deployment of 10,103 officers, an average per pay period salary of $4,580, an average 
vacation payout of $18,458 and an average sick payout of $21,790 per pay period.  
The Department plans to hire 495 new recruits to replace the projected attrition of 495 
officers.   

 
The $123.2 million includes funding for the Task force for Regional Auto Theft 
Prevention (TRAP) (one Lieutenant II, two Detective III, one Detective II and 13 
Detective I positions), and Community Oriented Policing Services (COPS) (25 Police 
Officer II) grant positions.  Continued resolution authority is required for these 
positions. The positions and funding for the Los Angeles County Metropolitan 
Transportation Authority (LACMTA) contract are requested in the Specialized 
Enforcement and Protection Program. 

 
The average salary is based on September 28, 2019 at $4,440 which does not include 
other specialized bonuses authorized in the new MOU 24 that have not taken effect.  
The projection, however, anticipates a 1.5 percent salary increase effective             
July 5, 2020 and an additional 3.25 percent on January 17, 2021. 
 

2. The Department is requesting the following corrections to the Department Personnel 
Ordinance: 
 

Division  Position Title No. 

Risk Management and Legal 
Affairs Group (RMLAG) Police Commander  1 

 
A recent reorganization of the Department command structure has resulted in the need for an 
additional regular sworn command staff position to serve as the Department’s Risk Manager, 
overseeing and directing the Risk Management and Policies Division, Legal Affairs Division, 
and Strategic Planning Section.  This position was previously authorized as a substitute 
authority. 
 

3. The Department is also requesting add/deletes for the following positions: 
 

Division Position Title No. 

 From: To:  

Security Services  Municipal Police 
Lieutenant 

Police Lieutenant I 1 

Security Services  Municipal Police 
Sergeant 

Police Sergeant I 2 

 Total 3 
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In 2012, the Department of General Services’ Office of Public Safety (OPS) was consolidated 
within the LAPD’s Security Services Division (SECSD).  With the consolidation, existing OPS 
sworn employees were transferred to the LAPD within the Municipal Police series 
classifications.  As Municipal Police series employees retire or separate from the Department, 
it is requested that an equivalent LAPD sworn classification be approved in the Departmental 
Personnel Ordinance to maintain appropriate staffing within SECSD.    
 
MOU 24 & 25 Expenses- $675,000 
 
The Memorandum of Understanding (MOU) 24, for Police Officers, Lieutenants and below, 
and MOU 25, for Police Officers, Captains and above, includes provisions for educational 
expenses to be paid out to the Los Angeles Police Protective League (MOU 24) and the 
Command Officers Association (MOU 25) for their members.  According to Article 6.17 in 
MOU 25, the City will provide $375,000 in February 2021 for management training, tuition 
reimbursement, and technology as it relates to educational programs on law enforcement, 
leadership, and management. In MOU 24, Article 7.18 indicates $300,000 will be paid by the 
City to the League for education and training expenses for its members.   
 
Recruit Expenses – $3,462,766 

 

Funding in the amount of $3.4 million is being requested to cover expenses for 495 new 
recruits. The expenses will include: 

 
Training materials and text references $    386,229 

Trauma Kits 47,481 

Uniforms and Accessories 1,216,572 

Lockers 111,105 

Targets and Backs 114,429 

Ammunition 1,388,950 

Guns 198,000 

Total $ 3,462,766 

 
Salaries – As Needed/Summer Youth - $356,869 

 

The Department is requesting an increase of $356,869 in its Salaries As Needed account or 
general increases approved in various bargaining units.  This increase also includes an 
additional $12,146 to increase the Department’s participation to support the Mayor’s 
Executive Directive No. 9 - Hire LA’s Youth/Summer Youth Employment Program.   
 
Overtime General - $1,390,595 

 
Funding of $1.4 million for civilian cash overtime (OT) is being requested due to base salary 
increases, various bonuses, longevity pay, and the methodology for calculating overtime that 
were negotiated under the various civilian Memoranda of Understanding (MOUs) that were 
recently approved by the Mayor and Council. In addition, there has been an increasing need 
for civilians to work overtime to respond to the mounting public-service duties and 
responsibilities.  Civilian cash overtime has been limited to divisions with 24/7 operations, 
such as Communications, including the two dispatch centers, Technical Investigation, 
Records and Identification, and other divisions such as Motor Transport, Evidence and 
Property Management, Forensic Science, and Security Services, to the exclusion of other 
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divisions who also require employees to work overtime. The allocations to the aforementioned 
divisions were limited due to budget constraints.  Employees of other divisions who needed to 
work overtime were required to bank their overtime. There are maximum limits to banked 
overtime and once the limit is exceeded, the excess is paid in cash.  To prevent employees 
from exceeding their banked overtime limits, they are required to take time off, which impacts 
Department operations and the ability to continue to provide service to the public and sworn 
officers. 
 
Overtime Sworn - $29,986,905  
 
Funding of approximately $30 million is requested to increase the Overtime Sworn Account to 
approximately $144 million in FY 2020-21.  This increase is based on the collaborative effort 
of the LAPD, the City Administrative Officer, the Chief Legislative Analyst, and the Mayor’s 
Office to identify and reduce over-expenditures of overtime.  An increase in sworn overtime 
will be needed for expenditures related to large-scale emergencies; Memorandum of 
Understanding 24 (MOU 24) obligations, including MOU Cost of Living Allowances (COLA) 
and cash-out option for banked overtime in FY 2020-21; overtime costs associated with Vision 
Zero and Human Trafficking that have previously been unfunded; and, costs related to the 
Major League Baseball All-Star events occurring in Los Angeles in July 2020. The Department 
is requesting the same funding for FY 2020-21 as was included in the FY 2019-20 Adopted 
Budget for overtime costs associated with A Bridge Home (ABH), the City’s homeless 
initiative. The Department will implement a bureau/zone approach to policing the existing 
locations. In addition, dedicated police services will be provided on a 24/7 basis for 28 days as 
new ABH locations are opened. This request does not include sworn overtime associated with 
the Los Angeles County Metropolitan Transportation Authority (LACMTA) contract.  
 
The following chart summarizes the requested increase in sworn overtime funding: 
 

Sworn Overtime (OT) - excluding LACMTA 

MOU COLAs $12,861,220  

Unfunded Vision Zero plus MOU COLAs 1,669,264  

Unfunded Human Trafficking plus MOU COLAs 556,421  

Cash-out up to 200 banked hours OT per MOU 5,000,000  

Major League Baseball All-Stars 1,500,000  

A Bridge Home 8,400,000  

Total increase: $29,986,905  

 
Accumulated Overtime (Sworn) - $4,357,710  
 
The Department is requesting a funding increase in the of $4,357,710 for its Accumulated 
Overtime Account, for a total of $9,557,370. The Accumulated Overtime Account is used to 
pay sworn officers their “banked” or accumulated overtime when they retire.  This is an 
obligatory expenditure.  This account has remained at $3.5 million since FY 2014-15 even 
though the Department has consistently been under funded in this account.  
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Below is a chart comparing the adopted budgeted amounts with actual expenditures by FY: 
 

Fiscal Year No. of 
Retirees 

Avg. Cost 
Per 

Person 

Adopted 
(Budgeted) 

Actual 
Expended 

2014-15 455 $8,713 $3,500,000 $3,964,268 

2015-16 502 $8,457 $3,500,000 $4,245,569 

2016-17 489 $9,504 $3,500,000 $5,796,836 

2017-18 491 $11,806 $3,500,000 $4,647,319 

2018-19 475 $12,911 $3,500,000 $5,450,223 

2019-20 490 $13,169 $7,957,751 - 

2020-21 495 $19,307  $9,557,370* 

 Estimate is based on DROP and historical attrition for FY 2020-21. 

 
As indicated on the above chart the funding required to pay out the officers’ accumulated 
overtime has increased significantly. This is due to a few factors: Cost of Living increases the 
officers have received over this time period, changes to MOU 24 that allow officers to bank 
150 hours a year into their “old bank” and changes to MOU 25 that now allow Captains and 
above to hold on to 200 hours of overtime, that had previously been paid at the Lieutenant 
level, until they retire at a much higher rate of pay.  

2 

What are the 2020-21 goals of this request? 
 

Approving increased funding for the salary accounts will contribute to the Department’s 
Strategic Goal 2 (Reduce Crime and Victimization) and 5 (Strengthen the Workforce) by 
allowing it to keep up with increasing hiring costs and continuing to hire to attrition for sworn 
and civilians.   
 
What are the long-term goals of this request? 
 

Increasing funding to the Department’s salary accounts will help it maintain a steady 
workforce and support the Mayor’s goals of creating a safe and well-run city.   

3 

If this request is to increase or expand services, or to address backlog/workload issues, has 

the Department undergone a process improvement or another service efficiency exercise 

(including but not limited to technology and automation)? 

 

N/A 

Y 

If yes, what changes were made and what were the results? Provide evidence of results. 

 

N/A 

N 

If no, why has this not been done? 

 

N/A 

4 
Why is this approach better than the alternative approaches that were considered? 
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5 
What special funds are eligible to be used for this request?  
 

 

Supporting Performance Metrics 
Provide (a) metric(s) to support the above justification.  

 

1. Provide metrics that measure either the amount of services produced (output) and/or the 
impact of those services on your stakeholders (outcome). The department must have direct 
influence/control over each metric. 

 
2. Explain how the investment in resources will directly impact the metrics that measure the 

goals identified in question 2 of the Justification area above. Describe the impact on the 
metrics if the requested resources are not received. Provide numerical evidence.  

 

Alignment with Priority Outcomes 
Check all that apply:        [  ] Well-Run          [  ] Livable         [  ] Safe         [  ] Prosperous 

 

Alignment with Strategic Documents 
Check all that apply: 

[  ] Mayor’s Expectations Letter  

[  ] Comprehensive Homeless Strategy 

[  ] Sustainable City pLAn 

[  ] Equitable Workforce and Service Restoration Plan 

[X] Strategic Plan(s) 
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2020-21 Various Programs Request 

 

Department Name 

Police Department 

 

Program Name 

Various 

 

Program Code 

 

 

Total Request Amount 

$1,499,830 

 

Name/Description of Budget Request  

Name: Community Safety Partnership (CSP) Program 
 
The Los Angeles Police Department is requesting funding and position authorities to support and sustain 
the Community Safety Partnership (CSP) Program. The requested funding and positions are to enhance 
CSP’s sustainability and functional oversight. These positions will ensure the success of the CSP program 
during FY 2020-21 and beyond. The chart below details the positions and funding requested. For the 
Police Officer III positions, the Department is requesting upgrades of existing vacant Police Officer II 
authorities.  
 

Community Safety Partnership (CSP) Program 

Quantity Class Title 
Class 
Code 

Number of 
Months Funding 

Requested 
Net Salary 

Harvard Park CSP 

1 POLICE SERGEANT II 2227-2 10 $119,215 

10 POLICE OFFICER III 2214-3 10 1,014,458 

Program/Overtime Budget - Pro-rated Funding (September 2020 - June 2021) 167,483 

Harvard Park Subtotal: $1,301,156 

          

CSP Program Oversight and Administration  

1 POLICE LIEUTENANT II 2232-2 9 125,156 

1 MANAGEMENT ANALYST 9184 9 73,518 

          

Remaining CSP Sites - Regular Position Authorities without funding 

8 POLICE SERGEANT II 2227-2   0 

80 POLICE OFFICER III 2214-3   0 

1 POLICE LIEUTENANT II 2232-2   0 

102       $1,499,830 
 

Note: With the exception of the Administrative Lieutenant II and Management Analyst positions, all positions 

requested are currently filled or are in the process of being filled to support the San Fernando Gardens CSP site 

opening in the Spring of 2020.  

 

[ ] Continuation of 2019-20               [X] New Request 
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Background 
The Community Safety Partnership (CSP) is a community-driven model of policing that was 
established in 2011.  It was borne from the growing understanding amongst the Department’s 
leadership that traditional policing methods were not sufficiently addressing the violent crime that 
was endemic across segments of the City. 
 
CSP was designed to mirror the best practices established by the public health sector.  Similar to 
how public health officials recognized that epidemics were best resolved through prevention rather 
than treatment, the CSP model treats neighborhoods stricken by high rates of violent crime by 
giving the greatest attention to developing programs that foster a healthy neighborhood rather than 
solely focusing on arrests and enforcement after crimes have occurred.  The “prevention” for the 
neighborhoods is the product of CSP’s sworn personnel partnering directly with community 
leaders, academia, community institutions, funders, and government agencies to develop wrap-
around solutions that work to address the systemic problems which created the environment that 
allowed the violence to become entrenched in the first place.  
 
The vehicle for the wrap-around solutions is the programs run by CSP personnel, which were 
designed in concert with service providers and community members.  Each of the programs 
offered speaks to the unique needs of each of the eight neighborhoods in which CSP sites 
currently exist.   
 
Presently, there are eight CSP sites which stretch across both Operations-South and Operations-
Central Bureaus.  The table below lists which neighborhood each CSP site has been established 
in, as well as the corresponding 
Geographic Areas and year in 
which the site began operating.  
Sites which are based in City-
owned housing developments are 
funded through a partnership with 
the Housing Authority of the City 
of Los Angeles (HACLA).  Sites 
which are centered around City 
parks are funded through a 
partnership with the Ballmer 
Foundation.  The Ballmer 
Foundation sites (CSP Site Location Nos. 7 and 8) are shaded in blue in the above table. 
 
An additional site is scheduled to come online in Operations-Valley Bureau in the Spring of 2020.  
The site will be established in Foothill Area’s San Fernando Gardens and will be funded by 
HACLA.  This additional site is in direct alignment with the Department’s Strategic Plan, which 
calls for the expansion of CSP as a FY 2019-20 milestone under the initiative to Reduce Crime 
and Victimization. 

 CSP Site Location LAPD Area Established 

1 Nickerson Gardens Southeast 2011 

2 Jordan Downs Southeast 2011 

3 Imperial Courts Southeast 2011 

4 Avalon Gardens/Gonzaque 
Village 

Southeast 2015 

5 Ramona Gardens Hollenbeck 2011 

6 Pueblo Del Rio Newton 2016 

7 South Park Newton 2019 

8 Harvard Park 77th Street Area 2017 

Funding 
HACLA and the Ballmer Foundation each have separate funding agreements with the Department 
which stipulate the terms of their partnership.  Both HACLA and the Ballmer Foundation have 
committed to provide $250,000 annually to each site they support for the duration of their 
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respective agreements.  The $250,000 is broadly used to cover three critical areas: salary 
upgrades, overtime, and program costs. 
 
Each CSP site is staffed by 5 Police Officer IIIs, 5 Police Officers III+Is, and 1 Sergeant II.  Due to 
the number of sites within Operations South Bureau, a Lieutenant II is utilized to provide increased 
supervisorial oversight and guidance.  There is also an administrative Sergeant II position which 
serves as the CSP Coordinator and is responsible for providing administrative oversight and 
support across all CSP sites.  This position receives its funding for the salary upgrade and 
overtime from HACLA.  
 
As CSP is currently structured, the Department funds the base salary of each of these upgraded 
positions.  The cost of the upgrade itself is absorbed by a portion of the $250,000 in additional 
funding that is provided to each site by either HACLA or the Ballmer Foundation. 
 
Each CSP site’s overtime costs are generally associated with officers extending their watch or 
working on regularly scheduled days off to support the various programs run at each site.  Lastly, 
each CSP program has associated costs that can include uniforms and equipment for the youth 
sports participants, food for the various cultural events, and supportive services in the form of 
handbooks and program documentation provided to participants and their parents.  
 
The Memorandum of Agreement (MOA) regarding the six HACLA sites is scheduled to expire on  
December 31, 2019 (C.F. 15-0355).  The HACLA Board of Directors is scheduled to meet on 
November 26, 2019, to vote on a six-month extension to the existing MOA.  The extension is 
intended to allow more time to craft the final language for a new five-year agreement regarding 
CSP.  The CSP Program Coordinator has been working closely with HACLA, and based on the 
ongoing conversations with HACLA leadership, it is anticipated that the board members will 
approve both the six-month extension and a new five-year agreement.  The HACLA Board recently 
approved amending the existing MOA to include the funding for the new CSP site in San Fernando 
Gardens that is scheduled to open in the Spring of 2020. 
 
When it established its partnership with the Department, the Ballmer Foundation drafted a 
separate funding agreement for each of the two sites it supports.  The agreement that provides 
funding to the Harvard Park site is scheduled to expire on September 3, 2020 (C.F. 16-0037-S97).  
As part of the agreement, the Ballmer Foundation stipulated that any site it supported in its infancy 
would need to be fully integrated into the Department’s operating budget by the conclusion of the 
agreement (See Mayor Garcetti’s attached letter of support to the Ballmer Group regarding the 
details of their partnership). Consequently, there is no identified funding source for the Harvard 
Park site beyond September 2020.  A similar need will arise in the FY 2021-22 budget cycle as the 
funding agreement between the Department and the Ballmer Foundation that supports the South 
Park CSP site will expire in April 2022 (C.F. 16-0037-96).   
   
FY 2020-21 Budget Request 
This request is addressing the sustainability of the Community Safety Partnership Program and 
developing a plan for future funding to be integrated into the Department’s annual budget given the 
impending end to funding from the Ballmer Foundation for the Harvard Park CSP. In addition, this 
request addresses the impact the CSP has had on staffing in the Office of Operations 
(Operations). CSP personnel assigned to sites are currently occupying 1 Lieutenant II,  
10 Sergeant II, and 90 Police Officer III authorities, each of which was drawn from authorities 
assigned to Geographic Areas across Operations.  Collectively, these positions represent 
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45 A-Cars removed from basic patrol functions Citywide.  They also represent two watches worth 
of supervision in a single Area.  The Police Officer IIIs assigned to CSP cannot serve as Field 
Training Officers and cannot work with other divisional units as an ancillary assignment.  This 
means there are 90 less tenured officers in Operations who can train new officers and guide 
personnel with units like Gang Enforcement Details (GED) and Vice, where those positions 
traditionally serve as another layer of support to unit supervision.  Because of the profoundly 
positive impact of CSP, it is not recommended that we reduce its staffing; however, there is a clear 
need to address how it has impacted Operations by backfilling the authorities taken to establish 
CSP.  
 
This budget request is made up of the following three components to ensure sustainability of the 
program and lessen the impact on the Office of Operations and the Department’s core function of 
patrol. The Community Safety Partnership Cost Integration plan includes the following: 
 
1. Harvard Park CSP ($1.3 million) 
 
As indicated above, the Harvard Park site is the first of two CSP sites that have supplemental 
funding vital to site staffing, programming, and overtime that is scheduled to expire at the end of 
the current funding agreement with the Ballmer Foundation. The costs for 1 Sergeant II and 
10 Police Officers III ($1.1 million), program costs ($50,000), and overtime funding ($117,483) 
have been pro-rated to reflect the 10 months funding needed in the FY 2020-21 budget since the 
current funding agreement expires on September 3, 2020. Full-year funding will be required in 
future years in order to maintain current staffing, programming, and overtime levels.  
 
2. CSP Program Oversight and Administration ($199,000) 

 

• (1) Administrative Lieutenant II Position and funding - This position will serve as the CSP 
Coordinator and provide an additional layer of financial and program oversight.  The 
position will also establish an appropriate chain of command between the Department’s 
Community Engagement Group (CEG) and the various sites, as well as address the ever-
expanding workload associated with the expansion of CSP Citywide. 

• (1) Management Analyst – The Management Analyst is needed to oversee and manage 
the financial aspects of CSP, including reviewing funding requests, program expenditures, 
billing, and overtime tracking reports.  

 
3. Eight Remaining CSP Sites ($0) 

 
The Department is requesting regular position authorities/upgrades without funding to address the 
impact the CSP has had on staffing in the Office of Operations: 
 

• (1) Lieutenant II Position – Designated as the officer-in-charge of the four CSP teams 
deployed to the Southeast Area, the Lieutenant-I position is needed to oversee, manage, 
and lead the 40 CSP police officers and four CSP sergeants assigned to Southeast 
Division. 
 

• (8) Sergeant II Positions (Regular position authorities without funding) – These positions 
serve as field supervisors and CSP site team leaders. They are needed to oversee, 
manage, and lead the related CSP team during daily field operations.   
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• (80) Police Officer III Positions (Upgrade of existing vacant Police Officer II positions 
without funding) – These positions make up the individual “ten-person teams,” serving as 
field operators in the capacity of a Los Angeles police officer.  These positions are needed 
to respond to calls for service, attend and participate in community meetings, coordinate 
and facilitate community outreach programs, as well as provide a public safety component 
in the teams’ respective CSP zones.     

Purpose 
CSP ultimately plays a vital role in the overall strategic plan of the Department moving forward.  Its 
unique focus on relationship-based policing has resulted in marked improvements in safety and 
general community health in each of the neighborhoods where it has been implemented.  Most 
notably, during the first three years of CSP, there were no homicides in any of the Southeast Area 
housing developments where a CSP site was established.  Prior to that, an average of seven to 
eight homicides occurred across the developments in any given year, and the related 
investigations were often hampered by a lack of community cooperation. 
 
That silence from the community no longer exists.  Thanks to CSP, the relationships critical to 
building the trust that leads to cooperation with investigations is firmly established within each of 
the site locations.  When homicides or other crimes do occur, detectives are able to work with 
community partners to gather the information necessary to identify and apprehend the suspects 
who previously inflicted ongoing, unmitigated harm to these neighborhoods.   
 
As CSP continues to expand, and its principles are integrated into operations Department-wide, 
CSP will remain focused on implementing the Four Components which have been the foundation 
of its success since its inception: Community Outreach, Youth Programs, Critical Enforcement, 
and Safe Passage. 
 
Community Outreach 
The police officers assigned to CSP are tasked with partnering with community stakeholders to 
create additional police-community working groups to discuss and effectively address crime trends 
and quality of life issues.   

  
Youth Programs 
Educational field trips, mentorship programs, basketball camps, boxing clubs, soccer teams, and 
Girl Scout Troops are but a few notable youth programs CSP personnel have initiated. These 
programs have helped to reduce gang membership and delinquency in the housing developments.  
 
Public Safety – Critical Enforcement 
Enforcing the law with compassion and empathy has proven to yield more cooperation and 
information exchange between police officers and community members.   
 
Safe Passage  
CSP provides Safe Passage Patrol in order to monitor routes to and from school, including parks 
and recreational facilities located within or near respective housing developments, to ensure that 
youth within the community can travel safely to and from school and the variety of recreational 
activities that support their development. 
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Departmental Collaboration 
If this request was developed in conjunction with other departments, list the departments 
below. 

 

Six of the existing eight CSP sites are run in conjunction with HACLA.  Once it comes online, San 
Fernando Gardens will be the seventh site supported through the interagency partnership. 
 

Justification 

2 

What are the 2020-21 goals of this request? 
 
The FY 2020-21 goals of this request are to fully fund the Harvard Park CSP; identify long-term 
funding solutions to ensure the Los Angeles Police Department can continue to fulfill its 
commitment to provide community policing services to include, but not limited to: youth outreach 
programs, community outreach, school safe passage, and public safety through its CSP 
Program; to backfill the supervisory positions and Police Officer III positions that were taken 
from the Geographic Areas within the Office of Operations to ensure our patrol functions are 
fully staffed; and, to provide the necessary oversight and administration of the CSP Program as 
a whole.   
 
Funding these expenses will aid the Department in supporting its Strategic Goals for 2020:  
Goal No. 1, Initiative A – Reduce Crime and Victimization and No. 3 – Expand the Community 
Safety Partnership. Before the Department can focus on expanding CSP beyond the San 
Fernando Gardens’ site, there must be a plan in place to ensure the financial sustainability and 
internal structure necessary to support the continuation of all existing and future sites. This 
request also aligns with Goal No. 2, Initiative A – Build Community Trust.   
 
In addition to meeting the Department’s goal for expansion, CSP has developed the following 
strategies for FY 2020-21: 

➢ Improve and enhance community livability. 
➢ Improve and enhance quality of life in the communities we serve. 
➢ Reduce crime and change perceptions of fear.  

 

What are the long-term goals of this request? 
 
The long-term goals of this funding request are to: (1) Ensure the Department continues its 
commitment to community policing by maintaining and adding to the staffing levels of the 
Community Safety Partnership; (2)  Safeguard the Ballmer Foundation supported CSP teams’ 
ability to continue to provide critical outreach programs and public safety services in the affected 
parks and neighborhoods; (3) Continue to increase public trust and confidence in the LAPD 
through outreach programs that serve to provide opportunities to at-risk youth and adults; and 
(4) Utilize CSP personnel to cultivate healthy communities where all members can thrive.  
 
By fulfilling this funding request, the City will guarantee the sustainability and overall health of 
CSP.  In addition to supporting the Department’s Strategic Goal to Protect Los Angeles through 
the expansion of CSP and Build Community Trust, the funding will also support the Mayor’s goal 
of having a well-run and livable city (See attached letters of support for CSP from City 
Councilmembers).      
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3 

If this request is to increase or expand services, or to address backlog/workload issues, has the 

Department undergone a process improvement or another service efficiency exercise (including 

but not limited to technology and automation)? 

 

N/A 

Y 
If yes, what changes were made and what were the results? Provide evidence of results. 

N/A 

N 
If no, why has this not been done? 

N/A 

4 
Why is this approach better than the alternative approaches that were considered? 
N/A 

5 

What special funds are eligible to be used for this request?  
 
HACLA and the Ballmer Foundation both currently pay the salary differential created by the 
upgraded lieutenant, sergeant, and police officer positions within CSP.  Each position is 
upgraded from its base level of a Lieutenant I, Sergeant I, and Police Officer II, which is funded 
by the Department, to a Lieutenant II, Sergeant II, Police Officer III+I, or Police Officer III 
position, respectively.   
 
Though HACLA appears poised to continue its financial support of CSP, funding the Ballmer 
Foundation sites at the conclusion of their agreements is not in alignment with HACLA’s mission 
or funding priorities.  Additionally, HACLA currently funds 7 of the CSP sites and cannot commit 
more funding toward CSP to offset the 78 personnel that comprise the teams. 
 

 

Supporting Performance Metrics 
Provide (a) metric(s) to support the above justification.  

 

1. Provide metrics that measure either the amount of services produced (output) and/or the 
impact of those services on your stakeholders (outcome). The department must have direct 
influence/control over each metric. 
 
The CSP program relies, in part, on traditional crime reporting data, as provided by the 
Department, to help in assessing the teams’ effectiveness.  Recent recorded data revealed 
that in comparison to adjacent reporting districts Avalon Gardens (Southeast Division) 
experienced an 83.8% decrease in Part-1 crimes; the Harvard Park CSP zone (77th Street 
Division) experienced a 93.9% decrease in Part-1 crimes.  Other CSP zones experienced 
similar decreases in Part-1 crimes.  
  
The CSP program utilizes a Monthly Activities Report (MAR) as part of its regular reporting 
and assessing.  The MAR serves to account for output related, but not limited to, the CSP’s 
community service programs, school safe passage patrol, and youth outreach events and 
programs in the form of quantifying how many times certain activities are conducted during 
a specified period.  Additionally, the data collected and documented on the MAR is utilized 
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to assess the impact of the services provided by the CSP teams in their respective zones.   
 
Additional means of evaluating CSP are in various stages of development.  The 
Department’s Community Engagement Group recently stood up a CSP Executive Steering 
Committee.  The Committee brings together representatives from Council offices, funders, 
academia, various elements of Department leadership to develop systems for ensuring 
CSP’s ongoing sustainability and health.  As the Committee continues to provide insight and 
guidance, there is the expectation that existing and future CSP metrics will capture an 
increase in community safety and health. 
 
The Committee’s efforts are being supported by professors from UCLA’s Luskin School of 
Public Affairs who are completing a quantitative and qualitative analysis of the CSP sites at 
Nickerson Gardens and Ramona Gardens.  The results will inform the committee on which 
elements of CSP’s current approach are yielding the desired impact and which aspects can 
be augmented to better meet the communities’ needs. 
 

2. Explain how the investment in resources will directly impact the metrics that measure the 
goals identified in question 2 of the Justification area above. Describe the impact on the 
metrics if the requested resources are not received. Provide numerical evidence.  
 
The requested funds will ensure the CSP program can maintain and add to its current 
staffing levels.  As part of its purpose, the CSP program aims to continue to reduce crime 
and maintaining adequate staffing levels is vital in this effort.  The CSP teams have proven 
that with the necessary personnel resources, they can significantly impact crime. The chart 
below reflects the reduction in Part 1 crimes from 2016 to 2019: 

     

 

CSP Team 

Part-1 Crimes  
Inside CSP Site Boundaries 

vs. 
Adjacent Residential Areas 

(½ mile radius surrounding CSP Sites) 
 

1. Ramona Gardens  -27.1% 

2. Harvard Park -93.9% 

3. Pueblo Del Rio -48.8% 

4. Avalon Gardens -83.8% 

5. Jordan Downs -20.8% 

6. Gonzaque Village -78.8% 

7. Nickerson Gardens -17.5% 

8. Imperial Courts  -22.5% 

 
 

Additionally, in providing the requested funds and position authorities, the CSP program will 
continue to be fully staffed, enabling the teams to continue to provide the following outreach 
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programs to the communities they serve. Between 2016 and 2019 calendar year to date (YTD), 
20 new outreach programs have been added to the CSP program: 

 
1. Nick’s Kids Soccer: 30 youth (ages 8-17) 
2. Nick’s Kids Homework Club: 15 youth (ages 8-14) 
3. Imperial Courts Business Academy: 10-15 youth and young adults (ages 15-21) 
4. Soapbox Derby Program: 20-25 youth (ages 8-14) 
5. Rocket Building Program: 10-15 youth (ages 10-15) 
6. Watts Community Walk: 5-10 adults (ages 18-40) 
7. Watts Basketball Skills Academy: 3-4 youth (ages7-12) 
8. Zumba: 10-12 adults 
9. Yoga: 10-12 adults 
10. Girl Scout Troop – 77th Street Area: 12-15 youth (ages 8-12)  
11. Girl Scout Troop – Southeast Area: 25-30 youth (ages 8-12)  
12. Girl Scout Troop – Newton Area: 12-15 youth (ages 8-12)  
13. Pueblo United Youth Football: Approximately 20 youth (ages 8-12) 
14. Senior BINGO: 20-25 Adults and senior citizens (all ages)  
15. Neighborhood Watch Program: Open community program 
16. Folklorico Dance: 10-15 youth (ages 8-16) 
17. Southeast Surf Program: 10-12 youth (ages 8-15) 
18. Jr. Clippers Basketball: 15-20 youth (ages 7-14) 
19. Girls Youth Soccer Club at Locke High School: 10-12 youth (ages 13-17) 
20. Ramona Gardens Senior Club: 12-15 senior residents 

 

Alignment with Strategic Documents 
Check all that apply: 

[X] Mayor’s Expectations Letter  

[  ] Comprehensive Homeless Strategy 

[X] Sustainable City PLAn 

[  ] Equitable Workforce and Service Restoration Plan 

[X] Strategic Plan(s)  
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2020-21 Various Programs Request 
 

Department Name 

Police Department 

 

Program Name 

Various 

 

Program Code 

 

 

Total Request Amount 

$350,000 

Name/Description of Budget Request  

Name: Photocopier (Multifunction Printer) Contract 
 
Provide a general description on what resources are being requested. If the positions requested 
are exempt, explain why an existing civil service classification cannot perform these functions. If 
the request requires a multi-year funding plan, provide a detailed funding breakdown that illustrates 
the cost for each year and the total cost of full implementation.  
 
The Los Angeles Police Department (LAPD) is requesting an additional $350,000 to fund the 
annual copier contract.  There is currently $899,000 allocated for the copier (multifunction printer) 
contract in the Department’s budget; however, the total amount required is $1,249,000.  As the 
Department continues to leverage new technology and seek more sustainable solutions, personnel 
have discovered the efficiencies of printing to a multifunction printer rather than a stand-alone 
printer and quarterly usage costs have increased.  Additionally, the multifunction printers have the 
capability to scan files directly to a secure Cloud-based active directory.  Current funding is 
insufficient to cover all expenses associated with the contract, including monthly lease payments 
for all devices and annual taxes. 

[X] Continuation of 2019-20               [  ] New Request 

 

Departmental Collaboration 
If this request was developed in conjunction with other departments, list the departments 
below. 

 

N/A 

 

Justification 

1 

What problem is being addressed and how will this request address it? 

 
The Department is requesting an increase in the recurring budget for photocopier expenses to 
provide sufficient funding for the annual multifunction printer (copier) procurement contract.  
Fiscal Years 2017-18 and 2018-19 funds have been deficient an average of $467,000 per 
year. 
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2 

What are the 2020-21 goals of this request? 
 

The 2020-21 goal of this request is to acquire adequate funding without impacting other 
Department programs. 
 
What are the long-term goals of this request? 
 
The long-term goals of this request are to maintain flexibility in printing solutions by adding the 
ability to remove stand-alone printers and fax machines from service and replace them with 
multifunction printers (copiers). 

3 

If this request is to increase or expand services, or to address backlog/workload issues, has 

the Department undergone a process improvement or another service efficiency exercise 

(including but not limited to technology and automation)? 

Y 

If yes, what changes were made and what were the results? Provide evidence of results. 

 

The multifunction printers provided in the copier contract improve and automate business 
processes such as capability to scan and electronically deliver documents to Cloud-based 
directories.  Other devices having the same capability require significant upfront and long-term 
maintenance costs.  Remote log-in identification card scanners were added to all multifunction 
printers and Cloud-based active directory computing access was created for all employees. 

N 

If no, why has this not been done? 

 

N/A 

4 

Why is this approach better than the alternative approaches that were considered? 
 
Leveraging the technology available through an existing City contract has provided a more 
immediate impact on work processes and user acceptance.  Greater user acceptance of 
scanning to active directories reduces the need to print long documents. 

5 

What special funds are eligible to be used for this request?  
 
Forfeited Assets Trust Fund of the Police Department (Schedule 3) - This Fund is 
administered by the Police Department.  ($5.0 million in FY 2019-20 is funding items such as 
TASERs, technology, and gang intervention programs). 
 
Local Public Safety Fund (Schedule 17) - This Fund is administered by the City Administrative 
Officer, but is a source of funds to the Department’s budget ($42.9 million in FY 2019-20).  
 
Supplemental Law Enforcement Services Fund (SLESF) (Schedule 46) - This Fund is 
administered by the Mayor’s Office, but is a source of funds to the Department’s budget 
($10.6 million in FY 2019-20). 
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Supporting Performance Metrics 
Provide (a) metric(s) to support the above justification.  

 

1. Provide metrics that measure either the amount of services produced (output) and/or the 
impact of those services on your stakeholders (outcome). The department must have direct 
influence/control over each metric. 
 
The Fiscal Year 2017-18 Copier Contract Expense was $1.43 million ($534,000 deficit).  
The Fiscal Year 2018-19 Copier Contract Expense was $1.3 million ($400,000 deficit). 

 
2. Explain how the investment in resources will directly impact the metrics that measure the 

goals identified in question 2 of the Justification area above. Describe the impact on the 
metrics if the requested resources are not received. Provide numerical evidence.  
 
Providing adequate funding will allow the Department to meet the financial obligation of the 
copier contract without impacting other contract services.  If funding is not received, the 
Department will not be able to meet its goal of replacing stand-alone printers and fax 
machines with newer technology that creates efficiencies and long-term cost savings.   
 

 

Alignment with Strategic Documents 
Check all that apply: 

[X] Mayor’s Expectations Letter  

[  ] Comprehensive Homeless Strategy 

[X] Sustainable City pLAn 

[  ] Equitable Workforce and Service Restoration Plan 

[X] Strategic Plan(s) 
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2020-21 Various Programs Request 
 

Department Name 
Police Department 
 

Program Name 
Various 
 

Program Code 
 
 

Total Request Amount 
$94,919 

 

Name/Description of Budget Request  

Name: Personnel Request - In-service Training Division Instructors 
 
Provide a general description on what resources are being requested. If the positions requested 
are exempt, explain why an existing civil service classification cannot perform these functions. 

Upgrade 11 Police Officer II authorities to Police Officer III authorities 
 
The Los Angeles Police Department (LAPD) is requesting funding and position paygrade 
determinations to upgrade 11 Police Officer II (PII) authorities to Police Officer III (PIII) authorities, 
to enable these positions to be primary In-Service Training Division (ISTD) Instructors.  The duties 
of an ISTD Instructor would include: 
 

• Training recruit officer on Firearms, Tactics, and Vehicle Operations, as guided by Peace 
Officers Standards and Training (POST) Learning Domains. 

• Fulfilling the required bi-annual POST requirement of perishable skills training in the areas 
of Firearms, Tactics, and Vehicle Operations for in-service personnel.  

• Reinforcing the LAPD’s policies on: Firearms, Tactics, and Vehicle Operations. 

• Mitigating the use of intermediate or higher levels of force used by LAPD personnel. 

• Reducing the number of lawsuits filed against the City and the LAPD arising from training or 
lack thereof. 
 

[  ] Continuation of 2018-19               [ x ] New Request 
 

Departmental Collaboration 
If this request was developed in conjunction with other departments, list the departments 
below. 

 
N/A 
 

Justification 

1 

What problem is being addressed and how will this request address it? 

During the recession of 2008 to 2011, the Department was tasked with reducing its budget to 
sustain financial obligations.  As a result, some of the training staff, specifically Police Officer 
IIIs (PO IIIs), for Training Division were cut.  Unfortunately, due to the financial hardships the 



 

 Request  D 

 

City and Department were not able to rehire to fill their created vacancies.  In an effort to 
ensure the continuity of service, the Department placed Police Officer IIs (PO IIs) in Police 
Officer III positions, essentially performing the same functions as their predecessors, but 
without the class title.  This action was taken by the Department without the support or 
knowledge of the officers’ bargaining unit (MOU 24), then as the financial situation improved, 
these adjustments were never rectified.  As a result, in 2018 a group of employees working 
out of class for Training Division filed grievances which were ultimately settled; however, until 
the PO IIs acting as PO IIIs are eliminated from ISTD, the Department can anticipate 
continued grievances and subsequent payouts resulting from out- of- class issues.  
Furthermore, ISTD’s inability to meet its staffing needs to achieve the recommended student- 
teacher safety ratio for instructing Recruit Officers is another substantial challenge that will 
only be met once the PO II authorities are upgraded to PO IIIs.  Only PIIIs can be primary 
instructors and by upgrading the PO II authorities to PO IIIs, it allows all officers assigned to 
ISTD to be primary instructors and provide vital firearms, tactics, and vehicle operations 
training to LAPD personnel.  

2 

What are the 2020-21 goals of this request? 
 
Provide POST training to recruit officers and in-service personnel to fulfill the POST 
Perishable Skills (PSP) mandated training hours required of each officer every two-year 
period.  This is in line with Strategic Goal 5 – Enrich Training. 
 
What are the long-term goals of this request? 
 
By upgrading its existing PII authorities to PIIIs, the LAPD will meet the minimum number of 
PIIIs necessary to serve as primary ISTD Instructors and keep its employees in compliance 
with POST standards.   

3 

If this request is to increase or expand services, or to address backlog/workload issues, has 
the Department undergone a process improvement or another service efficiency exercise 
(including but not limited to technology and automation)? 
 
N/A 

Y 

If yes, what changes were made and what were the results? Provide evidence of results. 
 
N/A 
 

N 
If no, why has this not been done? 
 
N/A 

4 

Why is this approach better than the alternative approaches that were considered? 

Firearms, Tactics and Vehicle Operations Training is required to become a police officer and 
must be maintained as the bi-annual POST requirement of perishable skills training in order to 
continue to serve as an officer.  ISTD Instructors are required to provide this necessary 
training.  In addition, the POST-required perishable skills training will help reduce the number 
of lawsuits filed against the City and the Department arising from a lack of training. 
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5 

What special funds are eligible to be used for this request? What is the General Fund impact 
of this request? 
 
Forfeited Assets Trust Fund of the Police Department (Schedule 3) - This Fund is 
administered by the Police Department.  ($5.0 million in FY 2019-20 is funding items such as 
TASERs, technology, and gang intervention programs). 
 
Local Public Safety Fund (Schedule 17) - This Fund is administered by the City Administrative 
Officer, but is a source of funds to the Department’s budget ($42.9 million in FY 2019-20).  
 
Supplemental Law Enforcement Services Fund (SLESF) (Schedule 46) - This Fund is 
administered by the Mayor’s Office, but is a source of funds to the Department’s budget ($10.6 
million in FY 2019-20). 

 

Supporting Performance Metrics 
Please provide (a) metric(s) to support the above justification. The department must have 
direct influence/control over each metric. Metrics should support the goals above and 
relate to an increase in service or efficiency. Output or outcome metrics should be 
included. 

1. Provide metrics that measure either the amount of services produced (output) and/or the 
impact of those services on your stakeholders (outcome). 
 
N/A 

2. Explain how the investment in resources will directly impact the metrics that measure the 
goals identified in question 2 of the Justification area above. Describe the impact on the 
metrics if the requested resources are not received. Provide numerical evidence. 

N/A 

Alignment with Strategic Documents 
Check all that apply: 

 
[  ] Mayor’s Expectations Letter  
[  ] Comprehensive Homeless Strategy 
[  ] Sustainable City Plan 
[  ] Equitable Workforce and Service Restoration Plan 
[X ] Strategic Plan(s) 
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2020-21 Various Programs Request 
 

Department Name 

Police Department 

 

Program Name 

Various 

 

Program Code 

 

 

Total Request Amount 

$21,355 

Name/Description of Budget Request  

Name: Senior Systems Analyst II 
 
Provide a general description on what resources are being requested. If the positions requested 
are exempt, explain why an existing civil service classification cannot perform these functions. If 
the request requires a multi-year funding plan, provide a detailed funding breakdown that illustrates 
the cost for each year and the total cost of full implementation.  
 
The Los Angeles Police Department (LAPD) is requesting funding for one Senior Systems 
Analyst II upgrade position from an existing Senior Systems Analyst I.  Strategic Goal 4 is to 
Modernize Technology.  Due to a constant staff shortage and lack of funding, the current 
8-13-year-old technology requires re-imaging and constant refreshes to sustain a minimal level of 
operating efficiency.  The migration to Windows10, along with lifecycle replacement of old 
computers, should reduce the number of trouble tickets opened.  The move to a Microsoft platform 
will enhance remote capabilities and delivery of updates improving efficiencies.  But this is only a 
start to improving how the Department modernizes technology.  The oversight provided by the 
Senior Systems Analyst II will ensure that the program is progressing towards positive milestones 
to achieve increased efficiencies throughout the Department.  This position will also be responsible 
to prepare support staff as the Department moves to a more mobile work force. 
 
The lack of a Senior Systems Analyst II to manage a consolidated proactive service support 
program leaves the Department vulnerable, limits the end user’s ability to get their jobs done, and 
minimizes support efficiencies.  The current separation of staff between an installs section and field 
support section causes: 
• redundant work efforts, 
• the allowance of problem proliferation by reactive response, making the fix harder/more\ 
            time consuming to apply 
• longer ticket completion times (one section travels to the problem site, fixes certain issues 
            and then passes the ticket on to another section for their staff to make another site visit and 
            perform their work activities)  
• increased travel time (due to multiple trips) in a City where traffic continues to worsen 
 
This position not only optimizes the support staff duties but strives to ensure that all personnel can 
leverage technology in direct support of Strategic Goal 4. 
 

[  ] Continuation of 2019-20               [X] New Request 
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Departmental Collaboration 
If this request was developed in conjunction with other departments, list the departments 
below. 

 

N/A 

 

Justification 

1 

What problem is being addressed and how will this request address it? 

 

The creation of a consolidated proactive support model begins with the development of 
service and business level agreements to set expectations and measure performance.  KPIs 
do not exist currently making it difficult for management to do ticket deep dives and develop 
strategies for improvement.  This position will be responsible for ensuring staff are meeting 
and exceeding defined metrics/benchmarks and that standards and processes are followed. 

2 

What are the 2020-21 goals of this request? 
 

The goals of this request for 2020-21 are: 

• To reduce average response time to 1 –3 days (during FY 2018-19 the average 
response time was greater than two weeks.) 

• To increase the duration of time between service calls 

• To increase user satisfaction with the services performed by ITD    
 

What are the long-term goals of this request? 
 

 The long-term goals of this request are: 

• To continue to maintain the 2020-21 minimum response time of 1-3 days 

• To strive for better response times 

• To repair user trust and ITD’s reputation through continuously improving service levels 

3 

If this request is to increase or expand services, or to address backlog/workload issues, has 

the Department undergone a process improvement or another service efficiency exercise 

(including but not limited to technology and automation)? 

Y 

If yes, what changes were made and what were the results? Provide evidence of results. 

 

N/A 

N 

If no, why has this not been done? 

 

There are currently only four technicians to handle an open backlog of 70 ticket requests. 
Tickets are triaged first by the Service Desk to determine if a technician could log in to the 
computer remotely to resolve; however, once that has either been attempted and failed or is 
determined to be unfeasible, a site visit is necessary.  Each ticket can take at least one hour to 
resolve, not counting commute time to the location and these requests are spread throughout 
over 100 physical locations.  As such, the backlog continues to grow.  
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Requests for additional staff have been submitted to the LAPD management for several years 
in a row, with no success. 

4 
Why is this approach better than the alternative approaches that were considered? 
 
N/A 

5 

What special funds are eligible to be used for this request?  
 
N/A 
 

 

Supporting Performance Metrics 
Provide (a) metric(s) to support the above justification.  

 

1. Provide metrics that measure either the amount of services produced (output) and/or the 
impact of those services on your stakeholders (outcome). The department must have direct 
influence/control over each metric. 
 

        2017 Average Ticket Tickets 
MONTH Backlog Intake Closed 

January 37 209 184 

February 63 362 255 

March 74 241 308 

April 38 220 185 

May 44 275 256 

June 29 186 168 

July 29 196 179 

August 20 136 157 

September 27 181 167 

October 31 208 177 

November 90 467 290 

December 55 161 197 
 

 
2. Explain how the investment in resources will directly impact the metrics that measure the 

goals identified in question 2 of the Justification area above. Describe the impact on the 
metrics if the requested resources are not received. Provide numerical evidence.  
 
The metrics above indicate that the work unit is consistently receiving more tickets each 
month than it can close with few exceptions.  The tickets that do not get addressed for that 
month equate to users who are still waiting for a response from the Field Support Unit.  With 
the upgraded staff resource identified in this request, the Department should be able to 
approach an equilibrium where the ticket closure rate meets or exceeds the ticket intake.  The 
Senior Systems Analyst II will also be able to rotate staff in the service desk when the loads 
spike or staff are on days off. 
 
If the request for the position upgrade is denied, the gap between ticket intake and tickets 
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closed will continue to increase with a commensurate increase in response time.  As the 
LAPD continues to grow, the gap and response times will only continue to increase.  The 
impact on Department employees will be the inability to complete work assignments in a 
timely manner and overall user frustration.  The existing technical staff will also experience 
increased stress and job dissatisfaction. 

 

Alignment with Strategic Documents 
Check all that apply: 

[  ] Mayor’s Expectations Letter  

[  ] Comprehensive Homeless Strategy 

[  ] Sustainable City pLAn 

[  ] Equitable Workforce and Service Restoration Plan 

[X] Strategic Plan(s) 
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January 23, 2017 
 
  
Nina Revoyr 
Executive Director - Los Angeles 
Ballmer Group, Philanthropy 
c/o L.A. Clippers 
1212 S. Flower St. 5th Floor 
Los Angeles, CA 90015 
 
RE: Community Safety Partnership Expansion into Harvard Park 
 
Dear Ms. Revoyr: 
 
I write to express my sincere gratitude for Steve and Connie Ballmer’s generosity and 
ongoing support for the City of Los Angeles, and for their commitment to expand one of 
the Los Angeles Police Department’s (LAPD) flagship community policing programs: the 
Community Safety Partnership (CSP).   
 
The CSP program is something special; I have been a strong advocate for its expansion 
as Mayor, and before that as President of the City Council.  In fact, it has been one of 
my administration’s top public safety priorities over the last three and half years, which 
is why I am thrilled to bring the program to the residents of the Harvard Park community 
in South Los Angeles. 
 
Our partnership is a natural fit.  The goals of my office and CSP are closely aligned with 
the Ballmer Group’s efforts and initiatives aimed at improving economic mobility for 
children and families and scaling the most effective interventions, particularly place-
based, neighborhood interventions. 
 
I understand that the Ballmer Group has chosen to direct its grant funds for expanding 
CSP to the Los Angeles Police Foundation, which will donate the funds to the LAPD.  
The City and LAPD have a long history of close collaboration and support for and from 
the Police Foundation.  We couldn’t be happier with your decision.  I also understand 
that the grant will pay for LAPD personnel upgrades necessary to staff the CSP in 
Harvard Park for a period of three years, and that the Ballmer Group Philanthropy 
envisions the City funding the expansion for at least two years after that.



Ms. Revoyr 
January 23, 2017 
Page 2 
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I am committed to working with my colleagues on the City Council, Chief Beck and the 
LAPD, private partners and philanthropy, and the public to support the CSP program in 
Harvard Park beyond the initial three-year funding commitment from the Ballmer Group.  
There is widespread support for the CSP program.  I will work to find funding to ensure 
the program continues to serve the Harvard Park community and improve the lives of 
children and families in South Los Angeles. 
 
On behalf of all Angelenos, thank you for your continued support for this City. 
 
Sincerely, 

 
ERIC GARCETTI 
Mayor 



 
 

MONICA RODRIGUEZ 
COUNCILWOMAN, 7TH DISTRICT 

 
 
October 18, 2019 
 
 
To Whom It May Concern, 
 

The Los Angeles Police Department’s (LAPD) Community Safety Partnership (CSP) program is a nationally 
recognized model that focuses on relationship-based policing, conducting youth outreach programs, preventing crime in 
collaboration with community members, and enforcing the law through a long-term problem-solving approach with 
compassion and empathy. 
 

In partnership with the LAPD, Council District 7 (CD7) is in the process of rolling out a CSP at the San Fernando 
Gardens, which would be the 10th site in the City and 1st in the San Fernando Valley. The CSP program has proven to be 
an effective model to strengthen ties with the community and CD7 is always seeking creative ways to be inclusive of the 
community and law enforcement.  
 

My District and the community of the San Fernando Gardens are excited about the future partnership with LAPD’s 
innovative community engagement initiative, CSP. With the input from our communities, our GRYD partners, and the 
surrounding community based organizations, I am confident that the CSP model will work in San Fernando Gardens. I 
kindly request that the resources allocated to the Los Angeles Police Department for the Community Safety Partnership 
be enhanced in order to successfully expand the program across the City and serve as a model for the rest of the nation.  
 
Sincerely, 
 

 
MONICA RODRIGUEZ 
Los Angeles City Councilwoman, Seventh District 
 
MR:fo 



 

 

 
 
 
 
 
 

 
 

Thursday, October 10, 2019 
 
Chief Michel Moore 
Los Angeles Police Department 
100 W. 1st St. 
Los Angeles, CA 90012 
 
Dear Chief Moore, 
 

I want to personally express my unwavering support of LAPD’s Community Safety Partnership (CSP) 

program. With a total of three CSPs in my District, I have seen firsthand the positive impact this program 

has across communities throughout Los Angeles. In District 9, the community-based policing program 

has been responsible for curbing violence and building trust across public housing communities and 

recreation centers in South LA.  

 

I can attest, and our neighbors would agree, that the partnerships with CSP have not only helped build 

stronger neighborhoods but also expanded community and youth programming, and opportunities for 

our children and families. I look forward to providing continued support for this wonderful program and 

hope there will be an opportunity to extend this program to other parts of the 9th District to help all 

families thrive.  

 

Sincerely,  

 

Curren D. Price, Jr.  
Los Angeles City Councilmember, District 9  
 
 
CP:jw 



 

 

 

 

 

 

 

October 11, 2019  

 

Mayor Eric Garcetti  

City of Los Angeles 

400 N. Spring St.  

Los Angeles, CA 90012 

 

 

 

 

Dear Mayor Garcetti,  

 

I am writing to express my full support for the City of Los Angeles’ Community Safety 

Partnership program (CSP). In Council District 14, I have witnessed firsthand the transformative 

role that a CSP program brings to a neighborhood.  

 

The CSP program has been in Boyle Heights’ Ramona Gardens for several years now. Prior to 

the program, there was a notable friction between the community and law enforcement. Over 

time, that relationship has changed.  The community now understands that law enforcement can 

be an effective entity in building strong relationships with residents.  This increased trust is the 

result of hard work and a committed effort by the officers involved in the CSP program. 

 

Thank you for your ongoing support of this great program, I hope it can continue to expand to 

other parts of the City that truly need it.  

 

 

Sincerely, 

 

 

 

 

José Huizar 

Councilmember, 14th District 

City of Los Angeles 
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2020-21 Non-Departmental Request 
 

Department Name 

Police Department 

 

Total Request Amount 

$ 20,572,246 

Name/Description of Budget Request  

Name:  Vehicle Replacement 
 
Provide a general description on what resources are being requested. If the request requires a 
multi-year funding plan, provide a detailed funding breakdown that illustrates the cost for each year 
and the total cost of full implementation. 
The Los Angeles Police Department is requesting a total funding of $20,572,246 in Municipal 
Improvement Corporation of the City of Los Angeles (MICLA) funding for replacement vehicles as 
follows: 
 
 
 
 
 
 
 
 
 
 

 Type of Vehicle/Description Qty. Total Cost 

1. Replacement Vehicles – Plain 229 $12,011,050 

2. Replacement Vehicles – Undercover 126 $4,522,896 

3. Replacement Vehicles – Specialized 50 $3,438,300 

4. Mobile Command Vehicle – Metro SWAT 1 $600,000 

  TOTAL 406 $20,572,246 

[  ] Continuation of 2019-20               [ X ] New Request 

 

Departmental Collaboration 
If this request was developed in conjunction with other departments, list the departments 
below. 

 

Justification 

1 

What problem is being addressed and how will this request address it? 

 
Replacement Vehicles – Plain (229) 
Total Requested Funding Amount - $12,011,050 
 
Funding is requested to replace 229 of the Department’s Plain Emergency and Non-
emergency vehicles. These non-Black and White (B/W) vehicles are either full-size sedans, 
sport utility vehicles (SUVs), vans, or light duty trucks. The majority of these vehicles are 
considered dual-purpose, as they are painted one solid color and do not physically appear as 
emergency police vehicles but are fitted with equipment to be utilized as such. The non-dual-
purpose vehicles are exactly the same as the prior, but are not equipped for emergency 



 

response.  Projected fleet mileage indicates that 229 full-size sedans, SUVs, vans, and light 
duty trucks with emergency and non-emergency equipment will exceed the maximum 
extended replacement mileage criterion of 120,000 miles and/or replacement life cycle of 12 
years within the next 18 months. Therefore, these vehicles must be replaced to ensure the 
safety of employees and the public.   
 
The dual-purpose (DP) sedans and SUVs are used by Detectives and Metropolitan Division 
(Metro) Officers to carry out investigations that do not require the use of undercover vehicles 
to disguise their identities and perform surveillance.   The plain emergency class sedans and 
SUVs are used as dual-purpose emergency vehicles in situations where B/W class vehicles 
are not needed by Department entities, such as the Metropolitan Division and the special 
enforcement units.  The non-dual-purpose vehicles are typically used by civilian personnel 
performing assignments that require travel throughout the City, including but not limited to, 
Technical Investigation Division, Property, Fiscal Operations, Personnel and Recruitment and 
Employment Divisions.  The SUVs, which also include Area Command Vehicles, consist of 
emergency vehicles that can be deployed to manage unusual occurrences and assist Incident 
Commanders with additional resources.  Plain vehicles are essential in carrying out 
operations that are instrumental in achieving the Department’s priorities.  Failure to approve 
this request will result in a higher out of service rate for plain fleet vehicles. This will reduce 
officers’ ability to provide timely response to service calls and provide visibility through Metro 
and Detective activities. The City’s No. 1 priority is continued crime reduction, which is 
contingent upon the safe and efficient mobility of the Department’s police officers. 
Furthermore, LAPD’s 2020 Vision of making Los Angeles the safest big city in America may 
not be attained as it is heavily contingent upon the effective and safe mobility of the 
Department’s uniformed officers. 
 
Replacement Vehicles – Undercover (126) 
Total Requested Funding Amount - $4,522,896 
 
Funding is requested to replace 26 full and mid-size sedans, SUVs, vans, and light duty 
trucks. Projected fleet mileage indicates that a combination of 126 vehicles will exceed the 
maximum extended replacement mileage criterion of 120,000 miles and/or replacement life 
cycle of 12 years within the next 18 months. Currently, the LAPD has no reserve vehicles 
available to replace those that become inoperable. 
 
Undercover vehicles are used primarily for surveillance operations, undercover audits, and 
other covert operations. The same vehicles are utilized when law enforcement affiliation must 
be kept secret for officer safety and success of the operation. Undercover vehicles are an 
essential part of the Department’s operations and are instrumental in achieving the 
Department’s priorities.  Failure to approve this request will result in a higher out of service 
rate for undercover fleet vehicles. This will reduce officers’ ability to provide timely response to 
service calls and visibility through undercover activities. The City’s No. 1 priority is continued 
crime reduction, which is contingent upon the safe and efficient mobility of the Department’s 
police officers. Furthermore, LAPD’s 2020 Vision of making Los Angeles the safest big city in 
America may not be attained as it is heavily contingent upon the effective and safe mobility of 
the Department’s uniformed officers. 
 

 

 

 



 

Replacement Vehicles – Special Purpose Vehicle (50) 
Total Requested Funding Amount - $3,438,300 
 
Funding is requested for 50 Special Purpose Vehicles (SPVs) consisting of heavy trucks, 
SUVs, vans, apparatus, and trailers. The existing vehicles must be replaced as they will 
exceed the maximum extended mileage replacement criterion of 200,000 and/or replacement 
life cycles of 20 years within the next 18 months. 
 
These vehicles serve specific operational purposes because they carry additional specialized 
equipment and are used in the performance of unique functions. These special functions 
include, but are not limited to, Bomb Detection, K9 Operations, and hazardous material 
handling. These vehicles may be armored and/or METRO or SWAT vehicles with specialized 
gear and apparatus for Mounted, Air Support and Dive Units. They are necessary for the 
preservation of officer and public safety and for the Department to achieve its field operation 
priorities.  Failure to approve this request will result in a higher out of service rate for SPV fleet 
vehicles, as well as impact the transportation of specialized equipment to critical incidents and 
community events. Additionally, the Mayor’s priority of ensuring the City as the safest in the 
nation is at-risk, especially during a critical incident and/or unforeseen major occurrences 
where equipment is needed, but unavailable due to its inability to be transported. 
 
Mobile Command Vehicle – Metro SWAT (1) 
Total Requested Funding Amount - $600,000 
 
The Department is requesting funding to upgrade and restore the Metropolitan Division’s 
SWAT apparatus. Currently the apparatus has outdated equipment and options. Funding is 
requested to retrofit and restore the vehicle’s electronics and mechanical systems to current 
and future technology.  The apparatus serves specific operational purposes because it carries 
additional specialized equipment that is directly related to SWAT field operations and are used 
in performing unique SWAT functions. These special functions include, but are not limited to, 
Crisis Negotiations, K9 Operations, and other specialized operations. They are necessary for 
the preservation of officer and public safety and for the Department to achieve its field 
operation priorities. 
 
Failure to approve this request will result in a higher out of service rate for SWAT vehicles, as 
well as impact the transportation of specialized equipment to critical incidents and community 
events. Additionally, the Mayor’s priority of ensuring the City as the safest in the nation is at-
risk, especially during a critical incident and/or unforeseen major occurrences where 
equipment is needed, but unavailable due to its inability to be transported. 

2 

What are the 2020-21 goals of this request? 
 

The purchase of requested vehicles directly relates to Strategic Goal No. 1, Protect Los 
Angeles, Initiative A, Reduce Crime and Victimization and Initiative C, Emphasize 
Preparedness and Counter-Terrorism.  Department vehicles are used to respond to crimes in 
progress, conduct high visibility patrol and conduct surveillance/patrol of critical infrastructure 
sites in support of homeland security. These vehicles are used in emergency, non-emergency 
and undercover capacities and utilized by Department personnel to address and reduce 
crime.    Additionally, funding the upgrade and restoration of the Mobile Command Vehicle for 
SWAT directly supports the Department’s Strategic Goal No. 4, Modernize Technology. 
 



 

What are the long-term goals of this request? 
 

The long-term goal of this request is to stay on track with the Department’s seven-year fleet 

vehicle replacement plan and to minimize vehicle out-of-service rates. Additionally, replacing 

these vehicles allows the Department to spend less for on-demand repairs and preventative 

maintenance on vehicles due to having newer vehicles in circulation. Maintaining a current 

fleet prevents the need for continued maintenance of an aging fleet, especially since these 

vehicles have passed their equilibrium as a result of part failures and excessive miles once 

they have exceeded their replacement criteria from old age. 

3 

If this request is to increase or expand services, or to address backlog/workload issues, has 

the Department undergone a process improvement or another service efficiency exercise 

(including but not limited to technology and automation)? 

Y 

If yes, what changes were made and what were the results? Provide evidence of results. 

 

N/A 

N 

If no, why has this not been done? 

 

N/A 

4 
Why is this approach better than the alternative approaches that were considered? 
 
N/A 

5 

What special funds are eligible to be used for this request?  
 
Forfeited Assets Trust Fund of the Police Department (Schedule 3) - This Fund is 

administered by the Police Department.  ($5.0 million in FY 2019-20 is funding items such as 

TASERs, technology, and gang intervention programs). 

 

Local Public Safety Fund (Schedule 17) - This Fund is administered by the City Administrative 

Officer, but is a source of funds to the Department’s budget ($42.9 million in FY 2019-20).  

 

Supplemental Law Enforcement Services Fund (SLESF) (Schedule 46) - This Fund is 
administered by the Mayor’s Office, but is a source of funds to the Department’s budget 
($10.6 million in FY 2019-20). 
 
 
 
 
 
 

 



 

Supporting Performance Metrics 
Provide (a) metric(s) to support the above justification.  

 

1. Provide metrics that measure either the amount of services produced (output) and/or the 
impact of those services on your stakeholders (outcome). The department must have direct 
influence/control over each metric. 
 
Approving this request allows the Department to maintain an acceptable out-of-service rate. 
Currently, the standard out-of-service rate for Special Purpose Vehicles (SPVs) is at ten percent, 
the Department’s out-of-service rate for Special Purpose Vehicles (SPVs) is 7.5 percent.   

 
2. Explain how the investment in resources will directly impact the metrics that measure the 

goals identified in question 2 of the Justification area above. Describe the impact on the 
metrics if the requested resources are not received. Provide numerical evidence.  

 

Alignment with Priority Outcomes 
Check all that apply:        [X] Well-Run          [  ] Livable         [X] Safe         [  ] Prosperous 

 

Alignment with Strategic Documents 
Check all that apply: 

[  ] Mayor’s Expectations Letter  

[  ] Comprehensive Homeless Strategy 

[  ] Sustainable City pLAn 

[  ] Equitable Workforce and Service Restoration Plan 

[X] Strategic Plan(s) 

 



 

2020-21 Non-Departmental Request 
 

Department Name 

Police Department 

 

Total Request Amount 

$6,818,465 

Name/Description of Budget Request  

Name: Airbus AH125 Replacement Helicopter 
 
Provide a general description on what resources are being requested. If the request requires a 
multi-year funding plan, provide a detailed funding breakdown that illustrates the cost for each year 
and the total cost of full implementation.  
 
The Los Angeles Police Department is requesting the purchase of a new Airbus AH125 (AS350 
B3e) helicopter, fully completed, to be used for surveillance and patrol as part of the Department’s 
critical aircraft replacement strategy.  The estimated cost including an assumed tax of 9.5%, is 
$6,818,465 in Municipal Improvement Corporation of Los Angeles (MICLA) funding.  Attached is 
the vendor quote for one helicopter for $6,226,909 without taxes.  The Department has observed a 
difference in price from the time the vendor quote has been submitted to the time of purchase.  
These price changes can come from the vendor itself or one of its multiple vendors who 
manufacture many of the instruments and components that make up an LAPD patrol helicopter.  
As such, we are requesting $6,818,465 based on sales tax and our experience with price 
fluctuations from previous budget cycles. 
 

[  ] Continuation of 2019-20               [X] New Request 

 

Departmental Collaboration 
If this request was developed in conjunction with other departments, list the departments 
below. 

 

The Department of General Services (GSD) is charged with maintaining the City’s fleet of 
helicopters.  They provide scheduled and unscheduled maintenance of helicopters to ensure 
compliance with FAA standards for flight safety.  However, for the purchase of a new aircraft, GSD 
recommends completions be done by the vendor.  Aircraft completions is a substantial task 
requiring significant time, labor, and resources.  For example, the vendor completes an aircraft in 6 
months versus GSD’s timeline of 18 months.  Air Support Division concurs with GSD’s 
recommendation and will continue to receive new aircraft from the vendor completed and mission 
ready.  GSD will perform required maintenance on City aircraft and will review maintenance of new 
helicopters that have been in service for a year. 
 

 

 

 

 



 

Justification 

1 

What problem is being addressed and how will this request address it? 

 
The Department helicopters are used to provide routine and emergency responses to all 
Patrol, Geographic, and Specialized Divisions.  In 1999 the Department, working along with 
the City Administrative Officer, the Mayor, and City Council implemented a helicopter 
replacement program to standardize and modernize its aging fleet of patrol helicopters. The 
escalating operational costs of the Department’s aging fleet brought about a need to develop 
an aircraft replacement program. The ideal helicopter replacement schedule is based on the 
helicopter’s total hours flown and years of service. A standard was adopted which minimizes 
the City’s liability, while maximizing the re-sale value of the helicopter. The Department has 
not received the funding necessary to meet its current replacement schedule and is 
requesting the use of MICLA funds to purchase one new helicopter and replace the following 
aircraft: 
 
2001 Airbus AS350B2 (N229LA): 18 years old with 13,440 flight hours; this is a special flight 
aircraft used primarily for surveillance 
 
The purchase of this helicopter helps maximize the efforts of the existing police workforce.  
The police helicopters are used as a force multiplier, greatly reducing the number of police 
officers needed during a critical incident or for normal operations. LAPD’s helicopters enable 
the Department to manage fluid and dangerous incidents including high-speed vehicle 
pursuits, foot pursuits, and large-scale civil unrest.  Department helicopters also respond to 
routine calls for service from the public, assist patrol officers with basic law enforcement 
demands such as locating missing persons, checking rooftops during burglar alarm calls, 
locating wanted vehicles and suspects, and reducing crime by patrolling high crime areas 
(inclusive of COMPSTAT identified locations).  Moreover, during times of major natural events 
impacting the City, such as an earthquake or fire, police helicopters are used to manage and 
direct police and fire resources, transport critical personnel, perform rescue operations, and 
provide real-time downlink video footage to Incident Commanders for enhanced situational 
awareness. Managing these incidents from a helicopter reduces City liability, risks to both 
citizens and officers, and supports public safety. Department helicopters are a force multiplier 
and have recorded over 36,440 incidents from the air last year alone.  Many of these incidents 
were calls that would have been assigned to ground-based officers had a helicopter not been 
available which ultimately might have ended differently had a helicopter been unavailable.  
Therefore, purchase of a replacement helicopter is essential to the maintenance of LAPD’s 
fleet and ensures continued service to the community.   
 

2 

What are the 2020-21 goals of this request? 
 

The purchase of a replacement helicopter directly supports Strategic Goal No.1 “Protect Los 
Angeles.” The Department’s helicopters are utilized in a variety of tasks including responses 
to crimes in progress, conducting high visibility patrols, as well as surveillance and patrol of 
critical infrastructure sites in support of homeland security goals.  Furthermore, ASD plays a 
significant role in Counter-Terrorism strategies such as prevention, response, and recovery 
during catastrophic events, by participating in annual active shooter response exercises in 
addition to its Aerial Platform Tactic monthly trainings with Metropolitan Division. Additionally, 



 

ASD conducts the largest aviation emergency training exercise in Southern California with 
other public aviation agencies participating to develop the standing plans and practice tactics, 
techniques, and procedures necessary for a coordinated response to an unusual occurrence 
or a major disaster. 
 
Additionally, the replacement of this helicopter addresses Strategic Goal Nos. 4 and 7, 
Modernize Technology and Maximize Sustainability, as failing to replace the Department’s 
helicopters has decreased flight hours and increased maintenance costs.  The older the 
apparatus, the higher the potential for more frequent maintenance issues.  As maintenance 
issues become more frequent, Precautionary/Emergency landings also become frequent, and 
mandatory maintenance items, based on a helicopter’s age, can remove an aircraft from 
service for three months or more. An example of this is the required twelve-year inspection on 
all AS305 B2 helicopters.  Even more concerning than the heightened costs and reduced 
flight time associated with exceeding the replacement cycle is the inherent danger in 
increased unplanned emergency landings. Exceeding the replacement cycle has caused a 
sharp increase in the number of Precautionary/Emergency landing events experienced by 
ASD. Between 2015 and 2018, the number of Precautionary/Emergency landings doubled.  
Importantly, nearly all the aircraft involved in such events have been those exceeding the 
replacement cycle. Furthermore, Precautionary/Emergency landings occur in areas not 
intended for aircraft operations, such as parks, school yards, parking lots, or other venues 
where people gather and frequent. These areas are often surrounded by hazards such as 
wires, trees and buildings. The off-site landings present an inherent risk to the community and 
the Department and expose the City to financial and reputational harm. Because the fleet is 
operated over a highly-congested city at altitudes of only 300 feet, it is reasonable and 
foreseeable that our aged aircraft will continue to present problems in-flight, causing these 
high-risk landings to continue.  Lastly, a new aircraft will provide the City the opportunity to 
modernize with the latest aviation and airborne law enforcement equipment and technology. 
 

What are the long-term goals of this request? 
 

The long-term goal of replacing these helicopters puts the Department closer to meeting the 
Department’s aircraft replacement strategy cycle. The current replacement cycle is 1.5 aircraft 
per year. Between FY 2009-10 and FY 2017-18 only five aircraft were approved for purchase. 
During this period, 12 aircraft should have been replaced to be in line with the requisite 
turnover of aged aircraft. Replacing the aging fleet of helicopters will increase safety, minimize 
City liability, and save the City money. The helicopters targeted for replacement are costing 
the City significantly more to operate per hour due to scheduled and un-scheduled 
maintenance requirements.  With the purchase of one aircraft entering service in late 2021, 
the Department would only be six aircraft behind in its replacement cycle. 

3 

If this request is to increase or expand services, or to address backlog/workload issues, has 

the Department undergone a process improvement or another service efficiency exercise 

(including but not limited to technology and automation)? 

Y 

If yes, what changes were made and what were the results? Provide evidence of results. 

 

N/A 



 

N 

If no, why has this not been done? 

 

N/A 

4 
Why is this approach better than the alternative approaches that were considered? 
 
N/A 

5 
What special funds are eligible to be used for this request?  
 
N/A 

 

Supporting Performance Metrics 
Provide (a) metric(s) to support the above justification.  

 

1. Provide metrics that measure either the amount of services produced (output) and/or the 
impact of those services on your stakeholders (outcome). The department must have direct 
influence/control over each metric. 

 
2. Explain how the investment in resources will directly impact the metrics that measure the 

goals identified in question 2 of the Justification area above. Describe the impact on the 
metrics if the requested resources are not received. Provide numerical evidence.  
 

Failing to replace aircraft according to the replacement cycles negatively affects flight hours, 
while increasing maintenance costs. Data taken from the ASD CompStat profile shows the 
following trend related to flight hours: 
 

Year Flight 
Hours 

Labor 
Hours 

Labor Cost Parts Cost Total Cost Cost Per 
Hour 

2018 11,249.00 21,372 $1,816,830 $2,825,768 $4,642,598 $412.71 

2017 14,044.70 24,050 $2,044,323 $3,689,130 $5,733,453 $408.23 

2016 14,671.10 23,012 $1,956,236 $4,839,423 $6,795,659 $463.20 

2015 14,699.20 21,608 $1,778,395 $3,373,212 $5,151,607 $350.47 

2014 14,320.20 20,214 $1,658,671 $3,821,641 $5,480,312 $382.70 

 
Helicopter out-of-service rates increase with the age of the helicopter. As maintenance issues  
become more frequent, Precautionary/Emergency landings become frequent, and mandatory  
maintenance items, based on a helicopter’s age, can remove an aircraft from service for three   
months or more. An example of this is the required twelve-year inspection on all AS305 B2 
helicopters that can take anywhere from four to six months. 

 
This out-of-service time coupled with the increased maintenance costs takes away from the  
stakeholders with decreased services. The advantages of a new helicopter are minimizing long  
term maintenance costs, minimizing aircraft out-of-service times and maximizing air frame  
resale value. 
 



 

Alignment with Priority Outcomes 
Check all that apply:        [  ] Well-Run          [  ] Livable         [ X ] Safe         [  ] Prosperous 

 

Alignment with Strategic Documents 
Check all that apply: 

[  ] Mayor’s Expectations Letter  

[  ] Comprehensive Homeless Strategy 

[  ] Sustainable City pLAn 

[  ] Equitable Workforce and Service Restoration Plan 

[X] Strategic Plan(s) 

 



 

2020-21 Non-Departmental Request 
 

Department Name 

Police Department 

 

Total Request Amount 

$62,134 

Name/Description of Budget Request  

Name:  Alterations and Improvements – Electrical Outlets Installation 
  
Provide a general description on what resources are being requested. If the request requires a 
multi-year funding plan, provide a detailed funding breakdown that illustrates the cost for each year 
and the total cost of full implementation.  
 
The Los Angeles Police Department (LAPD) is requesting funding for the installation of electrical 
outlets at 12 Department Areas. 
 
Central Area – 251 E. Sixth Street, Los Angeles, CA  90014 – Bldg. No. 9/20   
Devonshire Area – 10250 Etiwanda Avenue, Northridge, CA  91325  
Foothill Area – 12760 Osborne Street, Pacoima, CA  91331 – Bldg. No. 0/0   
Hollenbeck Area – 2111 E. First Street, Los Angeles, CA  90033 – Bldg. No. 9/3   
Mission Area – 11121 N. Sepulveda Boulevard, Mission Hills, CA 91345    
Newton Area – 3400 S. Central Avenue, Los Angeles, CA  90011 – Bldg. No. 9/6  
North Hollywood Area – 11640 Burbank Boulevard, North Hollywood, CA  91601 – Bldg. No. 9/12  
Olympic Area – 1130 S. Vermont Avenue, Los Angeles, CA  90006 – Bldg. No. 9/68  
Rampart Area – 1401 W. Sixth Street, Los Angeles, CA  90017 – Bldg. No. 9/90 
77th Street Area - 7600 S. Broadway Street, Los Angeles, CA  90003 – Bldg. No. 9/7 
Southeast Area – 145 W. 108th Street, Los Angeles, CA  90061 – Bldg. No. 9/19 
Topanga Area – 2501 Schoenborn Street, Canoga Park, CA  91304 – Bldg. No. 9/71 
 

[  ] Continuation of 2019-20               [ x ] New Request 

 

Departmental Collaboration 
If this request was developed in conjunction with other departments, list the departments 
below. 

 

The LAPD collaborated with the Department of General Services (GSD).  The cost estimate for the 

installation of electrical outlets was provided by GSD. 

 

Justification 

1 

What problem is being addressed and how will this request address it? 

 

The Department has experienced an increase in reported cases of communicable and 
infectious diseases.  In an effort to improve working conditions in its facilities, the Department 



 

is requesting funding to install dedicated electrical outlets to support the placement of 
Ultraviolet C (UV-C) Light Boot/Shoe Disinfection Equipment at the Area Stations.  The boot 
sanitizers are efficient in destroying the pathogens on the shoe soles by using UV-C light, 
limiting the use of harmful chemicals, and eliminating the potential of developing chemical and 
antibiotic resistant contagions.  Installation of additional electrical outlets will prevent 
overloading of existing outlets and the need for use of extension cords or surge protectors to 
power the equipment.  These additional electrical outlets will also eliminate the potential of the 
City being exposed to more liability and risk.   

2 

What are the 2020-21 goals of this request? 
 
The 2020-21 goals of this request are to install electrical outlets to deploy boot sanitizers at all 

Department Areas and reduce the risk of officers bringing contagions into LAPD facilities and 

exposing other employees to infectious and communicable diseases.  This request supports 

Strategic Goal 3 – Refine Risk and Harm Reduction Strategies. 

 

What are the long-term goals of this request? 
 
The long-term goals of this request are to reduce the instances of infection and the spread of 

communicable diseases, thereby reducing the number of sick and Injury on Duty (IOD) days 

utilized by employees exposed to these diseases.  This will ensure the Department can 

provide a safer working environment to sworn and civilian personnel.   

3 

If this request is to increase or expand services, or to address backlog/workload issues, has 

the Department undergone a process improvement or another service efficiency exercise 

(including but not limited to technology and automation)?  

 

N/A 

Y 

If yes, what changes were made and what were the results? Provide evidence of results. 

 

N/A  

N 

If no, why has this not been done? 

 

N/A 

4 

Why is this approach better than the alternative approaches that were considered? 
 
The only other alternative is the use of strong chemicals.  The use of these chemicals was 
investigated and determined not to be feasible due to the restrictive handling requirements 
and the potential to expose employees to a different set of risks.  The overuse of chemicals 
can also cause the development of resistant strains that are more difficult to destroy and treat. 
 
 



 

5 

What special funds are eligible to be used for this request?  
 
There are no special funds available to fund this request.  The impact on the General Fund is 
a one-time cost of $237,459. 

 

Supporting Performance Metrics 
Provide (a) metric(s) to support the above justification.  

 

1. Provide metrics that measure either the amount of services produced (output) and/or 
the impact of those services on your stakeholders (outcome). The department must 
have direct influence/control over each metric. 
 
The Department has already deployed one UV “C” Ultraviolet Light cleaning device 
and the testing before and after its use showed an 84% reduction in the presence of 
infectious and communicable disease-causing microbes. 
 

2. Explain how the investment in resources will directly impact the metrics that measure 
the goals identified in question 2 of the Justification area above. Describe the impact 
on the metrics if the requested resources are not received. Provide numerical 
evidence.  
 
It is expected that these sanitizers will reduce the number of infectious disease-
causing microbes entering the facility and reduce the number of employees who are 
infected and become ill, thus reducing the number of sick and IOD days used by 
employees.  The impact of not receiving the resources is that the Department’s Areas 
will continue to expose employees to bacteria, viruses and other pathogens tracked 
into the station, increasing the likelihood that employees will become ill, and 
perpetuating unhealthy working conditions. 
 

Alignment with Priority Outcomes 
Check all that apply:        [  ] Well-Run          [  ] Livable         [x] Safe         [  ] Prosperous 

 

Alignment with Strategic Documents 
Check all that apply: 

[  ] Mayor’s Expectations Letter  

[  ] Comprehensive Homeless Strategy 

[  ] Sustainable City pLAn 

[  ] Equitable Workforce and Service Restoration Plan 

[x] Strategic Plan(s) 

 

 

 

 



 

2020-21 Non-Departmental Request 
 

Department Name 

Police Department 

 

Total Request Amount 

$847,724 

Name/Description of Budget Request  

Name:  Alterations and Improvements – Front Desk Safety Enclosures 
  
Provide a general description on what resources are being requested. If the request requires a 
multi-year funding plan, provide a detailed funding breakdown that illustrates the cost for each year 
and the total cost of full implementation.  
 
The Los Angeles Police Department (LAPD) is requesting funding for the installation of Front Desk 
Safety Enclosures at six Department Areas. 
 
Newton Area – 3400 S. Central Avenue, Los Angeles, CA  90011 – Bldg. No. 9/6  
Olympic Area – 1130 S. Vermont Avenue, Los Angeles, CA  90006 – Bldg. No. 9/68  
77th Street Area - 7600 S. Broadway Street, Los Angeles, CA  90003 – Bldg. No. 9/7 
Van Nuys Area – 6240 Sylmar Avenue, Van Nuys, CA  91401 – Bldg. No. 0/00  
Wilshire Area – 4861 Venice Boulevard, Los Angeles, CA  90019  
West Traffic Division – 4859 Venice Boulevard, Los Angeles, CA  90019     
 

[  ] Continuation of 2019-20               [x] New Request 

 

Departmental Collaboration 
If this request was developed in conjunction with other departments, list the departments 
below. 

 

The LAPD collaborated with the Department of General Services (GSD).  The cost estimate for the 

installation of front desk safety enclosures was provided by A to Z Glass & Mirror, Inc. 

 

Justification 

1 

What problem is being addressed and how will this request address it? 

 
Modifications to front desk areas are being requested because there are no safety features 
preventing unruly citizens from trespassing the front desk and adjacent offices.  Installation of 
a bullet resistant glass panel is being requested at the following Department Areas: Olympic, 
Wilshire, West Traffic, Newton, 77th Area and Van Nuys.  By installing the bullet resistant 
glass panel at each of the six Department Areas, it would make it difficult for intruders to 
trespass and attack personnel working at the front desk and adjacent offices.  Not funding the 
bullet resistant glass panels would result in a less secure facility for personnel and cause 
unauthorized visitors to have access to parts of the facility that is normally off-limits. 



 

2 

What are the 2020-21 goals of this request? 
 
The goal for this request is to not have any unauthorized breech of entry.  This request 

supports Strategic Goal 3 – Refine Risk and Harm Reduction Strategies. 

 

What are the long-term goals of this request? 
 
The long-term goals of this request are to eliminate unauthorized entry as well as allow 

personnel to feel secure and provide a safe working environment.  

3 

If this request is to increase or expand services, or to address backlog/workload issues, has 

the Department undergone a process improvement or another service efficiency exercise 

(including but not limited to technology and automation)?  

 

N/A 

Y 

If yes, what changes were made and what were the results? Provide evidence of results. 

 

N/A 

N 

If no, why has this not been done? 

 

N/A 

4 
Why is this approach better than the alternative approaches that were considered? 
 
N/A 

5 

What special funds are eligible to be used for this request?  
 
There are no special funds available to fund this request.  The impact on the General 
Fund is a one-time cost of $847,724. 

 

Supporting Performance Metrics 
Provide (a) metric(s) to support the above justification.  

 

1. Provide metrics that measure either the amount of services produced (output) and/or the 
impact of those services on your stakeholders (outcome). The department must have direct 
influence/control over each metric. 
 
A query by COPLINK Statistical Analyzer (CompStat) revealed that in the last five years, in at 
least six instances, officers working the front desk at various facilities have been physically 
attacked.  In several instances, suspects have vaulted over the existing front desk structure. 
 

2. Explain how the investment in resources will directly impact the metrics that measure the 
goals identified in question 2 of the Justification area above. Describe the impact on the 
metrics if the requested resources are not received. Provide numerical evidence.  



 

 

Alignment with Priority Outcomes 
Check all that apply:        [  ] Well-Run          [  ] Livable         [x] Safe         [  ] Prosperous 

 
 

Alignment with Strategic Documents 
Check all that apply: 

[  ] Mayor’s Expectations Letter  

[  ] Comprehensive Homeless Strategy 

[  ] Sustainable City pLAn 

[  ] Equitable Workforce and Service Restoration Plan 

[x] Strategic Plan(s) 

 



 

 
 
 

2020-21 Non-Departmental Request 
 

Department Name 

Police Department 

 

Total Request Amount 

$613,486 

Name/Description of Budget Request  

Name:  Alterations and Improvements – Central Area Facilities Renovations / Operations-Central 
Bureau’s Homicide Units Consolidation 
  
Provide a general description on what resources are being requested. If the request requires a 
multi-year funding plan, provide a detailed funding breakdown that illustrates the cost for each year 
and the total cost of full implementation.  
 
The Los Angeles Police Department (LAPD) is requesting funding for Central Area Facilities 
Renovations / Operations Central Bureau’s Homicide Units Consolidation. 
 
251 E. Sixth Street, Los Angeles, CA  90014   

[  ] Continuation of 2019-20               [ x ] New Request 

 

Departmental Collaboration 
If this request was developed in conjunction with other departments, list the departments 
below. 

 

The LAPD collaborated with the Department of General Services (GSD).  Cost estimates for 
renovations at Central Area facilities were provided by GSD and Unisource Solutions. 
 

• GSD – Demolition and Rebuilt Walls (GND) - $146,063 

• GSD – Demolition and Rebuilt Walls (OCB Homicide Units) - $100,355 

• Unisource Solutions – Modular Furniture (GND) - $175,287 

• Unisource Solutions – Modular Furniture (OCB Homicide Units) - $191,781 
 

Justification 

1 

What problem is being addressed and how will this request address it? 

 
The LAPD has consolidated Homicide Units at every bureau except Operations-Central 
Bureau (OCB).  With each consolidation, the Department has realized an increase in homicide 
clearance rates and a decrease in overtime usage.  To accomplish the centralization of the 
Homicide Units at OCB, space has been identified at Central Area that can be renovated to 
increase the number of personnel that can be assigned and to properly power the equipment 
that is used by employees.  Renovations to Central Area facilities consist of wall tear-down to 
create an open space for 64 workstations and five offices, installing electrical outlets, and 
using modular furniture.  Renovations of LAPDs’ Central Area facilities will accommodate the 



 

 
 
 

continued occupancy by Gang and Narcotics Division and the consolidation of the Homicide 
Units at OCB, to provide multiple standby teams and equitable caseload distribution, and to 
operate with a higher level of expertise and timely response to both isolated and major 
homicide incidents. 

2 

What are the 2020-21 goals of this request? 
 
The 2020-21 goal of this request is to renovate the 3rd floor of LAPD’s Central Area facilities to 
accommodate the centralization of the Homicide Units at OCB.  This request supports 
Strategic Goal 1 – Reduce Crime and Victimization and Strategic Goal 6 – Maximize 
Workforce Potential. 
 

What are the long-term goals of this request? 

 
The long-term goals of this request are to increase the number of cleared homicide cases and 
decrease the amount of overtime costs incurred by existing Area Homicide Units. 

3 

If this request is to increase or expand services, or to address backlog/workload issues, has 

the Department undergone a process improvement or another service efficiency exercise 

(including but not limited to technology and automation)?   

 

The Department has centralized the Homicide Units in Operations-Valley, West, and South 
Bureaus.  Based on the improvements that have been seen in the reorganization of those 
resources, the Department has estimated an increase in homicide clearance rates and a 
decrease in the amount of overtime. 

Y 

If yes, what changes were made and what were the results? Provide evidence of results. 

 

N/A 

N 

If no, why has this not been done? 

 

N/A 

4 

Why is this approach better than the alternative approaches that were considered? 
 
The LAPD has seen demonstrated results in the consolidation of Area Homicide Units in three 
other bureaus.  The use of existing facilities will eliminate the need to lease additional space 
to house the Homicide Unit, will allow staff to use existing resources at Central Area facilities, 
including access to electric vehicles and chargers, and decrease the number of staff that are 
required to report for duty off-site, decreasing the Department’s carbon footprint along with 
overtime costs. 

5 

What special funds are eligible to be used for this request?  
 
There are no special funds available to fund this request.  The impact on the General Fund is 
a one-time cost of $613,485. 

 



 

 
 
 

Supporting Performance Metrics 
Provide (a) metric(s) to support the above justification.  

 

1. Provide metrics that measure either the amount of services produced (output) and/or the 
impact of those services on your stakeholders (outcome). The department must have direct 
influence/control over each metric. 

 
The metrics used to measure the success of this project are homicide clearance rates and the 
cost of overtime incurred by homicide detectives. 

 
2. Explain how the investment in resources will directly impact the metrics that measure the 

goals identified in question 2 of the Justification are above.  Describe the impact on the 
metrics if the requested resources are not received.  Provide numerical evidence. 
 
Based on the data from other LAPD bureaus that have centralized their Homicide Units, it is 
expected that the homicide clearance rate at OCB will increase by 16% and the overtime 
usage will result in savings of more than $200,000 annually. 
 

Alignment with Priority Outcomes 
Check all that apply:        [  ] Well-Run          [  ] Livable         [x] Safe         [  ] Prosperous 

 

Alignment with Strategic Documents 
Check all that apply: 

[  ] Mayor’s Expectations Letter  

[  ] Comprehensive Homeless Strategy 

[  ] Sustainable City pLAn 

[  ] Equitable Workforce and Service Restoration Plan 

[x] Strategic Plan(s) 

 



 

 
 
 

2020-21 Non-Departmental Request 
 

Department Name 

Police Department 

 

Total Request Amount 

$21,809 

Name/Description of Budget Request  

Name:  Alterations and Improvements – Electrical Outlets Installation 
  
Provide a general description on what resources are being requested. If the request requires a 
multi-year funding plan, provide a detailed funding breakdown that illustrates the cost for each year 
and the total cost of full implementation.  
 
The Los Angeles Police Department (LAPD) is requesting funding for the installation of Electrical 
Outlets at Central Area. 
 
251 E. Sixth Street, Los Angeles, CA  90014 – Bldg. No. 9/20   
 

[  ] Continuation of 2019-20               [x] New Request 

 

Departmental Collaboration 
If this request was developed in conjunction with other departments, list the departments 
below. 

 

The LAPD collaborated with the Department of General Services (GSD).  The cost estimate for the 

installation of electrical outlets was provided by GSD. 

 

Justification 

1 

What problem is being addressed and how will this request address it? 

 

Installing dedicated electrical outlets to charge the bicycles at Central Area Bicycle Shop 
ensures the Department’s ability to use its electric bicycle fleet as needed.  The Department’s 
electric bicycle fleet requires a continuous charge to maintain a state of readiness.  Without 
these outlets, charging would be interrupted by overloading circuits jeopardizing operational 
readiness. 

2 

What are the 2020-21 goals of this request? 
 
The 2020-21 goal of this request is to create a safe work environment by providing sufficient 

electric power to charge and work on the electric bicycle fleet.  This request supports Strategic 

Goal 6 – Maximize Workforce Potential. 

 



 

 
 
 

What are the long-term goals of this request? 
 
The long-term goal of this request is to ensure the Department provides the resources needed 

to patrol an increasingly dense and traffic clogged City.  Electric bicycles provide officers an 

advantage over traditional patrol vehicles or foot beats.  In addition to removing carbon 

producing patrol cars, the electric bicycles will provide more flexibility to move through traffic 

and, if necessary, against traffic when responding to calls for service. 

3 

If this request is to increase or expand services, or to address backlog/workload issues, has 

the Department undergone a process improvement or another service efficiency exercise 

(including but not limited to technology and automation)?  

 

N/A 

Y 

If yes, what changes were made and what were the results? Provide evidence of results. 

 

N/A 

N 

If no, why has this not been done? 

 

N/A 

4 

Why is this approach better than the alternative approaches that were considered? 
 
In keeping with the Mayor and Chief’s sustainability goals, this will provide officers with the 
flexibility to use bicycles for patrol, without sacrificing the need for officers to respond quickly 
or the use of patrol vehicles that would produce an expanded carbon foot print. 

5 

What special funds are eligible to be used for this request?  
 
There are no special funds available to fund this request.  The impact on the General Fund is 
a one-time cost of $21,809.   

 

Supporting Performance Metrics 
Provide (a) metric(s) to support the above justification.  

 

1. Provide metrics that measure either the amount of services produced (output) and/or the 
impact of those services on your stakeholders (outcome). The department must have direct 
influence/control over each metric. 
 
The electric bicycles cannot be powered while being repaired without the requested electrical 
outlet installations, preventing appropriate Department response when needed.  The electric 
bicycles also provide more flexibility and ease for officers responding to calls. 

 
2. Explain how the investment in resources will directly impact the metrics that measure the 

goals identified in question 2 of the Justification area above. Describe the impact on the 
metrics if the requested resources are not received. Provide numerical evidence.  



 

 
 
 

The investment of resources is necessary to ensure the Department’s ability to respond to 
calls when needed.  In addition to the increased mobility, for each electric bicycle deployed, it 
can remove a patrol vehicle and reduce the carbon footprint by approximately six tons of 
carbon every year. 

 

Alignment with Priority Outcomes 
Check all that apply:        [  ] Well-Run          [  ] Livable         [x] Safe         [  ] Prosperous 

 

Alignment with Strategic Documents 
Check all that apply: 

[  ] Mayor’s Expectations Letter  

[  ] Comprehensive Homeless Strategy 

[  ] Sustainable City pLAn 

[  ] Equitable Workforce and Service Restoration Plan 

[x] Strategic Plan(s) 

 



 

 
 
 

2020-21 Non-Departmental Request 
 

Department Name 

Police Department 

 

Total Request Amount 

$2,573 

Name/Description of Budget Request  

Name:  Alterations and Improvements – Electrical Outlets Installation 
  
Provide a general description on what resources are being requested. If the request requires a 
multi-year funding plan, provide a detailed funding breakdown that illustrates the cost for each year 
and the total cost of full implementation.  
 
The Los Angeles Police Department (LAPD) is requesting funding for the installation of 120 Volt 
Quad Electrical Outlets at North Hollywood Area. 
 
11640 Burbank Boulevard, North Hollywood, CA  91601 – Bldg. No. 9/12    
 

[  ] Continuation of 2019-20               [x] New Request 

 

Departmental Collaboration 
If this request was developed in conjunction with other departments, list the departments 
below. 

 

The LAPD collaborated with the Department of General Services (GSD).  The cost estimate for the 

installation of 120 Volt Quad electrical outlets was provided by GSD.  

 

Justification 

1 

What problem is being addressed and how will this request address it? 

 

Installing dedicated electrical outlets to charge the bicycles at the North Hollywood Area 
Bicycle Shed ensures the Department’s ability to use its electric bicycle fleet as needed.  The 
electric bicycle fleet requires a continuous charge to maintain a state of readiness.  Without 
these outlets, charging would be interrupted by overloading circuits jeopardizing operational 
readiness. 

2 

What are the 2020-21 goals of this request? 
 
The 2020-21 goal of this request is to create a safe work environment by providing sufficient 

electric power to charge and work on the electric bicycle fleet.  This request supports Strategic 

Goal 6 – Maximize Workforce Potential. 

 



 

 
 
 

What are the long-term goals of this request? 
 
The long-term goals of this request are to provide more flexible patrol options and to create a 

safer environment by providing officers the resources needed to patrol an increasingly dense 

area due to tourism and more foot traffic.    

3 

If this request is to increase or expand services, or to address backlog/workload issues, has 

the Department undergone a process improvement or another service efficiency exercise 

(including but not limited to technology and automation)?  

 

N/A 

Y 

If yes, what changes were made and what were the results? Provide evidence of results. 

 

N/A 

N 

If no, why has this not been done? 

 

N/A 

4 

Why is this approach better than the alternative approaches that were considered? 
 
In keeping with the Mayor and Chief’s sustainability goals, this will provide officers with the 
flexibility to use bicycles for patrol, without sacrificing the need for officers to respond quickly 
or the use of patrol vehicles that would produce an expanded carbon foot print. 

5 

What special funds are eligible to be used for this request?  
 
There are no special funds available to fund this request.  The impact on the General Fund is 
a one-time cost of $2,573 

 

Supporting Performance Metrics 
Provide (a) metric(s) to support the above justification.  

 

1. Provide metrics that measure either the amount of services produced (output) and/or the 
impact of those services on your stakeholders (outcome). The department must have direct 
influence/control over each metric. 
 
The electric bicycles cannot be powered while being repaired without the electrical outlet 
installations, preventing appropriate Department response when needed.  The electric 
bicycles provide a flexibility to move through traffic and if necessary, against traffic when 
responding to a call for service. 

 
2. Explain how the investment in resources will directly impact the metrics that measure the 

goals identified in question 2 of the Justification area above. Describe the impact on the 
metrics if the requested resources are not received. Provide numerical evidence.  
 



 

 
 
 

The investment of resources is necessary to ensure the Department’s ability to respond to 
calls when needed.  In addition to the increased mobility, for each electric bicycle deployed, it 
can remove a patrol vehicle and reduce the carbon footprint by approximately six tons of 
carbon every year. 

 

Alignment with Priority Outcomes 
Check all that apply:        [  ] Well-Run          [  ] Livable         [x] Safe         [  ] Prosperous 

 
 

Alignment with Strategic Documents 
Check all that apply: 

[  ] Mayor’s Expectations Letter  

[  ] Comprehensive Homeless Strategy 

[  ] Sustainable City pLAn 

[  ] Equitable Workforce and Service Restoration Plan 

[x] Strategic Plan(s) 

 



 

 
 
 

2020-21 Non-Departmental Request 
 

Department Name 

Police Department 

 

Total Request Amount 

$74,342 

Name/Description of Budget Request  

Name:  Alterations and Improvements – Report Writing Room Reconfiguration 
  
Provide a general description on what resources are being requested. If the request requires a 
multi-year funding plan, provide a detailed funding breakdown that illustrates the cost for each year 
and the total cost of full implementation.  
 
The Los Angeles Police Department (LAPD) is requesting funding for the reconfiguration of the 
Report Writing Room at Central Area. 
 
251 E. Sixth Street, Los Angeles, CA  90014 – Bldg. No. 9/20    
 

[  ] Continuation of 2019-20               [x] New Request 

 

 

Departmental Collaboration 
If this request was developed in conjunction with other departments, list the departments 
below. 

 

The LAPD collaborated with the Department of General Services (GSD).  The cost estimate for the 

reconfiguration of the Report Writing Room was provided by GSD. 

 

Justification 

1 

What problem is being addressed and how will this request address it? 

 

Central Area is an older facility, and its Report Writing Room floorplan no longer meets the 
needs of the officers that use it on a daily-basis.  By reconfiguring and remodeling the officers’ 
Report Writing Room, the Department can provide a safer and more secure work space for its 
officers.  The reconfiguration will allow more space between the officer and an arrestee during 
processing.  It will also create additional work space and an area to itemize and store an 
arrestee’s property and evidence in a secure location, and thus reduce complaints of lost 
property and use of force incidents.  The installation of a secure Plexiglass-type barrier to 
separate the arrestee’s holding bench from the officers’ work stations will provide safety to 
area personnel from spit and other bodily fluids, which is a current concern.  Central Division 
has one of the highest Injury on Duty rates resulting from bacterial, viral and communicable 
diseases.  The partition will assist in reducing the exposure to these elements while personnel 



 

 
 
 

work in the confinement of the report writing room.  A health and safety review was conducted 
at Central Area by the Los Angeles City Personnel Department’s Occupational Safety and 
Health Division (OSHD) during 2017 and 2018.  OSHD’s recommendation was to reposition 
existing exposed electrical outlets and to install new electrical outlets to meet the current 
building and safety regulations, and meet the administrative demands required to run a police 
facility.  This reconfiguration will improve officer morale, increase safety and security, and 
provide a practical floorplan for staff. 

2 

What are the 2020-21 goals of this request? 
 
The 2020-21 goals of this request are to ensure that personnel are not exposed to bodily 

injury and/or death due to electrical outlets being out of compliance, and to provide a safer 

working environment to sworn officers from potential hazards.  This request supports Strategic 

Goal 3 – Improve Organizational Accountability, and Strategic Goal 6 – Maximize Workforce 

Potential 

 

What are the long-term goals of this request? 
 
The long-term goals of this request are to provide a safe working environment and eliminate 

liability to the Department.  

3 

If this request is to increase or expand services, or to address backlog/workload issues, has 

the Department undergone a process improvement or another service efficiency exercise 

(including but not limited to technology and automation)?  

 

N/A 

Y 

If yes, what changes were made and what were the results? Provide evidence of results. 

 

N/A 

N 

If no, why has this not been done? 

 

N/A 

4 
Why is this approach better than the alternative approaches that were considered? 
 
N/A 

5 

What special funds are eligible to be used for this request?  
 
There are no special funds available to fund this request.  The impact on the General Fund is 
a one-time cost of $74,342.  
 
 

 



 

 
 
 

Supporting Performance Metrics 
Provide (a) metric(s) to support the above justification.  

 

1. Provide metrics that measure either the amount of services produced (output) and/or the 
impact of those services on your stakeholders (outcome). The department must have direct 
influence/control over each metric. 
 
This will alleviate the issue with the floor monuments which have been declared a hazard 
based on the Cal-OSHA Inspection Report. 
 

2. Explain how the investment in resources will directly impact the metrics that measure the 
goals identified in question 2 of the Justification area above. Describe the impact on the 
metrics if the requested resources are not received. Provide numerical evidence.  
 
The Department and City have already been fined for not correcting items listed in the 
Cal-OSHA Inspection Report of November 14, 2018.  If the items remain uncorrected, the 
Department and City can be subjected to increased fines. 

 

Alignment with Priority Outcomes 
Check all that apply:        [  ] Well-Run          [  ] Livable         [x] Safe         [  ] Prosperous 

 

Alignment with Strategic Documents 
Check all that apply: 

[  ] Mayor’s Expectations Letter  

[  ] Comprehensive Homeless Strategy 

[  ] Sustainable City pLAn 

[  ] Equitable Workforce and Service Restoration Plan 

[x] Strategic Plan(s) 

 



 

 
 
 

2020-21 Non-Departmental Request 
 

Department Name 

Police Department 

 

Total Request Amount 

$7,706 

Name/Description of Budget Request  

Name:  Alterations and Improvements – Electrical Junction Boxes Removal 
  
Provide a general description on what resources are being requested. If the request requires a 
multi-year funding plan, provide a detailed funding breakdown that illustrates the cost for each year 
and the total cost of full implementation.  
 
The Los Angeles Police Department (LAPD) is requesting funding for the removal of Electrical 
Junction Boxes at Central Traffic Detectives. 
 
251 E. Sixth Street, Los Angeles, CA  90014 – Bldg. No. 9/20   
 

[  ] Continuation of 2019-20               [x] New Request 

 

 

Departmental Collaboration 
If this request was developed in conjunction with other departments, list the departments 
below. 

 

The LAPD collaborated with the Department of General Services (GSD).  The cost estimate for the 

removal of the electrical junction boxes was provided by GSD. 

 

Justification 

1 

What problem is being addressed and how will this request address it? 

 

A health and safety review was conducted at Central Area by the Los Angeles City Personnel 
Department’s Occupational Safety and Health Division (OSHD) in 2017, 2018 and 2019.  
OSHD found that repositioning of existing exposed electrical outlets, and installation of new 
electrical outlets, are needed to meet the current building and safety regulations as well as 
meet the administrative demands required to run a police facility.  Removal of the floor 
electrical junction boxes at Central Traffic Detectives ensures the Department provides a safer 
work space for its employees. 

2 

What are the 2020-21 goals of this request? 
 
The 2020-21 goals of this request are to ensure that personnel are not exposed to bodily 



 

 
 
 

injury and/or death due to electrical outlets being out of compliance, and to provide a safer 

working environment to sworn officers.  This request supports Strategic Goal 3 – Improve 

Organizational Accountability, and Strategic Goal 6 – Maximize Workforce Potential. 

 

What are the long-term goals of this request? 
 
The long-term goals of this request are to provide a safe working environment and eliminate 
liability to the Department. 

3 

If this request is to increase or expand services, or to address backlog/workload issues, has 

the Department undergone a process improvement or another service efficiency exercise 

(including but not limited to technology and automation)? 

 

N/A 

Y 

If yes, what changes were made and what were the results? Provide evidence of results. 

 

N/A 

N 

If no, why has this not been done? 

 

N/A 

4 
Why is this approach better than the alternative approaches that were considered? 
 
N/A 

5 

What special funds are eligible to be used for this request?  
 
There are no special funds available to fund this request.  The impact on the General Fund is 
a one-time cost of $7,706. 

 

Supporting Performance Metrics 
Provide (a) metric(s) to support the above justification.  

 

1. Provide metrics that measure either the amount of services produced (output) and/or the 
impact of those services on your stakeholders (outcome). The department must have direct 
influence/control over each metric. 

 
This will alleviate the issue with the floor monuments which have been declared a hazard in 
the Cal-OSHA Inspection Report. 

 
2. Explain how the investment in resources will directly impact the metrics that measure the 

goals identified in question 2 of the Justification area above. Describe the impact on the 
metrics if the requested resources are not received. Provide numerical evidence.  

 
The Department and City have already been fined for not correcting items listed in the Cal-



 

 
 
 

OSHA Inspection Report of November 14, 2018.  If the items remain uncorrected, the 
Department and City can be subjected to increased fines. 

 

Alignment with Priority Outcomes 
Check all that apply:        [  ] Well-Run          [  ] Livable         [x] Safe         [  ] Prosperous 

 

Alignment with Strategic Documents 
Check all that apply: 

[  ] Mayor’s Expectations Letter  

[  ] Comprehensive Homeless Strategy 

[  ] Sustainable City pLAn 

[  ] Equitable Workforce and Service Restoration Plan 

[x] Strategic Plan(s) 

 



 

 
 
 

2020-21 Non-Departmental Request 
 

Department Name 

Police Department 

 

Total Request Amount 

$11,288 

Name/Description of Budget Request  

Name:  Alterations and Improvements – Air Door/Curtain Installation 
  
Provide a general description on what resources are being requested. If the request requires a 
multi-year funding plan, provide a detailed funding breakdown that illustrates the cost for each year 
and the total cost of full implementation.  
 
The Los Angeles Police Department (LAPD) is requesting funding for the installation of an Air 
Door/Curtain at Central Area. 
 
251 E. Sixth Street, Los Angeles, CA  90014 – Bldg. No. 9/20   
 

[  ] Continuation of 2019-20               [ x ] New Request 

 

Departmental Collaboration 
If this request was developed in conjunction with other departments, list the departments 
below. 

 

The LAPD collaborated with the Department of General Services (GSD).  The cost estimate for the 

installation of the air door/curtain was provided by GSD. 

 

Justification 

1 

What problem is being addressed and how will this request address it? 

 

On November 14, 2018, the Division of Occupational Safety and Health (DOSH), known as 
Cal/OSHA, observed a violation during the course of an inspection in which the City did not 
have an effective program of extermination and control instituted, specifically the presence of 
insects, rodents or other vermin as seen at Central Area.  Installing the air door/curtain at 
Central Area ensures the Department is providing a healthier work environment.  Installing an 
air door/curtain at the front entrance and dumpster area will also provide an effective pest 
control plan for which we were previously cited.  On May 14, 2019, Cal/OSHA issued a 
citation and notification of penalty for violations found during its inspection/investigation.  
Citation 1 Item 5 is in violation of California Code of Regulations, Title 8 Section 3362, 
General Requirements. (f) Every enclosed workplace and personal service room shall be 
equipped and maintained, insofar as is practicable, to prevent the entrance or harborage of 
insects, rodents or other vermin.  An effective program of extermination and control shall be 
instituted whenever their presence is detected. 



 

 
 
 

2 

What are the 2020-21 goals of this request? 
 
The 2020-21 goal of this request is to ensure that Department personnel and the public is 
provided with a cleaner and more sanitary environment without the use of pesticides.  This 
request supports the Strategic Goal 6 – Maximize Workforce Potential, and Strategic Goal 3 – 
Refine Risk and harm Reduction Strategies. 
 

What are the long-term goals of this request? 
 
The long-term goals of this request are to provide a safe working environment and decrease 
the disruption of services due to areas being restricted for pesticide treatments, and to avoid 
additional penalties from Cal/OSHA for violations and failure to correct items noted on prior 
inspections.  

3 

If this request is to increase or expand services, or to address backlog/workload issues, has 

the Department undergone a process improvement or another service efficiency exercise 

(including but not limited to technology and automation)?  

 

N/A 

Y 

If yes, what changes were made and what were the results? Provide evidence of results. 

 

N/A 

N 

If no, why has this not been done? 

 

N/A 

4 

Why is this approach better than the alternative approaches that were considered? 
 
It will reduce the amount of chemical treatments necessary to control pests.  The overuse of 
chemicals results in development of resistance in insects. 

5 

What special funds are eligible to be used for this request?  
 
There are no special funds available to fund this request.  The impact on the General Fund is 
a one-time cost of $11,288. 

 

Supporting Performance Metrics 
Provide (a) metric(s) to support the above justification.  

 

1. Provide metrics that measure either the amount of services produced (output) and/or the 
impact of those services on your stakeholders (outcome). The department must have direct 
influence/control over each metric. 

 
The City and Department have already been cited by Cal/OSHA for non-compliance with 
directives to resolve issues that were identified in the November 14, 2018 Inspection Report.  
Failure to resolve the issues will result in additional citations and increased penalties. 



 

 
 
 

 
2. Explain how the investment in resources will directly impact the metrics that measure the 

goals identified in question 2 of the Justification area above. Describe the impact on the 
metrics if the requested resources are not received. Provide numerical evidence.  
 
If this is not funded, it will result in additional requests for chemical pest control and requires 
parts or all of the facility to be vacated during the treatment, and results in reduced services to 
the public. 

 

Alignment with Priority Outcomes 
Check all that apply:        [  ] Well-Run          [  ] Livable         [x] Safe         [  ] Prosperous 

 

Alignment with Strategic Documents 
Check all that apply: 

[  ] Mayor’s Expectations Letter  

[  ] Comprehensive Homeless Strategy 

[  ] Sustainable City pLAn 

[  ] Equitable Workforce and Service Restoration Plan 

[x] Strategic Plan(s) 

 



 

 
 
 

2020-21 Non-Departmental Request 
 

Department Name 

Police Department 

 

Total Request Amount 

$210,000 

Name/Description of Budget Request  

Name:  Alterations and Improvements – Devonshire Area Jail Re-Opening Renovations 
  
Provide a general description on what resources are being requested. If the request requires a 
multi-year funding plan, provide a detailed funding breakdown that illustrates the cost for each year 
and the total cost of full implementation.  
 
The Los Angeles Police Department (LAPD) is requesting funding for the Devonshire Area Jail  
Re-Opening renovations. 
 
10250 Etiwanda Avenue, Northridge, CA  91325   

[  ] Continuation of 2019-20               [ x ] New Request 

 

Departmental Collaboration 
If this request was developed in conjunction with other departments, list the departments 
below. 

 

The LAPD collaborated with the Department of General Services (GSD).  The cost estimate for the 
renovations necessary to re-open the Devonshire Area Jail was provided by GSD. 
 

Justification 

1 

What problem is being addressed and how will this request address it? 

 

Renovations for the Devonshire Area Jail re-opening include lighting replacement, visitor’s 
door modification, electrical outlets installation, wood bench stainless steel cover installation, 
door threshold and stainless-steel kick plate, signage updating, and painting.  The Devonshire 
jail has been closed since 2010.  These renovations will eliminate the need for an officer to 
transport and process detainees at other jail facilities, will bring the building up to code and in 
compliance with the American with Disabilities Act (ADA), and will ensure a safe working 
environment.   

2 

What are the 2020-21 goals of this request? 
 
The 2020-21 goals of this request are to eliminate the need to process and transport 
detainees to other locations, for a savings of approximately three hours per detainee, and 
allow officers to be available for other community policing.  This request supports Strategic 
Goal 1 – Protect Los Angeles. 



 

 
 
 

What are the long-term goals of this request? 
 
The long-term goal of this request is to reduce the amount of time officers spend transporting 
arrestees to facilities with an operable jail.  This will ensure the Department has the patrol 
resources available to provide service to the community.  

3 

If this request is to increase or expand services, or to address backlog/workload issues, has 

the Department undergone a process improvement or another service efficiency exercise 

(including but not limited to technology and automation)?  

 

Y 

If yes, what changes were made and what were the results? Provide evidence of results. 

 

The Department has been transporting arrestees to other facilities due to lack of staffing to 
keep the Devonshire Jail open.  This results in an average time of three hours spent out of the 
field transferring and booking each time officers make an arrest.  

N 

If no, why has this not been done? 

 

N/A 

4 

Why is this approach better than the alternative approaches that were considered? 
 
Re-opening the Devonshire Jail will reduce the amount of time that officers are out of the field 
responding to emergency calls, and will reduce travel time officers spend in vehicles that 
contribute to the City’s overall carbon footprint. 

5 

What special funds are eligible to be used for this request?  
 
There are no special funds available to fund this request.  The impact on the General Fund is 
a one-time cost of $210,000. 

 

Supporting Performance Metrics 
Provide (a) metric(s) to support the above justification.  

 

1. Provide metrics that measure either the amount of services produced (output) and/or the 
impact of those services on your stakeholders (outcome). The department must have direct 
influence/control over each metric. 
 
Re-opening the Devonshire Jail will increase the amount of patrol time officers have in the 
field because they do not have to transport arrestees to other further facilities.  This will also 
reduce the officers’ travel time, thus reducing the carbon footprint of a police vehicle. 
 
 

2. Explain how the investment in resources will directly impact the metrics that measure the 
goals identified in question 2 of the Justification area above. Describe the impact on the 
metrics if the requested resources are not received. Provide numerical evidence.  
 



 

 
 
 

For each arrestee booked, it will return more than two hours of patrol time if officers can book 
arrestees at the Devonshire Jail, rather than spending an average of three hours to transport 
and book at other facilities.  This will also improve the patrol time at other adjacent Areas that 
can book arrestees at Devonshire Jail, rather than traveling further to another functional jail 
facility. 
 

Alignment with Priority Outcomes 
Check all that apply:        [  ] Well-Run          [  ] Livable         [x] Safe         [  ] Prosperous 

 

Alignment with Strategic Documents 
Check all that apply: 

[  ] Mayor’s Expectations Letter  

[  ] Comprehensive Homeless Strategy 

[  ] Sustainable City pLAn 

[  ] Equitable Workforce and Service Restoration Plan 

[x] Strategic Plan(s) 

 



 

 
 
 

20-21 Non-Departmental Request 
 

Department Name 

Police Department 

 

Total Request Amount 

$248,828 

Name/Description of Budget Request  

Name:  Alterations and Improvements – Foothill Area Jail Re-Opening Renovations 
  
Provide a general description on what resources are being requested. If the request requires a 
multi-year funding plan, provide a detailed funding breakdown that illustrates the cost for each year 
and the total cost of full implementation.  
 
The Los Angeles Police Department (LAPD) is requesting funding for the Foothill Area Jail 
Re-Opening renovations. 
 
12760 Osborne Street, Pacoima, CA  91331   

[  ] Continuation of 2019-20               [ x ] New Request 

 

Departmental Collaboration 
If this request was developed in conjunction with other departments, list the departments 
below. 

 

The LAPD collaborated with the Department of General Services (GSD).  The cost estimate for the 
renovations necessary to re-open the Foothill Area Jail was provided by GSD. 
 

Justification 

1 

What problem is being addressed and how will this request address it? 

 

Renovations to the Foothill Area Jail re-opening include lighting replacement, visitor’s door 
modification, electrical outlets installation, wood bench stainless steel cover installation, door 
threshold and stainless-steel kick plate, signage updating, and painting.  The Foothill jail has 
been closed since 2013.  These renovations will eliminate the need for an officer to transport 
and process detainees at other jail facilities, will bring the building up to code and in 
compliance with the American with Disabilities Act (ADA), and will ensure a safe work 
environment.   

2 

What are the 2020-21 goals of this request? 
 
The 2020-21 goals of this request are to eliminate the need to process and transport 
detainees to other locations, for a savings of approximately three hours per detainee, and 
allow officers to be available for other community policing.  This request supports Strategic 
Goal 1 – Protect Los Angeles. 



 

 
 
 

What are the long-term goals of this request? 
 
The long-term goal of this request is to ensure the Department has the patrol resources 
available to provide services to the community.  

3 

If this request is to increase or expand services, or to address backlog/workload issues, has 

the Department undergone a process improvement or another service efficiency exercise 

(including but not limited to technology and automation)?  

 

N/A 

Y 

If yes, what changes were made and what were the results? Provide evidence of results. 

 

N/A 

N 

If no, why has this not been done? 

 

N/A 

4 
Why is this approach better than the alternative approaches that were considered? 
 
N/A 

5 

What special funds are eligible to be used for this request?  
 
There are no special funds available to fund this request.  The impact on the General Fund is 
a one-time cost of $248,828. 

 

Supporting Performance Metrics 
Provide (a) metric(s) to support the above justification.  

 

1. Provide metrics that measure either the amount of services produced (output) and/or the 
impact of those services on your stakeholders (outcome). The department must have direct 
influence/control over each metric. 
 
The opening of the Foothill Jail will increase the amount of patrol time officers have in the field 
if they do not have to transport arrestees to a further facility with a functioning jail.  This will 
also reduce the officers travel time, reducing their carbon footprint. 
 

2. Explain how the investment in resources will directly impact the metrics that measure the 
goals identified in question 2 of the Justification area above. Describe the impact on the 
metrics if the requested resources are not received. Provide numerical evidence.  
 
For each arrestee booked, it will return more than two hours of patrol time if officers can book 
arrestees at Foothill Jail, rather than spending an average of three hours to transport and 
book at another facility.  This will improve the patrol time at other adjacent Areas that can 
book arrestees at Foothill rather than traveling further to another functional jail facility. 
 



 

 
 
 

Alignment with Priority Outcomes 
Check all that apply:        [x] Well-Run          [  ] Livable         [  ] Safe         [  ] Prosperous 

 

Alignment with Strategic Documents 
Check all that apply: 

[  ] Mayor’s Expectations Letter  

[  ] Comprehensive Homeless Strategy 

[  ] Sustainable City pLAn 

[  ] Equitable Workforce and Service Restoration Plan 

[x] Strategic Plan(s) 

 



 

 
 
 

2020-21 Non-Departmental Request 
 

Department Name 

Police Department 

 

Total Request Amount 

$257,480 

Name/Description of Budget Request  

Name:  Alterations and Improvements – Floor Covering Replacement 
  
Provide a general description on what resources are being requested. If the request requires a 
multi-year funding plan, provide a detailed funding breakdown that illustrates the cost for each year 
and the total cost of full implementation.  
 
The Los Angeles Police Department (LAPD) is requesting funding for the replacement of carpet 
with Vinyl Composition Tile (VCT) flooring in general areas and in offices at Newton Area. 
 
3400 S. Central Avenue, Los Angeles, CA  90011 – Bldg. No. 9/6  
 

[  ] Continuation of 2019-20               [x] New Request 

 

 

Departmental Collaboration 
If this request was developed in conjunction with other departments, list the departments 
below. 

 

The LAPD collaborated with the Department of General Services (GSD).  The cost estimate for the 

replacement of carpet with VCT was provided by V.T.P. Inc. 

 

Justification 

1 

What problem is being addressed and how will this request address it? 

 

The carpet at Newton Area is 20 years old and past the point of being able to be maintained.  
It is extremely deteriorated and stained and these filthy carpets are robust habitats for 
microbes, fungi and other irritants.  When inhaled, these organisms can cause cold-like 
symptoms, asthma and adverse allergic reactions.  Mold that grows in dirty carpets can 
produce mycotoxins that make in-house air unsafe to breathe and can cause neurotoxicity, 
hypersensitivity and even cancer.  Filthy carpets can also contain living and non-living irritants 
to your skin that can cause redness, itchiness, swelling, and asthma attacks.  Replacing the 
existing carpet with VCT, is less expensive and requires less maintenance, and will eliminate 
the risk of injuries and health hazards.  This item was previously requested in Fiscal Years 
2018-19 and 2019-20, but has yet to be approved. 



 

 
 
 

2 

What are the 2020-21 goals of this request? 
 
The 2020-21 goals of this request are to remove and replace the deteriorating carpet, mitigate 

potential health and liability issues, and improve the morale of the employees.  This request 

supports Strategic Goal 3 – Refine Risk and Harm Reduction Strategies, and Strategic Goal 6 

– Promote Employee Wellness to Improve Job Satisfaction.  

 

What are the long-term goals of this request? 
 
The long-term goals of this request are to ensure employee safety and to provide cost savings 

to the Department by eliminating the need to maintain carpet flooring.  

3 

If this request is to increase or expand services, or to address backlog/workload issues, has 

the Department undergone a process improvement or another service efficiency exercise 

(including but not limited to technology and automation)?  

 

N/A 

Y 

If yes, what changes were made and what were the results? Provide evidence of results. 

 

N/A 

N 

If no, why has this not been done? 

 

N/A 

4 

Why is this approach better than the alternative approaches that were considered? 
 
To replace the existing carpet flooring with carpet will not solve the issue of having to clean 
the floor on a regular basis, or reduce the health and liability issue by having a floor that is 
easier to clean. 

5 

What special funds are eligible to be used for this request?  
 
There are no special funds available to fund this request.  The impact on the General Fund is 
a one-time cost of $257,480. 

 

Supporting Performance Metrics 
Provide (a) metric(s) to support the above justification.  

 

1. Provide metrics that measure either the amount of services produced (output) and/or the 
impact of those services on your stakeholders (outcome). The department must have direct 
influence/control over each metric. 
 
The Department has no control over the cleaning of carpet.  It can only control the 
replacement of the flooring with a more easily cleaned tile. 
 



 

 
 
 

2. Provide metrics that measure either the amount of services produced (output) and/or the 
impact of those services on your stakeholders (outcome). The department must have direct 
influence/control over each metric. 
 
This is a basic maintenance issue at LAPD facilities.  Carpet can no longer be maintained and 
needs to be replaced.  No funding is provided for the regular cleaning of carpet.  If the request 
to replace the flooring is not funded, the carpet will continue to deteriorate and become even 
more of a hazard.    

 
 

Alignment with Priority Outcomes 
Check all that apply:        [  ] Well-Run          [  ] Livable         [x] Safe         [  ] Prosperous 

 
 

Alignment with Strategic Documents 
Check all that apply: 

[  ] Mayor’s Expectations Letter  

[  ] Comprehensive Homeless Strategy 

[  ] Sustainable City pLAn 

[  ] Equitable Workforce and Service Restoration Plan 

[x] Strategic Plan(s) 

 



 

 
 
 

2020-21 Non-Departmental Request 
 

Department Name 

Police Department 

 

Total Request Amount 

$16,970 

Name/Description of Budget Request  

Name:  Alterations and Improvements – Installation of Electrical Outlets 
  
Provide a general description on what resources are being requested. If the request requires a 
multi-year funding plan, provide a detailed funding breakdown that illustrates the cost for each year 
and the total cost of full implementation.  
 
The Los Angeles Police Department (LAPD) is requesting funding for the installation of Electrical 
Outlets at West Los Angeles (WLA) Area Garage. 
 
1663 Butler Avenue, Los Angeles, CA  90025 – Bldg. No. 9/10 
 

[  ] Continuation of 2019-20               [ x ] New Request 

 

 

Departmental Collaboration 
If this request was developed in conjunction with other departments, list the departments 
below. 

 

The LAPD collaborated with the Department of General Services (GSD).  The cost estimate for the 
installation of electrical outlets was provided by GSD. 
 

Justification 

1 

What problem is being addressed and how will this request address it? 

 

The Code of Federal Regulations (CFR) and National Electrical Code prohibits the use of 
temporary extension cords and power connectors as permanent wiring.  These regulations 
are enforced by the Division of Occupational Safety and Health Administration of California 
(Cal/OSHA) and National Fire Protection Association. Currently, extension cords are used to 
plug equipment needed for use at the WLA garage posing fire and safety issues.  Installing 
electrical outlets at the WLA Garage eliminates the use of extension cords and provides safe 
working conditions at LAPD facilities.  The additional electrical outlets would increase garage 
efficiency and ensure WLA garage compliance with federal regulations. 



 

 
 
 

2 

What are the 2020-21 goals of this request? 
 
The 2020-21 goals of this request are for personnel not to be exposed to unsafe working 
conditions and eliminate the possibility of the Department being non-compliant.  This request 
supports Strategic Goal 3 – Refine Risk and Harm Reduction Strategies, and Strategic Goal 6 
– Maximize Workforce Potential. 
 

What are the long-term goals of this request? 
 
The long-term goals of this request are to provide safe working conditions for LAPD personnel 
and eliminate liability to the Department.  

3 

If this request is to increase or expand services, or to address backlog/workload issues, has 

the Department undergone a process improvement or another service efficiency exercise 

(including but not limited to technology and automation)?  

 

N/A 

Y 

If yes, what changes were made and what were the results? Provide evidence of results. 

 

N/A 

N 

If no, why has this not been done? 

 

N/A 

4 
Why is this approach better than the alternative approaches that were considered? 
 
N/A 

5 

What special funds are eligible to be used for this request?  
 
There are no special funds available to fund this request.  The impact on the General Fund is 
a one-time cost of $16,970. 

 

Supporting Performance Metrics 
Provide (a) metric(s) to support the above justification.  

 

1. Provide metrics that measure either the amount of services produced (output) and/or the 
impact of those services on your stakeholders (outcome). The department must have direct 
influence/control over each metric. 
 

 
2. Explain how the investment in resources will directly impact the metrics that measure the 

goals identified in question 2 of the Justification area above. Describe the impact on the 
metrics if the requested resources are not received. Provide numerical evidence.  
 



 

 
 
 

Alignment with Priority Outcomes 
Check all that apply:        [  ] Well-Run          [  ] Livable         [x] Safe         [  ] Prosperous 

 

Alignment with Strategic Documents 
Check all that apply: 

[  ] Mayor’s Expectations Letter  

[  ] Comprehensive Homeless Strategy 

[  ] Sustainable City pLAn 

[  ] Equitable Workforce and Service Restoration Plan 

[x] Strategic Plan(s) 

 



 

 
 
 

2020-21 Non-Departmental Request 
 

Department Name 

Police Department 

 

Total Request Amount 

$43,119 

Name/Description of Budget Request  

Name:  Alterations and Improvements – Electrical Outlet Installation 
  
Provide a general description on what resources are being requested. If the request requires a 
multi-year funding plan, provide a detailed funding breakdown that illustrates the cost for each year 
and the total cost of full implementation.  
 
The Los Angeles Police Department (LAPD) is requesting funding for the installation of Electrical 
Outlets at three Department Areas. 
 
Devonshire Area – 10250 Etiwanda Avenue, Northridge, CA  91325  
Foothill Area – 12760 Osborne Street, Pacoima, CA  91331   
Mission Area – 11121 N. Sepulveda Boulevard, Mission Hills, CA 91345 
 

[  ] Continuation of 2019-20               [ x ] New Request 

 

Departmental Collaboration 
If this request was developed in conjunction with other departments, list the departments 
below. 

 

The LAPD collaborated with the Department of General Services (GSD).  The cost estimate for the 
installation of electrical outlets was provided by GSD. 
 

Justification 

1 

What problem is being addressed and how will this request address it? 

 

Extension cords are currently used at Department facilities and pose fire and safety concerns.  
The Code of Federal Regulations (CFR) and National Electrical Code prohibits the use of 
temporary extension cords and power connectors as permanent wiring.  These regulations 
are enforced by the Division of Occupational Safety and Health Administration of California 
(Cal/OSHA) and National Fire Protection Association.  By installing dedicated electrical outlets 
in Department facilities will eliminate the use of extension cords and ensure the Department is 
providing safe working conditions for its staff.  The additional electrical outlets would also 
increase the efficiency of the facilities and would ensure the Department’s compliance with 
federal regulations. 



 

 
 
 

2 

What are the 2020-21 goals of this request? 
 
The 2020-21 goals of this request are to ensure that personnel are not exposed to an unsafe 
work environment and eliminate the possibility of the Department being non-compliant.  This 
request supports Strategic Goal 3 – Refine Risk and Harm Reduction Strategies, and 
Strategic Goal 6 – Maximize Workforce Potential. 
 

What are the long-term goals of this request? 
 
The long-term goals of this request are to ensure the Department provide a safe working 
environment and eliminate liability to the Department.  

3 

If this request is to increase or expand services, or to address backlog/workload issues, has 

the Department undergone a process improvement or another service efficiency exercise 

(including but not limited to technology and automation)?  

 

N/A 

Y 

If yes, what changes were made and what were the results? Provide evidence of results. 

 

N/A 

N 

If no, why has this not been done? 

 

N/A 

4 

Why is this approach better than the alternative approaches that were considered? 
 
N/A 

5 

What special funds are eligible to be used for this request?  
 
There are no special funds available to fund this request.  The impact on the General Fund is 
a one-time cost of $43,119. 

 

Supporting Performance Metrics 
Provide (a) metric(s) to support the above justification.  

 

1. Provide metrics that measure either the amount of services produced (output) and/or the 
impact of those services on your stakeholders (outcome). The department must have direct 
influence/control over each metric. 

 
Failure to address the violations can result in a citation from the Health Administration of 
California (Cal/OSHA). 
 
 

 



 

 
 
 

2. Explain how the investment in resources will directly impact the metrics that measure the 
goals identified in question 2 of the Justification area above. Describe the impact on the 
metrics if the requested resources are not received. Provide numerical evidence.  
 
Department employees are required to use electric office machines and equipment to 
complete their work.  Without the availability of electrical outlets near the work space, and 
with too few outlets, extension cords and power strips are used, creating building and fire 
code violations. 

 

Alignment with Priority Outcomes 
Check all that apply:        [  ] Well-Run          [  ] Livable         [x] Safe         [  ] Prosperous 

 

Alignment with Strategic Documents 
Check all that apply: 

[  ] Mayor’s Expectations Letter  

[  ] Comprehensive Homeless Strategy 

[  ] Sustainable City pLAn 

[  ] Equitable Workforce and Service Restoration Plan 

[x] Strategic Plan(s) 

 



 

 
 
 

2020-21 Non-Departmental Request 
 

Department Name 

Police Department 

 

Total Request Amount 

$6,932 

Name/Description of Budget Request  

Name:  Alterations and Improvements – Installation of Bird Deterrent Spikes 
  
Provide a general description on what resources are being requested. If the request requires a 
multi-year funding plan, provide a detailed funding breakdown that illustrates the cost for each year 
and the total cost of full implementation.  
 
The Los Angeles Police Department (LAPD) is requesting funding for the installation of Bird 
Deterrent Spikes at Topanga Area. 
 
2501 Schoenborn Street, Canoga Park, CA  91304 – Bldg. No. 9/71 
 

[  ] Continuation of 2019-20               [x] New Request 

 

Departmental Collaboration 
If this request was developed in conjunction with other departments, list the departments 
below. 

 

The LAPD collaborated with the Department of General Services (GSD).  The cost estimate for the 
installation of bird deterrent spikes was provided by GSD.   
 

Justification 

1 

What problem is being addressed and how will this request address it? 

 

On April 2019, a safety inspection report was submitted by the Risk Assessment Unit (RAU) 
of LAPD’s Personnel Division to assess the workplace for hazards and recommended 
solutions that will help prevent or minimize work-related injuries and illness.  The results of the 
report included recommendations to protect the structure.  Bird deterrent spikes installed at 
the Topanga Area will provide a cleaner and more sanitary environment at the facility. 

2 

What are the 2020-21 goals of this request? 
 
The 2020-21 goal of this request is to ensure Department provides a safe environment for its 
employees and the public.  This request supports Strategic Goal 3 – Refine Risk and Harm 
Reduction Strategies, and Strategic Goal 6 – Maximize Workforce Potential. 
 
 



 

 
 
 

What are the long-term goals of this request? 
 
The long-term goal of this request is to provide the resources necessary to improve the 
working conditions at LAPD facilities.  

3 

If this request is to increase or expand services, or to address backlog/workload issues, has 

the Department undergone a process improvement or another service efficiency exercise 

(including but not limited to technology and automation)?  

 

N/A 

Y 

If yes, what changes were made and what were the results? Provide evidence of results. 

 

The Department has experimented with technological solutions such as automated spray, 
flashing objects, and balloons.  Technological solutions have not proven to be more effective 
than basic prevention such as spikes and bird netting, which prevents birds from having 
access to the problematic areas. 

N 

If no, why has this not been done? 

 

N/A 

4 
Why is this approach better than the alternative approaches that were considered? 
 
N/A  

5 

What special funds are eligible to be used for this request?  
 
There are no special funds available to fund this request.  The impact on the General Fund is 
a one-time cost of $6,932. 

 

Supporting Performance Metrics 
Provide (a) metric(s) to support the above justification.  

 

1. Provide metrics that measure either the amount of services produced (output) and/or the 
impact of those services on your stakeholders (outcome). The department must have direct 
influence/control over each metric. 
 

 
2. Explain how the investment in resources will directly impact the metrics that measure the 

goals identified in question 2 of the Justification area above. Describe the impact on the 
metrics if the requested resources are not received. Provide numerical evidence. 
 

 

Alignment with Priority Outcomes 
Check all that apply:        [  ] Well-Run          [  ] Livable         [x] Safe         [  ] Prosperous 

 



 

 
 
 

Alignment with Strategic Documents 
Check all that apply: 

[  ] Mayor’s Expectations Letter  

[  ] Comprehensive Homeless Strategy 

[  ] Sustainable City pLAn 

[  ] Equitable Workforce and Service Restoration Plan 

[x] Strategic Plan(s) 

 



 

 
 
 

2020-21 Non-Departmental Request 
 

Department Name 

Police Department 

 

Total Request Amount 

$312,392 

Name/Description of Budget Request  

Name:  Alterations and Improvements – Report Writing Room Sink Installation 
  
Provide a general description on what resources are being requested. If the request requires a 
multi-year funding plan, provide a detailed funding breakdown that illustrates the cost for each year 
and the total cost of full implementation.  
 
The Los Angeles Police Department (LAPD) is requesting funding for the installation of Sinks in 
the Report Writing Rooms at seven Department Areas. 
 
Central Area – 251 E. Sixth Street, Los Angeles, CA  90014 – Bldg. No. 9/20   
Devonshire Area – 10250 Etiwanda Avenue, Northridge, CA  91325    
Foothill Area – 12760 Osborne Street, Pacoima, CA  91331   
Newton Area – 3400 S. Central Avenue, Los Angeles, CA  90011 – Bldg. No. 9/6 
77th Street Area – 7600 S. Broadway Street, Los Angeles, CA  90003 – Bldg. No. 9/7 
Southeast Area – 145 W. 108th Street, Los Angeles, CA  90061 – Bldg. No. 9/19 
Southwest Area – 1546 W. Martin Luther King Jr. Blvd., Los Angeles, CA 90062 – Bldg. No. 9/8 
 

[  ] Continuation of 2019-20               [ x ] New Request 

 

 

Departmental Collaboration 
If this request was developed in conjunction with other departments, list the departments 
below. 

 

The LAPD collaborated with the Department of General Services (GSD).  The cost estimate for the 
installation of hand washing sinks was provided by GSD. 
 

Justification 

1 

What problem is being addressed and how will this request address it? 

 

The Department has experienced an increase in the number of reported infections and 
communicable diseases that, according to the Center for Disease Control, are most effectively 
prevented by frequent hand washing.  There are seven Department Areas that do not have 
sinks or restrooms in or close by the officers’ Report Writing Rooms.  Given the emergency 
response nature of their work, there is not always time to put on gloves before coming in 
contact with pathogens that can transmit illnesses and disease.  The addition of the sinks 



 

 
 
 

would allow officers to wash their hands before using keyboards, work stations, and supplies, 
and would decrease the spread of bacteria and viruses.  Installing a Hand Washing Sink in 
each of the officers’ Report Writing Rooms at these seven Area locations ensures the 
Department is providing a safe working environment.   

2 

What are the 2020-21 goals of this request? 
 
The 2020-21 goals of this request are to install hand washing sinks in the report writing rooms 
to ensure officers are not exposed to viruses, bacteria, and other communicable diseases, as 
well as provide a safer working environment for its officers.  This request supports Strategic 
Goal 3 - Refine Risk and Harm Reduction Strategies. 
 

What are the long-term goals of this request? 
 
The long-term goal of this request is for the Department to have the proper resources 
available to improve the working conditions in its facilities.  

3 

If this request is to increase or expand services, or to address backlog/workload issues, has 

the Department undergone a process improvement or another service efficiency exercise 

(including but not limited to technology and automation)?   

 

Y 

If yes, what changes were made and what were the results? Provide evidence of results. 

 

The Department has implemented a number of cleaning protocols at the stations, and has 
requested additional resources using the latest technology to provide clean work areas.  GSD 
has implemented the use of an Ultraviolet Light Robot to reduce the occurrence of contagions 
at Central Area.  This has resulted in a decrease of 84% of contagions at the facility. 

N 

If no, why has this not been done? 

 

N/A 

4 

Why is this approach better than the alternative approaches that were considered? 
 
While the use of Ultraviolet Light Robots is an effective tool, the cost of each robot is more 
than $100,000.  Employees in the Department have experienced an increase in the number of 
reported infections and communicable diseases that, according to the Center of Disease 
Control (CDC), are most effectively prevented by frequent hand washing.   

5 

What special funds are eligible to be used for this request?  
 
There are no special funds available to fund this request.  The impact on the General Fund is 
a one-time cost of $312,392.  
 

 

Supporting Performance Metrics 
Provide (a) metric(s) to support the above justification.  



 

 
 
 

 

1. Provide metrics that measure either the amount of services produced (output) and/or the 
impact of those services on your stakeholders (outcome). The department must have direct 
influence/control over each metric. 
 
Due to Department personnel having increased exposure to communicable and infectious 
diseases, the CDC recommends frequent hand washing to prevent the transmission of 
disease. 

 
2. Explain how the investment in resources will directly impact the metrics that measure the 

goals identified in question 2 of the Justification are above.  Describe the impact on the 
metrics if the requested resources are not received.  Provide numerical evidence. 

 
There are more repots of infections in facilities that do not have sinks readily available near 
Report Writing Rooms.  Officers frequently go from the patrol vehicles to the Report Writing 
Rooms, and installing the hand washing sinks will reduce the transfer of communicable and 
infectious diseases.  

 

Alignment with Priority Outcomes 
Check all that apply:        [  ] Well-Run          [  ] Livable         [x] Safe         [  ] Prosperous 

 

Alignment with Strategic Documents 
Check all that apply: 

[  ] Mayor’s Expectations Letter  

[  ] Comprehensive Homeless Strategy 

[  ] Sustainable City pLAn 

[  ] Equitable Workforce and Service Restoration Plan 

[x] Strategic Plan(s) 

 



 

 
 
 

2020-21 Non-Departmental Request 
 

Department Name 

Police Department 

 

Total Request Amount 

$152,844 

Name/Description of Budget Request  

Name:  Alterations and Improvements – Replacement of Water Turbine Pump  
  
Provide a general description on what resources are being requested. If the request requires a 
multi-year funding plan, provide a detailed funding breakdown that illustrates the cost for each year 
and the total cost of full implementation.  
 
The Los Angeles Police Department (LAPD) is requesting funding for the replacement of the Water 
Turbine Pump at the Emergency Vehicle Operations Center (EVOC) 
 
11997 Blucher Avenue, Granada Hills, CA  91344 
 

[  ] Continuation of 2019-20               [ x ] New Request 

 

Departmental Collaboration 
If this request was developed in conjunction with other departments, list the departments 
below. 

 

The LAPD collaborated with the Department of General Services (GSD).  The cost estimate for the 
replacement of the water turbine pump was provided by the Multi W Systems, Inc.   
 

Justification 

1 

What problem is being addressed and how will this request address it? 

 

The purpose of the water turbine pump is to disperse water over a concrete skid recovery 
area and create wet-weather conditions to be used during an officer’s Skid Recovery Training.  
Replacing the water turbine pump is necessary to support the Skid Recovery Training at the 
EVOC’s Davis Training Facility.  Without the replacement of the water turbine pump, the Skid 
Recovery Training is impacted, affecting the training that officers receive to drive in adverse 
situations while in the field. 

2 

What are the 2020-21 goals of this request? 
 
The 2020-21 goal of this request is to replace the water turbine pump for LAPD personnel to 
have the proper training to safely recover from different types of skids in field situations.  This 
request supports Strategic Goal 3 – Refine Risk and Harm Reduction Strategies. 
 



 

 
 
 

What are the long-term goals of this request? 
 
The long-term goal of this request is to have the proper resources available to improve the 
working conditions at LAPD facilities.  

3 

If this request is to increase or expand services, or to address backlog/workload issues, has 

the Department undergone a process improvement or another service efficiency exercise 

(including but not limited to technology and automation)? 

 

N/A 

Y 

If yes, what changes were made and what were the results? Provide evidence of results. 

 

N/A 

N 

If no, why has this not been done? 

 

N/A 

4 
Why is this approach better than the alternative approaches that were considered? 
 
N/A 

5 

What special funds are eligible to be used for this request?  
 
There are no special funds available to fund this request.  The impact on the General Fund is 
a one-time cost of $152,844. 

 

Supporting Performance Metrics 
Provide (a) metric(s) to support the above justification.  

 

1. Provide metrics that measure either the amount of services produced (output) and/or the 
impact of those services on your stakeholders (outcome). The department must have direct 
influence/control over each metric. 
 
The Skid Recovery Training is a mandated Police Officer Standards and Training (POST).  
Failure to provide this training will result in officers not receiving their Basic POST Certificate. 

 
2. Explain how the investment in resources will directly impact the metrics that measure the 

goals identified in question 2 of the Justification area above. Describe the impact on the 
metrics if the requested resources are not received. Provide numerical evidence.  
 
The investment of resources can provide the necessary training for its officers.  The impact of 
not receiving the necessary training will increase the Department’s liability and potentially 
increase the number of collisions that happen during a police officer’s performance while on 
patrol. 
 



 

 
 
 

Alignment with Priority Outcomes 
Check all that apply:        [  ] Well-Run          [  ] Livable         [x] Safe         [  ] Prosperous 

 

Alignment with Strategic Documents 
Check all that apply: 

[  ] Mayor’s Expectations Letter  

[  ] Comprehensive Homeless Strategy 

[  ] Sustainable City pLAn 

[  ] Equitable Workforce and Service Restoration Plan 

[x] Strategic Plan(s) 

 



 

 
 
 

2020-21 Non-Departmental Request 
 

Department Name 

Police Department 

 

Total Request Amount 

$50,834 

Name/Description of Budget Request  

Name:  Alterations and Improvements – Installation of Hose Reels 
  
Provide a general description on what resources are being requested. If the request requires a 
multi-year funding plan, provide a detailed funding breakdown that illustrates the cost for each year 
and the total cost of full implementation.  
 
The Los Angeles Police Department (LAPD) is requesting funding for the installation of four Hose 
Reels at Wilshire Area Garage. 
 
4861 W. Venice Boulevard, Los Angeles, CA  90019   
 

[  ] Continuation of 2019-20               [x] New Request 

 

Departmental Collaboration 
If this request was developed in conjunction with other departments, list the departments 
below. 

 

The LAPD collaborated with the Department of General Services (GSD).  The cost estimate for the 

installation of four hose reels was provided by GSD. 

 

Justification 

1 

What problem is being addressed and how will this request address it? 

 

The hose reels are used to supply air, oil, water and transmission fluid to vehicles being 
serviced.  By installing four hose reels at the Wilshire Area garage, the need to use a hose 
reel from an adjacent work area will be eliminated.  Stretching the hoses across the garage to 
another work area poses a serious risk of injury to Department personnel.  Not installing 
additional reels will reduce the productivity of police cars being repaired and affect 
deployment of vehicles and their response time.  

2 

What are the 2020-21 goals of this request? 
 
The 2020-21 goals of this request are to ensure that personnel are not exposed to injuries due 
to improper use of the hose reels, and to provide a safer working environment to Department 
personnel.  This request supports Strategic Goal 3 – Refine Risk and Harm Reduction 
Strategies. 



 

 
 
 

 
What are the long-term goals of this request? 
 
The long-term goals of this request are to reduce the out-of-service rate for patrol vehicles 
and to have the proper resources available to improve the working conditions at LAPD 
facilities. 

3 

If this request is to increase or expand services, or to address backlog/workload issues, has 

the Department undergone a process improvement or another service efficiency exercise 

(including but not limited to technology and automation)?  

 

N/A 

Y 

If yes, what changes were made and what were the results? Provide evidence of results. 

 

N/A 

N 

If no, why has this not been done? 

 

N/A 

4 

Why is this approach better than the alternative approaches that were considered? 
 
N/A 

5 

What special funds are eligible to be used for this request?  
 
There are no special funds available to fund this request.  The impact on the General Fund is 
a one-time cost of $50,834.   

 

Supporting Performance Metrics 
Provide (a) metric(s) to support the above justification.  

 

1. Provide metrics that measure either the amount of services produced (output) and/or the 
impact of those services on your stakeholders (outcome). The department must have direct 
influence/control over each metric. 
 
This is a safety issue as the police cars need proper levels of air and fluids.  The four 
additional reels will provide up to 40 more cars per month being serviced.  Public safety will be 
enhanced with additional vehicles on the road, and in turn will benefit crime reduction. 

 
2. Explain how the investment in resources will directly impact the metrics that measure the 

goals identified in question 2 of the Justification area above. Describe the impact on the 
metrics if the requested resources are not received. Provide numerical evidence.  
 
The investment of resources is necessary to ensure the Department’s ability to improve 
working conditions in its facility.  The impact of not receiving the resources is that the 
Department’s Areas will continue to expose employees to unsafe working conditions. 



 

 
 
 

Alignment with Priority Outcomes 
Check all that apply:        [  ] Well-Run          [  ] Livable         [x] Safe         [  ] Prosperous 

 

Alignment with Strategic Documents 
Check all that apply: 

[  ] Mayor’s Expectations Letter  

[  ] Comprehensive Homeless Strategy 

[  ] Sustainable City pLAn 

[  ] Equitable Workforce and Service Restoration Plan 

[x] Strategic Plan(s) 

 



 

 
 
 

2020-21 Non-Departmental Request 
 

Department Name 

Police Department 

 

Total Request Amount 

$20,193 

Name/Description of Budget Request  

Name:  Alterations and Improvements – Installation of a Motor for Loading Dock Roll-Up Door 
  
Provide a general description on what resources are being requested. If the request requires a 
multi-year funding plan, provide a detailed funding breakdown that illustrates the cost for each year 
and the total cost of full implementation.  
 
The Los Angeles Police Department (LAPD) is requesting funding for the installation of a Motor for 
the Loading Dock Roll-Up Door at the Valley Communications Dispatch Center (VCDC). 
 
23001 Roscoe Boulevard, West Hills, CA  91304 – Bldg. No. 9/83 

[  ] Continuation of 2019-20               [ x ] New Request 

 

Departmental Collaboration 
If this request was developed in conjunction with other departments, list the departments 
below. 

 

The LAPD collaborated with the Department of General Services (GSD).  The cost estimate for the 

installation of a motor was provided by GSD. 

 

Justification 

1 

What problem is being addressed and how will this request address it? 

 

Communications Division receives several shipments per month via the loading dock.  A 
motor is requested for the loading dock door at the VCDC since it is heavy and has no locking 
mechanism, requiring the manual opening and closing of the heavy dock door.  Manual 
operation of this heavy door exposes employees to possible injury.  Installing a motor will help 
reduce possible liability costs associated with worker injury.  

2 

What are the 2020-21 goals of this request? 
 
The 2020-21 goal of this request is to provide a safe way to operate the loading dock door to 
ensure employee safety.  This request supports Strategic Goal 3 – Refine Risk and Harm 
Reduction Strategies. 
 
 
 



 

 
 
 

What are the long-term goals of this request? 
 
The long-term goals of this request are to provide a safe working environment for Department 
personnel and to reduce the possibility of injuries. 

3 

If this request is to increase or expand services, or to address backlog/workload issues, has 

the Department undergone a process improvement or another service efficiency exercise 

(including but not limited to technology and automation)?  

 

N/A 

Y 

If yes, what changes were made and what were the results? Provide evidence of results. 

 

N/A 

N 

If no, why has this not been done? 

 

N/A 

4 
Why is this approach better than the alternative approaches that were considered? 
 
N/A 

5 

What special funds are eligible to be used for this request?  
 
There are no special funds available to fund this request.  The impact on the General Fund is 
a one-time cost of $20,193. 

 

Supporting Performance Metrics 
Provide (a) metric(s) to support the above justification.  

 

1. Provide metrics that measure either the amount of services produced (output) and/or the 
impact of those services on your stakeholders (outcome). The department must have direct 
influence/control over each metric. 
 

 
2. Explain how the investment in resources will directly impact the metrics that measure the 

goals identified in question 2 of the Justification area above. Describe the impact on the 
metrics if the requested resources are not received. Provide numerical evidence.  
 
 

Alignment with Priority Outcomes 
Check all that apply:        [  ] Well-Run          [  ] Livable         [x] Safe         [  ] Prosperous 

 
 
 



 

 
 
 

Alignment with Strategic Documents 
Check all that apply: 

[  ] Mayor’s Expectations Letter  

[  ] Comprehensive Homeless Strategy 

[  ] Sustainable City pLAn 

[  ] Equitable Workforce and Service Restoration Plan 

[x] Strategic Plan(s) 

 



 

 
 
 

2020-21 Non-Departmental Request 
 

Department Name 

Police Department 

 

Total Request Amount 

GSD is aware of this request, but has not been 

able to provide a cost estimate 

Name/Description of Budget Request  

Name:  Alterations and Improvements – Replacement of Guard Rails 
  
Provide a general description on what resources are being requested. If the request requires a 
multi-year funding plan, provide a detailed funding breakdown that illustrates the cost for each year 
and the total cost of full implementation.  
 
The Los Angeles Police Department (LAPD) is requesting funding to replace the Guard Rails and 
Stone Columns at Elysian Park Police Academy. 
 
1880 N. Academy Drive, Los Angeles, CA  90012 – Rock Garden  
 

[  ] Continuation of 2019-20               [x] New Request 

 

Departmental Collaboration 
If this request was developed in conjunction with other departments, list the departments 
below. 

 

The LAPD collaborated with the Department of General Services (GSD). 

 

Justification 

1 

What problem is being addressed and how will this request address it? 

 
The Rock Garden at Elysian Park Police Academy is used to host weddings, retirements and 
other events.  The purpose of the guard rail is to keep visitors and Department personnel from 
stepping off the landing.  Time and harsh weather have slowly deteriorated the Rock Garden 
and safety concerns are significant.  Replacing the broken rails and stone columns which are 
beyond maintenance repair will ensure the safety of the public and Department personnel and 
also reduce the potential liability costs associated with having a broken guard rail.  

2 

What are the 2020-21 goals of this request? 
 
The 2020-21 goal of this request is to provide safety for Department personnel and the public.  
This request supports Strategic Goal 6 – Promote Employee Wellness to Improve Job 
Satisfaction. 
 

 



 

 
 
 

What are the long-term goals of this request? 
 
The long-term goal of this request is for the Rock Garden at Elysian Park to have a safe and 
well-maintained facility for the use of Department personnel and the public. 

3 

If this request is to increase or expand services, or to address backlog/workload issues, has 

the Department undergone a process improvement or another service efficiency exercise 

(including but not limited to technology and automation)?  

 

N/A 

Y 

If yes, what changes were made and what were the results? Provide evidence of results. 

 

N/A 

N 

If no, why has this not been done? 

 

N/A 

4 
Why is this approach better than the alternative approaches that were considered? 
 
N/A 

5 

What special funds are eligible to be used for this request?  
 
There are no special funds available to fund this request.  The impact on the General Fund is 
a one-time cost. 

 

Supporting Performance Metrics 
Provide (a) metric(s) to support the above justification.  

 

1. Provide metrics that measure either the amount of services produced (output) and/or the 
impact of those services on your stakeholders (outcome). The department must have direct 
influence/control over each metric. 
 

 
2. Explain how the investment in resources will directly impact the metrics that measure the 

goals identified in question 2 of the Justification area above. Describe the impact on the 
metrics if the requested resources are not received. Provide numerical evidence.  

 
 
 
 

Alignment with Priority Outcomes 
Check all that apply:        [  ] Well-Run          [  ] Livable         [x] Safe         [  ] Prosperous 

Alignment with Strategic Documents 



 

 
 
 

Check all that apply: 

[  ] Mayor’s Expectations Letter  

[  ] Comprehensive Homeless Strategy 

[  ] Sustainable City pLAn 

[  ] Equitable Workforce and Service Restoration Plan 

[x] Strategic Plan(s) 

 



 

 
 
 

2020-21 Non-Departmental Request 
 

Department Name 

Police Department 

 

Total Request Amount 

$73,343 

Name/Description of Budget Request  

Name:  Alterations and Improvements – Installation of Concrete Ramp and Berm 
  
Provide a general description on what resources are being requested. If the request requires a 
multi-year funding plan, provide a detailed funding breakdown that illustrates the cost for each year 
and the total cost of full implementation.  
 
The Los Angeles Police Department (LAPD) is requesting funding for the installation of a  
Concrete Ramp and Berm at three garages at Motor Transport Division (MTD). 
 
North Hollywood Garage – 11640 Burbank Blvd., North Hollywood, CA  91601 – Bldg. No. 9/12  
77th Street Garage – 7600 S. Broadway Street, Los Angeles, CA  90003 – Bldg. No. 9/7 
West Valley Garage – 19020 Vanowen Street, Reseda, CA  91335 – Bldg. No. 1/20 
 

[  ] Continuation of 2019-20               [ x ] New Request 

 

Departmental Collaboration 
If this request was developed in conjunction with other departments, list the departments 
below. 

 

The LAPD collaborated with the Department of General Services (GSD).  The cost estimate for the 
installation of the concrete ramp and concrete berm was provided by GSD.  
 

Justification 

1 

What problem is being addressed and how will this request address it? 

 

Alterations to the car wash area are necessary to comply with Federal and State laws 
affecting runoff from car washes to the sewer system.  As a participant in the National 
Pollutant Discharge Elimination System (NPDES) permit program, the City of Los Angeles, 
including its Departments and Bureaus, must prevent non-storm water discharges.  Any non-
storm water runoff may result in penalties and fines.  The car wash produces a significant 
amount of contaminated water runoff.  The excess contaminated water from the car wash 
pools on the floor causing the water to enter storm drains instead of the clarifiers, which are 
used to separate solids and liquids and treat water.  The addition of the ramp would prevent 
this runoff by altering the wash area.  The grooves would allow the wash and rinse water to 
flow back to the clarifiers rather than pooling on the car wash floor and running off into the 
storm water drains.  The area utilized to steam clean vehicle engines and undercarriages also 



 

 
 
 

generates a significant amount of water runoff that travels onto the main concourse and 
enters storm water drains.  The contaminated water on the concourse can pose a slipping 
hazard to employees and the public.  Installation of a concrete berm would contain the 
contaminated water eventually trapping the runoff in the clarifiers along with any debris.  In 
addition, the installation of the berm is a more economical resolution to this problem instead of 
digging up and redesigning the current drain system. 
 
Requested alterations are necessary to prevent runoff which poses a health hazard, and 
prevent fines for violating the NPDES permit program.  The cost of completing both repairs at 
the same time is substantially less than if the repairs were made separately.  This item was 
previously requested in FY 2019-20 for the West Valley Garage, but has yet to be approved. 

2 

What are the 2020-21 goals of this request? 
 
The 2020-21 goals of this request are to avoid the risk of being fined for not complying with 
current State and Federal Laws, and make the necessary modifications to the car washes to 
prevent injuries.  This request supports Strategic Goal 3 – Refine Risk and Harm Reduction 
Strategies. 
 
What are the long-term goals of this request? 
 
Comply with current NPDES laws and provide a safe environment for Department employees.  

3 

If this request is to increase or expand services, or to address backlog/workload issues, has 

the Department undergone a process improvement or another service efficiency exercise 

(including but not limited to technology and automation)?  

 

N/A 

Y 

If yes, what changes were made and what were the results? Provide evidence of results. 

 

N/A 

N 

If no, why has this not been done? 

 

N/A 

4 
Why is this approach better than the alternative approaches that were considered? 
 
N/A 

5 

What special funds are eligible to be used for this request?  
 
There are no special funds available to fund this request.  The impact on the General Fund is 
a one-time cost of $73,343. 
 

 



 

 
 
 

Supporting Performance Metrics 
Provide (a) metric(s) to support the above justification.  

 

1. Provide metrics that measure either the amount of services produced (output) and/or the 
impact of those services on your stakeholders (outcome). The department must have direct 
influence/control over each metric. 
 

 
2. Explain how the investment in resources will directly impact the metrics that measure the 

goals identified in question 2 of the Justification area above. Describe the impact on the 
metrics if the requested resources are not received. Provide numerical evidence.  
 

 

Alignment with Priority Outcomes 
Check all that apply:        [  ] Well-Run          [  ] Livable         [x] Safe         [  ] Prosperous 

 

Alignment with Strategic Documents 
Check all that apply: 

[  ] Mayor’s Expectations Letter  

[  ] Comprehensive Homeless Strategy 

[  ] Sustainable City pLAn 

[  ] Equitable Workforce and Service Restoration Plan 

[x] Strategic Plan(s) 

 



 

 
 
 

2020-21 Non-Departmental Request 
 

Department Name 

Police Department 

 

Total Request Amount 

$159,914 

Name/Description of Budget Request  

Name:  Alterations and Improvements – Installation of Floor Drains 
  
Provide a general description on what resources are being requested. If the request requires a 
multi-year funding plan, provide a detailed funding breakdown that illustrates the cost for each year 
and the total cost of full implementation.  
 
The Los Angeles Police Department (LAPD) is requesting funding for the installation of Floor 
Drains at 77th Street Area. 
 
7600 S. Broadway Street, Los Angeles, CA  90003 – Bldg. No. 9/7 
 

[  ] Continuation of 2019-20               [x] New Request 

 

Departmental Collaboration 
If this request was developed in conjunction with other departments, list the departments 
below. 

 

The LAPD collaborated with the Department of General Services (GSD).  The cost estimate for the 

installation of floor drains was provided by GSD. 

 

Justification 

1 

What problem is being addressed and how will this request address it? 

 

In response to concerns of potential mold growth and slip hazards in the men’s and women’s 
shower areas at 77th Street Area, the Risk Assessment Unit (RAU) of Personnel Division and 
Facilities Management Division (FMD) conducted a safety walkthrough in October 2019.  The 
following conditions were reported from the safety walkthrough: Water tracked by employees 
after showering accumulates outside the shower stalls, on the tile floor walkway and in the 
sink and urinal/toilet areas, due to lack of floor drains in those areas; rubber floor mats used to 
prevent slip accidents were removed due to possible mold build-up under the mats; air was 
slightly musty and tile showed possible mold or mildew.  Recommendations were made to 
clean and disinfect the floors, and to provide adequate means to drain the water.  Installation 
of floor drains will stop the accumulation of water in the affected areas  and eliminate the 
possible risk of injuries and illnesses of Department employees. 



 

 
 
 

2 

What are the 2020-21 goals of this request? 
 
The 2020-21 goal of this request is to provide a safe environment for Department employees 

by eliminating the accumulation of standing water adjacent to the showers at 77th Street Area.  

This request supports Strategic Goal 3 – Refine Risk and Harm Reduction Strategies. 

 

What are the long-term goals of this request? 
 
The long-term goal of this request is for the Department to have the proper resources 

available to improve the working conditions at LAPD facilities.  

3 

If this request is to increase or expand services, or to address backlog/workload issues, has 

the Department undergone a process improvement or another service efficiency exercise 

(including but not limited to technology and automation)? 

 

N/A 

Y 

If yes, what changes were made and what were the results? Provide evidence of results. 

 

N/A 

N 

If no, why has this not been done? 

 

N/A 

4 
Why is this approach better than the alternative approaches that were considered? 
 
N/A 

5 

What special funds are eligible to be used for this request?  
 
There are no special funds available to fund this request.  The impact on the General Fund is 
a one-time cost of $159,914. 

 

Supporting Performance Metrics 
Provide (a) metric(s) to support the above justification.  

 

1. Provide metrics that measure either the amount of services produced (output) and/or the 
impact of those services on your stakeholders (outcome). The department must have direct 
influence/control over each metric. 

 
N/A 

 
2. Explain how the investment in resources will directly impact the metrics that measure the 

goals identified in question 2 of the Justification area above. Describe the impact on the 
metrics if the requested resources are not received. Provide numerical evidence.  
 



 

 
 
 

Alignment with Priority Outcomes 
Check all that apply:        [  ] Well-Run          [  ] Livable         [x] Safe         [  ] Prosperous 

 

Alignment with Strategic Documents 
Check all that apply: 

[  ] Mayor’s Expectations Letter  

[  ] Comprehensive Homeless Strategy 

[  ] Sustainable City pLAn 

[  ] Equitable Workforce and Service Restoration Plan 

[x] Strategic Plan(s) 

 



 

 
 
 

2020-21 Non-Departmental Request 
 

Department Name 

Police Department 

 

Total Request Amount 

$24,283 

Name/Description of Budget Request  

Name:  Alterations and Improvements – Replacement of Car Wash Vacuum Cleaners 
  
Provide a general description on what resources are being requested. If the request requires a 
multi-year funding plan, provide a detailed funding breakdown that illustrates the cost for each year 
and the total cost of full implementation.  
 
The Los Angeles Police Department (LAPD) is requesting funding for the replacement of Car 
Wash Vacuum Cleaners at four Department Areas. 
 
Foothill Area – 12760 Osborne Street, Pacoima, CA  91331 – Bldg. No. 0/00   
North Hollywood Area – 11640 Burbank Boulevard, North Hollywood, CA  91601 – Bldg. No. 9/12  
Van Nuys Area – 6171 Tyrone Avenue, Van Nuys, CA  91401 – Bldg. No. 0/00 
West Los Angeles Area – 1663 Butler Avenue, Los Angeles, CA  90025 – Bldg. No. 0/00 
 

[  ] Continuation of 2019-20               [x] New Request 

 

Departmental Collaboration 
If this request was developed in conjunction with other departments, list the departments 
below. 

 

The LAPD collaborated with the Department of General Services (GSD).  The cost estimate for the 
replacement of vacuum cleaners was provided by GSD. 
 

Justification 

1 

What problem is being addressed and how will this request address it? 

 
The car wash vacuum systems are more than 33 years old and no longer operable.  These 
vacuum systems can no longer be repaired and parts required are no longer available.  The 
cleanliness of Department vehicles directly affects the health and safety of Department 
employees and individuals being transported in these vehicles.  Dirt and debris is constantly 
tracked into patrol vehicles by police officers and other individuals accessing the vehicle, and 
frequent vacuuming is necessary to clean and sanitize these patrol vehicles.  Acquiring this 
car wash vacuum system will ensure patrol vehicles are kept clean to provide a healthy 
environment for Department employees and the public.   



 

 
 
 

2 

What are the 2020-21 goals of this request? 
 
The 2020-21 goals of this request are to have vacuums on site to allow vehicles to be cleaned 

without the officers or staff having to take vehicles out of the patrol area for service, and to 

provide a healthy work environment for employees and the public.  This request supports 

Strategic Goal 3 - Refine Risk and Harm Reduction Strategies.   

 
What are the long-term goals of this request? 
 
The long-term goals of this request are to have proper resources available to improve the 
effectiveness of cleaning and disinfecting of Department vehicles to provide a healthy work 
environment and increase officers’ response to calls. 

3 

If this request is to increase or expand services, or to address backlog/workload issues, has 

the Department undergone a process improvement or another service efficiency exercise 

(including but not limited to technology and automation)?  

 

N/A 

Y 

If yes, what changes were made and what were the results? Provide evidence of results. 

 

N/A 

N 

If no, why has this not been done? 

 

N/A 

4 
Why is this approach better than the alternative approaches that were considered? 
 
N/A 

5 

What special funds are eligible to be used for this request?  
 
There are no special funds available to fund this request.  The impact on the General Fund is 
a one-time cost of $24,283. 

 

Supporting Performance Metrics 
Provide (a) metric(s) to support the above justification.  

 

1. Provide metrics that measure either the amount of services produced (output) and/or the 
impact of those services on your stakeholders (outcome). The department must have direct 
influence/control over each metric. 
 

2. Explain how the investment in resources will directly impact the metrics that measure the 
goals identified in question 2 of the Justification area above. Describe the impact on the 
metrics if the requested resources are not received. Provide numerical evidence.  

 



 

 
 
 

Alignment with Priority Outcomes 
Check all that apply:        [  ] Well-Run          [  ] Livable         [x] Safe         [  ] Prosperous 

 
 

Alignment with Strategic Documents 
Check all that apply: 

[  ] Mayor’s Expectations Letter  

[  ] Comprehensive Homeless Strategy 

[  ] Sustainable City pLAn 

[  ] Equitable Workforce and Service Restoration Plan 

[x] Strategic Plan(s) 

 



 

 
 
 

2020-21 Non-Departmental Request 
 

Department Name 

Police Department 

 

Total Request Amount 

$63,505 

Name/Description of Budget Request  

Name:  Alterations and Improvements – Installation of Car Wash Air Blower 
  
Provide a general description on what resources are being requested. If the request requires a 
multi-year funding plan, provide a detailed funding breakdown that illustrates the cost for each year 
and the total cost of full implementation.  
 
The Los Angeles Police Department (LAPD) is requesting funding for the installation of a  
Car Wash Air Blower at Mission Area Garage. 
 
11121 N. Sepulveda Boulevard, Mission Hills, CA 91345 – Bldg. No. 0/0   
 

[  ] Continuation of 2019-20               [ x ] New Request 

 

Departmental Collaboration 
If this request was developed in conjunction with other departments, list the departments 
below. 

 

The LAPD collaborated with the Department of General Services (GSD).  The cost estimate for the 
installation of a car wash air blower was provided by GSD. 
 

Justification 

1 

What problem is being addressed and how will this request address it? 

 

Installation of the air blower in the car wash system is necessary to comply with Federal and 
State laws affecting runoff from car washes to the sewer system.  As a participant of the 
National Pollutant Discharge Elimination System (NPDES) permit program, the City of  
Los Angeles, including its Departments and Bureaus, must prevent non-storm water 
discharges.  Any non-storm water run-off may result in penalties and fines.  The car wash 
produces a significant amount of contaminated water run-off from the washed vehicles and 
enters the storm drains.  The installation of the air blower would prevent run-off flowing 
directly into the sewer system, but instead flowing into the internal drains within the car wash, 
which is then processed through a clarifier that cleans the water for reuse and captures all the 
debris for proper disposal.  Installing the air blower will help maintain the Department’s 
commitment to abiding by storm water regulations and not harming natural resources, and will 
provide employees with access to clean vehicles necessary for safe operation and to extend 
the life of the vehicle.        



 

 
 
 

2 

What are the 2020-21 goals of this request? 
 
The 2020-21 goals of this request are to provide access to clean vehicles necessary for safer 
operation and extending the life of the vehicle, and to maintain the Department’s commitment 
to abiding by storm water regulations and not harming natural resources.  This request 
supports Strategic Goal 3 – Refine Risk and Harm Reduction Strategies.  
 

What are the long-term goals of this request? 
 
The long-term goals of this request are for the Department to comply with Federal, State and 
Local laws and ordinances, in addition to the National Pollutant Discharge Elimination System 
(NPDES) permit program, and the California Storm Water Pollution Prevention Plan (SWPPP) 
regulations.  

3 

If this request is to increase or expand services, or to address backlog/workload issues, has 

the Department undergone a process improvement or another service efficiency exercise 

(including but not limited to technology and automation)?  

 

N/A 

Y 

If yes, what changes were made and what were the results? Provide evidence of results. 

 

N/A 

N 

If no, why has this not been done? 

 

N/A 

4 
Why is this approach better than the alternative approaches that were considered? 
 
N/A 

5 

What special funds are eligible to be used for this request?  
 
There are no special funds available to fund this request.  The impact on the General Fund is 
a one-time cost of $63,505. 

 

Supporting Performance Metrics 
Provide (a) metric(s) to support the above justification.  

 

1. Provide metrics that measure either the amount of services produced (output) and/or the 
impact of those services on your stakeholders (outcome). The department must have direct 
influence/control over each metric. 

 
 

2. Explain how the investment in resources will directly impact the metrics that measure the 
goals identified in question 2 of the Justification area above. Describe the impact on the 
metrics if the requested resources are not received. Provide numerical evidence.  



 

 
 
 

Alignment with Priority Outcomes 
Check all that apply:        [  ] Well-Run          [  ] Livable         [x] Safe         [  ] Prosperous 

 

Alignment with Strategic Documents 
Check all that apply: 

[  ] Mayor’s Expectations Letter  

[  ] Comprehensive Homeless Strategy 

[  ] Sustainable City pLAn 

[  ] Equitable Workforce and Service Restoration Plan 

[x] Strategic Plan(s) 

 



 

 
 
 

2020-21 Non-Departmental Request 
 

Department Name 

Los Angeles Police Department 

Total Request Amount 

$5,000 

Name/Description of Budget Request  

Name: Alterations and Improvements - Repainting Parking Lot Lines 
 
Provide a general description on what resources are being requested. If the request requires a 
multi-year funding plan, provide a detailed funding breakdown that illustrates the cost for each year 
and the total cost of full implementation.  
 
The Los Angeles Police Department (LAPD) is requesting funding to repaint the lines in the 
Parking Lot at the Valley Communications Dispatch Center (VCDC). 
 
23001 Roscoe Boulevard, West Hills, CA  91304 
 

[  ] Continuation of 2019-20               [ X] New Request 

 

Departmental Collaboration 
If this request was developed in conjunction with other departments, list the departments 
below. 

 

The LAPD collaborated with the Department of General Services (GSD).  The cost estimate to repaint 
the parking lot lines at VCDC was provided by Sterndahl Enterprises, Inc. 
 

Justification 

1 

What problem is being addressed and how will this request address it? 

 
The painted lines in the VCDC parking lot have not been maintained in 20 years and are no 
longer visible.  The parking lot is used by employees as well as visitors that utilize the facility 
throughout the year.  The lack of discernable fire lanes, maintenance areas, and no parking 
zones can create hazards during an emergency.  As a result, first responders may have 
difficulty accessing the site to render aid, and maintenance crews will have difficulty accessing 
underground utilities to make necessary repairs when a vehicle is parked on an access panel.         

2 

What are the 2020-21 goals of this request? 
 
The 2020-21 goals of this request are to repaint the parking lines at VCDC and reduce the risk 
of potential accidents or property damage from improper parking.  This request supports 
Strategic Goal 3 – Refine Risk and Harm Reduction Strategies.  
 



 

 
 
 

What are the long-term goals of this request? 
 
The long-term goals of this request are to provide a safe environment by having discernable 
no parking areas, fire lanes, and maintenance areas to prevent risk of injury or property 
damage at an LAPD facility. 

3 

If this request is to increase or expand services, or to address backlog/workload issues, has 

the Department undergone a process improvement or another service efficiency exercise 

(including but not limited to technology and automation)? 

 

N/A 

Y 

If yes, what changes were made and what were the results? Provide evidence of results. 

 

N/A 

N 

If no, why has this not been done? 

 

N/A 

4 
Why is this approach better than the alternative approaches that were considered? 
 
N/A 

5 

What special funds are eligible to be used for this request?  
 
There are no special funds available to fund this request.  The impact on the General Fund is 
a one-time cost of $5,000. 

 

Supporting Performance Metrics 
Provide (a) metric(s) to support the above justification.  

 

1. Provide metrics that measure either the amount of services produced (output) and/or the 
impact of those services on your stakeholders (outcome). The department must have direct 
influence/control over each metric. 
 
 

2. Explain how the investment in resources will directly impact the metrics that measure the 
goals identified in question 2 of the Justification area above. Describe the impact on the 
metrics if the requested resources are not received. Provide numerical evidence.  

 

 

 

Alignment with Priority Outcomes 
Check all that apply:        [  ] Well-Run          [  ] Livable         [X] Safe         [  ] Prosperous 

 



 

 
 
 

 Alignment with Strategic Documents 
Check all that apply: 

[  ] Mayor’s Expectations Letter  

[  ] Comprehensive Homeless Strategy 

[  ] Sustainable City pLAn 

[  ] Equitable Workforce and Service Restoration Plan 

[X] Strategic Plan(s) 

 



 

 
 
 

2020-21 Non-Departmental Request 
 

Department Name 

Los Angeles Police Department 

Total Request Amount 

$6,540 

Name/Description of Budget Request  

Name: Alterations and Improvements – Painting  
  
Provide a general description on what resources are being requested. If the request requires a 
multi-year funding plan, provide a detailed funding breakdown that illustrates the cost for each year 
and the total cost of full implementation. 
 
The Los Angeles Police Department (LAPD) is requesting funding to paint the Community Room at 
Rampart Area. 
 
1401 West Sixth Street, Los Angeles, CA  90017 – Bldg. No. 9/90 
 

[  ] Continuation of 2019-20               [ X] New Request 

 

Departmental Collaboration 
If this request was developed in conjunction with other departments, list the departments 
below. 

 

The LAPD collaborated with the Department of General Services (GSD).  The cost estimate to paint 
the Community Room was provided by GSD. 
 

Justification 

1 

What problem is being addressed and how will this request address it? 

 
The Department not only encourages, but also actively promotes community involvement.  
The Community Room at Rampart Area is an essential gathering place to build relationships 
and promote trust between community and police.  The Rampart Area Community Room has 
not been painted in more than 11 years.  The walls in the Community Room are scuffed and 
damaged and painting is necessary to restore them and provide a clean and healthy 
environment for employees and the public. 

2 

What are the 2020-21 goals of this request? 
 

The 2020-21 goals of this request are to provide the basic need of painting the Rampart Area 
Community Room to preserve the longevity of the building, and to provide a clean and healthy 
work environment for employees and the public.  This request supports Strategic Goal 3 – 
Refine Risk and Harm Reduction Strategies. 



 

 
 
 

What are the long-term goals of this request? 
 
The long-term goals of this request are to prevent further damage by patching and painting 
the walls, and to provide a clean and healthy environment for employees and the public who 
make use of community rooms at LAPD facilities. 

3 

If this request is to increase or expand services, or to address backlog/workload issues, has 

the Department undergone a process improvement or another service efficiency exercise 

(including but not limited to technology and automation)? 

 

N/A 

Y 

If yes, what changes were made and what were the results? Provide evidence of results. 

 

N/A 

N 

If no, why has this not been done? 

 

N/A 

4 
Why is this approach better than the alternative approaches that were considered? 
 
N/A 

5 

What special funds are eligible to be used for this request?  
 
There are no special funds available to fund this request.  The impact on the General Fund is 
a one-time cost of $6,540. 

 

Supporting Performance Metrics 
Provide (a) metric(s) to support the above justification.  

 

1. Provide metrics that measure either the amount of services produced (output) and/or the 
impact of those services on your stakeholders (outcome). The department must have direct 
influence/control over each metric. 
 
 

2. Explain how the investment in resources will directly impact the metrics that measure the 
goals identified in question 2 of the Justification area above. Describe the impact on the 
metrics if the requested resources are not received. Provide numerical evidence.  
 
  

 

Alignment with Priority Outcomes 
Check all that apply:        [  ] Well-Run          [  ] Livable         [X] Safe         [  ] Prosperous 

 



 

 
 
 

Alignment with Strategic Documents 
Check all that apply: 

[  ] Mayor’s Expectations Letter  

[  ] Comprehensive Homeless Strategy 

[  ] Sustainable City pLAn 

[  ] Equitable Workforce and Service Restoration Plan 

[X] Strategic Plan(s) 

 



 

 
 
 

2020-21 Non-Departmental Request 
 

Department Name 

Los Angeles Police Department 

Total Request Amount 

$5,000 

Name/Description of Budget Request  

Name: Alterations and Improvements – Painting 
  
Provide a general description on what resources are being requested. If the request requires a 
multi-year funding plan, provide a detailed funding breakdown that illustrates the cost for each year 
and the total cost of full implementation. 
 
The Los Angeles Police Department (LAPD) is requesting funding to paint the Administrative 
Offices at Hollenbeck Area. 
 
2111 E. First Street, Los Angeles, CA  90033 – Bldg. No. 9/3 
 

[  ] Continuation of 2019-20               [ X] New Request 

 

Departmental Collaboration 
If this request was developed in conjunction with other departments, list the departments 
below. 

 

The LAPD collaborated with the Department of General Services (GSD).  The cost estimate to paint 
the administrative offices was provided by GSD. 
 

Justification 

1 

What problem is being addressed and how will this request address it? 

 

The Hollenbeck Area administrative offices include the Administrative Unit, Complaint Unit, 
Area Captain’s Office, Patrol Captain’s Office and Conference Room, and have not been 
painted in more than 10 years.  The offices are used to conduct business by constituents, City 
and government agencies, and Department employees.  Repairing and giving the offices a 
fresh coat of paint will restore the walls and provide a clean and healthy environment, and will 
enhance the appearance and professionalism at this LAPD facility. 

2 

What are the 2020-21 goals of this request? 
 

The 2020-21 goals of this request are to provide the basic need of painting the Hollenbeck 
Area administrative offices to preserve the longevity of the building, and to provide a clean 
and healthy work environment.  This request supports Strategic Goal 3 – Refine Risk and 
Harm Reduction Strategies. 



 

 
 
 

What are the long-term goals of this request? 
 
The long-term goals of this request is to prevent further damage by patching and painting the 
walls, and to provide a clean and healthy environment at LAPD facilities. 

3 

If this request is to increase or expand services, or to address backlog/workload issues, has 

the Department undergone a process improvement or another service efficiency exercise 

(including but not limited to technology and automation)? 

 

N/A 

Y 

If yes, what changes were made and what were the results? Provide evidence of results. 

 

N/A 

N 

If no, why has this not been done? 

 

N/A 

4 
Why is this approach better than the alternative approaches that were considered? 
 
N/A 

5 

What special funds are eligible to be used for this request?  
 
There are no special funds available to fund this request.  The impact on the General Fund is 
a one-time cost of $5,000. 

 

Supporting Performance Metrics 
Provide (a) metric(s) to support the above justification.  

 

1. Provide metrics that measure either the amount of services produced (output) and/or the 
impact of those services on your stakeholders (outcome). The department must have direct 
influence/control over each metric. 
 
 

2. Explain how the investment in resources will directly impact the metrics that measure the 
goals identified in question 2 of the Justification area above. Describe the impact on the 
metrics if the requested resources are not received. Provide numerical evidence.  
  

 

Alignment with Priority Outcomes 
Check all that apply:        [  ] Well-Run          [X] Livable         [X] Safe         [  ] Prosperous 

Alignment with Strategic Documents 
Check all that apply: 



 

 
 
 

[  ] Mayor’s Expectations Letter  

[  ] Comprehensive Homeless Strategy 

[  ] Sustainable City pLAn 

[  ] Equitable Workforce and Service Restoration Plan 

[X] Strategic Plan(s) 

 



 

 
 
 

2020-21 Non-Departmental Request 
 

Department Name 

Police Department 

 

Total Request Amount 

$13,149 

Name/Description of Budget Request  

Name:  Alterations and Improvements – Floor Covering Replacement 
  
Provide a general description on what resources are being requested. If the request requires a 
multi-year funding plan, provide a detailed funding breakdown that illustrates the cost for each year 
and the total cost of full implementation.  
 
The Los Angeles Police Department (LAPD) is requesting funding to replace carpet with Vinyl 
Composition Tile (VCT) flooring in the administrative and conference rooms and in both of the 
captain offices at Hollenbeck Area. 
 
2111 E. First Street, Los Angeles, CA  90033 – Bldg. No. 9/3 
 

[  ] Continuation of 2019-20               [x] New Request 

 

Departmental Collaboration 
If this request was developed in conjunction with other departments, list the departments 
below. 

 

The LAPD collaborated with the Department of General Services (GSD).  The cost estimate to 
replace the carpet with VCT flooring was provided by V.T.P. Inc. 
 

Justification 

1 

What problem is being addressed and how will this request address it? 

 

The carpet at Hollenbeck Area is more than ten years old and past the point of being able to 
be maintained.  It is extremely deteriorated and stained and these filthy carpets are robust 
habitats for microbes, fungi and other irritants.  When inhaled, these organisms can cause 
cold-like symptoms, asthma and adverse allergic reactions.  Mold that grows in dirty carpets 
can produce mycotoxins that make in-house air unsafe to breathe and can cause 
neurotoxicity, hypersensitivity and even cancer.  Filthy carpets can also contain living and 
non-living irritants to your skin that can cause redness, itchiness, swelling, and asthma 
attacks.  Replacing the existing carpet with VCT is less maintenance, and will eliminate the 
risk of injuries and health hazards. 



 

 
 
 

2 

What are the 2020-21 goals of this request? 
 
The 2020-21 goals of this request are to remove and replace the deteriorating carpet, mitigate 
potential health and liability issues, and improve the morale of the employees.  This request 
supports Strategic Goal 3 – Refine Risk and Harm Reduction Strategies, and Strategic Goal 6 
– Promote Employee Wellness to Improve Job Satisfaction. 
 

What are the long-term goals of this request? 
 
The long-term goals of this request is to ensure employee safety and to provide cost savings 
to the Department by eliminating the need to maintain carpet flooring.  

3 

If this request is to increase or expand services, or to address backlog/workload issues, has 

the Department undergone a process improvement or another service efficiency exercise 

(including but not limited to technology and automation)? 

 

N/A 

Y 

If yes, what changes were made and what were the results? Provide evidence of results. 

 

N/A 

N 

If no, why has this not been done? 

 

N/A 

4 

Why is this approach better than the alternative approaches that were considered? 
 
To replace the flooring with new carpet will not solve the issue of having to clean the floor on a 
regular basis. 

5 

What special funds are eligible to be used for this request?  
 
There are no special funds available to fund this request.  The impact on the General Fund is 
a one-time cost of $13,148. 

 

Supporting Performance Metrics 
Provide (a) metric(s) to support the above justification.  

 

1. Provide metrics that measure either the amount of services produced (output) and/or the 
impact of those services on your stakeholders (outcome). The department must have direct 
influence/control over each metric. 

 
2. Explain how the investment in resources will directly impact the metrics that measure the 

goals identified in question 2 of the Justification area above. Describe the impact on the 
metrics if the requested resources are not received. Provide numerical evidence.  



 

 
 
 

Alignment with Priority Outcomes 
Check all that apply:        [  ] Well-Run          [  ] Livable         [x] Safe         [  ] Prosperous 

 

Alignment with Strategic Documents 
Check all that apply: 

[  ] Mayor’s Expectations Letter  

[  ] Comprehensive Homeless Strategy 

[  ] Sustainable City pLAn 

[  ] Equitable Workforce and Service Restoration Plan 

[x] Strategic Plan(s) 

 



 

 
 
 

2020-21 Non-Departmental Request 
 

Department Name 

Police Department 

 

Total Request Amount 

$85,667 

Name/Description of Budget Request  

Name:  Alterations and Improvements – Floor Covering Replacement 
  
Provide a general description on what resources are being requested. If the request requires a 
multi-year funding plan, provide a detailed funding breakdown that illustrates the cost for each year 
and the total cost of full implementation.  
 
The Los Angeles Police Department (LAPD) is requesting funding to replace the carpet with Vinyl 
Composition Tile (VCT) flooring at the Davis Training Facility (DTF) of the Emergency Vehicle 
Operations Center (EVOC). 
 
12001 Blucher Avenue, Granada Hills, CA  91344 – Bldg. No. 9/90 
 

[  ] Continuation of 2019-20               [x] New Request 

 

Departmental Collaboration 
If this request was developed in conjunction with other departments, list the departments 
below. 

 

The LAPD collaborated with the Department of General Services (GSD).  The cost estimate for the 
installation of flooring was provided by V.T.P. Inc. 
 

Justification 

1 

What problem is being addressed and how will this request address it? 

 

The carpet at DTF is more than 21 years old and past the point of being able to be 
maintained.  It is extremely deteriorated and stained and these filthy carpets are robust 
habitats for microbes, fungi and other irritants.  When inhaled, these organisms can cause 
cold-like symptoms, asthma and adverse allergic reactions.  Mold that grows in dirty carpets 
can produce mycotoxins that make in-house air unsafe to breathe and can cause 
neurotoxicity, hypersensitivity and even cancer.  Filthy carpets can also contain living and 
non-living irritants to your skin that can cause redness, itchiness, swelling, and asthma 
attacks.  Furthermore, personnel, recruits, instructors, and visitors are tracking in lead from 
the gun range onto the floor of the building.  Since the carpets are in such bad condition, this 
lead is unable to be removed, exposing personnel to this lead and health concerns as a result.  
Replacing the existing carpet with VTC is less expensive and requires less maintenance, and 
will eliminate the risk of injuries and health hazards. 



 

 
 
 

2 

What are the 2020-21 goals of this request? 
 
The 2020-21 goals of this request are to remove and replace the deteriorating carpet, mitigate 
potential health and liability issues, and improve the morale of the employees.  This request 
supports Strategic Goal 3 – Refine Risk and Harm Reduction Strategies, and Strategic Goal 6 
– Promote Employee Wellness to Improve Job Satisfaction. 
 

What are the long-term goals of this request? 
 
The long-term goals of this request are to ensure employee safety and to provide cost savings 
to the Department by eliminating the need to maintain carpet flooring.  

3 

If this request is to increase or expand services, or to address backlog/workload issues, has 

the Department undergone a process improvement or another service efficiency exercise 

(including but not limited to technology and automation)? 

 

N/A 

Y 

If yes, what changes were made and what were the results? Provide evidence of results. 

 

N/A 

N 

If no, why has this not been done? 

 

N/A 

4 

Why is this approach better than the alternative approaches that were considered? 
 
To replace the flooring with new carpet will not solve the issue of having to clean the flooring 
on a regular basis. 

5 

What special funds are eligible to be used for this request?  
 
There are no special funds available to fund this request.  The impact on  the General Fund is 
a one-time cost of $85,667. 

 

Supporting Performance Metrics 
Provide (a) metric(s) to support the above justification.  

 

1. Provide metrics that measure either the amount of services produced (output) and/or the 
impact of those services on your stakeholders (outcome). The department must have direct 
influence/control over each metric. 

 
2. Explain how the investment in resources will directly impact the metrics that measure the 

goals identified in question 2 of the Justification area above. Describe the impact on the 
metrics if the requested resources are not received. Provide numerical evidence.  



 

 
 
 

Alignment with Priority Outcomes 
Check all that apply:        [  ] Well-Run          [  ] Livable         [x] Safe         [  ] Prosperous 

 
 

Alignment with Strategic Documents 
Check all that apply: 

[  ] Mayor’s Expectations Letter  

[  ] Comprehensive Homeless Strategy 

[  ] Sustainable City pLAn 

[  ] Equitable Workforce and Service Restoration Plan 

[x] Strategic Plan(s) 

 



 

 
 
 

2020-21 Non-Departmental Request 
 

Department Name 

Los Angeles Police Department 

Total Request Amount 

$36,600 

Name/Description of Budget Request  

Name: Alterations and Improvements – Exterior Walls Repair and Painting 
  
Provide a general description on what resources are being requested. If the request requires a 
multi-year funding plan, provide a detailed funding breakdown that illustrates the cost for each year 
and the total cost of full implementation. 
 
The Los Angeles Police Department (LAPD) is requesting funding to repair and paint the Exterior 
Walls at the Davis Training Facility (DTF). 
 
12001 Blucher Avenue, Granada Hills, CA  91344 – Bldg. No. 9/90 
 

[  ] Continuation of 2019-20               [X] New Request 

 

 

Departmental Collaboration 
If this request was developed in conjunction with other departments, list the departments 
below. 

 

The LAPD collaborated with the Department of General Services (GSD).  The cost estimate to repair 
and paint the walls was provided by GSD. 
 

Justification 

1 

What problem is being addressed and how will this request address it? 

 

The DTF is crucial to the training of recruits and is essential to the service that the LAPD 
provides to the community.  The DTF is 21 years old and is in a location with extreme weather 
conditions, exposing the exterior walls to weather and heat causing rust and deterioration.  
Repairing and giving the building a fresh coat of paint will restore the walls and reduce the 
cost of major repairs, prevent further structural damage, and will enhance the appearance and 
professionalism at this LAPD facility. 

2 

What are the 2020-21 goals of this request? 
 

The 2020-21 goals of this request are to provide the basic need of repairing and painting the 
exterior walls of DTF’s main building to preserve its longevity, and to provide a clean and 
healthy work environment.  This request supports Strategic Goal 3 – Refine Risk and Harm 



 

 
 
 

Reduction Strategies. 
 

What are the long-term goals of this request? 
 
The long-term goals of this request are to prevent further damage by repairing and painting 
the exterior walls, and to provide a clean and healthy environment at all LAPD facilities. 

3 

If this request is to increase or expand services, or to address backlog/workload issues, has 

the Department undergone a process improvement or another service efficiency exercise 

(including but not limited to technology and automation)? 

 

N/A 

Y 

If yes, what changes were made and what were the results? Provide evidence of results. 

 

N/A 

N 

If no, why has this not been done? 

 

N/A 

4 
Why is this approach better than the alternative approaches that were considered? 
 
N/A 

5 

What special funds are eligible to be used for this request?  
 
There are no special funds available to fund this request.  The impact on the General Fund is 
a one-time cost of $36,600. 

 

Supporting Performance Metrics 
Provide (a) metric(s) to support the above justification.  

 

1. Provide metrics that measure either the amount of services produced (output) and/or the 
impact of those services on your stakeholders (outcome). The department must have direct 
influence/control over each metric. 
 
 

2. Explain how the investment in resources will directly impact the metrics that measure the 
goals identified in question 2 of the Justification area above. Describe the impact on the 
metrics if the requested resources are not received. Provide numerical evidence.  
  

 

Alignment with Priority Outcomes 
Check all that apply:        [  ] Well-Run          [X] Livable         [X] Safe         [  ] Prosperous 

 



 

 
 
 

 

Alignment with Strategic Documents 
Check all that apply: 

[  ] Mayor’s Expectations Letter  

[  ] Comprehensive Homeless Strategy 

[  ] Sustainable City pLAn 

[  ] Equitable Workforce and Service Restoration Plan 

[X] Strategic Plan(s) 

 



 

 
 
 

2020-21 Non-Departmental Request 
 

Department Name 

Police Department 

 

Total Request Amount 

$412,650 

Name/Description of Budget Request  

Name:  Alterations and Improvements – Building Maintenance 
  
Provide a general description on what resources are being requested. If the request requires a 
multi-year funding plan, provide a detailed funding breakdown that illustrates the cost for each year 
and the total cost of full implementation.  
 
The Los Angeles Police Department (LAPD) is requesting funding for Building Maintenance at 
Area Jails, Elysian Park Facility and LAPD Property Warehouse. 
 
Devonshire Area – 10250 Etiwanda Avenue, Northridge, CA  91325    
Foothill Area – 12760 Osborne Street, Pacoima, CA  91331   
Harbor Area – 2175 John S. Gibson Boulevard, San Pedro, CA  90731  
Elysian Park Facility – 1880 N. Academy Drive, Los Angeles, CA  90012  
LAPD Property Warehouse – 180 N. Los Angeles Street, Los Angeles, CA  90012  

[  ] Continuation of 2019-20               [ x ] New Request 

 

Departmental Collaboration 
If this request was developed in conjunction with other departments, list the departments 
below. 

 

The LAPD collaborated with the Department of General Services (GSD).  The cost estimates for 

building maintenance were provided by GSD. 

 

Justification 

1 

What problem is being addressed and how will this request address it? 

 

The Department will open a new Property Warehouse, re-open Devonshire, Foothill and 
Harbor jail facilities, and has renovated the Elysian Park facility, and building maintenance has 
not yet been funded.  The jail facilities require a substantial amount of maintenance due to 
detainees intentionally damaging the plumbing, graffitiing cells, destroying cell padding and 
breaking cell windows and fire sprinkler heads.  No building maintenance has been funded for 
the newly renovated Elysian Park facility nor for the new Property Warehouse.  Not providing 
building maintenance at these LAPD facilities will result in damage.  As such, repair issues 
can become major projects which are more expensive to fix.    



 

 
 
 

2 

What are the 2020-21 goals of this request? 
 
The 2020-21 goals of this request are to have the necessary funding for the Department of 
General Services to provide building maintenance at LAPD facilities that are not currently 
funded.  This falls under the Department Strategic Goal 3 - Refine Risk and Harm Reduction 
Strategies. 
 

What are the long-term goals of this request? 
 
The long-term goals of this request are to provide LAPD facilities with essential on-going 
building maintenance to extend their useful life and to protect the City’s more than 
$66,000,000 investment. 

3 

If this request is to increase or expand services, or to address backlog/workload issues, has 

the Department undergone a process improvement or another service efficiency exercise 

(including but not limited to technology and automation)?   

 

N/A 

Y 

If yes, what changes were made and what were the results? Provide evidence of results. 

 

N/A 

N 

If no, why has this not been done? 

 

N/A 

4 
Why is this approach better than the alternative approaches that were considered? 
 
N/A 

5 

What special funds are eligible to be used for this request?  
 
There are no special funds available to fund this request.  The impact on the General Fund is 
a recurring cost for building maintenance at LAPD facilities.  The cost for building 
maintenance for FY 2020-21 is $412,650. 

 

Supporting Performance Metrics 
Provide (a) metric(s) to support the above justification.  

 

1. Provide metrics that measure either the amount of services produced (output) and/or the 
impact of those services on your stakeholders (outcome). The department must have direct 
influence/control over each metric. 

 
2. Explain how the investment in resources will directly impact the metrics that measure the 

goals identified in question 2 of the Justification are above.  Describe the impact on the 
metrics if the requested resources are not received.  Provide numerical evidence. 



 

 
 
 

Alignment with Priority Outcomes 
Check all that apply:        [  ] Well-Run          [  ] Livable         [x] Safe         [  ] Prosperous 

 

Alignment with Strategic Documents 
Check all that apply: 

[  ] Mayor’s Expectations Letter  

[  ] Comprehensive Homeless Strategy 

[  ] Sustainable City pLAn 

[  ] Equitable Workforce and Service Restoration Plan 

[x] Strategic Plan(s) 

 



 

 
 
 

2020-21 Non-Departmental Request 
 

Department Name 

Police Department 

 

Total Request Amount 

$742,467 

Name/Description of Budget Request  

Name:  Alterations and Improvements – Custodial Services 
  
Provide a general description on what resources are being requested. If the request requires a 
multi-year funding plan, provide a detailed funding breakdown that illustrates the cost for each year 
and the total cost of full implementation.  
 
The Los Angeles Police Department (LAPD) is requesting funding for Custodial Services for Re-
Opened Area Jails and other LAPD Facilities. 
 
Devonshire Area Jail – 10250 Etiwanda Avenue, Northridge, CA  91325    
Foothill Area Jail – 12760 Osborne Street, Pacoima, CA  91331   
Central Area – 251 E. Sixth Street, Los Angeles, CA  90014 – Bldg. No. 9/20   
Newton Area – 3400 S. Central Avenue, Los Angeles, CA  90011 – Bldg. No. 9/6  
77th Street Area - 7600 S. Broadway Street, Los Angeles, CA  90003 – Bldg. No. 9/7 
Southeast Area – 145 W. 108th Street, Los Angeles, CA  90061 – Bldg. No. 9/19 
Southwest Area – 1546 W. Martin Luther King Jr. Blvd., Los Angeles, CA 90062  
Van Nuys Area – 6240 Sylmar Avenue, Van Nuys, CA  91401 
West Valley Area – 19020 Vanowen Street, Reseda,CA  91335 
Ahmanson Recruit Training Center (ARTC) – 5651 W. Manchester Ave., Los Angeles, CA 90045 

[  ] Continuation of 2019-20               [ x ] New Request 

 

Departmental Collaboration 
If this request was developed in conjunction with other departments, list the departments 
below. 

 

The LAPD collaborated with the Department of General Services (GSD).  The cost estimate for 

custodial services was provided by GSD. 

 

Justification 

1 

What problem is being addressed and how will this request address it? 

 

Devonshire Area and Foothill Area jail facilities are being re-opened and custodial services 
have not yet been funded.  The jail facilities require a substantial amount of custodial services 
due to detainees intentionally damaging the plumbing, graffitiing cells, destroying cell padding, 
breaking cell windows and fire sprinkler heads.  Custodial services at various LAPD facilities 
have been impacted by the reduction of staff and services due to the financial austerity 



 

 
 
 

actions that started in 2008.  The Department has seen an increase in reported infectious and 
communicable diseases, as well as calls for emergency services due to lack of staff to 
respond to plumbing issues, contaminated holding cells, and overall cleaning.  Providing 
funding to restore custodial services ensures the Department is providing a safe working 
environment for employees and the public in a City facility.   

2 

What are the 2020-21 goals of this request? 
 
The 2020-21 goals of this request are to have the necessary funding for the Department of 
General Services to provide custodial services that are not currently funded.  This falls under 
the Department Strategic Goal 3 - Refine Risk and Harm Reduction Strategies. 
 

What are the long-term goals of this request? 
 
The long-term goals of this request are to maintain facilities in a clean and operational manner 
and reduce incidents of reported infectious and communicable diseases.  

3 

If this request is to increase or expand services, or to address backlog/workload issues, has 

the Department undergone a process improvement or another service efficiency exercise 

(including but not limited to technology and automation)?   

 

N/A 

Y 

If yes, what changes were made and what were the results? Provide evidence of results. 

 

N/A 

N 

If no, why has this not been done? 

 

N/A 

4 

Why is this approach better than the alternative approaches that were considered? 
 
The Department and GSD have invested in advanced Ultraviolet C (UV-C) light technology to 
reduce the level of infectious microbes and bacteria.  Testing has shown a reduction of up to 
84% of Methicillin-Resistant Staphylococcus Aureus (MRSA) bacteria in areas treated. 
 
While the investment in UV-C light technology has shown a reduction in infectious and 
communicable disease organisms, they are not a substitute for basic cleaning of the stations.  
Emptying trash, cleaning restrooms, showers, holding cells, and community areas is essential 
to providing employees and the public with a clean and safe working environment. 

5 

What special funds are eligible to be used for this request?  
 
There are no special funds available to fund this request.  The impact on the General 
Fund is a recurring cost for custodial services at LAPD facilities.  The cost for custodial 
services for FY 2020-21 is $742,467. 

 



 

 
 
 

Supporting Performance Metrics 
Provide (a) metric(s) to support the above justification.  

 

1. Provide metrics that measure either the amount of services produced (output) and/or the 
impact of those services on your stakeholders (outcome). The department must have direct 
influence/control over each metric. 
 
 

2. Explain how the investment in resources will directly impact the metrics that measure the 
goals identified in question 2 of the Justification are above.  Describe the impact on the 
metrics if the requested resources are not received.  Provide numerical evidence. 
 

 

Alignment with Priority Outcomes 
Check all that apply:        [  ] Well-Run          [  ] Livable         [x] Safe         [  ] Prosperous 

 

Alignment with Strategic Documents 
Check all that apply: 

[  ] Mayor’s Expectations Letter  

[  ] Comprehensive Homeless Strategy 

[  ] Sustainable City pLAn 

[  ] Equitable Workforce and Service Restoration Plan 

[x] Strategic Plan(s) 
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udget



2018-19 2019-20 2019-20 2020-21

Actual Adopted Estimated Program/Code/Description Contract

Expenditures Budget Expenditures Amount

Specialized Investigation - AC7003

$ 10,780        $ 60,000         $ 60,000        1. Composite artist............................................................................................................... $ 60,000          

309,354      482,000       482,000      2. Maintenance of Forensic Science Division systems and equipment................................. 482,000        

-                  30,000         30,000        3. Technical Investigation Division Maitenance.............................................................. 121,000        

50,224        37,000         37,000        4. Disposal of chemical materials......................................................................................... 37,000          

24,960        108,000       108,000      5. County Coroner reports/photographs............................................................................... 108,000        

402,500      405,000       405,000      6. Computer-assisted legal research services...................................................................... 405,000        

336             6,000           6,000          7. Vehicle tracking services................................................................................................. 6,000            

44,186        100,000       100,000      8. DNA analysis services..................................................................................................... 100,000        

2,046,945   2,046,945    2,046,945   9. Los Angeles Regional Crime Laboratory Facility.............................................................. 2,046,945     

-                  -                  -                  10. Laboratory Information Management System (LIMS)................................................. 715,000        

-                  -                  -                  11. Digital Information Management System and Connectivity....................................... 258,963        

$ 2,889,285   $ 3,274,945    $ 3,274,945   Specialized Investigation Total $ 4,339,908     

Custody of Persons and Property - AC7004

$ 34,523        $ 158,000       $ 158,000      12. Disposal of hazardous waste materials............................................................................ $ 158,000        

29,565        232,024       232,024      13. Care and custody of City prisoners in County Jail............................................................ 232,024        

2,700,729   3,440,600    3,440,600   14. Arrestee transportation - County Sheriff........................................................................... 3,440,600     

-              198,000       198,000      15. Booking of City arrestees in County Jail........................................................................... 198,000        

37,133        34,000         34,000        16. Lease of freezer trailer..................................................................................................... 34,000          

184,336      225,000       225,000      17. City prisoner laundry services.......................................................................................... 225,000        

$ 2,986,286   $ 4,287,624    $ 4,287,624   Custody of Persons and Property Total $ 4,287,624     

Traffic Control - CC7005

$ 10,560        $ 33,500         $ 33,500        18. Radar calibration............................................................................................................. $ 33,500          

19. Leica Scanner Annual Software Maintenance Cost.................................................... $ 4,900            

$ 10,560        $ 33,500         $ 33,500        Traffic Control Total $ 38,400          

Specialized Enforcement and Protection - AC7006

$ -              $ 9,000           $ 9,000          20. Maintenance of auxiliary aircraft equipment..................................................................... $ 9,000            

14,871        29,000         29,000        21. Veterinarian services....................................................................................................... 29,000          

4,024,587   5,042,926    5,042,926   22. Contract security services................................................................................................ 5,042,926     

51,393        550,000       550,000      23. Maintenance of security cameras.................................................................................... 550,000        

47,575        30,000         30,000        24. Farrier services for Metro Mounted Unit........................................................................... 30,000          

25. Crime scene cleaning service.......................................................................................... 364,666        

26. LACMTA Canine Team Certification Requirements.................................................... 505,000        

287,040      364,666       364,666      27. Mt. Lee Compound Video System Installation............................................................ 122,786        

$ 4,425,466   $ 6,025,592    $ 6,025,592   Specialized Enforcement and Protection Total $ 6,653,378     

Personnel Training and Support - AE7047

$ 54,000        $ 303,631       $ 303,631      28. Maintenance of Firearms Training System....................................................................... $ 303,631        

745,752      1,000,000    1,000,000   29. Firing range lead removal................................................................................................ 1,000,000     

-              375,000       375,000      30. Customer Relationship Management Platform........................................................... 612,500        

$ 799,752      $ 1,678,631    $ 1,678,631   Personnel Training and Support Total $ 1,916,131     

Departmental Support - AE7048

$ 10,907        $ 25,000         $ 25,000        31. Emergency plate glass repairs......................................................................................... $ 25,000          

1,475          3,000           3,000          32. Rental of chemical toilets................................................................................................. 3,000            

1,195,438   1,249,909    1,249,909   33. Maintenance of copiers................................................................................................. 1,249,909     

338,700      310,000       310,000      34. Records storage............................................................................................................ 497,000        

-              1,000           1,000          35. Biowaste disposal............................................................................................................ 1,000            

22,637        45,000         45,000        36. Equipment rental and maintenance.................................................................................. 45,000          

33,534        65,000         65,000        37. Consultant on claims for State-mandated program reimbursement.................................. 65,000          

318,951      429,387       429,387      38. Universal Identification Card System............................................................................... 429,387        

71,442        120,000       120,000      39. Maintenance Contract Digital In-Car Video................................................................. 155,154        

152,177      533,000       533,000      40. Official Police Garages.................................................................................................... 533,000        

10,895        24,550         24,550        41. Trash compaction maintenance and disposal for Police Administration Building.............. 24,550          

243,629      755,000       755,000      42. Transcription services...................................................................................................... 755,000        

21,361        155,154       155,154      43. Fleet Management System maintenance......................................................................... 155,154        

-              12,000         12,000        44. Janitorial service.............................................................................................................. 12,000          

978,237      1,968,464    1,968,464   45. Electric Vehicle Lease and Electrical Load Management Software........................... 1,557,000     

POLICE

DETAIL OF CONTRACTUAL SERVICES ACCOUNT



2018-19 2019-20 2019-20 2020-21

Actual Adopted Estimated Program/Code/Description Contract

Expenditures Budget Expenditures Amount

POLICE

DETAIL OF CONTRACTUAL SERVICES ACCOUNT

-              370,604       370,604      46. Telematics Transponders and Ultramate Subscriptions............................................ 1,418,459     

-              -                  -                  47. Landscape Services...................................................................................................... 340,000        

-              -                  -                  48. Building Maintenance................................................................................................... 450,000        

$ 3,399,384   $ 6,067,068    $ 6,067,068   Departmental Support Total $ 7,715,613     

Technology Support - AE7049

$ 2,152,815   $ 3,636,902    $ 3,636,902   49. Systems support.............................................................................................................. $ 3,636,902     

2,507,297   2,965,000    2,965,000   50. Emergency Command Control Communications System warranty................................... 2,965,000     

44,131        472,175       472,175      51. Camera systems maintenance......................................................................................... 472,175        

217,643      386,000       386,000      52. Maintenance of hand-held radios..................................................................................... 386,000        

1,541,532   1,562,040    1,562,040   53. 9-1-1 Voice Radio Switch System Maintenance.......................................................... 1,684,025     

-              400,975       400,975      54. 9-1-1 Call Logging Recorder Maintenance.................................................................. 581,975        

33,215        75,000         75,000        55. Virtual Private Network for predictive policing.................................................................. 75,000          

20,000        40,000         40,000        56. Crime Analysis Management System support.................................................................. 40,000          

-              110,000       110,000      57. Environmental Systems Research Institute enterprise license......................................... 110,000        

-              29,000         29,000        58. Rational Host Access Transformation Services licenses.................................................. 29,000          

23,606        44,000         44,000        59. Kitroom Information Tracking System.............................................................................. 44,000          

16,980        90,000         90,000        60. Digital photo system management support...................................................................... 90,000          

1,121,346   1,455,354    1,455,354   61. Training Evaluation and Management System support.................................................... 1,455,354     

49,881        170,000       170,000      62. Automated Personnel Records Information System maintenance.................................... 170,000        

150,763      173,000       173,000      63. County of Los Angeles Traffic Information System data input.......................................... 173,000        

189,760      379,000       379,000      64. Document Imaging System maintenance......................................................................... 379,000        

27,512        300,000       300,000      65. Mobile data computer extended warranty........................................................................ 300,000        

1,166,667   1,400,000    1,400,000   66. Consent Decree systems support.................................................................................... 1,400,000     

40,392        370,000       370,000      67. Digital In-Car Video system maintenance.................................................................... 2,020,000     

60,000        60,000         60,000        68. Community Online Reporting System.............................................................................. 60,000          

-                  -                  69. Mobile Field Base Reporting - Records Management System.......................................... -                    

7,242,988   8,643,000    8,643,000   70. Body-Worn Video Camera System............................................................................... 9,643,000     

-              1,000,000    1,000,000   71. Email and Enterprise Systems License............................................................................ 1,000,000     

-              2,085,913    2,085,913   72. Records Management System...................................................................................... 5,013,015     

73. Cybersecurity................................................................................................................. 300,000        

74. Service Now (SNOW).................................................................................................... 313,400        

75. Field Support Force Multiplier (Microsoft Support Engineer & Contract Labor)...... 553,000        

76. On Premises and Cloud Hosting Modernization......................................................... 1,400,000     

$ 16,606,530 $ 25,847,359  $ 25,847,359  Technology Support Total $ 34,293,846   

General Administration and Support - AE7050

$ $ -                  $ -                  77. Community Survey........................................................................................................ $ 250,000        

$ -                  $ -                  $ -                  General Administration and Support Total $ 250,000        

Internal Integrity and Standards Enforcement - AE7051

$ 179,087      $ 121,997       $ 121,997      78. Vehicle rentals for Internal Affairs.................................................................................... $ 121,997        

$ 179,087      $ 121,997       $ 121,997      Internal Integrity and Standards Enforcement Total $ 121,997        

$ 31,363,929 $ 47,336,716  $ 47,336,716  TOTAL CONTRACTUAL SERVICES ACCOUNT $ 59,616,897   
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SPECIAL PURPOSE FUND SCHEDULES

SCHEDULE 3

FORFEITED ASSETS TRUST FUND OF THE 

POLICE DEPARTMENT

Actual Estimated Budget

2018-19 2019-20 2020-21

REVENUE

6,382,231$           8,446,344$           Cash Balance, July 1........................................................ 8,820,502$            

Less:

--                          Revenue Reclassification - LA Impact............................... 183,999                 

--                          GND Refund - CA legislation............................................. --                           

Prior Year's Unexpended Appropriations........................... 7,600,649              

6,382,231$           8,446,344$           Balance Available, July 1...................................................... 1,035,854$            

4,180,255             764,379                Receipts............................................................................ --                           

142,885                43,269                  Interest.............................................................................. --                           

Other................................................................................. --                           

813                      1,563                    Sales Tax Payable............................................................ --                           

10,706,184$         9,255,556$           Total Revenue...................................................................... 1,035,854$            

EXPENDITURES APPROPRIATIONS

31,045$                16,017$                General Services............................................................... --$                         

Special Purpose Fund Appropriations:

1,963                    --                          Black and White Vehicles.............................................. --                           

--                          Equipment for New and Replacement Facilities............. --                           

6,573                    --                          Motorcycles................................................................... --                           

111,755                --                          Reimburse to General Fund  ......................................... --                           

--                          Police Operations.......................................................... --                           

97,051                  --                          Computer-aided Dispatch System................................. --                           

1,069,960             416,986                Supplemental Police Account........................................ 1,500,000              

936,473                --                          Technology ................................................................... --                           

5,020.00               2,050.96               One Time Supplies, Expense or Equip..........................

2,259,840$           435,054$              Total Appropriations............................................................. 1,500,000$            

(464,146)$              44D Cash Bal 11/8/2019

REVENUE

817,456$              616,214$              Cash Balance, July 1........................................................ 656,978$               

Add:

--                          Prior Year Revenue Reclassification................................. --                           

Less:

Revenue Reclassification - LA Impact............................... 160,871$               

Prior Year's Unexpended Appropriations........................... 452,629                 

817,456$              616,214$              Balance Available, July 1...................................................... 43,478$                 

169,548                38,030                  Receipts............................................................................ --                           

12,503                  2,734                    Interest.............................................................................. --                           

Other................................................................................. --                           

999,506$              656,978$              Total Revenue...................................................................... 43,478$                 

EXPENDITURES APPROPRIATIONS

Special Purpose Fund Appropriations:

28,266$                --$                        Black and White Vehicles.............................................. --$                         

317,675$              --$                        Computer-aided Dispatch System................................. --                           

Police Operations.......................................................... --                           

18,310                  --                          Technology.................................................................... --                           

19,042                  --                          Tasers........................................................................... --                           

383,292$              --$                        Total Appropriations............................................................. --$                         

43,478$                 44E Cash Bal 11/8/2019

Section 5.520 of the Los Angeles Administrative Code establishes the Forfeited Assets Trust Fund of the Police Department. This

Fund receives monies forfeited in connection with various Federal and State violations and awarded to the City pursuant to Title 21

United States Code Section 881, California Health and Safety Code Section 11489, or any other Federal or State statute relating to 

UNITED STATES DEPARTMENT OF JUSTICE FUNDS

UNITED STATES TREASURY DEPARTMENT FUNDS
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SPECIAL PURPOSE FUND SCHEDULES

SCHEDULE 3

Actual Estimated Budget

2018-19 2019-20 2020-21

REVENUE

1,623,254$           1,579,556$           Cash Balance, July 1........................................................ 1,740,921$            

Less:

    Current Year Refund --$                         

Prior Year's Unexpended Appropriations........................... 1,591,622$            

1,623,254$           1,579,556$           Balance Available, July 1...................................................... 149,300$               

952,491                172,836                Receipts............................................................................ --                           

36,832                  9,914                    Interest.............................................................................. --                           

--                          --                          Reimbursement from Other Funds.................................... --                           

--                          Other................................................................................. --                           

2,612,576$           1,762,306$           Total Revenue...................................................................... 149,300$               

EXPENDITURES APPROPRIATIONS

--$                        --$                        General Services............................................................... --$                         

Computer-aided Dispatch System..................................... --                           

Police................................................................................ --$                         

Special Purpose Fund Appropriations:

Black and White Vehicles.............................................. --                           

Equipment for New and Replacement Facilities............. --                           

Computer Aided Dispatch System................................. --                           

367,518                Replacement Technology.............................................. --                           

10,831                  21,385                  Supplemental Police Account........................................ --                           

649,722                Technology.................................................................... --                           

4,950                    Video Relay Services/TTY Software Upgrades.............. --                           

Gang intervention Program............................................ --                           

1,033,020$           21,385$                Total Appropriations............................................................. --$                         

149,300$               44F State bal 11/8/2019

REVENUE

332,904$              482,490$              Cash Balance, July 1........................................................ 514,740$               

Less:

Prior Year's Unexpended Appropriations........................... 318,764                 

332,904$              482,490$              Balance Available, July 1...................................................... 195,976$               

168,087                30,501                  Receipts............................................................................ --                           

6,500                    1,749                    Interest.............................................................................. --                           

--                          --                          Other................................................................................. --                           

507,490$              514,740$              Total Revenue...................................................................... 195,976$               

EXPENDITURES APPROPRIATIONS

--$                        --$                        Community Development Department.............................. --$                         

25,000$                Mayor ............................................................................... --                           

--                          Police................................................................................ --                           

--                          General City Purposes...................................................... 25,000                   

Special Purpose Fund Appropriations: --                           

--                          Replacement Technology.............................................. --                           

--                          Black and White Vehicles.............................................. --                           

Gang Intervention Program............................................ --                           

--                          Replacement Technology.............................................. --                           

--                          

STATE SET-ASIDE FUNDS

FORFEITED ASSETS TRUST FUND OF THE POLICE DEPARTMENT (Continued)

STATE OF CALIFORNIA FUNDS
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25,000$                --$                        Total Appropriations............................................................. 25,000$                 

170,976$               44F SAS bal 11/8/2019

320,276$               44F total bal 11/8/2019

TOTAL FORFEITED ASSETS FUNDS

11,124,604$         11,733,141$         Ending Balance.................................................................... (100,393)$              44DEF Balance

P:\BUDGET_SECTION\2020-21\Write Ups\SCHED03 FY20-21 AS OF 2019-10-31 reivsed .xlsx



 



If. - ^

ORDINANCE NO. I? 334 5

An ordinance adding to the Los Angeles Administrative Code new special trust funds
for forfeited assets received by the City.

THE PEOPLE OF THE CITY OF LOS ANGELES
DO ORDAIN AS FOLLOWS:-

Section I. Article 17 of Chapter 5 of Division 5, consisting of Section 5. 115, of the
Los Angeles Administrative Code is hereby repealed.

Sec. 2. Division 5 of (he Los Angeles Administrative Code is hereby amended to
add Chapter 120, to be captioned and to read as follows:

CHAPTER 120

ASSET FORFEFTURE TRUST FUNDS

Sec. 5.520. Creation and Administration of the U. S. Department of Justice
Asset Forfeiture Fund.

(a) There is hereby created and established within the Treasury of the City of
Los Angeles a special tmst fund to be known as the °U. S. Department of Justice
Asset Forfeiture Fund" (the "Fund").

(b) All money received by the Police Department from the U. S. Department of
Justice pursuant to Title 21 United States Code Section 881 , and only such money, shall
be deposited into the Fund. All interest earnings of the Fund shall remain in the Fund
to be used for the purposes of the Fund. All proceeds from the sale of personal
property received attributable to the Fund pursuant to Section 7. 86 of (his Code shall be
credited to the Fund. The Fund shall be administered by the Chief of Police.

(c) Standard accounting procedures and mtemal controls shall be established
and implemented to provide for the tracking of all transactions regarding the money in
the Fund. An annual financial audit and an annual certification report shall be prepared
by the Chief of Police within 60 days of the end of the City's fiscal year. The Mayor
and the Chief of Police shall also be responsible for signing any sharing agreements,
certification reports or other documents required by the federal or state government
concerning the distribution and use of forfeited assets.

(d) No appropriation or expenditure shall be made from the Rad except for the
purposes approved under Title 21 United States Code Section 881 and any equipment
acquired thereby or otherwise through said statutory provisions shall be accounted for



as required by Sections 7. 84, 7.85 and 7. 88 of this Code.

(e) Subject to Subsection (f) of this section, the use of the Fund shall be
authorized and approved by a majority vote of the City Council, subject to the approval
of the Mayor, or passage by the Council over the Mayor's veto by a two-thirds vote.
Money in the Fund shall be used for law enforcement purposes only, in accordance
with applicable federal guidelines. Money in the Fund shall not be used to replace or
supplant the Police Department's appropriated funds or resources.

(f) The Controller is hereby authorized to establish within the Fund a
SUPPLEMENTAL POLICE ACCOUNT (the "SPA") in an amount as Council shall
appropriate; provided, however, that the amounts appropriated for the supplemental
police accounts in the U. S. Department of Justice Asset Forfeiture Fund, U. S.
Treasury Asset Forfeiture Fund, and California State Asset Forfeiture Fund shall not
exceed $1,500,000 total. Notwithstanding Subsection (e) of this section, the SPA shall
be administered and expenditures therefrom authorized by the Chief of Police. No
expenditures shall be made from the SPA, nor shall the Chief of Police disburse, seek
to disburse or permit any funds in said account to be disbursed except for purposes that
are consistent with Subsection (e) of this section and with a detailed plan for
expenditures which has been approved upon a majority vote of the City Council,
subject to the approval of the Mayor, or passage by the Council, over the Mayor's veto
by a two-thuds vote.

With the approval of the Board of Police Commissioners (the "Board"), the
Chief of Police shall request City Council appropriation of money from the Fund to the
SPA. Such Board approved requests shall be submitted concurrently to the Public
Safety Committee, and to the Budget and Finance Committee of the City Council for
their recommendations to the City Council. The requests shall be accompanied by a
proposed SPA expenditure plan for the requested appropriation. The Chief of Police
shall concurrently submit to the Board, to the City Controller and to the City Council
quarterly, a detailed account showing amounts and general purposes for which SPA
money has been disbursed. So far as possible consistent with the public safety, such
report shall specify each such disbursement of SPA money, and the investigation of
causes involved.

(g) The Chief of Police may draw demands from the SPA as required, and upon
receipt of said monies shall thereafter safely keep, use and expend them for purposes
consistent with those designated in the plan submitted pursuant to Subsection (f) of this
section. It shall be sufficient in drawing demands on the SPA to designate the purpose
thereof as "For supplemental police operations. " The Controller may audit any such
demand or warrant and the City Treasurer may pay the same without further
specification as to object.



(h) When, in the opinion of the Chief of Police, the public interest would suffer
by the disclosure of (he name of any person to whom any sum or sums were paid or
advanced, or the cause for which the same was expended or advanced, such record
shall be maintained confidential in the public interest. For accounting purposes, the
Chief of Police may indicate the name of such person or describe the police operation
by an appropriate key or symbol. The Chief of Police shall not be compelled to
disclose the identity of such operative or operation to any officer or person except to
the Board of Police Commissioners, the City Controller, or the Chaiiperson of the
Public Safety Committee of the City Council, or the Chairperson of die Budget and
Finance Committee of the City Council, on their written request; and any disclosures
made as required hereunder shall be maintained confidential by the City Controller,
Board, or Chairperson of the Public Safety Committee of tfae City Council or the
Chairperson of the Budget and Finance Committee of the City Council.

(i) Any person, other than-a regular employee of the City of Los Angeles, who
for a consideration or otherwise furnishes special information to the Department of
Police in individual instances or for limited periods, shall not be deemed to be an
employee of this City for any puqrose. No such person paid by the Chief of Police
from the SPA for information related to the detection of crime shall have any right to
Worker's Compensation, leave, vacation, or retirement, or any other emolument, right
or privilege of employees of the City.

See. 5. 520. 1. Creation and Administration of the U. S. Treasury Asset
Forfeiture Fund.

(a) There is hereby created and established within the Treasury of the City of
Los Angeles a special trust fund to be known as the "U. S. Treasury Asset Forfeiture
Fund" (the "Fund").

(b) All money received by the Police Department from the U. S. Treasury
pursuant to Title 21 United States Code Section 881, and only such money, shall be
deposited into the Fund. All interest earnings of the Fund shall remain in the Fund to be
used for the purposes of the Fund. All proceeds from the sale of personal property
received attributable to the Fund pursuant to Section 7.86 of this Code shall be credited
to the Fund. The Fund shall be administered by the Chief of Police.

(c) Standard accounting procedures and internal controls shall be established
and implemented to provide for the tracking of all transactions regarding the money in
the Fund. An annual fmancial audit and an annual certification report shall be prepared
by the Chief of Police within 60 days of the end of the City's fiscal year. The Mayor
and the Chief of Police shall also be responsible for signmg any sharing agreements,
certification reports or other documents required by the federal or state government



concerning the distribution and use of forfeited assets.

(d) No appropriation or expenditure shall be made from the Fund except for the
purposes approved under Title 21 United States Code Section 881 and any equipment
acquired thereby or otherwise through said statutory provisions shall be accounted for
as required by Sections 7.84, 7.85 and 7.88 of this Code.

(e) Subject to Subsection (f) of this section, the use of the Fund shall be
authorized and approved by a majority vote of the City Council, subject to the approval
of the Mayor, or passage by the Council over the Mayor's veto by a two-thirds vote.
Money in the Fund shall be used for law enforcement purposes only, in accordance
with applicable federal guidelines. Money in the Fund shall not be used to replace or
supplant the Police Department's appropriated funds or resources.

(f) The Controller is hereby authorized to establish withm the Fund a
SUPPLEMENTAL POLICE ACCOUNT (the "SPA") in an amount as Council shall
appropriate; provided, however, that the amounts appropriated for the supplemental
police accounts in the U. S. Department of Justice Asset Forfeiture Fund, U. S.
Treasury Asset Forfeiture Fund, and California State Asset Forfeiture Fund shall not
exceed $1,500,000 total. Notwithstanding Subsection (e) of this section, the SPA shall
be administered and expenditures therefrom authorized by the Chief of Police. No
expenditures shall be made from the SPA, nor shall the Chief of Police disburse, seek
to disburse or permit any funds in said account to be disbursed except for purposes that
are consistent with Subsection (e) of this section and with a detailed plan for
expenditures which has been approved upon a majority vote of the City Council,
subject to the approval of the Mayor, or passage by the Council over the Mayor's veto
by a two-thirds vote.

With the approval of the Board of Police Commissioners (the "Board"), the
Chief of Police shall request City Council appropriation of money from the Fund to the
SPA. Such Board approved requests shall be submitted concurrently to the Public
Safety Committee, and to the Budget and Finance Committee of the City Council for
their recommendations to the City Council. The requests shall be accompanied by a
proposed amended SPA expenditure plan for the requested appropriation. The Chief of
Police shall concurrently submit to the Board, to the City Controller and to the City
Council quarterly, a detailed account showing amounts and general purposes for which
SPA money has been disbursed. So far as possible consistent with the public safety,
such report shall specify each such disbursement of SPA money, and the investigation
of causes involved.

(g) The Chief of Police may draw demands from the SPA as required, and upon
receipt of said monies shall thereafter safely keep, use and expend them for purposes
consistent with those designated in the plan submitted pursuant to Subsection (f) of this



section. It shall be sufficient in drawing demands on. the SPA to designate the purpose
thereof as "For supplemental police operations. " The Controller may audit any such
demand or warrant and the City Treasurer may pay the same without further
specification as to object.

(h) When, in the opinion of the Chief of Police, the public interest would suffer
by the disclosure of the name of any person to whom any sum or sums were paid or
advanced, or the cause for which the same was expended or advanced, such record
shall be maintained confidential in the public interest. For accounting purposes, the
Chief of Police may indicate the name of such person or describe the police operation
by an appropriate key or symbol. The Chief of Police shall not be compelled to
disclose the identity of such operative or operation to any officer or person except to
the Board of Police Commissioners, the City Controller, or the Chairperson of the
Public Safety Committee of the City Council, or the Chairperson of the Budget and
Finance Committee of the City CouncU, on their written request; and any disclosures
made as required hereunder shall be maintained confidential by the City Controller,
Board, or Chairperson of the Public Safety Committee of the City Council or the
Chairperson of the Budget and Finance Committee of the City Council.

f

(i) Any person, other than a regular employee of the City of Los Angeles, who
for a consideration or otherwise furnishes special information to the Department of
Police in individual instances or for limited periods, shall not be deemed to be an
employee of this City for any purpose. No such person paid by the Chief of Police
from the SPA for information related to the detection of crime shall have any right to
Worker's Compensation, leave, vacation, or retirement, or any other emolument, right
or privilege of employees of the City.

Sec. 5. 120.2. Creation and Administration of the California State Asset

Forfeiture Fund..

(a) There is hereby created and established within the Treasury of the City of
Los Angeles a special trust fund to be known as the "California State Asset Forfeiture
Fund (the "Fund").

(b) All money received by the Police Department pursuant to California Health
and Safety Code Section 11489, and any State court ordered asset forfeitures, shall be
deposited into the Fund. All interest earnings of the Fund shall remain in the Fund to be
used for the purposes of the Fund. All proceeds from the sale of peisonal property
received attributable to the Fund pursuant to Section 7.86 of this Code shall be credited
to the Fswd. The Fund shall be administered by the Chief of Police.

(c) Standard accounting procedures and internal controls shall be established

5



and implemented to provide for the tracking of all transactions regarding the money in
the Fund. An annual financial audit and an annual certification report shall be prepared
by the Chief of Police within 60 days of the end of the City's fiscal year. The Mayor
and the Chief of Police shall also be responsible for signing any sharing agreements,
certification reports or other documents required by the federal or state government
concerning the distribution and use of forfeited assets.

(d) No appropriation or expenditure shall be made fi-om the Fund except for the
purposes authorized under California Health and Safety Code Section 11489, and any
equipment acquired, thereby or otherwise through said statutory provisions shall be
accounted for as required by Sections 7. 84, 7. 85 and 7. 88 of this Code.

(e) Subject to Subsection (g) of this section, the use of the Fund shall be
authorized and approved by a majority vote of the City Council, subject to the approval
of the Mayor, or passage by the Council over the Mayor's veto by a two-thirds vote.
Money in the Fund shall be used for law enforcement purposes only, in accordance
with State laws and guidelines.

(f) The Controller is hereby authorized to establish within the Fund a STATE
SET-ASIDE ACCOUNT (the "Account"), into which shall be deposited 15% of the
funds received by the Police Department pursuant to California Health and Safety Code
Section 11489. Money in the Account shall be used for the sole purpose of funding
programs designed to combat drug abuse and divert gang activity in accordance with
State laws and guidelines.. Money in the Account shall not be used to supplant any state
or City funds that would otherwise be made available to such programs.

(g) The Controller is hereby authorized to establish within the Fund a
SUPPLEMENTAL POLICE ACCOUNT (the -SPA") in an amount as Council shall
appropriate; provided, however, that the amounts appropriated for the supplemental
police accounts in the U. S. Department of Justice Asset Forfeiture Fund, U. S.
Treasury Asset Forfeiture Fund, and California State Asset Forfeiture Fund shall not
exceed $1,500,000 total. Notwithstanding Subsection (e) of this section, the SPA shall
be administered and expenditures therefrom authorized by the Chief of Police. No
expenditures shall be made from the SPA, nor shall the Chief of Police disburse, seek
to disburse or permit any funds in said account to be disbursed except for purposes that
are consistent with Subsection (e) of this section and with a detailed plan for
expenditures which has been approved upon a majority vote of the City Council,
subject to the approval of the Mayor, or passage by the Council over the Mayor's veto
by a two-thirds vote.

With the approval of the Board of Police Commissioners (the "Board"), the
Chief of Police shall request City Council appropriation of money from the Fund to the
SPA. Such Board approved requests shall be submitted concurrently to the Public



Safety Committee, and to the Budget and h'inance Committee of the City Council for
their recommendations to the City Council. The requests shall be accompanied by a
proposed amended SPA expenditure plan for the requested appropriation. The Chief of
Police shall concurrently submit to the Board, to the City Controller and to the City
Council quarterly, a detailed account showing amounts and general puposes for which
SPA money has been disbursed. So far as possible consistent with the public safety,
such report shall specify each such disbursement of SPA money, and the investigation
of causes involved.

(h) The Chief of Police may draw demands from the SPA as required, and upon
receipt of said monies shall thereafter safely keep, use and expend them for purposes
consistent with those designated in the plan submitted pursuant to Subsection (f) of this
section. It shall be sufficient in drawing demands on the SPA to designate the purpose
thereof as "For supplemental police operations. " The Controller may audit any such
demand or warrant and the City Treasurer may pay the same without fluther
specification as to object.

(i) When, in the opinion of the Chief of Police, the public interest would suffer
by the disclosure of the name of any person to whom any sum or sums were paid or
advanced, or the cause for which the same was expended or advanced, such record
shall be maintained confidential in the public interest. For accounting purposes, the
Chief of Police may indicate the name of such person or describe the police operation
by an appropriate key or symbol. The Chief of Police shall not be compelled to
disclose the identity of such operative or operation to any officer or person except to
the Board of Police Commissioners, the City Controller, or the Chairperson of the
Public Safety Committee of the City Council, or the Chairperson of the Budget and
Finance Committee of the City Council, on their written request; and any disclosures
made as required hereunder shall be maintained confidential by the City Controller,
Board, or Chairperson of the Public Safety Committee of the City Council or the
Chairperson of the Budget and Finauce Committee of the City Council.

(j) Any person, other than a regular employee of the City of Los Angeles, who
for a consideration or otherwise furnishes special information to the Department of
Police in individual instances or for limited periods, shall not be deemed to be an
employee of this City for any purpose. No such person paid by the Chief of Police
from the SPA for information related to the detection of crime shall have any right to
Worker's Compensation, leave, vacation, or retirement, or any other emolument, right
or privilege of employees of the City.

Sec. 3. The provisions of this ordinance shall become operative on July 1, 2000.



Sec. 4. The City Clerk shall certify to the passage of this ordinance and cause it
to be published in a daily newspaper printed and published in the City of Los Angeles.

I hereby certify that the foregoing ordinance was passed by the Council of the City of
Los Angeles at its meeting of I1AY 2 ,̂  71M

J. MICHAEL CAREY, City Clerk

Approved
3Y31

. Legality

nrney

CiOUN CHIU
Assistant City Attorney

File No. 99-0600-S80
doc d 13570

By \A\<M^U. 'iv^ut^^-i-
Deputy



Department of Justice Equitable Sharing Program

Interim policy guidance regarding the use of equitable sharing funds

Effective immediately, the policies outlined below replace the existing policies included in the
Department of Justice Guide to Equitable Sharing for State and Local Law Enforcement Agencies
(2009) (Guide) Section Vffl.A.1 and 2. These policies will be incorporated into the next edition of
the Guide.

V. What Are the Uses of Equitably Shared Properly?

Asset forfeiture is a powerful tool that provides valuable resources to state and local law
enforcement that may not have otherwise been available. Equitably shared funds must be used
in accordance with this Guide for law enforcement purposes that directly supplement the
appropriated resources of the recipient law enforcement agency. Sharing wfll be withheld from
any state or local law enforcement agency where the governing body, state or local law,
regulation, or policy requires or directs 1) specific expenditures of shared funds, 2) the transfer
of federal equitable sharing funds to non-law enforcement agencies, or 3) expenditures for non-
law enforcement purposes.

To avoid a conflict of interest or the appearance of a conflict of interest, any person or
members of his or her immediate family who was involved in an investigation which led to the
forfeiture of property to be sold is prohibited from purchasing, either directly or indirectly, that
forfeited property.

A. General guidance on Supplantation and Budgeting

1. Supplantation-Shared funds must be used to increase or supplement the resources
of the receiving state or local law enforcement agency or any other ultimate recipient
agency. Shared funds shall not be used to replace or supplant the appropriated
resources of the recipient. The recipient agency must benefit directly from the
sharing. In determining whether supplantation has occurred, the Department of
Justice will examine the law enforcement agency's budget as a whole and allow
agendes to use equitable sharing funds for any permissible purpose as long as
shared funds increase the entire law enforcement budget. The Department of
Justice may terminate sharing with law enforcement agencies that are not permitted
by their governing body to benefit directly from equitable sharing.

Example of Improper Supplantation: A police department receives $100,000 in
federal sharing money only to have its budget cut $100,000 by the dty council. In this
instance, the police department has received no direct benefit from equitable sharing
whatsoever. Rather, the city as a whole has received the benefit of the sharing.



2. Anticipated shared property should not be budgeted-Agencies should not
"spend it before you get it" or budget anticipated receipts. Receiving agencies may
not commit to the spending of sharing funds for a certain purpose in advance. For
example, if a local law enforcement agency files a Form DAG-71 and anticipates a
50 percent share of 5100,000, the anticipated S50,000 should not be obligated or
budgeted for two reasons: (1) the completion of the forfeiture is uncertain; and (2)
the amount of the sharing that will ultimately be approved is also uncertain.
However, agencies may earmark or budget sharing funds already received.

B. Use of shared funds

Except as noted in this Guide, equitably shared funds shall be used by law enforcement
agencies for law enforcement purposes only. The uses outlined below are examples of
permissible and impermissible expenditures. If an agency is unsure whether a proposed
expenditure is permissible, it should email afmls. aca8usdoj. gov.

Shared funds may be used for any permissible agency expenditure and may be used by both
sworn and non-swom law enforcement perscumel, except as noted in salaries. The fact that
shared property was forfeited by a particular unit or as a result of a particular federal violation
does not limit its use to purchases only for that unit or to further investigations only for that
particular federal violation. If an agency wishes to support a multi-agency expenditure, such as
a new payroll system or city municipal building, with a non-law enforcement agency, the law
enforcement agency's costs based on its use may be calculated on a pro-rata basis.

1. Permissible uses

a. Law enforcement operations and investigations-the support of investigations
and operations that further the law enforcement goals or missions. For example,
payments to informants, purchase of evidence, buy-back programs, "buy" money,
reward money (annual dues paid to a crime tip organization or payment for a
specific reward for information in a specific case), recruitment and advertisement
costs, and translation and interpretation services.

b. Law enforcement training and education-the training of investigators,
prosecutors, and sworn and non-swom law enforcement personnel in any area
that is necessary to perform official law enforcement duties. For example, training
and conference registration fees, speaker fees, or costs to produce training
curriculum. This provision does not permit donations or the transfer of funds to
associations or organizations providing training.

Tuition for law enforcement classes necessary to the performance of sworn or non-
sworn personnel's official duties is also permitted. For example, cruninal justice,



language, constitutional law, accountmg/fmance, or forensics dasses could be
permissible provided that the employee's regular duties require knowledge of
such topics.

c. Law enforcement, public safety, and detention facilities-the costs associated
with the purchase, lease, construction, expansion, improvement, or operation of
law enforcement or detention facilities used or managed by the recipient agency.
For example, the costs of leasing, operating, and furnishing an off-site undercover
narcotics facility. Capital improvements should not be made on leased property or
space since the law enforcement agency will not benefit from the improvements
upon termination of the lease.

Approval from AFMLS is required prior to building new facUities or making
structural changes to existing facUities. Approval is not required for cosmetic or
non-strudural improvements such as cabling, electrical, interior waUs, carpeting,
or furniture costs.

d. Law enforcement equipment-the costs associated with the purchase, lease,
maintenance, or operation of law enforcement equipment for use by law
enforcement personnel that supports law enforcement activities. For example,
furniture, file cabinets, office supplies, telecommunications equipment, copiers,
safes, fitness equipment, computers, computer accessories and software, body
aimor, uniforms, firearms, radios, cellular telephones, electronic surveillance
equipment, vehicles (e.g., patrol and unmarked vehicles), animals and animal-
related expenses.

e. Joint law enforeement/puUic safety operations - the costs associated with the
purchase of multi-use equipment and operations used by both law enforcement
and non-law enforcement personnel. For example, 911 call center equipment,
defibrillators, search and rescue boats, aircraft, and diving equipment. These
expenditures are exempt from the pro-rata calculation. This provision does not
include equipment to be used solely by non-law enforcement personnel, such as
fire and EMS vehicles.

f. Contracting for services - the costs associated with a contract for a specific service
that supports or enhances law enforcement is permitted. For example, helicopter
services, feasibility studies, forensic accountant for a specific case, auditor to
perform an audit of equitable sharing funds, subject matter expert, grant writer,
software developer. Contracts for long-term and/oi full-time employment services
or services that should be provided by an agency employee are not permitted.

g. Law enforcement travel and per diem - the costs associated with travel and
transportation to perform or in support of law enforcement duties and activities.



All related costs must be in accordance with the agency's per diem policy and
must not create the appearance of extravagance or impropriety.

h. Law enforcement awards and memorials-the costs associated with the purchase
of plaques and certificates for law enforcement personnel in recognition of a law
enforcement achievement, activity, or training. Shared funds may not be used to
pay awards in the form of cash or cash equivalents such as stored value cards.

Shared funds may be used to pay the costs for commemorative plaques, displays,
or memorials on law enforcement property that serve to recognize or memorialize
a lan' enforcement officer's contributions, such as a memorial plaque or stone in
honor of an agency's officers killed in the line of duty. The plaque, display, or
memorial must not create the appearance of extravagance.

i. Drug and gang education and other awareness programs-the costs associated
with conducting awareness programs by law enforcement agencies. For example,
meeting costs, motivational speakers, child identification kits, and anti-crime
literature or software.

j. Matching funds - the costs associated with paying a state or local law enforcement
agenc/s matching contribution or share in a state or federal grant program for
items other than salaries, provided that the grant hinds are used for a permissible
law enforcement purpose in accordance with this Guide. For information
regarding the use of equitable sharing funds to match federal salary grants, see
Section V.B.3.

k. Transfers to other law enforcement agencies-cash transfers of shared funds from
one state or local law enforcement agency to another. In order to receive a cash
transfer of shared funds, the law enforcement agency must be compliant with the
Agreement, Certification, and Audit provisions of this Guide (see Section X;. AU
cash transfers must be used in accordance with the permissible use provisions of
this Guide. The agency transferring funds is responsible for verifying that the
recipient agency is eligible to receive sharing. The transfer must be reported on the
Equitable Sharing Agreement and Certification form fUed by both the transferring
and recipient agencies. Transferring agencies must verify the recipient agency's
compliance at the time of transfer on the agency compliance list found on AFMLS'
public website.

I. Support of community-based programs-transfers of shared funds from a state or
local law enforcement agency to a state, county, or local governmental agency or
community non-profit organization (501(c)(3) or (4)). An agency may, at its
discretion, transfer up to a total of $25,000 of its shared funds aimually to
conununity-based programs whose missions are supportive of and consistent with
a law enforcement effort, policy, and/or initiative. Examples include a drug



treatment fadlity, job skills program, or a youth program with drug and crime
prevention education. The chief law enforcement officer must approve the transfer
and must ensure the recipient is a qualified entity.

2. Impermissible uses

a. Use of forfeited property by non-Iaw enforcement personnel-Persoimel from
non-law enforcement agencies are not permitted to use shared vehicles, forfeited
property, or items taken for official use or purchased with shared funds.

b. Creation of endowments or scholarships - Shared funds may not be used to
create or establish endowments or scholarships.

c. Uses contrary to the laws of the state or local jurisdiction-Shared funds and
property may not be used for any purpose that would constitute an illegal or
improper use of state or local law enforcement funds or property under the laws,
rules, regulations, and orders of the state or local jurisdiction of which the agency
is a part.

d. Personal or political use of shared assets-Shared iunds may not be used for any
use that creates the appearance that shared funds are being used for political gain
or personal benefit. For example, campaign paraphernalia, gym memberships, bar,
union, or other individual dues.

e. Purchase of food and beverages-Shared funds may not be used to pay for food
and beverages (alcoholic and non-alcoholic) except for meals during local
operations. Shared funds may be used to purchase food and beverages if state or
local law or rules governing reimbursement of expenses permit officers to be
reimbursed for such expenses. For example, meals purchased for officers engaged
in a disaster operation, such as earthquake or hurricane relief, or per diem for
meals while an officer is on official travel.

f. Extravagant expenditures - Recipient agencies should use federal sharing izmds
prudently and in such a manner as to avoid any appearance of extravagance,
waste, or impropriety. For example, tickets to sodal events, hospitality suites at
conferences, or meals or travel in excess of the per diem.

g. Petty cash accounts and stored value cards - Shared funds may not be used to
establish petty cash accounts, purchase prepaid credit cards (except for use as a
form of payment for buy-back programs), or any other type of transaction where
expenditures are not monitored and tracked to ensure permissibility in accordance
with this Guide.



h. Purchase of items for other law enforcement agencies - Shared funds may not be
used to purchase equipment or other permissible items for other law enforcement
agencies. To ensure proper tracking and accounting of hmds, agendes wishing to
support other participating law enforcement agendas must transfer the cash
required for such purchases to the recipient law enforcement agency. The
recipient law enforcement agency must report the receipt of funds and fhe
expenditure on its annual Equitable Sharing Agreement and Certification form.
See Section V.B.l.k for inter-agency transfer of funds.

i. Costs related to lawsuits - Shared funds may not be used to pay attorney fees,
settlement payments, or any other related costs of lawsuits involving the agency or
its employees.

j. Loans - Shared funds may not be used as advance payment for expenditures being
reimbursed or paid by other funds. For example, OCDETF overtime
reimbursements and appropriated funds.

k. Money laundering operations - Shared funds may not be used to support state
and local undercover money laundering operations.

3. Salaries

Equitable sharing funds may not be used to pay the salaries and benefits of sworn or
non-sworn law enforcement personnel. The purpose of this rule is to protect the integrity of
the Asset Forfeiture and Equitable Sharing Programs so that the prospect of receiving equitable
sharing funds does not influence, or appear to influence, law enforcement decisions.

Exceptions: Equitable sharing funds may be used to pay the salaries and benefits
of current law enforcement officers and personnel in the limited situations listed
below.1

Task force agencies may only pay salaries as a match to a federal grant or officer
overtime. To avoid a conflict of interest, at no time can a task force member's full

salary be paid with equitable sharing funds.

(1) Matching federal grants-Shared funds may be used to pay the match
requirement for the salaries and benefits of current sworn and non-swom
law enforcement personnel funded by federal grant programs.

'- For the purposes of this provision/ prosecutors and members of ti-ie National Guard are considered sworn law
enforcement personnel.



(2) Overtime of officers and investigators-Shared funds may be used to pay
the overtime and benefits of current sworn and non-swom law enforcement

personnel involved in law enforcement operations.

(3) Salary of an officer hired to replace an officer assigned to a task force-
Shared funds may be used to pay the salary and benefits of current, sworn
law enforcement officers hired to fill vacancies created when a law

enforcement agency assigns officers to a task force. The replacement officer
cannot engage m the seizure of assets or narcotics law enforcement as a
principal duty. A principal duty is a duty that the officer is expected to
perform regularly.

In order to pay the replacement officer's salary with equitably shared funds,
fhe task force to which the agency assigned an officer must be a law
enforcement entity constituted under federal, state, or local law that is
primarily engaged in specific and targeted law enforcement activities
involving more than one law enforcement agency. In addition, the chief law
enforcement officer of the agency assigning an officer must not maintain
direct day-to-day operational control of the task force although he or she may
participate in the policy-level control of such task force.

When a law enforcement agency has assigned an officer and paid for the
replacement as specified above, and it becomes necessary to return the officer
from the task force, the law enforcement agency may continue to use
forfeited funds to pay for the salary and benefits of the replacement officer
for a period not to exceed six months.

(4) Specialized programs-Shared funds may be used pay the salary and
benefits of current, sworn law enforcement officers assigned to specialized
programs which do not generally involve traditional law enforcement
functions. For example. School Resource Officers (SRO) or officers assigned
to programs such as DARE. SROs and other officers assigned to specialized
programs must be employed by the law enforcement agency. If the officer
does not serve in this position on a full time basis, only the pro rata portion of
the salary and benefits covering the time worked in fhe spedalized position
may be paid with shared funds.





Department of Treasury Equitable Sharing Program
Interim poBcy guidance - 2015

November 1, 2015

Effective immediately, the policies below supersede and replace the policies included in the named
sections offhe Department of Treasury Guide to Equitable Sharing for Foreign Countries and Federal,
State and Local Law Enforcement Agencies (2004) (Guide): These policies will be incorporated into
the next edition of the Guide.

Uses ofEquitably Shared Funds and Property

General Guidance Concerning Use

Asset forfeiture is a powerful tool that provides valuable resources to state and local law
enforcement that may not have otherwise been available. Equitably shared funds must be used
in accordance with this Guide for law enforcement purposes that directly supplement the
appropriated resources of the recipient law enforcement agency. Sharing will be withheld from
any state or local law enforcement agency where the governing body, state or local law,
regulation, or policy requires or directs 1) specific expenditures of shared funds in a manner
contrary to Treasury policy, 2) the transfer of federal equitable sharing funds to non-law
enforcement agencies, or 3) expenditures for non-law enforcement purposes.

To avoid a conflict of interest or the appearance of a conflict of interest, my person or
members of his or her immediate family who was involved in an investigation which led to the
forfeiture of property to be sold is prohibited from purchasing, either directly or indirectly, that
forfeited property.

Equitable Sharing Funds Should Not be Anticipated

Anticipated shared property should not be budgeted-Agencies should not "spend it
before you get it" or budget anticipated receipts. Receiving agencies may not commit to
the spending of sharing funds for a certain purpose in advance. For example, if a local
law enforcement agency files a Form TDF 92-22. 46 and anticipates a 50 percent share of
$100, 000, the anticipated $50, 000 should not be obUgated or budgeted for two reasons:
(1) the completion of the forfeiture is uncertain; and (2) the amount of the sharing that
will ultimately be approved is also uncertain. However, agencies may earmark or budget
sharing funds already received.

Increase and Not Replace (Supplement vs. Supplant)

Shared funds must be used to increase or supplement the resources of the receiving state
or local law enforcement agency or any other ultimate recipient agency. Shared funds
shall not be used to replace or supplant the appropriated resources of the recipient. The



recipient agency must benefit directly from the sharing. In determining whether
supplantation has occurred, the Department of Treasury will examine the law
enforcement agency's budget as a whole and allow agencies to use equitable sharing
funds for any permissible purpose as long as shared funds increase die entire law
enforcement budget. The Department of Treasury may terminate sharing with la\v
enforcement agencies that are not permitted by their govemmg body to benefit directly
from equitable sharing.

Example of Improper Supplantation: A police department receives S 100,000 in federal
sharing money only to have its budget cut S 100,000 by the city council. In this instance,
the police department has received no direct benefit from equitable sharing whatsoever.
Rather, the city as a whole has received the benefit of the sharing.

Use of Interest Income

Interest on forfeited cash or proceeds must be used for law enforcement purposes and is
subject to the same restrictions as the shared cash or proceeds.

Timely Use of Shared Monies [UPDATED]

Shared monies normally should be expended for their designated law enforcement
purpose as they are received. However, these funds may be retained in a holding
account for a reasonable period of time, generally no longer than three years, to satisfy a
future need, such as a capital expenditure.

Use of Proceeds from the Sale of Shared Property

Proceeds from the sale of shared property, facilities, equipment, or other items acquired
with shared funds, must be deposited into the recipient's forfeiture account and are
subject to the same restrictions as shared cash.

Prohibited Sharing

Forfeited fireanns may not be shared with foreign countries or state or local enforcement
agencies.

Bookkeeping Procedures and Internal Controls

Establish a separate revenue account or accounting code through the agency's finance
department for the proceeds from the Department of the Treasury Equitable Sharing
Program. This account or accounting code will be used solely for funds from the
Department of the Treasury Equitable Sharing Program. No other funds may be
included in this account or with this account code.



Federal Equitable Sharing Agreement and Certification Form

As a prerequisite to participating in the Department offhe Treasury Equitable Sharing Program,
a slate or local law enforcement agency must annually submit a signed Equitable Sharing
Agreement and Certification Form (form collected by the Department of Justice). The form can
be found at the following website:

httD://www. iustice. eov/criminal-afinls/equitable-sharinB-Droa-am

Uses ofEquitably Shared Funds

Except as noted in this Guide, equitabty shared funds shall be used by law enforcement
agencies for law enforcement purposes only. The uses outlined below are examples of
permissible and impermissible expenditures. If an agency is unsure whether a proposed
expenditure is permissible, it should contact the TEOAF equitable sharing team.

Shared funds may be used for any permissible agency expenditure and may be used by both
sworn and non-swom law enforcement personnel, except as noted in salaries. The fact that
shared property was forfeited by a particular unit or as a result of a particular federal violation
does not limit its use to purchases only for that unit or to further investigations only for that
particular federal violation. If an agency wishes to support a multi-agency expenditure, such as
a new payroll system or city municipal building, with a non-law enforcement agency, the law
enforcement agency's costs based on its use may be calculated on a pro-rata basis.

Permissible Uses

a. Law enforcement operations and Investigations-the support of investigations and
operations that further the law enforcement goals or missions. For example, payments to
informants, purchase of evidence, buy-back programs, "buy" money, reward money (annual
dues paid to a crime tip organization or payment for a specific reward for information in a
specific case), recruihnent and advertisement costs, and translation and interpretation
services. [See exception under Impermissible Uses, Item k.]

b. Law enforcement training and education-the training of investigators, prosecutors, and
sworn and non-swom law enforcement personnel in any area that is necessary to perform
ofScial law enforcement duties. For example, training and conference registration fees,
speaker fees, or costs to produce training curriculum. This provision does not permit
donations or the transfer of funds to associations or organizations providing trainmg.

Tuition for law enforcement classes necessary to the performance of sworn or non-swom
personnel's official duties is also permitted. For example, criminal justice, language,
constitutional law, accounting/fmance, or forensics classes could be permissible provided
that the employee's regular duties require knowledge of such topics.

c. Law enforcement, public safety, and detention facilities-the costs associated with the
purchase, lease, consb-uction, expansion, improvement, or operation of law enforcement or



detention facilities used or managed by the recipient agency. For example, the costs of
leasing, operating, and furnishing an off-site undercover narcotics facility. Capita!
improvemeats should not be made on leased property or space since the law enforcement
agency will not benefit from the improvements upon temunation of the lease.

Approval from TEOAF is required prior to btuiding new facilities or making structural
changes to existing facilities. Approval is not required for cosmetic or non-structural
improvements such as cabling, electrical, interior walls, carpeting, or furniture costs.

d. Law enforcement equipment-the costs associated with the purchase, lease, maintenance,
or operation of law enforcement equipment for use by law enforcement personnel that
supports law enforcement activities. For example, furniture, file cabineis, office supplies,
telecommumcations equipment, copiers, safes, fitness equipment, computers, computer
accessories and software, body armor, uniforms, firearms, radios, cellular telephones,
electronic siu-veiliance equipment, vehicles (e. g., patrol and unmarked vehicles), animals
and animal-related expenses. [See exceptions under Impermissible Uses, item I.]

e. Joint law ecforcement/public safety operations - the costs associated with the purchase
ofmulti-use equipment and operations used by both law enforcement and non-law
enforcement personnel. For example, 911 call center equipment, defibrillators, search and
rescue boats, aircraft, sad diving equipment. These expenditures are exempt from the pro-
rata calculation. This provision does not include equipment to be used solely by non-law
enforcement personnel, such as fire and EMS vehicles.

f. Contracting for services - the costs associated with a contract for a specific service that
supports or enhances law enforcement is permitted. For example, helicopter services,
feasibility studies, forensic accountant for a specific case, auditor to perform an audit of
equitable sharing funds, subject matter expert, gram writer, software developer. Contracts
for long-term and/or full-time employment services or services that should be provided by
an agency employee are noi permitted.

g. Law ecforcement travel and per diem-the costs associated with travel and transportation
to perform or in support of law enforcement duties and activities. All related costs must be
in accordance with the agency's per diem policy and must not create the appearance of
extravagance or impropriety.

h. Law enforcement awards and memorials-the costs associated with the purchase of
plaques and certificates for law enforcement personnel in recognition of a law enforcement
achievement, activity, or training. Shared funds may not be used to pay awards in the form
of cash or cash equivalents such as stored value cards.

Shared funds may be used to pay the costs for commemorative plaques, displays, or
memorials on law enforcement property that serve to recognize or memorialize a law
enforcement officer's contributions, such as a memorial plaque or stone in honor of an
agency's officers killed in the line of duty. The plaque, display, or memorial must not create
the appearance of extravagance.



1. Drug and gang education and other awareness programs-the costs associated with
conducting awareness programs by law enforcement agencies. For example, meeting costs,
motivational speakers, child identification kits, and anti-crime literature or software.

j. Matching funds-the costs associated with paying a state or local law enforcement
agency's matching contribution or share in a state or federal grant program for items other
than salaries, provided that the grant funds are used for a permissible law enforcement
purpose in accordance with this Guide.

k. Transfers to other law enforcement agencies-cash transfers of shared funds from one
state or local law enforcement agency to another. In order to receive a cash transfer of
shared funds, the law enforcement agency must be compliant with the Agreement,
Certification, and Audit provisions of this Guide. All cash transfers must be used in
accordance with the permissible use provisions offhis Giude. The agency transferring funds
is responsible for verifying that the recipient agency is eligible to receive sharing. The
transfer must be reported on the Equitable Sharing Agreement and Certification form filed
by bofh the transferring and recipient agencies. Transferring agencies must verify the
recipient agency's compliance at the time of transfer.

[NEW] Any agency that is termmating its participation in the Treasury Forfeiture Fund is
prohibited from transferring any unspent funds to another agency. Absent written approval
fi-om TEOAF to the contrary, all such unspent funds must be returned to the Treasury
Forfeiture Fund [See Impermissible Uses, Item n.].

1. Salaries [UPDATED]

Generally, equitable sharing funds may not be used to pay the salaries and benefits of
sworn or non-swom law enforcement personnel. The purpose of this rule is to protect the
integrity of the Asset Forfeiture and Equitable Sharing Programs so that the prospect of
receiving equitable sharing funds does not influence, or appear to influence, law
enforcement decisions.

Exceptions: Equitable sharing funds may be used to pay the salaries and benefits of law
enforcement personnel in the limited situations listed below:

(1) Matching federal grants-Shared funds may be used to pay the match requirement for
the salaries and benefits of current law enforcement personnel funded by federal grant
programs.

(2) Overtime of officers, prosecutors, and investigators-Shared funds may be used to pay
the overtime and benefits of current law enforcement personnel involved in law
enforcement operations.

For the purposes of this provision, employees of a state or local prosecutor's office and members of
the National Guard are considered law enforcement personnel.



(3) Salary of an officer hired to replace an officer assigned to a task force-Shared fimds
may be used to pay the salary and benefits of Saw enforcemeni officers hired to fill
vacancies created when a law enforcement agency assigns officers to a task force. The
replacement officer cannot engage in the seizure of assets or narcotics law enforcement
as a principal duty. A principal duty is a duty that the officer is expected to perform
regularly.

In order to pay the replacement officer's salary with equitably shared fimds, the task
force to which the agency assigned an officer must be a law enforcement entity
constituted under federal, state, or local law thai is primarily engaged in specific and
targeted law enforcement activities involving more than one law enforcement agency.
In addition, the chief law enforcement officer of the agency assigning an officer must
not maintain direct day-to-day operational control of the task force although he or she
may participate in the policy-level control of such task force.

When a law enforcement agency has assigned an officer and paid for the replacement as
specified above, and it becomes necessary to return the officer from the task force, the
law enforcement agency may continue to use forfeited funds to pay for ihe salary and
benefits of the replacement officer for a period not to exceed six months.

(4) Specialized programs-Shared funds may be used pay fhe salary and benefits of
current, sworn law enforcement officers assigned to specialized programs which do not
generally involve traditional law enforcement functions. For example. School Resource
Officers (SRO) or officers assigned to programs such as DARE. SROs and other
officers assigned to specialized programs must be employed by the law enforcement
agency. If the ofticer does not serve in this position on a fiill time basis, only the pro
rata portion of the salary and benefits covering the time worked in the specialized
position may be paid with shared funds.

(5) Temporary or contracmal appointments that do not exceed one year - Salaries or wages
and related benefits paid to mtem or temporary employees with a term of employment
of one year or less may be paid with equitably shared funds.

^mpermissible uses

a. Use of forfeited properly by non-iaw enforcement personnel-Personnel from non-law
enforcement agencies are not permitted to use shared vehicles, forfeited property, or items
taken for official use or purchased with shared funds.

b. Creation of endowments or scholarships-Shared funds may not be used to create or
establish endowments or scholarships.

c. L'ses contrary to the laws of the state or :oeal jurisdictioE-Shared funds and property
may not be used for auy purpose that would constitute an illegal or improper use of state or



local law enforcement funds or property under the laws, rules, regulations, and orders of the
state or local jurisdiction of which the agency is a part.

d. Personal or political use of shared assets-Shared funds may not be used for any use that
creates the appearance that shared funds are being used for political gain or personal benefit.
For example, campaign paraphernalia, gym memberships, bar, union, or other individual
dues.

e. Purchase of food and beverages-Shared funds may not be used to pay for food and
beverages (alcoholic and non-alcoholic) except for meals during local operations. Shared
funds may be used to purchase food and beverages if state or local law or rules governing
reimbursement of expenses permit oCGcers to be reimbursed for such expenses. For
example, meals purchased for officers engaged in a disaster operation, such as earthquake or
hurricane relief, or per diem for meals while an ofGcer is on ofGcial travel.

f. Extravagant expenditures-Recipient agencies should use federal sharing funds prudently
and m such a manner as to avoid any appearance of extoavagance, waste, or impropriety. For
example, tickets to social events, hospitality suites at conferences, or meals or travel in
excess of the per diem.

g. Petty cash, secondary/sub accounts, and stored value cards [UPDATED] - Shared funds
may not be used to establish petty cash accounts, maintain secondary or sub-accounts to pay
informants or maintain flash or buy money, purchase stored value cards (e. g. prepaid
debit/credit cards), or engage in any other type of transaction where expenditures are not
monitored and tracked to ensure permissibility in accordance with this Guide.

Agencies wanting to use equitable sharing fund for informant payments, flash or buy money
must use appropriated or other funding sources that are subject to the agency's jurisdictional
policies. Agencies may reunburse the jurisdiction with equitable sharing funds once all
reimbursements have been reviewed with supporting documentation and approved by the
agency head. Further, all equitable sharing funds must be maintained by the entity that
maintains the agency's appropriated funds in one account and must not be commingled with
any other funds. Agencies are required to follow its jurisdiction's approval and procurement
policies for all expenditures. This provision prohibits an individual other than the
jurisdiction's financial manger from maintaining a checkbook or other financial instruments
related to equitable sharing.

h. Purchase of Items for other law enforcement agencies - Shared funds may not be used to
purchase equipment or other permissible items for other law enforcement agencies. To
ensure proper trackmg and accounting of funds, agencies wishing to support other
participating law enforcement agencies must transfer fhe cash required for such purchases to
the recipient law enforcement agency. The recipient law enforcement agency must report the
receipt of funds and fhe expenditure on its annual Equitable Sharing Agreement and
Certification fonn.



i. Costs related to lawsuits - Shared funds may not be used to pay attorney fees, settlement
payments, or any other related costs of lawsuits involving the agency or its employees.

j. Loans - Shared funds may not be used as advance payment for expenditures being
reimbursed or paid by other funds. For example, OCDETF overtime reimbursements and
appropriated funds.

k. Money laundering operations [NEW] - Shared funds may not be used to support state and
local "pickup" undercover money laundering operations.

1. Items prohibited pursuant to Executive Order 13668 - Federal Support for Locai Law
Enforcement Equipment [NEW] - (For further guidance see Department of Treasury
Website at http://www. treasurv. aov,'resource-center/terrorist-iUicit-finance/Pages^Eauitable-
Sharing. aspx)

(1) Law enforcement equipment Prohibited List - Equitably shared funds shall not be
used to purchase the following equipment:

a) Tracked Armored Vehicles: Vehicles that provide ballistic protection to their
occupants and utilize a tracked system instead of wheels for forward motion.

b) Weaponized Aircraft, Vessels, and Vehicles of Any Xind: These items are
prohibited from purchase or transfer with weapons installed.

c) Firearms of .50-Caliber or Higher
d) Ammunition of .50-Caliber or Higher
e) Granade Launchers: Firearms or firearm accessories designed to launch small

explosive projectiles.
f) Bayonets: Large knives designed to be attached to the muzzle of a

rifle/shotgun, long gun for the purposes ofhand-to-hand combat.
g) Camouflage Uniforms: Does not include woodland or desert patterns or solid

color uniforms.

m. Support of community-based programs-transfers of Treasury equitably shared funds
from a state or local law enforcement agency to a non-law enforcement state, county, or
local governmental agency or community non-profit organization (501(c)(3) or (4)) are
prohibited.

n. Transfers to other law enforcement agencies apon termination of participation in
TFF program [NEW] - Any agency that is terminating its participation in the Treason-
Forfeiture Fund is prohibited from transfen-ing any unspent fiinds to another agency.
Absent written approval from TEOAF to the contrary, all such unspent funds must be
returned to the Treasury Forfeiture Fund.

Transfer of funds to non-law enforcement agencies and non-profit organizations is allowed by the
Department of Justice (DO J) forfeiture program. Please contact DO J for details.



Controlled Equipment Purchases

Law enforcement agencies are required to obtain pre-approval from the funding federal agency
(The Department of Treasury or the Department of Justice) and follow guidelines when
purchasing equipment found on the below Controlled Equipment List.

a) Manned aircrafl, fixed wing and rotary wing
b) Unmanned Aerial Vehicle
c) Armored Vehicles, Wheeled
d) Command and Controlled Vehicles
e) Breaching Apparatus
f) Riot Batons, Helmets and Shields

Law Enforcement Controlled Equipment List Pursuant to Executive Order 13668
(For further guidance see Department of Treasury Website at htW/www. treasurv. gov/resource-
center/terrorist-illicit-finance/Paees/Eauitable-Shariue.aspx
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(I) To the state agency or local governmental entity for all
expenditures made or incujred by it in connection with the sale of the
including expenditures for any necessary repairs, storage, or transp. ortation of
property seized under this chapter.

(2) The remaining funds shall be distributed as follows:
(A) Sixty-five percent to the state, local, or state and local law

enforcement entities that participated in the seizure disTributed so as to reflect the
proportfonata contribution of each agency.

^ d) Fifteen percent of the funds distributed pursuant to
this subparagraph shall be deposited in a special fund maintained by the county, city,
or city and county of any agency making the seizure or seeking an order for forfeiture.
This fund shall be used for the sole purpose of funding programs designed to combat
drug abuse and divert gang activity, and shall wherever possible involve aducators.
parents, community-based organizations and local bysinesses. and uniformed law
enforcement officers. Those programs that have been evaluated as succassful shall
be given priority. These funds shall not be used to supplant any state or local funds
that would, in the absence of this clause, otherwise be made available to the
programs.

It is the intent of the Legislature to cause the development
and continuation of positive intervention programs for high-risk elementary and
secondary schoolage students. Local law enforcement should work in partnership .
with state and local agencies and the private sector in administering these programs.

<^ (ii) The actual distribution of funds set aside pursuant to
clause (i) is to be determined by a panel consisting of the sheriff of the county, a
police chief selected by the other chiefs in the county, and the district attorney and
the chief probation officer of the county.

(B) Ten percent to the prosecutorial agency which processes the
forfeiture action.

(0 Twenty-four percent to the General Fund. Notwithstanding
Section 13340 of the Government Code, the moneys are hereby continuously
appropriated to the General Fund. For the calendar year beginning January 1. 1935,
and ending December 31, 1995, all moneys deposited in the General Fund pursuant
to this subparagraph, in an amount not TO exceed ten million dollars ($10. 000, 000),
shall be made available for school safety and security, upon appropriation by ths
Legislature, and shall be disbursed pursuant to Senate Bill 1255 of the 1993-1994
Regular Session, as enacted.

(D) . - One percent to a private nonprofit organization composed
of local prosecutors which shall use these funds for the exclusive purpose of providing
a statewide program of education and training for prosecutors and law enforcement
officers in ethics and the proper use of laws permining the seizure and forfeiture of
assets under rhis chapter.

(c) Notwithstanding Item 0820-101 -469 of the Budget Act of 1985 (Chapter
111 of The Statutes of 1985), all funds allocated to the Department of Justice
pursuant to subparagraph (A) of paragraph (2) of subdivision (b) shall be deposited
into the Department of Justice Special Deposit Fund-State Asset Forfeiture Account
and used for the law enforcement efforts of the State or for state or local law
enforcement efforts pursuant to Section 11493.
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under its Fedsra! Asset Forfeitura program suihorizsfi by tha Campfehanciv® g-^'^'
?°,rl!ro!. ̂ et &f :iss4_msY l:)e dssposited dif'ssdy into ths Ngrcoiics As3te?E:ns&"'.'!^
Reiinquiahmanx by Crimina! Offandar Fund and use^ for swa cnri 'aeaT S'iw
enforcsment eftens pursuant to Sestion 11493.

Fu"ds which ars not daposited pursysra to <h3 Kbsvs pfiraerg.ah shsS tvi
aapositsti inro ths Dspsrtmsnt QfJusTtea Spssisi Oe.posii Furiti-Fscas'a.' ^3ut;'ar<'':'te-m
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agencies.

' e eoun shaii order tha forfefturs pros.ssds ritotri^ux&d te th® state, toesi, ar
sta?a and jocai govsmmsnxa! entities as ̂ foviasu in this sSedan,

Fcr tha pw-posas'csftf'iissmton, "locst gQvernmsntaj antsiy'' mBEns a-iy cit
county, ar city and county In this state. ' " - .-

. J^- (a) This sactian shsll beeema opsrativa on Janusry 'i, "iSS4.
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^**

Tha pi-ovissons of this division relative to forfeitu's or vehicles, Sons, SF
s'rpianes sha!! not eppiy to s common carrier, or to en srrtpieyes sstjnfi witain Sia
scope of his emptowmsnt in ths snfsrosmsm at this dwisfon. ' {^omefiy S 'f'f'^sE
atidscS by Ststs. 197S. c. f407, S 3. Amendee . by Sitats. .3 97S, c. ' 3S7. ~ S" 7.:
s!tats'f9 B2'c' t280' 5 3- RanismSsereiS S f?4SOa,i<fame/ss/adayStsts. }S63. c. 94S.

1 2^91. Declsiona! {aw relating to search and saizura; ehaptsr not conawuad to
extand o.' chsngs

Nothing in this chapter shall be construed to extend or chsnge desisiansi law
ls. -.t r,8j.a,tfs to. !!ll t?pic of saareh and seizurs. <Forrr, srly S 11499, sdded^y
SWs_. 'i97S c. f 407, S 4. Amended by Stats. tSBO. c. 1380. S 4. Ranwn6eradS
71491 anti smwdavS &/ Ststs. 1383, s. 943, S SO.}

.

i 1491. 1 to 114S1.7. Repeeiad &y Stats. 1983, c. S48, SS 14 to 20

J 1492. Pendente lite orders to pressrve status quo; preiimEnary injunctions; suraty
bonds or undsrtskings

!a! Concurrsfit with, or subsequent to, the filing of the pstition, t 
prosecuting agency may move the superior coun for the following pendente lite orders
to preserve -(he status quo or value of the property aiieged In the complaint for
forfeiture.

i i i An injunction to rssxrain a!i interested parties and snjain thsm from
transrerring, encumbering, hypothscating, or othsrwise disposing of that property.

f2i Acpointmsnt of a receiver to taks possession of, care for, manage.
jnd operate the assets and propsnies so that The property may be maintsinsd and
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UNIFORM COCTSOU-ED SUBOTAI4CES

J

>t

.m

,
;, [ The balance, if any. to accumii)»tc. uid u bs dBmbuted

^; tr.ansfcireo quarterly in !he foliowia^ mamicr:
,
;5 Td :he llau ajcacy or locai joveraaKCtal li»t'Iyjotdi
:;., !. !urcs raadi a; mcxiTfd isy i! ir. man-nisn wish

7'SK prop<"y. mclutiug ctpendiufn tot an? BeoeMasy
.mJi 'n. iwr'a»e. 'at uampartamn 01 iny p-opcny sazet imau

Sss ch-ipte?-

, :) Tile mnaiiung ftcids skafl 'as .iisa-butid M
L, SiTO-nve swreeai n ihc laie. Iwd. or siaie >"*!seai

.."cntofcemsal aniiies A*' ?ulidp""i al_*;. M.ia";
St!Sd"so"as'io"tcf!CT de pro?oracBsa coEmiiuaca

c*. ti lyaw-
1, 1 Eiftnsn fxraal of !hi Siinds ilismbuIcd^.uraiaaiS^

<..R37^h^ib<!-dsi>osj!sdjaj. ^sT !^^^"aff
?;£. ':mev. an- or 'SSJ^&S^SL
S;S^w'fflMAnwtaJSrto"miture_na£ff.2Sap£

^ST'^i'i _iiK_s£5i52£-2iLJhBllffllE !>r°sracls t!?"?_*?..?
^^laiJ^i^iR^ Mddiv^KMsacTWSv.and!^^

'iavclva sitaaiois. ca-ena. eosiniuniB-aaKa onssa^
^isS^STwriisiiJas- and laufomed law-Kl»MtCTBM

5. -'rttpK_D!SSEasa. .aa; tort bees'erataaied a succt^
'§is5S^S£SSSZys ss hr*-!52"aot b* "^a,
^SiSS'SSi^SFSiSTteKii th*; wuu. ia as s^^^
S£SS~«bsniilc ss made CTa5!£_;S^£_^S^
-!i is th; illMULOf <li< Leei!afli?s to ause Ac dsvej22^S!

aJ .MnriBtUtiCT of ixium'e iiiKtvenuoc oroeraniifcr Mrt-
TdMBcnun. andseconihrf Khoo!»ec ssuduji5_tsy^

e-. !iTc<meBi shoiiid wot!tjB_B»"i'e"h'o "itti staM^JaSl
l»ci:Ki Iw.jwBrira'. s iecior in idsaiaisKri.r. a the»! sSi
crsttl*.

Oil Tfcc aswdl dtsmpuiion of mnds se^ dsidepursuafi?_to
..(.uadiiis u Se d.essi3uned_b^ a oacal ionsisrina of tte
dnrift" of ills coiinn; i aolfea shiei' sclutedTx tile olliiir
ai'nu .nuntv. acd the disincLasuraev and thTciaf orota^g
iifficsr 01 the county.

. 81 Tsn persem ro tht pTOStramrial agincy which processes

;\if*"!;;tur* action.

it: Tussn-tei -r aercs^i m Ac Ge-. eral Fi-nA Nocwiltl-

-:-.->Ii;ii Si.-aun >.::;-0 O!" Ai Ou'. emnsnl Coiie. ihe u^aeys
*;. . '.srs:^ t:ununiiously .ippTOpriatCt.t to itic Geacral Fuiid.

- 1 . 'as .-als.niiir tiir Mjiim;na Januan 1. KM. and cndiaB
^jcmr<r^t. ^957^iT;aortevs3tfpo^^
^ui-stun; ^thid iuboarzcraoh. iROTAmpunc r.at w exceed icn
-..ii'un defers iSitUCU. COC), Sail b<s fflids->»aiiil>le (or
^. \»t wsi^ and SiseynP.'. ^oOR aaproonatlonbv^ the Legisia-
5s and i.iui! b; dbbuned pUTiuanI ro SenaK BIUI9^2tSe
'_'A;.l-iu'i-'-%i:-suia7-<tf3Efon. w enacted.

10 * One Eiercsnt 10 " a ' a oris-attijtaftprofit oreanusanoii
."-ni-STul" lucil atSKcwws *'ltic!i >!uU lus t.1"» &»* {G?
'.'S_rai'-we ouwos; o!-c;wiai3E l saiends oraaan ol
f^.iivn And ^raijiint for oros.scutoes ar.ri i^w £i'itorssm*nc
_!^= ̂  ^ it hi^-2 nd ±s awDe ;. us< _of law sotfrm ttnna! (he
S^-->:= jrsa^re i :'-r? ->sT~lss<:s -jnder thii ;bi3Ctsf,

I.-' S..-niihs;.ia>iicj !ism08:g-lO!-6:iof'n<:SudgE!Aacf
w~ i Ch.ists- !;i o!";hs S'.M'MS Ot 193; 1. a:! Ri"*> illonud

.-...,. r_;.

^c '{.i;ff ̂ r r'u^ ^^t.- o' 'K.'t.-.t: ia^ ^r. :orc^me". ^ ^cfarr* pursiiant
'-. 'x*"t!..-r: [:^^

^ r'-"^<. ^tk'i.'j:;.; :^ :>ic Otfp.irtTK^t -'t Ju^lic^ by ih<
'.<"<'Ai $i.". <:-[Tef'. t , ;-. Jc- it;i F^e.'-i ..^^^ Fortcilure pro"
^.t~' -. -. ?. >-, ;;^ .'v :~. s Cj^cr^her-, '^? C;". ^. ^ Control Act Of

"^-1 ^ -^'^-ii^J >l:-s;:t-. i". !.. ' :l:< S-t.'^fcs Aisisuncd

aid adfasuishaai! by Criminal OffciKtet ?imi and »is£ a»

state aad 'seal law eaibrcsmcni eSiim puaisst ss Sastioa
u-m.

Funcia wisicia are not <tepo»iiai yssism w ite rtime
>i tSiaB !w tlaiiashBi iatn tiB_Ses>ai«>ccs Ot Jnniu

Ss<nal"Di!?cst FurfStderaf <tect Fs(fcin«a AaBuai.
(tt) Ail the Sads disaibuie^ ta dB sasis or laeal gCT'ua-

tonitcmSs ttat miBM. ia TJSS dtelte sf
taaile svisihbte a iuppoa tfie ia« eifiiisssaieat lad yBEaeaiB.

rial efforts of tbsse agniaes.
Ths coun iSaB cider ib: fcrfsiaut proccsdi sSism'biKed m

the sate. local, or nztt iad tocal jownsncaal eadda M
provided in this sesQos.

For che purposes ot' Ais senion. "lecri gowmmenui enaq^
means aav mty. couniy, ot ciiy and county ia ihis sme.

. .. .

(e) TIus atction riufll become opsraAa ca Jaauaiy \Wt,
tMdeilv Ssecs. Wl, e. W__W-V1^5_\aiis'vme An. &
;SW. A'mmlisl tv Saso. lSfi c. m iss-^si. js 7.. <ff Sga
YS, l99i opaWitJan. 1. 1994; SWS. 19S4, e. 3U IAS. IU).
S 19, iff. ftuf- If- tSW-i

Cross SftfcpHucei

Vesting of pcnoisal pnpC Fw wthiMKe foilswiag viotedoas ofcoiUwBeS

subnasws pjwisions. tfes 5 11-lTO.

S U-tilO. toapplicabiUsy »f prwSsioM on {arikiron au>a-
moa ca.-rtir or anplByw aonj 11) aifont ii!»b!»B

Tlis prorisioM at (his dnisioa rsiath-sus Eartsiureof
vehicles boats. Ot airpianes sisiil BOS vpflf m a connmn
an-hir. or ioaa employee actingaidsmttre scojx of lis
snoifwmtin in Ac entecuuni o.fdrisdMsi°c--.
~f~i;W~Bditsd ly Suls. NTS. c. lMt t. SSt, f -'f... tof«m.
Isnd'S tl-MS wd smwSei Sy S«KS. !W. c. 94S. S S-l

i ll4»l. Sedsiuoai ia"' nlllms » lca.":!l asl1 »"*'"»
chapter set e9nsirutd to eictend or cfa&age

N-othing in ihis c-napKi shail iie ionsirueii to ""o^w
"dKsional law is ii celEtcs !o At ap^Sl ""*,

seuure. fFomvic 5 ll'ys. addtd in- Aaa^0"^ c. ^<&
'2W.'i S. "' Shsi.mlswal S IWl siul sns.wltd Of StatS. lSSJ. c.
94S. f SO.)

§ ll4»i. PendenK i5t* oriin   »ns«n't sonu quis pn-
'HmB»ry ia;>ia«-ou; 111"!? 'codt os- BndtrulElngs

(a) ConcuTTens mih. °r sibiequtat 10. to SSaf ot d"
rnicn, ihe prosKudns a»"icy may nc<-<! tte suFenotMutt

^S''foUcw:ns pcBdcMi liu onicBte Pr<Mn's_I!;',sans
quo St "alue o( the profienf aihjrf m '.!"
forfeiture.

11) Aa in. ur.crian to rssiram ill misresud panics ii<4 auoln
;iii-' fcm'uar. aK'rTinj. CTCTT. bsnr. 2. h-.TOiSmrinS. <" <'*"-
vi'tss jisposir. ii of thai propd rty.

I:; Aoooicime. -it o! a Kuiver 10 sai;; pcSKSSiOB at. OK
i'or. man'a'g. :. anti opcrau ihs ssssa ..uii! propenws
proper^ may be malniair. tsd and prsseA'ed.

(5] Order aa intertocuroi;' ia[« of dse propw nln"d^AC
o«Tcn»hta ;he proptir, s ;"bl' " P'"h- ;°w:u'°-. s"° K
SKBificantly Kduccd ir, vrius. oc '.hen iiss <:m°mta_
'mKcai'-'int '1" P'ops"1 .>" t!'SProco"'°'»". "JI*.'.. 'a
!'fcsl:;'uf."M% Ac fioc. wds thereof'skaii »e depfliiKd^
;aun Of M diwKd by the .-ouit pwSnf dw.-nmai-OB
i'or:s:tyr< prac«dift^.
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Chies Willie Williams
L. A. Police Departmer.c
150 N. Los Angeles 3=., sSl;
-os Angeles, .C& 90012

October 3, 1995
:?iwr>^:o. '. .J'ty
Aipail lie'Jti". >'e;3n 8 Es

- 3<w a ..u.-asiicKiiiittr/ifa
".«:! ?" i.Ofr

.. WS^I. C-T?
jl. &jS'.f.'Mi- ..V-, i<ii? s'y^iara
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^aa» ^" /nl* . ? ^I-P
<W-*Al ams,

;n 1938, : wroce California's Asset Forfeicure law, which/ n.ltA. Bh

^i enforce"*er-:: a creraendous cool co crack down on kingpin drug

,
Just . las=. - year. ^-s^ . Lagislature revised the law and

s-srn. 2:£lcarli:ly .. cha"?sd Che formula for discribucioa of rsvenues
Gerived £J:om . forfei cures. _ Fifteen percent-o£-aVset" forfeiture
revenues received by law snforcemenc agencies must now be directed
;o-aac:!-"gang-and_anti~drusproc;rams-whi'ch focus on high-rlskTyouth7
i?°se Pro93:'ams chac_ :"ava bssn evaluated as successful are'to ~be
civa." priority for Sundir. g. - ------- --

-A:'30-. :'rL ;?-33^ : '*'ro=s che :Law =h-a£ escablished che Gang Risk
.~:''z'=:"<er~;:::-o.:l ?-3= ?^pjsc; ir. las A.-.geles Ccuncy, and sanded" GBIP3
:3y--us:''rlg a £rac5ior- 3= cae funds seized through Assa= Forfeiture"--
^ncr-az";:g--oe?'lsr_[T!o:'-?y =0 k9so kids off d^gs and out of gangs.
^'f'"s . nl-3tlly . s'-=,=sss=ul ?="ograa targecs ac-risk youch before
gee involved wi=h gangs, ca-. ching" ths 'wanna-bY's*'" befors
Secoiaa 'has beer. s.'

sz-risx £or fceccmi.-.s i.-'. '-'o-.vaa wic;-. gangs.
you;

Because of GRI?P's
^reT. enaous succass, : was abla co gee che Gang Risk Incervsntioa
?r=c^3^i iG?. I?) expa.-.dsd s:a;ewide c'srmanencly"

Kf^^CM

-''ri*<? jrt a*cvc;«; ^JC«r ATTACHMENT A
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LOS ANGELES POLICE DEPARTMENT
FISCAL OPERATIONS DIVISION

ANALYSIS ON THE STATE SET-ASIDES FOR THE FAT FUND
, AS OF MAY 28, 1997

|u,o^>*ii^«^-jT

FY 1997

Federal - Justice

Federal - Treasury
State Forfeitures
State Set-Asides

Total

Final Revenue
Distribution

$2,536,927.50
29, 964. 11

1,307,376.25
161,695.73

$4,035, 963. 59

FY 1996

Federal
State Forfeitures
State Set-Asides

Total

Final Revenue
Distribution

$6,098,045. 16
920.530.59
80,046.14

$7,098,621.89

FY 1995

Federal
State Forfeitures
State Set-Asides

Total

Final Revenue
Distribution

$3,724,708.21
1,466, 334. 53

77,175.50
$5,268,218.24

FY 1994

Federal
State Forfeitures
State Set-Asides

Total

Final Revenue
Distribution

$3, 560, 085. 55
2, 547, 389. 26

^9,767.23
_$6, 137,242.04

SUMMAR OF STATE SET-ASIDE ESTIMATES

Current Deposits In Set Aside Account
FY 1997 $161, 695. 73

Potential Obligations predating Set Aside Account
FY 1996 $80,046. 14
FY 1995 77, 175. 50
FY 1994 29, 767. 23

Subtotal $186,988.87

Grand Total $348,684.60



LOS ANGELES POLICE DEPARTMENT
FISCAL OPERATiONS DIVSSION .

NARCOTICS ABATEMENT ACCOUNT/SUPPLEMENTAL POLICE ACCOUNT
SCHEDULE OF OUTSTANDiNG BALANCES FROM PLANS ill THROUGH X

AS OF MAY 28, 1997

NAA Expenditure Plan ill - FY 1988-89
NAA Expenditure Plan IV "FY 1989-90
HfiA Expenditure Plan V - FY 1990-91
NAA Expenditure Plan V!
NAA Expenditure Plan Vil
NAA Expenditure Ran VHI
SPA Expenditure Plan iX
SPA Expenditure Plan X

FY 1992-93
FY 1993-94
FY 1994-95
FY 1995-96

>14, 829
w 1

1,561
53,896

182,967
92, 135

130,047
332. 965

Tota! Outstanding Balance From Plans iii Through X '(^'
'»'
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FISCAL OPERATIONS DIVISION

Jdopardy "Balancing the Odds" Program



Bacasgroaad

Tfcs City of Los Aagdes fiices a real and significant threat S-om wituic. The growi&g tread of
violent gang and aarcotics activity piases tfee faturs ofow City at rislt. As citizens, we are
harmed every time violence strikes or narcotics destroys a life. Each event exacts a temble toll,
generating new waves of distress and aespan' tiaoughout oiu coamzamities. The City of Los
Angeles 3ias becoms perceived as a city mdw siege. J-cs Aageles-based gangs are now
estabBshed hi evsiy major dty in As Uasted States aad are curteatly opentmg m Europe as weB.

Gang presence poses an iaadious dangei to our youth; Ae gangster Hfestyle is an attractor for
many young adults. National media, the sntertainment adustry, rap muac and the clothing
mdustry have glorified tisis destTuctiy* ii&style. Across the couatty, gangs are activety recsniftig.
Between 1S88 aad 1992 gang msmbersiq> Jias zwsa. wts 100%. Despite the many attempts to
blunt gang and diag-te3sted isiflaence, aatic-ad indisatorg Acw a yonage'!' and ssots viotatt gsag
populstisa.

Juvesifle urests &r .viclesat crimes increassd by 51% between 1988 smd 1994. Secaat
statistics predict a doubling injuvaafle anests for violent crimes fcy the year 2010.

» From 1985 to 1994, the rate ofasmder oonmBtted by tescs, ages 14-17, increased 172%.
The rate ofldffiag rose siuipty fcr black mries. Wlale Ciale 1}]acks m diis age group
represent octy 1% of&e popdatiua, Ae>' now coasdiute 17% of the victims ofhsaadde
sad avst 30% cftto patpetratois.

» Aassi rates fer 14-17 year-old yontli have now suapassed yoiag adults, ages 18-24.
o Guns, ss^acaa&y haadguas, have played a major role ia the sage ofjnvenae murders.

Statistics do not properly capture the devastation ofgaag earoflmeat. Gmg criBnasls do not
behave Hke non-gang raoasinals. Gangs tenorize entire neaghboAoods. Oaag nsembers estabBsh
aad control isiritory by "dressing down" (weaaag gang sttire), usmg gacg haad signs, aad
mariaag territory ftrough graffiti. The activities of the gmgs adude heavy traffic!smg md sales
of narcotics, extortion, and witness iatinridstioa througii tiireats and overt violence. Gangs aie
heavily anaed, steafiag, irzdmg and usag weapoas ia conmasaon of crimes. The ooflecdvc
iBjBue&se. offhs gmgs is fke dedasation ofyroiid oamnaaariss..

Parents and relatives ofgaag members live in apprehension, fearing for thai own safety and
fearing fei the safety of their gangster idativs. Gang naembers soon discard aoa-gaag Sieads,
aat2 the youth's only circle of influence are other gang members. Gang membership leaves an
iadeKble impression on a youth. All levels of formal education are sveutually abandoned; 95% of
gsag insmbeis fiiii to fiai&b high school Last year done, assaults (639 students) aad weapons
(2531 students) accounted for 71% ofafl expalsions in. Los Aagdes County schools.

Rfisearoh shows that educated youth offer the greatest flops against gangs. However,
perfomaace ia ttus domain does not bode wel for many ssctors ofoiir City. W!u3s ths dropout
rate in California is 4.4% and in Los Angeles City is 10. 7%, some Sov& Ceatral Los Angeles high
schoois rates have soared upward to 79%. This rebuff to education contributes to the succssstve

United States Department of Justice. March 1996.



cycles of gang recruitment

Gangs continue to focus thdr recnutmeat on ethnic minorities. This puts 89% of the Los Angeles
Unified Sdiool District's enrollment at risk of gang involvement. In Los Angeles, MSiofthe
%472 active gang members are either Hispanic or Afiican-Aaerican young men. These stunning
statistics create a powerful threat to future generations ofeduuc minorities in our City. '

This situation is unacceptable for Los Angeles. There is consensus among the public and private
sectors that resolving the gang problem is paramount to our City's survival Unfortunately, no
angle set ofintervendons can structure a gang free environment. Gangs emerge over many years
among a complex array ofsoaoeconomic factors.

However, dicre are things durt have beea teamed over the years dut oflfer the best hope to. cseate
gaag-resJBeat duldrea. . Juvaifle delinquency researcli and Los Angeles Police Department
experience recognize die effectivaiess and ubnnate cost savings of early and frequent
interventions. Without a large-scale effort to educate and support the youth-at-ri&'<, we can
expect a much greater problem of gang violence in the fijture. There is an opportunity to stem die
tide and avert a wave ofteea violence, but courage, imagination, time and substantial
interventions are of the essence.



The Jeopardy "Balancing the Odds" Program is ihe Los Angetes PoUce D^partineat's "S.'out&.at-
risk iaterveation progrem. The Jeopardy Progrnm's naisaon is to divert youth from gangs sad
drug iavoh'emsnt. Opwmms - South Bureau's Jeopai'dy Program provides a aanriad of
educational, recreaoonal, and psraoa*! growth ssmces to the youth in t&e Swsth CentraVSaa
Pedro area.

The geag iafltuence in this region is fonmdab'ie, iaffltratiag many fanriKes and every school
Conseqiiently, to produce any sagaificaat reduction ia gang rscnAment, iatsrveadoES must bfi
pctsnt and peryeave. Through the generous Smdiag oft'ae Wemgart Foundadoa, Oyeiasums-
South Buieen established the tiiree-year p3st Jeopardy Progcamia Soath CeEtrd gBd Saa Pedio.
This program cmieatfy services over 1,000 st-risk-youth.

Rssesrdi has ovawiielanagty siqipoitsd that (he grsetest detensat to cramnsl activity is
ednsatksn aaa staying s& sdiool. WeaJkasss 5n fiie ashool eystsm, poor acaasmu; ?«a&saaaco,
poor goal sstdng, and insasnal Teia&rceaifiat cf sducatioaal values coHectn'ely anereass » youag
persons susceptatality to the gang and dmg ealtnre. Jeopardy rda&ross the ini^oitaass of
education duough many of the Jeopardy BCttvifaes. Cffiosrs sad nsfauctors ̂ Taagfy acyIsBaze
fee iaaportance of god setting sad good grades.

Many of the stodaats sae i&a&sg scliocl and sre miable to read or write (see Bffly's Isttei'). The
majority of these youth had asver done iionaeworl;. The ediisation deficits are systeaac sfid not
easy turned aronasd. Howwet, the Jeopardy Program &as msds inroads into a coiq»lss issue.
Using on and off-ate tntors, .Fmrior Achisvement curricsdac, schoo! reiiadaad^s, Jeopardy
officers, aad lasartial arts instructors, leaiBJag skills are renrfbrced. Particyatioa 03. reoreatioa is
contingent on doing homewod. Consequently, grades are vcapiavsg as is the youths' sdf-

As important psrt of a youth s edaeadon is ssspescse to cultmaBy diverse exnerieeces. Jeopady
youth aded physica3fy and aeatalfy duBeaagsd dfldrea to play basebdl st &e Bcsiebsll Pal's
event. Dr. Jane GoodaB, the world rene'wnsd anthropologist, has provided the JeopBidy Piogriam
\wth her interaatioaal eavironmsntal awarensss progi-am. Field trips sre so. aapostmt part of the
education procsss aad destinations Iiavs included the Museum ofSdeisce aad Icdusby, Museum
ofToleraac® and tae CaliSiraia Youtii Authority. The latter vsace aflowsd the Jeopardy youth to
see consequences of participation in gangs. The response was unanimous: no one wanted to
return, even for a visit.

Arts and CrafSs

Fine arts, film, theater and crafts capture the izaa^aadoa of young minds. The disciplines
seasitize the learner to an appTsciadoa of aesthetic values. Jeopardy oflBcers paid iastiuctos's and

obtained donated services to present a multitude of learning eicperieaces for the Jeopardy youth.



JEaeh new exposwe expands a yout&'s concept of sdf and &ture orientation. The program boasts
many success stories, iachtding an 11-year-old Jeopardy youth who recorded her first album and a
12-year-old Jeopardy youth who received a major movie contract.

In its first three years. the Jeopardy program has opened doors for many underprivileged youth
vAose lives were profoundly changed by participating in its various special opportunities and
regular stnictured events. The program offered youth many acrivides including participating in:
. production of the Jeopardy video that is cunentfy being aired on Channel 35 L.A. City

View Telecommunication (this video won cable's television's highest accolade, the Cable
Ace Award, and was nominated for the 48th Emmy Award);

. perfonnmce of the music video, "Make Your Mark on Life" and the
City of Los Angeles Board ofPubBc Works promoting and-grafBti;

» the LM.AX. presentation of "Special Effects";
. taping a show at Wamer Brothers Studios;
. a tour of the KNBC aewsroom and die bada-oom operation of Jay Leno;

acting, writing and producing a play on gangs, relationships and community issues and
peribnmng it at the University of Southern California;

« writing and performing a play at a playhouse m Hollywood under the guidance of New
Line Cinema;

° a drawing class taught by a Jeopardy youth, a fenner tagger, whose goal is to attend art
school;

. studying 24th Street Theater drama program for two eight-week seesions to cuhmnate in
peribrmmg in a play;

o classes in modem dance, utiBziag choreography fi-om modem dance videos; and
. participatiug in the art and crafts classes offered at each division.
These are just a sampling of the many programs in process; sadly, the scope and breadth of these
learning activities would be unavailable to these innercaty youth without the Jeopardy Program.

Recreation and Sportg

The attraotor for the overwiielming majority of youth is the recreational activities. In many of the
southern regions of our City, children do not have access to basic recreadon or sports. The
reasons are disheartening: school playgrounds close after 3:30 P.M., workout &cifides are
nonexistent, and public paAs are too dangerous. Significant idle time and the lack of constructive
activities increase the risk factors for young people. Jeopardy Officers use participation in.
recreation as a reward and enticement to shape appropriate behavior, and Jeopardy youth earn
points for recreational activities through educational performance, appropriate behavior, and
positive community invotvement.

One of the most successfitl programs is the martial arts training. A majority of Jeopardy youth
actively paidcyate in the martial arts training. Many of the youth-at-risk lack proper behavioral
boundaries. The martial arts program reinforces life affirming values that determine these
children's fiiture. Black belt instructors, inchidmg some police oflBcers, teach students respect,
integrity, learning, discipline, teamwork, goal setting and self-esteem. As a result of this
discipline, major behavioral changes have occurred in Jeopardy's most recalcitrant youth,



including uapi-oved grades and demeanor.
<»'

Many Jeopsniy youth have fcesn pramotsd up the ranks in karate, AU coanpeted m the Jeopardy-
sponsored Law Enfercemeat Martiai Arts Touiasmeat, the largest of its kind ia the oouatry. The
evwt is held twice a year at tfes Los Aasetea Spsrts Ar®a and attracts many yout!

participants. The event ass eajoyed substaatid iiwfa coverage wfckc. rsam&resd the .sossSms
vaiae for the particgsaats.

Jeopardy youth have teea involved in numerous racreatiocal.aad sport activities iaciBdiBg:
° refiu-bisiung a donated sailboat and leaaaig to sail as wefl as to maiatam and repair (he

aaS;
'- attending suaEaraus sportmg evaats hasyssasy and profesateaal tsskdSaIS, ice hockey,

LAPD vs. SliaiffBoxiag, basebaB, gs']s soflSiaB, grls baskstW etc. );
» iEte.fastffig fwtSi &e Korsan Kanrte Naticasl DemeastEatltts Tesa;
-' spaading a day st the t'eaals. {ssaay youA hsS. aever vssft^ th® lead dsspite its dose

prosanrity);
a speeding a day fishing;
a atteadng a aototwoss totamamaat at LA CoEseum;
e toariag Universsl Studies;

attending -Qsa Sariae Circus;
. atteadiaa a Jeopardy Kzza Paay (at an axclsiswe xoimmet .ysz& is^aaiant in West

HoBywood);
» attecdiag the Wiaid of Os oa Ice; md
a EaSoweea pgtdes and Oinstiims dhmsrs.

Currently smnmer camp prognucs are sciteduied that are filled with rscnasioaa! and Isaining
exgerieucss. The Jeopardy Pnigrasa is woAing -M& the Boy Scouts of America aad has eaiolled
isiany of its youth as Boy Scouts. The stratsgy is to provide as many poatr/e jcflasnses ia tlie
youth's life. Additioaafly, the Boy Scorns association permits Ae Jeopndy youth to participate in
Seoiitsag actiwities.

Faiaslies we a defamg demmt in a youta iavoiveaeai in gaags. Ua&rciastely, ihs angle major
factor for most youth at risk in Soutii Bureau is abseacs ofmeaiiing&i parent mvoiveafiat in Ae
chfld's life. The Jeopardy Program recogttizes that the cMld's succsss is dependent oa
reestabiisaiag &as3Bal bonds. Ths progr, am strives to cont5nua22y promote positive pareat/youth
intefactioa. This process inefades:
e iniriaiiy assessmg risk and ccua»!iag with both th® youth md parents;
» advising parsnts of their bgri resposabilities to ooau'ol their children (section 272 of the

Penal Code);
<- providiag coaffict resolution md fenaly couaseliag;
. refemag to out-service for oc'imsieliag;
* conducting montUy parent meetnsgs to maintain communication, involvement and

relationship with the fainilies;



6 meeting with parents and youth together to facilitate &nrily interaction;
» traming parents in parenting and gang prevention skills;

inviting parents to participate in Jeopardy events, inchidmg a paient-duld picnic at the Los
Angeles Police Academy.

While long term faarily counseling with psychotherapists and social workers may be ideal,
e?q>erience shows that many of tile most needy families in South Central wffl not seek or
participate in counsetug. Cultural bias endures against family therapy. Yet, many of the parents
are struggling and lack fundamental life sldHs. Consequently, Jeopardy facifaates behavioral
training and change through non-tradirional venues and forums.
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Yc"i:!'»: Privately

sponsored LAPD karatc

program gives children
discipline, self-esteem.
alternative to gangs.

ByEDWARDJ. BOYER
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.-<Sa<si . :onso!°s '/cungster w.
. )c; a march in karat.3 cias

in Ihis South. Central Los An-
gei-es neighborhood, where ooHce
officers assigned to the 77th Strett
station *ere forced to retreat by
notKS in 1992. a Los Angeles Police
DeparLment program is building
new bones between ihe men and
women ir blue and youngsters in
b'ack icajukenbo .jniforms. (Kaju.
kenba i^ a ksraie scyie, The word is
a ccrncmauanyf karais. jt;do. kenpo
and ik:ck! bcxine;'.

The progr^t", caiied Jeopardy, is
amal a; ". uing youngsurs an al-
te-w. r/n LO ;angs . ii;d cr'me. If the
mar^al urr.. ? 'iasse. ^i ̂ irc an^ indics-
'. io". ch" ̂ rs'. ^gy is woricirg.

irsi.r ;he 75ih S'.rest Schooi,
wher" .. hA T7'. h St. -cct staEion oper.
ales ils program, the atmosphere
resemolri.s '. hol of a boot camp
(the^e are the martial arts),

'I like Lhe dtjcipijne. dom?
pu^h-yp.̂  ard sit-'jps. ' Treyveon
Bcasliy. .) said during a break.

I*l»aB» . *. ITACTAI't? B'»
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! ,u.- Aiigrles Pulicu Officer Richard Dtxon, uii>; jf the
scnoul'.-i hlack-belt instructors, is assigned full time to

the 77th Street
stalion'. s . teop-
ardy program

He said mar -
tial arts classes
that began with
about 30 stu-
dents two years
ago now have
more than 3CO
youngsters be-
tween 8 and 17
in the LAPD's
South Bureau.
And his bulging
waiting list con-
Unuea to swell as
the department
seeks more fl-
nancial support
to expand the
program.

Jeopardy also
offers counsel -
ing, tutoring
and classes in

drama and dance. But for many youngsters, karate is
the carrot.

"We get kids who can't read and write, " Ulxon said.
"So we have tutoring. In the first martial arts class,
ttiu> leurn iu read and write, 'fhen thuy gu to the
second class". r ^ . ^-.y-*- . . -.. ...

On Sunday, several will compete in the huge Law
Enforcement Youth Martial Arts Tournament at the
Los Angtfles Sports Arena, with about l.OCO contes-
tants t'roni oLhcr law enforcement programs.

"Tht;> will b<.- competing against some kids who pay
ii|j o ^8U i moni. h for karatc, " Dixon said. "We want
iiiit' icids Ln have ;i chance to show off. '*

Jeopardy is pnvi iiely sponsored by different organi-
zaliunii. dtudcnt.s i-yccivc free uniforms and gear but
mu.-ii ;n..ii[itt iiti thuir grades jnd stay out of trouble in

schixil lu rctnaiii eligible.
When ihu program was lauiichcd. some officers

assigned to paLrol openly questioned it. Dixon said,
wimrtering if Oixon and his instructors were training
tuugh kids to rto combat with police officers. But those
sk^pUCh' hitv" hoon won over. for the most part. Oixon

QOBCHAMBfcKLIn / Los A. i^u.o .tma

Karate student Joseph Thomas,
8, right, spars with a partner.

.i-iiKl. and he doesn'i jjci repons irum pau-ol officers
abuiit .leoparriy yuungstcr.s getLing Intu truuhlc.

r.u-cnts have embraced thu program as a way of
kucping their children out of trouble.

Diana Giixman said her sun Carlos. 9. "used to act
rci il bad at home and at school. Before he got into
.Jeopardy, he used to fight a lot."

CarlOfc had to be practically forced to <itay in thu
pi uisram. said Lee Proctor, aimthur kajukcnbo bl.ick
belt who teaches at 75th Street School.

"Wu made him work out; we made him fight, " Proctor
mid. "He Stuck it out, and we told him: 'Good job.' "

Proctor said he and the other karate iiislruclors
rediscover a basic truth about youngsters at every
class: "A kid knows when you really care and when
you're fake, " he said. And when adults care, he said.
little miracles begin to lake place.

Tammle Thomas has seen her niece and three
nephews change In the program. "Instead of hanging
out on the streets, they are more Into practicing their
karate skills, " she said. "And they know they have to
maintain their grades."

Ducon has also seen other changes, such w In the
brash, young boys who drop their macho facades when
they find out that some girls in the class can outfight
them. Or the youngster who shows up with the
reputation as a neighborhood bully, only to ba exposed in
the karatc ring as someone who can't fight, Duon said.

The swaggerer and the bully learn self-control.
self-respect and respect for others, Dixon said. And the
payoff from the lessons, while sometimes hard to
measure, continue-over a lifetime, he said.

Keiry Santas discovered self-esteem that surprised
her instructors.

"When she first came Into the program, she didn't
even want to Fight, " said Proctor. "We almost had to
force her."

Last month, after only seven months of studying
karate, Santos, 14, took Hrst place In a prestigious
international karatc tournament, in Long Beach-the
first tournament she had ever entered. '

"Karate has made a difference." said Santos. a
freshman at Belmont High School. "I have a hobby
now, something that I like and that I'm good aL I didn't
expect to win at my very first tournament."

Proctor, 32, sees the progress Keiry has made and
worries about how many like her are stuck on the.
Jeopardy waiting list ...

"I'm a sucker for Uds." he said. "It's hard for me to
look a kid In the face, know he wants to try, and not let
him in the program."

Proctor remembers growing up in Compton and
wrestling with the same choices his students are
weighing. "Most of my kids are right on the border-
line. " he said. "They will either idolize the big, laugh
gaiigbanger or a big, cool martial artist. I was hanging
around the wrong people in Compton. My mom stuck
me in karate class. The older kids there seemed a little
cooler than the gangbangers 1 knew."
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Mpwied in participate. .'

LAPD's bllficcix, PII Richard

Dlxun. PII1+I Mike Cooi. by. PIU

Saiam Abdul Rahman (77<h Sirct-'i

Are;0. P!I Steve Ovk-aslitto
"(Central Division). P[I Stcnson
Bnnvn CSoutfuKyt Divisioiii tuui Lt.

Run Siiflchez (Ku)Iywucd DivlsioR)
huve volunteered (heir tkills di'.d

liinu. leadiing nwrjal iirt*. iind gix'd
viiluc. s to- youih involved in pro-

'grams such .u .k'ttpi irtly. PAL,

CAPS and the Expiynirs.
Law enforvcitieilt st^tfnuics

iliroughoul ihe Mate hs\M broad-
cncd the lines of funiiitunit. r. tioi;

with Ihc youth "iit risk" who have
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LOS ANGELES POLICE DEPARTMENT'S
REVOLVEVG TRAINING FUND EXPENDITURE PLAN

FOR FISCAL YEAR 2017/18

The Los Angeles Police Department's (Department) Revolving Training Fund (RTF) is funded
through receipts received from the California Commission on Peace Officer Standards and
Training (POST). Funding is also acquired by training members from outside agencies and the
College Affiliation Program.

The RTF is divided into a reimbursable and a non-reimbursable account. The Reimbursable
Account is allotted for expenditures that will be reimbursed by POST or by other agencies and
the Non-Reimbursable Account is allotted for expenditures that wiU not be reimbursed.
Below are the current yeai line items for the RTF. The line items for 2018/2019 are not
finalized untU after the first half of the fiscal year is completed.

TRAINING CATEGORIES

EXECUTTVE DEVELOPMENT

Courses and programs geared for executive or upper-management personnel. Generally
for employees at the rank of Captain and above and their civilian equivalents.

PROFESSIONAL DEVELOPMENT

This category includes courses that enhance, develop, and update the expertise
of aU Department employees and includes discretionary executive development
courses, equipment and facility rental.

TUITION REIMBURSEMENT

Reimbursement of tuition expenditures for Department personnel who attend certificate
and degree programs presented by various accredited colleges. The program is
open to aU full-time Department personnel.

TRAINING CATEGORY OVERVIEW

CATEGORY TOTAI7
EXECUTTVE DEVELOPMENT -$246, 000. 00
PROFESSIONAL DEVELOPMENT $1,004, 000. 00
TUITION REIMBURSEMENT $250.000.00

$1,500,000.00





CHAPTER 8 RKVOLVINO FUND Page 1 of 2

Los Angeles Charter and Adminisitrative Code.

ARTICLE 4
LAPD REVOLVING TRAINING FUND

Section

5. 146 Creation and Admimsiratiun of the Fund.

Sec. 5. 146. Creation and Administration of the Fund.

(a) There is hereby created and established in the Police Department of the City of Los
Angeles a fund to be known as the "LAPD Revolving Training Fund," hereinafter referred to
in this article as the "Fund."

(b) The^ purpose of theJFund shall be for the receipt, retention and disbursement of moneys
reciijved from Peace Officer Standards and Training (POST) reimbursements, the college
affiliation program and special service fees for the training of members of outside agencies by
members ol' the Los Angeles Police Department, referred to in this Article as the -Departmenl,"
in topics directly related to law enforcement. These monies shall only be expended for the
following purposes:

1, The payment of travel, per diem, and tuition, related to POST and non- POST
certified training;

2. Expense and equipment directly related to the deliveiy of training wiftin Ihe
Department, and

3. The short term (no more than five days) rental of training facilities.

(c) In each fiscal year, revenue receipts deposited into the Revolving Fund shall be limited to
$1, 500, 000 and all sums received in excess of that <anount shall be deposited into the General
Fund.

(d) ;lhe Fund shall be administered by the Department's fiscal bureau subject to the approval
of the Chief of Police and authentication by the Chief Accounting Employee or their designees.

(e) All interest and other earnings attributable to monies in the fund shall be credited to the
Fund and shall be devoted to the purposes thereof.

http://library. amtegal. com/alpscripts/get-content. aspx 11/17/2015



CHAPTER S REVOLVING VU'NU P»ise2of

(0 Any equipment purchases ftorn this Fund *>liall be acei >iirttcd for a-i t-equirei
7. 84 and 7, 8.') oi" this Code

bi Scctioii

(g) No expenditure sbail be tnade li-i,.m ilie LAfU Revois'iiig "framing Vwid. nui shMll the
Chief of Police disburse. Stick w disbwsc or permil roanitif. in (hi; l.APD Revoiving Training
Fund u? be disbursed except for purposes thai iwe consistent with Subsection (bj and vtiih a

detailed plan for ftpetidilures, which has been approved by a maiority voti; ol'the City Council.
subiecl to the approval of !he Mayor, or pastatw by the r»uB''i1. 'BV a tvro-thiids '. 'ote uver (lie

Mayoi-'is vii'.c*. The e\pendiiuit; plan and any amenJmeiits shall t'e approved b;, ' the BoarJ oi
Puiice CommBsioners. The Secreta.'-v ot'llie Boani sl'.all transniit ihe plan and any amendmenw
as approved by the Police Commission lo the City Council, the Dtfpartinen'i shaii retuin the
(iiscreuon to approve and authorize Mpendiiureb up to thr hudgeted aiTiount in ihe specific
training categories as approved by thti Couflfil and Mayor.

(h) The Department shall reppn to the City Co-iUKil on a isenii-diuiiia! basis I'-ith regard to
identifying all receiptsi int'j, atid all expfendi'ures out of. the Fund, as weli ai. purpose for Vi'hieh
the expynditures are made. Each sc-iai-annual rfpori shall cover the most rceenl six-rnenih period
of lime and shall be submitted within 60 days afier the ctesc ol'said period

(i) The exislence oi the Revolving Training !-'un<l shall nci prechide the expendilyre oi'sums
i'rom the Supptemenial Police Account, Narcotics LabiirBton' Anaiysis Trust Fund. sums
appropriated from the General I'und or other lunds frwn cithw souiees for training aclivisies
except that to the extent such sums are reimbiwsed. such reimbursemenB shall be rctumed 10 the
Genera! Fund or source of funding as may nri appropriate or required by low or reg.ulalion

SKCTION HISTORY

Article snJ ....eetion added ̂  Ofd. Nc. PUTS, UT I 1-.35-%.
Amended by Subsecs. (b), (c) amer.Jcd, Su'ssecs (gl, (hj retenered (b), fi") resptfftivi?t>, new
Sutxsc. fe'iaddtii. Onl No S 74, 756, En'. 9-2!-02,
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NARCOTICS AALYSIS LABORATORY TRUST FUND (NALTF)

CALIFORNIA HEALTH AND SAFETSr CODE - NALTF FUNDING SOURCE

11372.5. (a) Every person who is convicted of a violation of Section 11350, 11351, 11351.5,
11352, 11355, 11358, 11359, 11361, 11363, 11364, 11368, 11375, 11377, 11378, 11378.5,
11379, 11379. 5, 11379. 6, 11380, 11380.5, 11382, 11383, 11390, 11391, or 11550 or
subdivision (a) or (c) of Section 11357, or subdivision (a) of Section 11360 of this code, or
Section 4230 of the Business and Professions Code shall pay a criminal laboratory analysis
fee in the amount of fifty dollars ($50) for each separate offense. The court
shall increase the total fine necessary to include this increment.

With respect to those offenses specified in this subdivision for
which a fine is not authorized by other provisions of law, the court
5hall, upon conviction, impose a fine in an amount not to exceed
fifty dollars ($50), which shall constitute the increment prescribed
by'this section and which shall be in addition to any other penalty
prescribed by law.

(b) The county treasurer shall maintain a criminalistics
laboratories fund. The sum of fifty dollars ($50) shall be deposited
into the fund for every conviction under Section 11350, 11351,
11351. 5, 11352, 11355, 11358, 11359, 11361, 11363, 11364, 11368,
11375, 11377, 11378, 11378. 5, 11379, 11379. 5, 11379. 6, 11380,
11380. 5, 11382, 11383, 11390, 11391, or 11550, subdivision (a) or (c)
of Section 11357, or subdivision (a) of Section 11360 of this code,
or Section 4230 of the Business and Professions Code, in addition to
fines, forfeitures, and other moneys which are transmitted by the
courts to the county treasurer pursuant to Section 11502. The
deposits shall be made prior to any transfer pursuant to Section
11502. The county may retain an amount of this money equal to its
administrative cost incurred pursuant to this section. Moneys in the
criminalistics laboratories fund shall, except as otherwise provided
in this section, be used exclusively to fund (1) costs incurred by
criminalistics laboratories providing microscopic and chemical
analyses for controlled substances, in connection with criminal
investigations conducted within both the incorporated or
unincorporated portions of the county, (2) the purchase and
maintenance of equipment for use by these laboratories in performing
the analyses/ and (3) for continuing education, training/ and
scientific development of forensic scientists regularly employed by
these laboratories. Moneys in the criminalistics laboratory fund
shall be in addition to any allocations pursuant to existing law. As
used in this section, "criminalistics laboratory" means a laboratory
operated by, or under contract with, a city, county, or other public
agency, including a criminalistics laboratory of the Department of
Justice, (1) which has not less than one regularly employed forensic
scientist engaged in the analysis of solid-dose controlled
substances, and (2) which is registered as an analytical laboratory
with the Drug Enforcement Administration of the United States
Department of Justice for the possession of all scheduled controlled
substances. In counties served by criminalistics laboratories of the
Department of Justice, amounts deposited in the criminalistics
laboratories fund, after deduction of appropriate and reasonable
county overhead charges not to exceed 5 percent attributable to the
collection thereof, shall be paid by the county treasurer once a
month to the Controller for deposit into the state General Fund, and



shall ce sxcepisd from iha ex?er-di'3'j:re requiremen'cs otnerwise
prescribed b'.' ^his subdivision.

The cc'-n^y treasurer shall/ a*; "^ne ccnci^sion ;£ each fisca-
year^ detsrr'iins the ar^cur'.z cf any runo.s re^'.aining' Ir. "l:ne spesia- I'jinc.
established 'ours'-. ant tc this secticn after expenditures for that

fiscal year 1--5. VS been made for -:he purposes herein specified. The
fccar^ of super-iscrs n'. a^"^ cy rsscluticn^ assigr- tr-. s treasurer's duty

determine the ansun^ cf re^-. aininq f-j. r. ds -:c the auditor or ar.cmer
co'jr-t-, - =ffi=er. The csu-. ^y treasurer ar-aii a"-r-'-;a-ly diEtriEUte ^nose
surcl'j-s fur. a. s ir- £CG3rd£r~. c;e r':izh the ailocaticn scheir. e fcr
distribu-^isn of finss and forfsitures set forth in Section 11502.

11372. 7. (a) Except as otherwise provided in subdivision (b) or
(e), each person who is convicted of s. violaticr. cf 'chis chapter
shall pay a. drug program fee in an amount not to exceed one hundred
fifiy dcllars ($150) for each separate offense. The court shall
increase the -cotal fine, if necessary/ to include this increment,
T/':hich shai- be in addition to any other penalty prescribed by la-.-:.

(b) The court shall deterr-. ine whether or not ^he person who is
convicted of a violation of this chapter has the ability to pay a

drug progran fse. If ch& court determines that the person has ^r'-.e
ability to pay, the court may set the amount to be paid and order the
person to pay that sum to the county in a r. ar-ner that tne cs'-irt
believes is reasonable and compatible with the person's financial
ability. Ir. its determination cf whether a person has -^ns at. i-izy T:3
pay, the cc-j. rt shall take into a^cc^n^ ^he amount of any fine impcsea
upon that person and any amount that person has been ordered to pay
ir. res^itut-i^n. If the court determines that the person does not have
the ability to pay a drug program fee, zhe person snail not ce
required tc pay a. ar'ug progra-T tee.

(c) The county treasurer shall maintain a drug prograc. fund. For
every drug program fee assessed and collected pursuant ~. c.
subdivisions (a) and (b), an amount equal to this assessmer~-T; sliail be
deposited into the fund for every conviction pursuant -:c tnls
chapter, in addition to fines, forfeitures, and other moneys which
are transmitted by the courts to the county treasurer pursuant to
Sections 11372. 5 and 11502. These deposits shall be made prior to any
transfer pursuant to Section 11502. Amounts deposited in the drug
program fund shall be allocated by the administrator of the county's
drug program to drug abuse programs in the schools and the community^
subject to the approval of the board of supervisors/ as follows:

(1) The moneys in the fund shall be allocated through the planning
process established pursuant to Sections 11983/ 11983. 1, 11983. 2,
and 11983. 3.

(2) A minimum of 33 percent of ^he fund shall be allocated ':o
primary prevention programs in the schools and ~:he community. Primary
prevention programs developed and implemented under this article
shall emphasize cooperation in planning and program impleT. en^ation
among schools and community drug abuse agencies, and shall
demonstrate coordination through an interagency agreement among

county offices of education/ school districts/ and. the county drug
program administrator. These primary prevention programs may include:

(A) School- and classroom-oriented programs, including/ but not
l^rr. ited to, programs designed to encourage sound decisionmaking/ an
awareness cf values/ an awareness of drugs and ^hsir effects,



enhanced self-esteem, social and practical skills that will assist
students toward maturity, enhanced or improved school climate and
relationships among all school personnel and students, and
furtherance of cooperative efforts of school- and community-based
personnel.

(B) School- or community-based nonclassroom alternative programs/
or both, including, but not limited to, positive peer group programs,
programs involving youth and adults in constructive activities
designed as alternatives to drug use, and programs for special target
groups, such as women, ethnic minorities, and other high-risk,
high-need populations.

(C) Family-oriented programs, including, but not limited to,
programs aimed at improving family relationships and involving
parents constructively in the education and nurturing of their
children, as well as in specific activities aimed at preventing drug
abuse.

(d) Moneys deposited into a county drug program fund pursuant to
this section shall supplement,, and shall not supplant/ any local
funds made available to support the county's drug abuse prevention
and treatment efforts.

(e) This section shall not apply to any person convicted of a
violation of subdivision (b) of Section 11357 of the Health and
Safety Code.





2020-21 Status of Grant Program and Strategic Plan 

 
 

 

Department Name: Los Angeles Police Department 
 

Summary of Current Grant Activities: Provide a summary of all grant activities including the total 

number of active grants, number of applications submitted, number of grants awarded, and number of grants 
closed and any grants denied. Provide information on staffing resources and assessment of how grants 
supplement the department’s core mission and programs. 

As of November 5, 2019, the Los Angeles Police Department has 26 active grants totaling 
$33,777,333. Out of 28 grant applications submitted, 16 were awarded and 7 were denied. 
There are still 5 applications pending grantor approval.   
 
Grants fund a portion of salaries and fringe benefits for one Detective III and two Detective IIs 
in Commercial Crimes Division (Real Estate Fraud Unit) and one Sergeant II in DSVD (ABC 
operations) and one Management Analyst in Juvenile Division (Internet Crimes Against 
Children).  
 
Grant awards have supplemented the Department’s budget by providing funding for critical 
projects that would not have been funded otherwise.  Several projects listed on the LAPD’s 
Strategic Plan Goals have been or continue to be funded by local, State and Federal grants: 1)  
The transitioning of reporting crime statistics data from Uniform Crime Reporting System to the 
federally mandated National Incident-Based Reporting System; 2) Crime reduction efforts 
involving gang crimes, internet crimes against children and intellectual property; 3) Mental 
health training; 4) Improving traffic safety such as sobriety checkpoints, education forums and 
support for Vision Zero funded by the Office of Traffic Safety; 5) Continued implementation of 
Body Worn Cameras; 6) Continued development of the Records Management System; 7) 
Homeland Security grants funded MACTAC training , iWatch, participation in Cyber Intrusion 
Command Center and the Annual Leadership in Counter Terrorism Conference, and 
supported the Joint Regional Information Center; and 8) Support catastrophic event capability 
by purchasing HAZMAT equipment, Command Post upgrades, enhancement of MIRT 
capabilities and other specialized equipment.   

Challenges to Effectiveness/Efficiency of Department’s Grant Program: Describe any issues 

or challenges that may impact the department’s efforts to maximize use of all grant funds. 

The lengthy City approval process for grant acceptance continues to delay program 
implementation from between three to six months.  In some cases, the Department has only 
less than six months to implement a one-year grant program, which may include large, 
specialized equipment purchases from non-City vendors, use of contractors, and a significant 
amount of overtime dollars with no time extension allowed.  Although the Department has 
benefitted from multi-year extensions by some federal grantors in the past, the Federal 
government has now capped extensions to only one year.  

Significant Grant Fund Increases or Reductions: Describe any anticipated or significant increases 

or reductions in grant funding (from 2019-20 levels) resulting from unusual or special circumstances and the 
potential impact upon services or operations. 

Grant applications with several required immigration-related “notice” and “access” conditions 
remain an issue. The Department has never received a grant award on applications that 
required acknowledgement and certification of these conditions. The City Attorney’s Office 
reviews such requirements and submits a letter attached to the application challenging the 
legality of the conditions.  Things may change with the current 9th Circuit Ruling in favor of Los 
Angeles.  



FEDERAL, STATE, AND COUNTY GRANT FUNDING ESTIMATES

2018-19 2019-20 Estimated 2020-21 Estimated

Sub-function CodeGrant Receipts Grant Receipts City Match Grant Receipts City Match

Police

2015 Body-Worn Technology and Accountability.................................................................................. AC --$                     --$                     --$                         

2019 Body-Worn Camera Policy and Implementation........................................................................... AC --$                     267,828$          --$                         442,172$          107,460$          

2019 BSCC Mental Health..................................................................................................................... AC --$                     77,401$            --$                         38,699$            --$                     

2018 Bulletproof Vest Partnership......................................................................................................... AC 351,639$          351,639$              100,000$          100,000$          

2016 COPS Hiring.................................................................................................................................. AC 1,727,996         88,000              2,468,000             1,255,000         

2014 COPS CPD.................................................................................................................................... AC 19,289              --                       --                           

2016 Coverdell Program (CalOES)........................................................................................................ AC 26,136              --                       --                           

2017 Coverdell Program (CalOES)........................................................................................................ AC 51,699              36,097              --                           

2018 Coverdell Program (CalOES)........................................................................................................ AC 154,770            

2015 Forensic Backlog DNA Reduction................................................................................................. AC --                       --                       --                           

2016 Forensic Backlog DNA Reduction................................................................................................. AC 663,403            --                       --                           

2017 Forensic Backlog DNA Reduction................................................................................................. AC 166,883            856,807            --                           

2018 Forensic Backlog DNA Reduction................................................................................................. AC --                       740,000            --                           188,177            

2019 Forensic Backlog DNA Reduction................................................................................................. AC 713,000            

2015 Human Trafficking......................................................................................................................... AC 27,976              --                       --                           

2016-18 Intellectual Property Grant....................................................................................................... AC 27,968              --                       --                           

2017-19 Intellectual Property Grant....................................................................................................... AC 200,612            199,388            --                           

2018-20 Intellectual Property Grant....................................................................................................... AC 328,928            --                           71,072              

2019-21 Intellectual Property Grant....................................................................................................... AC 84,160              211,400            

2016-17 Internet Crimes Against Children (State)................................................................................. AC --                       --                       --                           

2017-18 Internet Crimes Against Children (State)................................................................................. AC 167,672            --                       --                           

2018-20 Internet Crimes Against Children (State)................................................................................. AC 500,000            500,000            

2015-17 Dept. of Justice ICAC Grant (Federal)..................................................................................... AC 691,668            --                       --                           

2018-2020 Dept. of Justice ICAC Grant (Federal)................................................................................. AC 693                   700,000            --                           913,026            

2019 Innovations Grant Program........................................................................................................... AC 170,000            30,000              

2016-17 Juvenile Justice Crime Prevention Act..................................................................................... AC --                       --                       --                           

2017-18 Juvenile Justice Crime Prevention Act..................................................................................... AC 233,498            --                       --                           

2018-19 Juvenile Justice Crime Prevention Act..................................................................................... AC 180,787            213,012            --                           

2017 Minor Decoy/Shoulder Tap Grant................................................................................................. AC --                       --                       --                           

2016 National Crime Statistics Exchange.............................................................................................. AC 2,590                572,780            --                           

2016 National Gun Crime Intelligence Center....................................................................................... AC 523,583            351,089            --                           

2016-17 Off Highway Motor Vehicle Recreation.................................................................................... AC --                       --                       --                           

2017-18 Off Highway Motor Vehicle Recreation.................................................................................... AC 72,496              --                       --                           

2018-19 Off Highway Motor Vehicle Recreation (Law Enforcement)..................................................... AC --                       82,000              27,500                  

2018-19 Off Highway Motor Vehicle Recreation (Education)................................................................. AC --                       76,000              25,500                  

2019-20 Off Highway Motor Vehicle Recreation (Law Enforcement)..................................................... AC 90,500              30,500              

2019-20 Off Highway Motor Vehicle Recreation (Education)................................................................. AC 73,000              24,500              

2016 Operation ABC.............................................................................................................................. AC --                       --                       --                           

2017 Operation ABC.............................................................................................................................. AC 27,501              --                       --                           

2018 Operation ABC.............................................................................................................................. AC 81,915              18,063              --                           

2019 Operation ABC.............................................................................................................................. AC 90,000              10,000              

2016-17 OTS RMS - Traffic Module Grant............................................................................................. AC --                       --                       --                           

2017-18 OTS RMS - Traffic Citation Grant............................................................................................ AC 3,085,457         1,507,817         --                           

2019 Paul Coverdell Forensic Science Improvement............................................................................ AC 175,000            

2014 Port Security Grant........................................................................................................................ AC 36,519              --                       --                           

2015 Port Security Grant........................................................................................................................ AC 543,170            --                       --                           

2018 Port Security Grant........................................................................................................................ AC 375,000            --                           225,000            

2015 Project Safe Neighborhood........................................................................................................... AC 92,161              --                       --                           

2016-17 Real Estate Fraud Prosecution Grant...................................................................................... AC --                       --                       --                           

2017-18 Real Estate Fraud Prosecution Grant...................................................................................... AC 127,496            --                       --                           

2018-19 Real Estate Fraud Prosecution Grant...................................................................................... AC 507,116            242,842            --                           

2019-20 Real Estate Fraud Prosecution Grant...................................................................................... AC --                       630,000            

2017 Road to Zero Safe System Innovation.......................................................................................... AC 76,188              --                       --                           

2014 Smart Policing Institutionalizing Op LASER.................................................................................. AC 75,267              --                       --                           

2018 Strategies for Policing Innovation................................................................................................. AC --                       250,000            --                           200,000            

2016-17 STEP Program......................................................................................................................... AC --                       --                       --                           

2017-18 STEP Program......................................................................................................................... AC 3,511,979         --                       --                           

2018-19 STEP Program......................................................................................................................... AC 364,850            4,409,063         --                           

2019-20 STEP Program......................................................................................................................... AC 3,000,000         2,000,000         

2016 Technology Innovation for Public Safety....................................................................................... AC 122,506            115,257            --                           

     Total Police 13,437,073$     16,662,942$     2,872,639$           

Part I--Budgetary, Library, Recreation and Parks Departments

I. Budgetary, Library and Recreation and Parks Departments will participate in grant programs for the 2020-21 period totaling $XXX of which $XXX will be the
City share.

II. Proprietary Department grant programs for the 2020-21 period total $XXX.

The grant-supported programs identified below are funded by federal, state, and other local agencies. Estimates are based on information provided by reporting

 



Program Program Program Program

42nd Year 43rd Year 44th Year 45th Year

Participants (4/16-3/17) (4/17-3/18) (4/18-6/19) (7/19-6/20)

Aging 900,000$            850,000$                 1,037,830$              850,000$            

Building and Safety 1,881,380           2,203,491                3,137,521                3,101,258           

`

Economic & Workforce Dev.

- Administration 1,570,000$         1,570,000$              2,331,872$              2,539,029$         

- Human Services --                        --                             --                             --                         

    (Public Svcs, CBDO, Facilities)

- Economic Development 8,273,000           8,400,000                11,510,331              9,419,567           

   Subtotal EWDD  9,843,000$         9,970,000$              13,842,203$            11,958,596$       

City Attorney 975,500$            777,095$                 957,700$                 600,000$            

Cultural Affairs --                        3,166,000                2,109,547                --                         

Department on Disability --                        --                             --                             --                         

Housing & Community Investment

- Administration 9,301,857$         9,594,722$              13,149,348$            12,386,930$       

- Housing Programs 12,251,546         9,082,864                10,490,758              6,767,093           

-Human Services 11,277,110         16,514,367              16,806,526              21,372,524         

   (Public Svcs, CBDO, Facilities)

   Subtotal Housing  32,830,513$       35,191,953$            40,446,632$            40,526,547$       

Public Works (Includes all Bureaus) 2,600,000           4,895,482                9,500,000                7,645,225           

Recreation & Parks 7,628,400           9,260,728                9,705,830                10,300,000         

Transportation 683,000              --                             --                             --                         

Subtotal City Departments  57,341,793$       66,314,749$            80,737,263$            74,981,626$       

Housing Authority 1,750,000$         --$                           --$                           --$                       

L.A. Homeless Services Authority 3,418,433           3,393,433                1,141,250                1,032,200           

Various/Other 2,425,000           --                             --                             --                         

Subtotal Other Agencies  7,593,433$         3,393,433$              1,141,250$              1,032,200$         

      Total City  64,935,226$       69,708,182$            81,878,513$            76,013,826$       

FEDERAL, STATE, AND COUNTY GRANT FUNDING ESTIMATES

Approved Housing & Community Development Block Grant Participation & Allocation
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