INTRADEPARTMENTAL CORRESPONDENCE

November 21, 2019
3.5
TO: The Honorable Board of Police Commissioners

FROM: Chief of Police

SUBJECT: FISCAL YEAR 2020-21 PROPOSED BUDGET

RECOMMENDED ACTIONS

1. That the Board of Police Commissioners APPROVE the Fiscal Year (FY) 2020-21 Proposed
Budget.

2. That the Board TRANSMIT the Proposed Budget for FY 2020-21 to the Mayor, City
Administrative Officer, and all other concerned parties on the Board’s distribution list.

DISCUSSION
The Department’s General Fund Proposed Budget for FY 2020-21 is $1,963,429,584 in direct

costs, compared to $1,733,838,124 in FY 2019-20. The Proposed Budget represents a net
increase of $229,591,460, or 13 percent, from FY 2019-20 as detailed in the chart below.

FY 2020-21 Proposed Budget $1,963,429,584
Less FY 2019-20 Adopted Budget -$1,733,838,124
Total Proposed Net Increase: $229,591,460

Of the $229,591,460 net increase for next fiscal year, $156,502,776 represents obligatory
increases to salary and overtime costs due to new labor agreements for the City’s sworn and
civilian workforce. This constitutes 68 percent of the net budget increase from FY 2019-20 to the
FY 2020-21 Proposed Budget. Also included is $89,010,384 for reimbursable costs associated
with the Los Angeles County Metropolitan Transit Authority (LACMTA) contract for policing
services on bus and rail lines in the City. The LACMTA costs are an increase from the FY 2019-
20 LACMTA reimbursable budget of $26,694,628 representing an additional 12 percent increase
of the overall increase. Other requests, including new personnel, technology, training, and other
equipment and expense items make up the remaining 20 percent, or $46,394,056, of our FY
2020-21 Proposed Budget increase.
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The breakdown of the proposed net increase from FY 2019-20 of $229,591,460 is summarized in
the chart below:

Proposed Net Increase
Net
Type of Request Nex inErsisy Increase
Dollars
Percent
Obligatory Salaries $156,502,776 68%
LACMTA Contract $26,694,628 12%
Other Requests $46,394,056 20%
Total Proposed Net Increase: $229,591,460 100%

The following is a summary of the Department’s requests for its FY 2020-21 Proposed Budget:
e Technology, including the Records Management System, Lifecycle Replacement of

Computers, Mobile Radio Site Upgrades, Phase 2 of the Customer Relationship

Management System, and Continuation of the Digital In-Car Video and Body-Worn

Video programs

Obligatory Salary Adjustments

Sworn and Civilian Hiring, including Targeted Sworn Recruitment

Sworn Overtime

Community Safety Partnership Program

“Drop and Go” Program (Phase 2) at the Regional Jails and Open Foothill Jail

Civilianization/Sworn Redeployment

Multi-Modal Community Survey

Health and Safety Initiatives, including Facility Maintenance and Improvements

Sustainability, including Electric Vehicles and Electric Bicycles

Implicit Bias Training and Conflict Resolution Courses

Replacement Vehicles and Motorcycles

Replacement Helicopter (1)

If you have any questions, please contact Annemarie Sauer, Police Administrator II,
Commanding Officer, Fiscal Operations Division, at (213) 486-8590.

Attachments
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Los Angeles Police Department
Fiscal Year 2020-21 Proposed Budget
Executive Summary

Department Overview

The primary function of the Los Angeles Police Department (LAPD) is to protect its
residents, ensuring the safety of all who visit, work or live in Los Angeles. The
Department’s Mission - to safeguard the lives and property of the people we serve -
echoes our Motto displayed on every police car’s door - fo protect and to serve - and
offers a pathway toward the Department’s Vision -to achieve a society free from crime
and public disorder. As we celebrate our 150th year as a police department, the women
and men of the LAPD are both humbled and inspired by our Mission, Motto and Vision,
recognizing that our legitimacy when enforcing the Penal Code, ordinances of the City,
and state and federal laws is reliant completely upon the public’s collective trust that we
will act with honor and integrity. Understanding that a City can only truly be healthy if its
residents feel safe, we work just as hard to reduce the fear of crime as we do its
incidence through partnerships, problem solving and engagement activities.

Department Goals

The Department Goals are defined in the Los Angeles Police Department Strategic Plan
2019-2021 LAPD 2020 & Beyond. This guiding document provides a roadmap for the
next two fiscal years, delineating organization goals, key activities and strategies that
will propel us toward a bright future. The six goals of the Strategic Plan set forth below
represent actions that are integral to the wellbeing of all Angelenos and are consistent
with the priorities of the City family:

Protect Los Angeles

Engage Los Angeles

Improve Organizational Accountability
Modernize Technology

Enrich Training

Maximize Workforce Potential

S S o

Goals 1 and 2 speak to our core functions as a police department and represent two
pillars of our Community Policing model: Problem Solving and Partnerships. The
Strategic Plan codifies our efforts to reduce gun violence, identifies new strategies to
combat crimes perpetrated against those experiencing homelessness, expands the
Community Safety Partnership program, and revitalizes our volunteer programs to
augment sworn assignments. Likewise, these goals seek to expand youth
programming, improve traffic safety, and improve counter-terrorism and preparedness
measures. While goals 1 and 2 speak to the actions of community policing that we
engage in daily, Goal 3 - Improve Organizational Accountability - represents the third
pillar of our Community Policing model: Organizational Transformation. We ensure that
our police actions are legitimate, transparent to the public we serve, and consistently
analyzed for improvements. As this goal seeks new ways to analyze and reduce our
uses of force, it also identifies strategies to utilize Digital In-Car Video (DICV) and Body-



Worn Video (BWV) systems to more efficiently adjudicate complaints. Moreover, Goal 3
creates a safe driving campaign for Department employees and directs the Department
to identify strategies to reduce environmental harms that lead to injuries and lawsuits.

Goal 4 - Modernize Technology - acknowledges our necessity to navigate the constantly
changing landscape of law enforcement as digital devices, Cloud-based software and
mobile applications are driving efficiency, flexibility, and effectiveness. The Department
recognizes that in both the short and long term, its greatest strides in improving quality
of service, including reduced response times, more officers working the streets, and
enhanced investigative techniques to improve crime solve rates, will come from a
rigorous technology/infrastructure modernization plan. Improvements to the Computer
Aided Dispatch (CAD), development of Connected Cop applications, as well as the
designing of the on-line traffic accident reporting system aim to improve efficiencies in
the field, while upgrades to the Department’s computers and operating system, and
deployment of Wi-Fi across all geographic stations seek to decrease administrative
workload. Continued expansion of solar panel usage, infrastructure improvement for
electric vehicle charging stations, and expanded deployment of electric bikes integrate
our technology with the Sustainable City pLAn (the pLAN).

Goal 5 - Enrich Training and Goal 6 - Maximize Workforce Potential, embrace our
commitment to our public safety workforce and recognize that in order to provide the
best level of service to the people of Los Angeles, we must recruit, retain, develop, and
motivate our sworn and civilian employees. Dedication to our employees will be
illustrated through managing workloads, minimizing stress, encouraging career success,
and creating succession planning. Improvements in training through collaboration with
academic institutions and research partners, digitization of training processes, and
support for the educational goals of our employees will result in a more cohesive
organization that cultivates law enforcement leaders who will better serve the City of
Los Angeles.

Proposed Budget Overview

In preparing the Fiscal Year (FY) 2020-21 Proposed Budget, the LAPD considered its
Mission, Motto, Vision and Goals and determined that any request must be absolutely
essential to our core functions of protecting and serving our communities. The FY 2020-
21 Proposed Budget recognizes the LAPD’s role as a leader in law enforcement while
regarding its place in a City family where the needs of public safety must be balanced
with the other immensely important efforts in City government to create a livable,
sustainable, prosperous and well-run City.

Our Proposed Budget comes on the heels of the Mayor and City Council approving
additional salary obligations pursuant to various new labor agreements for the City’s
sworn and civilian workforce. The Department recognizes that those salary and benefit
increases were much more than an acknowledgement of the great work of our
personnel today; instead, they represent a wise investment in the City’s future. As our
nation struggles to fill its local police departments with qualified candidates, the City of
Los Angeles ensured that its police department would remain competitive in its



recruitment, hiring, and retention of the world’s finest officers for years to

come. Similarly, our Proposed Budget seeks to make improvements that will indeed
have immediate tangible impacts on our ability to police efficiently and effectively, but
the priorities of the Proposed Budget are intended to meaningfully impact our
community policing efforts for the next decade.

Various personnel and paygrade upgrades speak to our enduring belief in civilianization
of key administrative functions to enhance police performance, while a request to fund
the Community Safety Partnership as a top priority places sorely needed resources in
some of our most underserved communities. The multitude of high-priority budget
requests associated with technology enhancements illustrates a profound need for the
LAPD to modernize an infrastructure that can no longer sustain the myriad demands
and expectations of modern policing. Requests for supplies for the new Evidence and
Property Management Division warehouse that will open in FY 2020-21 and the hiring of
additional detention officers speak to providing quality service to all with whom we come
into contact, while a funded conflict resolution course and community surveys seek to
enhance the soft skills that so often define the most essential qualities of a public
servant.

Proposed Budget Priorities

As set forth below and in the FY 2020-21 Proposed Budget Summary (attached), the
LAPD’s Proposed Budget is designed to strengthen the resiliency of its most critical
systems, programs, and services - at once investing in its employees, while fulfilling its
fundamental commitment to the people of Los Angeles: to protect and to serve.

Obligatory Salary Adjustments

This budget assumes hiring to attrition for our sworn and civilian workforce, including
hiring 495 police recruits, and seeks to generate productivity (reduction in response
time, increased police presence in our communities, and improved investigative
capabilities) through advancements in technology, the addition of key sworn and civilian
positions, and continued realignment of our workforce, rather than through any
significant expansion in police officer hiring.

Non-Reimbursable Sworn Overtime

The Department committed to a thorough analysis of sworn overtime usage and funding
in FY 2018-19 and created a Sworn Overtime Task Force (Task Force) that included
members from the Mayor’s Office, the Office of the City Administrative Officer, and the
Office of the Chief Legislative Analyst. The Task Force’s analysis of sworn overtime
(OT) and the impact of earmarking OT yielded a FY 2019-20 sworn overtime budget
that the Department could manage, barring unusual occurrences and natural disasters.
The Department has committed to managing the sworn OT hours provided in the
current fiscal year. As such, we are once again requesting that any earmarks of
overtime be fully funded, including the Mayor’s Vision Zero Initiative and the Human
Trafficking and Prostitution Detail, and that the overall sworn OT budget be increased to
reflect the recently-approved salary adjustments. A minimal increase is also being




requested to account for the City of Los Angeles’ hosting of the 2020 Major League
Baseball All-Star Game and related All-Star Week events in July 2020.

Community Safety Partnership

We are requesting funding and position authorities to support and sustain the
Community Safety Partnership (CSP) Program. Presently, there are eight CSP sites
within Operations-South and Operations-Central Bureaus. Sites which are based in
City-owned housing developments are funded through a partnership with the Housing
Authority of the City of Los Angeles (HACLA); whereas, sites which are centered around
City parks are funded through a partnership with the Ballmer Foundation. When it
established its partnership with the Department, the Ballmer Foundation drafted a
separate funding agreement for each of the two sites it supports. The agreement that
provides funding to the Harvard Park site is scheduled to expire on September 3, 2020
(C.F. 16-0037-S97). As part of the agreement, the Ballmer Foundation stipulated that
any site it supported in its infancy would need to be fully integrated into the
Department’s operating budget by the conclusion of the agreement. The Proposed
Budget addresses this need.

This request also addresses the impact the CSP has had on staffing in the Office of
Operations (Operations). CSP personnel assigned to sites are currently occupying one
Lieutenant Il, ten Sergeant I, and 90 Police Officer Il authorities, each of which was
drawn from authorities assigned to geographic Areas across Operations. Collectively,
these positions represent 45 A-Cars removed from basic patrol functions Citywide. As
such, the Department is seeking the position authorities to staff patrol functions. Of the
101 positions requested to replace authorities in Operations, 11 are requested with
funding for the financial sustainability of the Harvard Park site. Two new positions with
funding are requested to provide program oversight and administrative support to the
CSP Program as a whole. The remaining eight Sergeants and 80 Police Officer lll
positions are requested without funding. The 80 Police Officer IIl positions requested
are upgrades to existing vacant Police Officer Il positions. If these 88 positions are
approved, they would give the Department the flexibility to fill critical vacancies in
Operations as part of the Department’s overall sworn hiring plan throughout the year.
Enclosed with the Proposed Budget are letters of support from the Mayor and several
Councilmembers.

Targeted Sworn Recruitment

Recruitment is crucial for maximizing and maintaining a diverse workforce that ensures
the Department reflects the community it serves. This request is a continuation of the
funding provided in the FY 2019-20 Adopted Budget. By funding targeted sworn
recruitment, the Department anticipates hiring nearly 500 police officers in FY 2020-21,
including 100 African American officers, and 195 female officers.

Technology Support — Integrating Technology and Policing

Modernization of technology that keeps police officers on the streets, and improves
virtually every aspect of our support functions, remains an enduring top priority for the
Police Department as it strives to upgrade its technology infrastructure. As the




Department looks to further integrate systems and improve the level of service to our
communities, the LAPD is working closely with commercial firms that have the
technological expertise and equipment to provide our personnel with more effective
tools to perform their duties. As calls for police service continue to increase, these
relationships will improve response times, enhance coordination with other agencies,
and provide better situational awareness. To this end, we recently established the
Innovation Management Division (IMD) as part of the Department reorganization. As the
Department continues to innovate, the LAPD will be testing the use of app-based
emergency dispatch on smartphones to augment traditional mobile data computers
(MDCs) mounted in cars.

The LAPD recently completed an information technology strategic plan (ITSP) that
assessed current systems and capabilities against industry standards. The ITSP is a
guide by which the Department’s Information Technology Group (ITG), working with
stakeholders across the Department and the City, is now addressing the critical need for
technology modernization and associated budget requests and fundraising efforts.

The Department, in concert with the Los Angeles Police Foundation, is spearheading a
Capital Campaign to raise private funds for an Information Technology Modernization
Plan for the Department. Our Capital Campaign’s current goal is to raise $65 million
over three years out of the $170 million needed for our five-year modernization plan.
These private funds are intended to provide supplemental funding to accelerate and
augment the Department’s and the City’s efforts to reduce the LAPD’s dependence on
antiquated technologies and systems while driving forward innovative initiatives that
utilize today’s technologies, platforms, paradigms, and techniques. The Department,
however, will continue to rely primarily upon the annual City budget process to seek
funding earmarked for technology projects, programs, and ongoing support.

With the assistance of the City-provided funding supplemented by the Capital
Campaign, the LAPD is rapidly moving from archaic proprietary systems (e.g.
mainframes and unsupported software), older paradigms (e.g. desktop computing),
fixed infrastructure (e.g. wired computer networks), and rigid processes (e.g. code table
data entry into databases) to modern systems (i.e. mobile devices, applications, open
standards), flexible infrastructure (LTE, Cloud), and human-oriented processes (i.e.
natural language processing, mobile-responsive interfaces).

The Records Management System, lifecycle replacement of computers, mobile radio
site upgrades, Phase 2 of the Customer Relationship Management System, and the
DICV and BWYV programs continue to be top priorities in the next fiscal year, along with
critical positions to implement a full cybersecurity, disaster recovery and business
continuity program.

Ensure Accountability

Organizational accountability is a hallmark of the Los Angeles Police Department. For
the Department to maintain public trust within the communities we serve, there must be
proven systems for organizational accountability and an active effort to improve
transparency. Because we are committed to reducing use of force incidents, the
Department is requesting funding to research additional non-lethal force options to
enhance officer safety and reduce injury to suspects, as well as to provide training to




our officers on less-lethal tools. In addition, we are requesting to purchase and replace
our TASER inventory as the devices approach warranty expiration in 2020. The TASER
remains an essential tool utilized by law enforcement to de-escalate potentially lethal
conflicts.

The Department is also establishing policies in the current year for expedited Complaint
and Use of Force adjudications when BWV or DICV are involved. As indicated above,
relative to Technology Support, we are requesting continued funding to support our
BWYV and DICV programs which are paramount to ensuring accountability with the
communities we serve.

The Department is once again requesting funding for Multi-modal Community Surveys.
Introspection is critical to the growth and improvement of our police department; thus,
we continue to collaborate with academic research partners to measure and enhance
community confidence, customer satisfaction, and public sentiment toward the
Department. The results of annual surveys allow the Department to obtain critical
feedback and understand the wide-ranging views from all stakeholders. This survey will
also enable the Department to continually examine and reform critical aspects of its
daily policing practices to ensure community needs are met and equity in policing is
pervasive. Continued funding for an annual survey of our most vulnerable communities
is paramount to our transparency efforts. Through these various efforts, we hope to
elevate mutual respect that transcends singular efforts, cultivating a greater community
bond.

Innovation: Operational Efficiencies

Consistent with the Mayor’s Budget Policy Letter, the Department continues to identify
innovative solutions which will increase the time patrol and investigative sworn
personnel are in the field. As such, the Department is requesting funding for Custody
Services Division to open and modernize the shuttered Foothill Jail and expand the
“Drop and Go” program at the three Regional Jails to reduce booking and travel times
for detectives and officers.

The Department is also requesting funding for a 3D Scanner for the Multi-Disciplinary
Collision Investigation Team (MCIT), which will allow specialized traffic collision
investigators to capture a variety of environments in 3D, improving efficiency and
productivity in the field and in the office. With the Department’s current system, it can
take up to ten hours to complete a crime scene investigation. A typical scene utilizes a
minimum of seven employees, and most scenes require Department of Transportation
personnel and additional officers for traffic control. The 3D Scanner reduces the data
collection time to less than four hours and cuts investigation time in half. This frees up
officers and other City employees for other duties, reduces overtime costs, and reduces
the amount of time that streets are closed to the public while an investigation is
underway.



Innovation: Civilianization/Sworn Redeployment

The Proposed Budget includes three requests related to civilianization that will allow for
a one-for-one redeployment of sworn personnel back into the field:

The Department requests five Crime and Intelligence Analysts (CIAN) and three
Police Performance Auditors (PPA) to staff Area stations within the Office of
Operations. The CIANs will perform crime analysis duties which are currently
being performed by sworn personnel due to the lack of authorized positions. The
PPAs are needed to perform duties related to Body-Worn Video Inspections.

The Department requests a new classification of Community Station Officer. The
two new position authorities will be part of a pilot program to civilianize various
positions in the Department, where possible. The proposed pilot program would
assign two Community Station Officers (CSOs) to an Area station to staff the
station’s front desk alongside a sworn officer and perform auxiliary functions
relative to the kit room.

Audit Division (AD) is beginning the process of transitioning supervisory and non-
supervisory sworn personnel to civilian-equivalent position authorities during the
next three fiscal years. The Department intends to convert ten sworn position
authorities in AD to ten civilian equivalent position authorities through attrition,
while continuing to maintain the highest level of work product during the transition
phase.

Health and Safety

Fostering employee wellness and satisfaction across all levels of the Department will
result in a more cohesive organization to better serve the City of Los Angeles. The
Proposed Budget makes a significant investment in the health and wellness of our
workforce with the following requests:

Boot sanitizers to reduce the instance of infection and spread of communicable
and infectious diseases, as well as reduce the number of sick and Injured on
Duty (IOD) days utilized by employees who are exposed to these diseases;

Installation of handwashing sinks in report-writing rooms to reduce the spread of
infectious diseases;

Installation of front desk safety enclosures at six geographic Areas and
security/video surveillance systems replacements and/or improvements at 25
Department facilities, including adult and juvenile holding cells, to provide
employees with a safe and secure working environment; and,

Funding for emergency repairs and deferred maintenance to fix urgent safety
problems and address maintenance issues when they develop, rather than



waiting until they become significant problems or cause injury to an employee or
a member of the public.

The Department’s fleet is key to the health and safety of our workforce. Upgrading the
Department’s fleet also increases operational efficiency and improves sustainability
efforts, allowing for effective response to the increase in calls for service and visibility
through patrol activities. The Proposed Budget requests funding to replace 210 black
and white patrol cars (B/W), 66 motorcycles, and 40 slick top black and whites
consistent with the multi-year replacement plan developed in conjunction with the Mayor
and CAO. Investing in our fleet on an annual basis typically reduces the out-of-service
rate for police vehicles. While the industry standard out-of-service rate for B/W is at 10
percent, the Department’s out-of-service rate for B/W is currently 10.5 percent. Due to a
reduction in vehicle purchases in FY 2019-20 as part of the Department’s budget
reduction, and the replacement of only 210 B/Ws in FY 2020-21 versus the 250 that
currently meet or exceed the replacement criterion, the projected out-of-service rate for
B/W for FY 2020-21 will increase to between 12 and 17 percent. As such, the
Department is also requesting increased funding for parts for vehicle repairs.

Sustainability
To align with the pLAnN, the Department is requesting a Management Analyst to serve as

the Sustainability Coordinator who will be responsible for management of the
Department-wide sustainability efforts. Currently, there are seven major
projects/programs that require the full attention, time, and managerial skills of a
Sustainability Coordinator. The Proposed Budget also includes replacement of car
washes with new water-saving technology, continued lease payments for electric
vehicles, and expansion of deployment of electric bicycles (e-bikes) for patrol.

Enrich Training

Besides attracting and hiring premium candidates, the Department must develop
strategies to retain the talent in which it has invested. The Department continues to
prioritize seeking funding through the annual City budget process for the following
courses that have been funded previously with grant funds; however, grants are not a
reliable funding source:

e Implicit bias
The Department requests funding to hire a recognized outside expert in the field
of Implicit Bias (IB) and Law Enforcement. B training, as mandated by the
Mayor and Board of Police Commissioners, is to be taught by a recognized
outside expert. The purpose of IB training is to expose participants to the
meaning, causes, consequences and solutions to IB as well as its potential
impact on community policing. Once an expert is hired, IB training will be infused
into the LAPD training cycles scheduled on a routine basis.

e Conflict Resolution Training
The Department requests funding for 11 conflict resolution courses for sworn and
civilian personnel. In partnership with the nation’s leading experts in conflict



resolution, the Department developed the Peace Officer Standards and Training
(POST)-certified Conflict Resolution for Law Enforcement Personnel course with
Pepperdine University’s Straus Institute at the School of Law. The curriculum is
designed to provide the skills necessary to resolve conflict in LAPD’s unique
policing environment of a large, complex agency with a diverse workforce,
including its distinctive structural ranking (sworn and civilian equivalencies) and
reporting structure (chain of command). The goal of this request is to reduce the
liability payouts related to employment litigation by providing conflict resolution
training for law enforcement personnel to Department employees.

Anticipated Department Operational and Fiscal Challenges Beyond FY 2020-21
The Los Angeles Police Department’s Proposed Budget represents a path forward and
illustrates that our greatest priority remains the protection of and service to the people of
Los Angeles. Recognizing that the health of our great City depends in part upon our
ability to reduce the fear and incidence of crime, we believe that our requests for critical
personnel, modernization of technology, and development of infrastructure will allow the
LAPD to perform the myriad functions of modern policing effectively and efficiently. We
maintain that these challenges of today, left unaddressed, will remain our most daunting
obstacles in the future.

Critical Personnel

The Department continues to face challenges in maintaining a sufficient sworn and
civilian workforce. Despite ongoing efforts to civilianize sworn positions and ongoing
civilian hiring, the Department still has 600 fewer civilian positions than ten years ago.
The Department recognizes that to reduce crime we need to keep as many officers and
investigators on the streets and at geographic Areas as possible. This budget identifies
efficiencies to replace sworn personnel with civilians thereby returning more officers to
traditional law enforcement roles. We are certain that crime analysis, auditing, and front
desk operations will benefit from civilianization, creating efficiencies and developing
career paths for some of our finest employees. We also know that success cannot just
be measured by a reduction in crime, but also by an increase in public trust. Programs
such as the Community Safety Partnership place seasoned officers in communities
suffering from gang and gun violence. These officers develop relationships that eclipse
gang boundaries, embracing individuals, families, and communities to create strong
bonds of trust. The City’s funding of CSP sends a clear message that we value, support
and protect our most fragile communities. The CSP investment will have a profound
impact on trust building efforts for years to come.

Modernization of Technology

Our proposed budget reflects a sobering fact: the modernization of police technology
remains our single greatest challenge to delivering quality service both now and in the
foreseeable future. While we continue to hire the finest officers and civilians in the
nation, our ability to provide excellent service requires a technological infrastructure that
matches the passion, perspective, drive and commitment of our sworn and civilian
employees. Updates to the Records Management System will facilitate information
sharing, reduce manual and redundant processes, improve our analytics, and eliminate



reliance on the City’s mainframe. Lifecyle replacement of desktops, laptops and in-car
computers remains a critical request to improve efficiency of patrol, investigative, and
administrative functions. The innovations of Body-Worn Video and Digital In-Car Video
have bolstered our ability to capture key evidence for criminal investigations while
driving both public and police accountability; these critical systems will continue to
require updates, repairs, and replacement.

Development of Infrastructure

The City of Los Angeles has invested millions of dollars in the stations built under
Proposition Q, but lack of funding for maintenance of these buildings has resulted in
some deterioration of the facilities. Moreover, some of our stations, in spite of periodic
efforts to freshen structures, parking lots, and landscaping, are dilapidated, undersized,
and in dire need of replacement. By performing necessary repairs and maintenance, the
Department would be able to address and correct the citation issued by the County
Health Department and the State Board of Corrections for lack of maintenance of its
facilities. Likewise, fulfilling the requests for boot sanitizers and emergency repairs to fix
serious safety hazards will address safety concerns from Department employees and
our communities.

The City has committed funding to study the Department’s Basic Car Areas, reviewing
historical data, benchmarking to other agencies, and assessing the effectiveness of the
Basic Car Areas. The draft Basic Car report is anticipated to be delivered by the City’s
consultant in January 2020. The findings of the Study will provide guidance relative to
resources needs (personnel, technology, and/or equipment) and deployment, as well as
provide recommendations relative to changing the 21 Community Police Station
boundaries.

Additional Concerns

Impact of Recent Legislation

The Governor signed Senate Bill (SB) 22 on October 8, 2019. SB 22, in part, mandates
California public laboratories to develop a standardized sexual assault evidence kit for
use by all California jurisdictions. Once a new standardized sexual assault kit is
approved, the Department will be mandated to supply the new kits to local hospitals to
ensure that the facilities have an adequate stock at all times. The Department cannot
anticipate the cost of the new kits until a standard is approved later this fiscal year. The
Department may lack sufficient funds to pay for the Citywide deployment of new kits.

Grant Funding

As of November 5, 2019, the Los Angeles Police Department has 26 active federal, state
and local grants totaling $33,777,333. Out of 28 grant applications submitted, 16 were
awarded and seven were denied. There are still five applications pending grantor
approval. Although the Department has been successful in securing grant funds from
multiple sources, future federal grant funding is not guaranteed and may be reduced or
eliminated. Federal grant applications with several required immigration-related “notice”
and “access” conditions remain an issue. The Department has never received a grant
award for applications that required acknowledgement and certification of these



conditions. The City Attorney’s Office reviews such requirements and submits a letter
attached to the application challenging the legality of the conditions. The impact of the
recent 9" Circuit ruling in favor of the City of Los Angeles is unknown at this time.

Conclusion

In the last two years, the Department has looked inward to be more efficient and effective.
In January 2019, the Department completed its second phase of strategic redeployment
which yielded a total of 550 additional officers and detectives to patrol and investigative
assignments. This redeployment process demonstrates our deepest commitment to
sound fiscal stewardship, recognizing that our most valuable resource is also our most
vital. Salaries and overtime for our personnel make up nearly 94 percent of the FY 2019-
20 budget. Our strategic and thoughtful deployment of personnel is the responsibility of
every supervisor and manager and is the focal point of daily meetings in every
operational, administrative and investigative command in the Department. While we
continually strive for smarter, leaner deployment, we also understand that our greatest
strides in continued efficiencies will come from advances in technology, critical personnel
hires, and attention to an aging infrastructure.



LOS ANGELES POLICE DEPARTMENT
PROPOSED BUDGET SUMMARY
FISCAL YEAR 2020-21

PRIORITY AMOUNT
# REQUESTED
1A VARIOUS PROGRAMS
OBLIGATORY SALARIES AND EXPENSE
SALARIES: GENERAL S 10,878,311
SALARIES: SWORN S 123,175,497
SALARIES: AS NEEDED S 344,723
OVERTIME, GENERAL (COLA) S 1,390,595
OVERTIME, SWORN (COLA, FUNDED & UNFUNDED CARVEOUTS, AND
MLB ALL-STAR) S 29,986,905
SWORN OVERTIME, ACCUMULATED S 4,357,710
RECRUIT EXPENSES S 3,462,766
MOU 24 & 25 MANAGEMENT AND EDUCATION FUND S 675,000
COPS GRANT (CONTINUE RESOLUTION AUTHORITY)
TRAP (CONTINUE RESOLUTION AUTHORITY)
VARIOUS PERSONNEL ADJUSTMENTS
REGULARIZE SUB-AUTHORITY
1 SENIOR MANAGEMENT ANALYST Il (ADSD)
1 COMMUNICATIONS ENGINEERING ASSOCIATE IV (ECCCSD)
1 POLICE PERFORMANCE AUDITOR | (AUDIT)
1 PRINCIPAL CLERK POLICE |
1 POLICE COMMANDER (RMLAG)
8 SECRETARY POSITION AUTHORITIES
ADD/DELETE
3 POLICE SPECIAL INVESTIGATOR
1 POLICE LIEUTENANT I (SECSD)
2 POLICE SERGEANT | (SECSD)
PAYGRADE DETERMINATION/UPGRADES
1 PROGRAMMER/ANALYST V (ADSD)
1 SENIOR SYSTEMS ANALYST Il (ITD) S 21,355
11 POLICE OFFICER IlI (ISTD) S 94,908
FUNDING ONLY
7 POLICE STUDENT WORKERS S 12,146
TOTAL OBLIGATORY SALARIES AND EXPENSE | $ 174,399,916
1B VARIOUS PROGRAMS
COMMUNITY SAFETY PARTNERSHIP (CSP)
HARVARD PARK (1 POL SGT Il; 10 PO Ill; PROGRAM FUNDING) S 1,301,156
2 POLICE LIEUTENANT Il S 125,156
8 POLICE SERGEANT Il
80 POLICE OFFICER I
1 MANAGEMENT ANALYST S 73,518
TOTAL CSP PACKAGE | $ 1,499,830
1C PERSONNEL TRAINING AND SUPPORT
TARGETED SWORN RECRUITMENT S 1,000,000
TOTAL TARGETED SWORN RECRUITMENT | $ 1,000,000
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LOS ANGELES POLICE DEPARTMENT
PROPOSED BUDGET SUMMARY
FISCAL YEAR 2020-21

PRIORITY AMOUNT
# REQUESTED
2A TECHNOLOGY SUPPORT
TECHNOLOGY SUPPORT POSITIONS
1 CHIEF INFORMATION SECURITY OFFICER (ITD) S 113,864
1 SYSTEMS PROGRAMMER I (ITD) S 97,281
5 SYSTEMS ANALYST (ITD) S 376,470
3 SYSTEMS ANALYST (IMD) S 225,882
2 SYSTEMS PROGRAMMER | (ADSD/ITD) S 185,916
1 SYSTEMS PROGRAMMIER Il (ECCCSD) S 111,296
1 STOREKEEPER II (ITD) S 49,685
TOTAL TECHNOLOGY POSITIONS | $ 1,160,394
2B TECHNOLOGY SUPPORT - APPLICATION MODERNIZATION,
IT INFRASTRUCTURE IMPROVEMENTS, IT ORG MODEL, ORG CHANGE
RECORDS MANAGEMENT SYSTEM (PHASE FOUR B) S 2,927,102
LIFECYCLE REPLACEMENT & EQUIPMENT S 1,410,620
LAND MOBILE RADIO SITE UPGRADES & RACK REPLACEMENT S 3,133,661
DIGITAL IN-CAR VIDEO SYSTEM (DICVS) -CENTRAL REPLACEMENT S 1,650,000
ON-PREMISES AND CLOUD HOSTING MODERNIZATION S 1,400,000
TECHNOLOGY SECURITY SERVICES (CYBERSECURITY) S 762,500
DPS REPLACEMENT S 581,083
ADSD SOFTWARE LICENSES AND SERVICES S 201,625
SERVICENOW SYSTEM (SNOW) S 313,400
BODY-WORN VIDEO SYSTEMS S 1,000,000
MOVES AND CHANGES TO A TOTAL OF $430,000 S 320,000
FIELD SUPPORT FORCE MULTIPLIER S 553,000
MAPPING UNIT SERVER PORTALS S 60,243
HERE TECHNOLOGIES STREET GEODATABASE S 25,000
MICROSOFT OFFICE 365 LICENSING AND SYSTEMS SUPPORT S 255,650
NICE LOGGERS MAINTENANCE S 181,000
VOICE RADIO SYSTEM MAINTENANCE S 121,985
ADSD PERSONNEL SPECIALIZED TRAINING S 74,991
TOTAL IT TECHNOLOGY SUPPORT| $ 14,971,860
2C PERSONNEL TRAINING AND SUPPORT
FORCE OPTIONS SIMULATOR (FOS) REPLACEMENTS S 413,000
TOTAL PERSONNEL TRAINING AND SUPPORT TECHNOLOGY | $ 413,000
2D SPECIALIZED ENFORCEMENT AND PROTECTION
MOUNT LEE COMPOUND VIDEO SYSTEM S 122,786
TOTAL SPECIALIZED ENFORCE. & PROTECTION TECHNOLOGY | $ 122,786
2E PERSONNEL TRAINING AND SUPPORT
CUSTOMER RELATIONSHIP MANAGEMENT (PHASE 2) S 612,498
TOTAL PERSONNEL TRAINING AND SUPPORT TECHNOLOGY | $ 612,498
2F SPECIALIZED INVESTIGATION
LABORATORY INFORMATION MANAGEMENT SYSTEM (LIMS) S 715,000
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LOS ANGELES POLICE DEPARTMENT
PROPOSED BUDGET SUMMARY
FISCAL YEAR 2020-21

PRIORITY AMOUNT
# REQUESTED
DIGITAL INFORMATION MANAGEMENT SYSTEM (DIMS) INTERVIEW
ROOM CAPTURE STATIONS S 195,502
NETWORK CONNECTIVITY FOR DIMS-INTERVIEW ROOM CAPTURE
STATIONS S 63,461
ROBBERY-HOMICIDE DIVISION MEDIA SONAR S 73,000
ROBBERY-HOMICIDE DIVISION INPUT-ACE S 14,975
TOTAL SPECIALIZED INVESTIGATION TECHNOLOGY | $ 1,061,938
2G TRAFFIC CONTROL
MCIT LEICA SYSTEM S 126,271
TOTAL TRAFFIC CONTROL TECHNOLOGY | $ 126,271
2H DEPARTMENTAL SUPPORT
RECORDS & IDENTIFICATION MICROFILM CONVERSION S 187,000
TOTAL DEPARTMENTAL SUPPORT TECHNOLOGY | $ 187,000
TOTAL TECHNOLOGY SUPPORT | $ 17,495,353
3 PERSONNEL TRAINING AND SUPPORT
IN-SERVICE TRAINING DIVISION EXPENSES
IMPLICIT BIASED TRAINING S 40,000
LESS-LETHAL DEVICES S 250,000
TASER DEVICES S 2,989,350
TOTAL IN-SERVICE TRAINING DIVISION EXPENSES | $ 3,279,350
4 GENERAL ADMINISTRATION AND SUPPORT
OFFICE OF OPERATIONS: CIVILIANIZATION PLAN
3 POLICE PERFORMANCE AUDITOR I S 191,714
2 COMMUNITY STATION OFFICER (PILOT PROGRAM) S 93,113
1 CRIME AND INTELLIGENCE ANALYST Il S 72,562
4 CRIME AND INTELLIGENCE ANALYST | S 207,558
TOTAL OO CIVILIANIZATION PLAN | $ 564,947
5A CUSTODY OF PERSONS AND PROPERTY
OPEN FOOTHILL JAIL
8 DETENTION OFFICER S 363,873
4 SENIOR DETENTION OFFICER S 245,619
1 PRINCIPAL DETENTION OFFICER S 71,110
TOTAL TO OPEN FOOTHILL JAIL| $ 680,602
5B CUSTODY OF PERSONS AND PROPERTY
CUSTODY SERVICES DIVISION "DROP AND GO" PROGRAM (PHASE 2)
10 DETENTION OFFICER - DROP AND GO (3 REGIONAL JAILS) S 454,838
TOTAL FOR DROP AND GO PROGRAM | $ 454,838
6 INTERNAL INTEGRITY AND STANDARDS
AUDIT DIVISION: CIVILIANIZATION PLAN TO REDEPLOY SWORN
4 POLICE PERFORMANCE AUDITOR Il S 354,732
TOTAL AUDIT CIVILIANIZATION PLAN | $ 354,732
7A DEPARTMENTAL SUPPORT

REPLACEMENT VEHICLES AND RELATED EXPENSES AND EQUIPMENT
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LOS ANGELES POLICE DEPARTMENT
PROPOSED BUDGET SUMMARY
FISCAL YEAR 2020-21

PRIORITY AMOUNT
# REQUESTED
210 REPLACEMENT- B/W SUV PATROL VEHICLES S 12,726,000
40 REPLACEMENT VEHICLES - SLICK TOP BLACK AND WHITE S 1,720,000
66 REPLACEMENT - MOTORCYCLES S 1,895,850
235 ELECTRIC VEHICLE LEASE PAYMENTS S 1,557,000
TOTAL REPLACEMENT VEHICLES AND RELATED EXPENSES | $ 17,898,850
7B DEPARTMENTAL SUPPORT
REPLACEMENT VEHICLE RECURRING EXPENSES
AUTOMOTIVE TOOLS AND DIAGNOSTICS, SHOP EQUIPMENT, AND
MACHINERY S 45,456
AUTO, MOTORCYCLE REPAIR AND SUPPLIES S 957,062
TELEMATICS SUBSCRIPTION & TRANSPONDERS S 1,009,000
ULTRAMATE SUBSCRIPTION COSTS S 38,855
DIGITAL IN-CAR VIDEO MAINTENANCE CONTRACT S 35,154
50 ELECTRIC BICYCLES/BICYCLE MAINTENANCE AND REPAIRS S 100,000
TOTAL REPLACEMENT VEHICLE RECURRING EXPENSES | $ 2,185,527
7C DEPARTMENTAL SUPPORT
DEPARTMENT OPERATIONS CENTER STAFFING
18 POLICE SERVICE REPRESENTATIVE Il S 1,190,633
6 SENIOR POLICE SERVICE REPRESENTATIVE | S 552,317
TOTAL FOR DEPARTMENT OPERATIONS CENTER STAFFING | $ 1,742,950
7D DEPARTMENTAL SUPPORT
CITY COST RECOVERY STAFFING
2 SENIOR ACCOUNTANT | S 113,400
TOTAL FOR CITY COST RECOVERY STAFFING | $ 113,400
7E DEPARTMENTAL SUPPORT
FACILITIES MANAGEMENT STAFFING
1 MANAGEMENT ANALYST (SUSTAINABILITY COORDINATOR) S 73,518
TOTAL FACILITIES MANAGEMENT STAFFINIG | $ 73,518
8A GENERAL ADMINISTRATION AND SUPPORT
COMMUNITY SURVEYS AND SENTIMENT MEASUREMENT
MULTI-MODAL COMMUNITY SURVEY S 250,000
TOTAL COMMUNITY SURVEYS & SENTIMENT MEASUREMENT | $ 250,000
8B GENERAL ADMINISTRATION AND SUPPORT
CONFLICT RESOLUTION COURSES
11 CONFLICT RESOLUTION COURSES S 373,000
TOTAL CONFLICT RESOLUTION COURSES | $ 373,000
9 CUSTODY OF PERSONS AND PROPERTY
NEW EVIDENCE WAREHOUSE OPERATING SUPPLIES S 166,331
TOTAL EVIDENCE AND PROPERTY MANAGEMENT DIVISION NEW
WAREHOUSE EXPENSE | S 166,331
10 PERSONNEL TRAINING AND SUPPORT
HEALTH AND SAFETY PACKAGE
1 SAFETY ENGINEERING ASSOCIATE Il S 64,520
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LOS ANGELES POLICE DEPARTMENT
PROPOSED BUDGET SUMMARY
FISCAL YEAR 2020-21

PRIORITY AMOUNT
# REQUESTED
DEPARTMENTAL SUPPORT
FACILITIES: HEALTH AND SAFETY PACKAGE
BUILDING MAINTENANCE - ALL LAPD FACILITIES S 450,000
50 BOOT SANITIZERS S 325,000
LANDSCAPE SERVICES S 340,000
DEPARTMENT SECURITY SYSTEMS AND VIDEO SUREVILLANCE SYSTEM
(INCLUDING JUVENILE/ADULT HOLDING CELLS AND KIT ROOMS)
IMPROVEMENTS AT 25 LAPD FACILITIES S 2,198,949
TOTAL HEALTH AND SAFETY PACKAGE | $ 3,378,469
11 VARIOUS PROGRAMS
USAGE ADJUSTMENTS
PHOTOCOPIER (MULTIFUNCTION PRINTER) CONTRACT S 350,000
TOTAL USAGE ADJUSTMENTS | $ 350,000
12 SPECIALIZED INVESTIGATION
TECHNICAL INVESTIGATION DIVISION: USAGE ADJUSTMENTS
TID FIELD SUPPLIES S 57,500
TID MAINTENANCE OF SYSTEMS AND EQUIPMENT S 81,000
TID ACCREDITATION COSTS S 29,100
TID DIGITAL CAMERAS & REPAIRS S 8,000
TOTAL SPECIALIZED INVESTIGATION USAGE ADJUSTMENTS | $ 175,600
TOTAL GENERAL FUND| $ 227,597,607
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LOS ANGELES POLICE DEPARTMENT
PROPOSED BUDGET SUMMARY
FISCAL YEAR 2020-21

PRIORITY AMOUNT
# REQUESTED
REIMBURSABLE BUDGET REQUEST
1A SPECIALIZED ENFORCEMENT AND PROTECTION
MTA CONTRACT - CONTINUED RESOLUTION AUTHORITY
POSITIONS
97 SWORN POSITIONS
26 CIVILIAN POSITIONS
TOTAL MTA FUNDED POSITIONS: 123
MTA CONTRACT- NEW CONTRACT AMENDMENT POSITIONS
1 POLICE SERGEANT Il (K9 CONTRACT AMENDMENT)
6 POLICE OFFICER Il (K9 CONTRACT AMENDMENT)
TOTAL ADDITIONAL FUNDED POSITIONS: 7
OBLIGATORY SALARIES AND EXPENSES
SALARIES: GENERAL S 2,202,065
SALARIES: SWORN S 12,659,037
SALARIES: OVERTIME, GENERAL S 1,255,094
SALARIES: OVERTIME, SWORN S 44,783,213
MAINTENANCE CONTRACT S 153,269
FIELD EXPENSE S 49,140
ENHANCED DEPLOYMENT S 18,081,230
ADDITIONAL LINE EXPANSION (CRENSHAW) S 6,866,380
CANINE BOMB UNIT EXPENSE (BUILD OUT) S 2,960,956
TOTAL MTA CONTRACT] $ 89,010,384
1B SPECIALIZED ENFORCEMENT AND PROTECTION
SECURITY SERVICES DIVISION - LIBRARY - NEW POSITIONS
2 NEW POLICE OFFICER IlI/ FUNDING FOR 2 POLICE OFFICER II S 229,939
TOTAL SECURITY SERVICES DIVISION - LIBRARY - NEW POSITIONS | $ 229,939
TOTAL GENERAL FUND REIMBURSABLE| $ 89,240,323
NON-DEPARTMENTAL BUDGET REQUESTS
1A MICLA - VEHICLE REPLACEMENT
126 REPLACEMENT VEHICLES - UNDERCOVER VEHICLES S 4,522,896
229 REPLACEMENT VEHICLES - PLAIN EMERGENCY/NON-EMERGENCY S 12,011,050
50 REPLACEMENT VEHICLES - SPECIALIZED S 3,438,300
1 MOBILE COMMAND VEHICLE (METRO SWAT) S 600,000
TOTAL MICLA - REPLACEMENT VEHICLES | $ 20,572,246
1B MICLA - HELICOPTER
1 AIRBUS A125 REPLACEMENT HELICOPTER S 6,818,465
TOTAL MICLA - HELICOPTER | $ 6,818,465
TOTAL MICLA] $ 27,390,711
2 ALTERATIONS AND IMPROVEMENTS
INSTALL ELECTRICAL OUTLETS (VARIOUS/FOR BOOT SANITIZERS) S 62,134
FRONT DESK SAFETY ENCLOSURES
(OLYM/WIL/WTD/NEWT/77TH/VNYS) S 847,724
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LOS ANGELES POLICE DEPARTMENT
PROPOSED BUDGET SUMMARY
FISCAL YEAR 2020-21

PRIORITY AMOUNT
# REQUESTED

OCB HOMICIDE CONSOLIDATION S 613,486
INSTALL ELECTRICAL OUTLETS IN CENTRAL BIKE SHOP S 21,809
INSTALL ELECTRICAL OUTLETS AT N. HOLLYWOOD BIKE SHED S 2,573
RECONFIGURE CENTRAL AREA REPORT WRITING ROOM S 74,342
RELOCATION - ELECTRICAL MONUMENTS - CTD WRITING ROOM S 7,706
INSTALL AIR CURTAIN AT CENTRAL S 11,288
DEVONSHIRE JAIL REOPENING-CAMERAS IN PRIORITY 10 ABOVE S 210,000
FOOTHILL JAIL REOPENING-CAMERAS IN PRIORITY 10 ABOVE S 248,828
REPLACE FLOORING AT NEWTON S 257,480
INSTALL ELECTRICAL OUTLETS AT WLA GARAGE S 16,970
INSTALL ELECTRICAL OUTLETS AT FTHL/DEV/MISN S 43,119
INSTALLATION OF BIRD DETERRENT SPIKES AT TOPANGA S 6,932

INSTALLATION OF HANDWASHING SINKS IN REPORT WRITING ROOMS
AT CENT/FTHL/DEV/SOE/SOW/77TH/NEWT S 312,392
WATER PUMP SYSTEM FOR SKIDS AT EVOC S 152,844
HOSE REELS FOR WILSHIRE AREA GARAGE S 50,834
INSTALL MOTOR ON ROLL-UP LOADING DOCK DOOR AT vCDC S 20,193
REPAIR/INSTALLATION OF GUARD RAILS AT EP ROCK GARDEN PENDING*
REPAIR CARWASH TO PREVENT RUNOFF AT 77TH/NHWD/WVAL S 73,343
INSTALL FLOOR DRAINS AT 77TH GARAGE S 159,914
REPL. VACUUMS FOR DEPT VEHICLES-WLA/VNYS/NHWD/FTHL S 24,283
INSTALL CAR WASH BLOWER AT MISSION S 63,505
PAINT STRIPING IN PARKING LOT AT VCDC S 5,000
PAINT COMMUNITY ROOM AT RAMPART S 6,540
PAINT ADMIN OFFICES AT HOLLENBECK S 5,000
REMOVAL OF CARPET/INSTALLATION OF FLOORING AT HOBK S 13,149
REMOVAL OF CARPET/INSTALLATION OF FLOORING AT DAVIS S 85,667
PAINT DAVIS TRAINING FACILITY S 36,600
TOTAL ALTERATIONS AND IMPROVEMENTS | $ 3,433,655

3 RESTORATION OF SERVICES (DEPARTMENT OF GENERAL SERVICES)

BUILDING MAINTENANCE S 412,650
CUSTODIAL SERVICES (GSD) S 742,467
TOTAL RESTORATION OF SERVICES | $ 1,155,117

* The Department of General Services is aware of this request but has

not been able to provide a cost estimate.

TOTAL - GENERAL FUND $ 227,597,607
TOTAL - REIMBURSABLE $ 89,240,323
TOTAL- MICLA $ 27,390,711
TOTAL - ALTERATIONS AND IMPROVEMENTS $ 3,433,655
TOTAL - RESTORATION OF SERVICES $ 1,155,117
TOTAL - FY 2019-20 ONE-TIME DELETION $ (87,246,470)
GRAND TOTAL $ 261,570,943
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THE LOS ANGELES POLICE DEPARTMENT 2019 - 2021

STRATEGIC PLAN

Message from

CHIEF OF POLICE
Michel R. Moore

As Chief of Police of the Los Angeles Police Department (LAPD), it is my pleasure fo share with you the
next two years of our Strategic Plan, LAPD: 2020 and Beyond. This guiding document covers fiscal
years 20192021, and provides organizational goals supported by key activities and strategies that
will propel us into the next chapter of our Department’s bright future.

The plan incorporates elements from our previous Strategic Plan and features six new goals to
build trust, improve accountability, and enhance the safety and quality of life for all Angelenos. By
leveraging technology, increasing responsiveness, and strengthening partnerships, together we will
guide the organization to a path of success.

While the LAPD’s main priority is crime reduction, the Department remains committed to employee
development as well as investing in our community’s youth. | invite you to review our Strategic Plan
initiatives with an understanding that this living document belongs to each of you. By collectively
identifying ways fo improve our efficiency, effectiveness, and faimess, you have been instrumental in
our design of a better fomorrow and serve as a constant reminder that our greatest assets are the hearts
and minds of the men and women of the LAPD.

MICHEL R. MOORE
Chief of Police
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TRATE PLA

INTRODUCTION

For over 150 vears, the Llos Angeles Police Department has developed proven policing
strategies to protect and serve all Los Angeles residents.  Throughout the years, strategic
planning has become an important Departmental tool fo seek solutions for emerging problems
and challenges involving law enforcement. Moving forward, the Los Angeles Police Department
has developed a new Strategic Plan which will guide us as we navigate the obstacles and
embrace the opportunities of the next two years.

The Strategic Plan, LAPD: 2020 and Beyond, features six goals, 89 key activities, and 106
milestones. The Department will use this guide to continue its relentless pursuit of building
frust, engaging the public, and profecting communities. It also highlights workforce training,
technology, and advancement opportunities to maximize employee satisfaction and wellness.
This plan provides a format to measure accountability and enhance infernal growth through
organizational change and innovation.

This Strategic Plan is a progressive document reflective of emerging trends, complex issues,
and demands of our current policing environment. It is a compilation inclusive of our swomn
and civilian employees, as well as members of the community. As a national leader in best
practices, the LAPD takes pride in policing with purpose, partnership, and compassion. For
the next two years, the Department will use this Strategic Plan as an organizational blueprint to
maximize our workforce potential while providing the highest level of professionalism for those
who visit, work, and live in the City of Los Angeles.
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Protect Los Angeles

- 2J =

- ‘ L; -
| i5
E ] AT ;EPQ E
: i = e e
. B — k k =i -
=1 = o T
B — Smmeanen
8 o wuee
prarae e miseun —— ,-;",,;‘1_ [
....... = | e e o L tHEE
= s ——- _-:?3:.‘:‘ H
e Pty e i ¥ | T
e — | s ; oe:
= [ — ~ T i
= i - ) et HH
S —_— L/ - anae:
e - ! . H
B . 3 |
' : { 9
A= o - :

= ""_ | o _—— =i | 1

Protecting the City of Los Angeles is the primary function of the Los Angeles
Police Department. With more than four million residents within the City, the
Department is dedicated to maintaining law and order through natural disasters,
terrorist attacks, traffic collisions and incidents of crime. It is imperative that law

enforcement confront crime and its challenges, focusing on the safety and security
of its citizens.

Our Department is committed to promoting the health and welfare for all
Angelenos. We will achieve this by removing illegal guns from the streets,
promoting traffic education programs, and strengthening state and federal !
alliances to combat terrorism. Equally important, we will use innovative strategies

to reduce crime and increase community collaborations to safeguard business

districts and neighborhoods.
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GOAL 1 Protect Los Angeles
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e

Initiative A: Reduce Crime and Victimization

Key Milestone Milestone Entity
Activity 2019 - 2020 2020 - 2021 Lead
1. Enhance data-driven ¢ Use datodriven e Fvaluate effectiveness 00
policing. policing strategies to of data-driven policing
reduce crime. strategies.
2. Identify new strategies ® Continue deployment  ® Explore new opportunities OO
to reduce Part | and expansion of fo address homelessness
crimes against Homeless Outreach victimization.
persons experiencing Proactive Engagement
(HOPE) teams.

homelessness.

3. Expand Community ® Implement CSP model o Identify additional locations OO

Safety Partnership in Foothill Division's for CSP model.
(CSP) program. San Fernando
Gardens.
4. Enhance reserve ® Expand number of e Confinue fo increase OO
officer deployment reserve officers to number of reserve officers.
to augment sworn supplement patrol
positions and orce.

assignments.

5. Expand Juvenile * Conduct CompStat ® Broaden program fo all ON®
Arrest Diversion style analysis of JADP geographic Areas and
Program (JADP) City- fo identify best identify additional service
wide. practices and providers.

opportunities to
improve.




Initiative B: Reduce Gun Violence

Key Milestone Milestone Entity
Activity 2019 - 2020 2020 - 2021 Lead
@- . ® @
1. Expand Department's e Work with Federal * Evaluate success rate and O30
National |n’regr0fed partners to identify utilization of third NIBIN
Ballistic Information resources for machine.
Network (NIBIN) esfablishment of a third
resources for NIBIN machine.
identification of
firearms connected to
crimes.
2. Create new strategies  ® Develop working group @ Evaluafe effectiveness ON®)
for gun-relqted with the DA's office of dedicated gun
prosecution. and others to form prosecution unit on filings
framework for a gun and oufcomes of firearms
prosecution unit. cases.
3. Expedite Priority One @ Reduce processing fime ® Assess process and adjust OSO
firearms requests of print evidence. as needed.
when firearms
are us.ed. in the ® Decrease analysis time ~ ® Assess process and adjust Os0
commission of of recovered prints. as needed.
violent crime.




GOAL 1 Protect Los Angeles

Key
Activity
®

Milestone

2019 - 2020

Initiative C: Emphasize Preparedness and Counter-Terrorism

Milestone
2020 - 2021

Entity
Lead

1. Establish multi-agency
training and exercises
for catastrophic
events.

2. Present bomb and
hazardous materials
awareness training to
key private and public
stakeholders.

3. Enhance Department’s
capabilities
for radioactive
prevention.

4. Develop community
partnerships
to emphasize
neighborhood
emergency
preparedness.

* Coordinate Metropolitan
Transportation Authority
(MTA-related training

and exercises.

e Conduct joint fraining
with Los Angeles Fire
Department and other
appropriate agencies for
Unified Command- level
incidents.

e Conduct four fraining
sessions during

FY 2019/2020.

e Secure grant funding

to cover additional
equipment and training
COosts.

® Expand outreach and

education on Community
Emergency Response
Team (CERT) program
opportunities.

* Enhance training with

MTA.

e Fvaluate and enhance
fraining as needed.

® Conduct four fraining
sessions during FY
2020/2021 with
additional public and
private stakeholders.

e Confinue to secure funding
for additional interdiction
devices and associated
fraining.

e Track CERT participation
for increased attendance.

OSO

OSSO

OSSO

OSSO

0]



Initiative D: Improve Traffic Safety

Key Milestone Milestone Entity
Activity 2019 - 2020 2020 - 2021 Lead
1. Expand MTA grade ® Meet grade crossing  ® Meet grade crossing OSO
crossing and gridlock requirements of MTA requirements of contract
enforcemenf to reduce confract p|US 10%. p|US 10%.
pedestrian/vehicle
incidents.
2. Reduce all traffic e Reduce Hit and Run, e Continue reduction in Hit OSO
related-incidents. Severe and Fatdl and Run, Severe and Fatal
Collisions by 2%. Collisions by 1%.
3. Maintain a robust DUl e Increase DUI check * Expand sobriety ON@,
checkpoint and DUI points and saturation checkpoints in areas
saturation program. defails in areas with experiencing a high
high DUl-related traffic concentration of DUI-
collisions. related collisions.
4. Enhance and support ¢ Develop bicycle/ ® Expand safety awareness OSO
the Mayor’s Vision pedestrian safety and campaigns.

Zero Initiative through ~ sfreet racing awareness
social media. campaign.




GOAL 1 Protect Los Angeles

Key Milestone Milestone Entity
Activity 2019 - 2020 2020 - 2021 Lead
1. Create working group ~ ® Identify and ® Improve investigative,/ OSSO
to examine detective recommend prosecutorial application of
functions for efficiency possible elimination, Body Worn Video (BWV)
and effectiveness reassignment or and Digital In-Car Video
’ centralization of (DICV).

invesfigative funcfions
for efficiency.

e Cenfralize Operations- @ Evaluate centralization OSSO
Central Bureau (OCB) and review reduction
homicide operations in overtime cosfs and
and review clearance additional efficiencies.
rate.

® Implement pilot ® Assess effectiveness of pilot OSSO
program to digitally program and identify other
submit case packages areas for paperless filing.

fo the Los Angeles City
Attorney’s Office for
filing consideration.




Initiative F: Support Coordinated City Efforts to Address Homelessness

Key Milestone Milestone Entity

Activity 2019 - 2020 2020 - 2021 Lead
1. Develop a e Train Department e Continue fo promote OO
Department-wide personnel and educate  community awareness on
“shared responsibility”  public on bridge homeless outreach.
campaign and hpusing through .
promote City efforts V'dTeos End community
to provide temporary VI
housing fo homeless.
2. Increase effectiveness @ Expand operations of ~  Expand operational hours. @)
of the City’s Unified the UHRC fo seven-
Homeless Response day coverage.
Center (UHRC).
3. Expand MTA ® Broaden outreach ® Evaluate effectiveness of OsO
homelessness outreach  to City and County outreach efforts.
program. agencies to address

homeless population at

MTA locations.




GOAL 2
Engage los Angeles

The Los Angeles Police Department upholds Community Policing in all its daily
operations and functions. Community Policing is a shared responsibility between law
enforcement and neighborhoods to identify, reduce, eliminate, and prevent problems
that impact safety and order. With collaborative partnerships, we develop solutions to
problems, increase trust in police, reduce the fear and incidence of crime, and improve
the overall quality of life for citizens.

The Department has long recognized the value of Community Policing and is
continually seeking new ways to expand the channels of outreach. We will gauge
trust through customer satisfaction surveys and build relationships through advisory
boards and safety partnerships. Enhancing programs for volunteers and youth will
allow citizens to gain a better understanding of our organization, its culture, and the
complexity of the law enforcement profession. Through these efforts, we hope to
elevate mutual respect that transcends singular efforts, cultivating a greater community

bond.




1

mediation program.

Area pilot program
where trained officers
provide direct
mediation services o
community.

Senior Llead Officers (SLO)
and peer leaders.

Key Milestone Milestone Entity
Activity 2019 - 2020 2020 - 2021 Lead
. Utilize specialized ® Deploy Metropolitan ® Expand partnerships OSO

divisions for Division to attend and outreach efforts of

communify community engagement /\/\etropohfon Division.

partnerships. events.

. Provide transparency Create an online * Make the electronic Use OSS
of the review and electronic version of Force YearEnd Review
adjudication process of the Use of Force report more inferactive
for Categorical Use of YearEnd Review report by providing hyperlinks
Force incidents with hyperlinks to the fo Department policy and

' redacted Categorical procedures.
Use of Force reports.

. Enhance transparency ¢ Develop critical ® Measure usership on COS
initiative through incident briefings on existing media platforms
critical incident Facebook Live with and explore other
community briefings. Q&A. platforms for possible

expansion.

. Develop the Complete the e Generate fraining courses OCPP
“Community, Cops curriculum design with between Department and
and Conversation” infernal and external community.
program. parfners.

. Explore community Implement Hollywood @ Increase fraining for OCPP




GOAL 2 Engage Los Angeles

Key Milestone Milestone Entity
Activity 2019 - 2020 2020 - 2021 Llead

1. Expand community e Collaborate with e Conduct Operation /@)
youth programs with LAUSD's school police School Bell assessment
external partnerships. fo enhance Operation to defermine success and

School Bell. participation.

2. Standardize best- ® Broaden Cadet Youth @ Expand youth programs OO
practice guidelines for  Program efforts o fraining to additional
Depar’rment-sponsored mirror the Departmenf's seftings and groups.
youth programs. diversity goals.

3. Cultivate increased ® Explore outreach ® Broaden network of OO
funding sources in for new academic external partnerships for
support of youth scholarships and cadet opportunities.
programs. programs.

4. Provide youth ® Parner with external ® Implement fraining for @)
deve|opmenfo| organizations to Cadets.
awareness h’oining. train YOUTh Services

Officers (YSO) in social
emotional intelligence
and effective
communication.




Initiative C: Enhance Response to Community

Key Milestone Milestone Entity
Activity 2019 - 2020 2020 - 2021 Lead
1. Measure and e Conduct public * Develop additional OSS
enhance community sentiment surveys and strategies to address
confidence, customer use data to address public concerns and
satisfaction, and public concerns. improve surveys.
public sentiment
toward the
Department.
2. Seek best practices for ¢ Create a working e Continue annual SLO OO
Senior Lead Officers group and hold a SIO symposium to refine and
(SLO) to address symposium. reinforce best practices.

community concerns.




Engage Los Angeles
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Initiative D: Reinvigorate Volunteer Program

Key Milestone Milestone Entity
Activity 2019 - 2020 2020 - 2021 Lead
1. Increase the number of e Develop and implement @ Evaluate the effectiveness OO
community volunteers. ~ new volunteer of recruitment strategies
recruitment strategies for best practices.
and opportunities.
2. Seek opportunities for e Identify college ® Expand college-level OO
college-level volunteer  infernship coordinators inferns throughout the
interns. to facilitate intern Department.
recruifment.
3. Establish a bridge ® Foster sfrategies fo ® Increase number of OO
to transition youth fransition Cadets individuals fransitioning
from Cadets to other to other volunteer from Cadet program
Department programs. ~ Posifions. to other Department
programs.
4. Publicize internships e Conduct outreach e Continue outreach in OSO

and volunteer
opportunities at
Technical Investigation
Division.

to local schools with
forensic programs.

areas where technical
positions remain vacant.




Initiative E: Refine Procedural Justice Principles for First Responders

Key Milestone Milestone Entity
Activity 2019 - 2020 2020 - 2021 Lead
1. Assess Department ® Evaluate Department @ Continue partnerships OSS
training to address courses that with outside organizations
Procedural Justice incorporate Procedural to enhance Procedural
inei ustice and moaity ror ustice training.
principles. J d modify f J 9
effectiveness.
® Monitor and evaluate  ® Evaluate and expand best OSS
compliance with practices with Procedural
Procedural Justice Justice recommendation:s.

requests from the
Board of Police
Commissioners (BOPC)
and the Office of the

Inspector General

(QIG).
2. Expand Procedural ® |dentify and deploy ® Expand number of OO
Justice dialogue with officers to attend Community Dialogues.
new stakeholders. Community Dialogues
fo promote Procedural
Justice.
3. Incorporate Procedural ¢ Develop training to * Evaluate the effectiveness 00
Justice at the divisional  infegrate Procedural of the training.
level. Justice during divisional

incident debriefs.




GOAL 3

Improve Organizational Accountability

For law enforcement to maintain public trust within communities they serve, there
must be proven systems for organizational accountability. The Los Angeles Police
Department is dedicated to transparency and improving interactions with the public.
We are committed to reducing use of force incidents by leveraging stakeholder
recommendations for adjusting policy and training needs.

Our Department is dedicated to improving and refining risk and harm reduction
strategies to increase officer safety. To emphasize accountability, we will examine our
discipline system for fairness and efficiency. We will maintain a sustainable strategic
plan to foster best practices and develop the next generation of organizational goals.
By properly managing police oversight and creating an accountable workforce, we
strengthen the trust between the Department and the community.




Initiative A: Reduce Uses of Force

Key Milestone Milestone
Activity 2019 - 2020 2020 - 2021 Lead

1. Explore and develop ¢ Create working group @ Implement non-emergency OSO
strategies to divert fo explore and develop  mental health response
non-emergency mental mental health response pilot program.
health calls. profocol.

2. Andalyze trends and ® Establish working * Adjust Department policy, OSS
patterns of Use of group with Critical procedures, and fraining
Force incidents to Incident Review as needed.
assist in establishing Division [CIRD),

Training Division,

and community
stakeholders to identify
findings and make
recommendations.

evidence-based
policies and training.

3. Research additional e Coordinate vendors e Conduct befa festing and OSS
non-lethal force and outside agencies pilot programs of non-
options fo enhance to review and evaluate lethal force options.
officer safety and nonethal products such

reduce injury to as the BolaWrap.

suspects.




GOAVL 3 Improve Organizational Accountability

Key

Activity

Milestone

2019 - 2020

Initiative B: Improve Fairness and Efficiency of Discipline System

Milestone

2020 - 2021

Entity
Lead

1.

Create policy to
streamline Complaint
investigations based
on Body Worn Video
(BWV) and Digital
In-Car Video (DICV).

. Create policy to

streamline Use of
Force investigations
based on Body Worn
Video (BWV) and
Digital In-Car Video
(DICV).

. Enhance the Complaint

investigation intake
process.

. Use mediation

methods to promote
fairness.

Develop policy for
expedited Complaint
adjudication when
BWV/DICV depict
allegations that are
demonstrably false.

Establish policy for
expedited Use of
Force adjudication
when BWV/DICV
depict allegations that
are clearly refuted by
video.

Develop protocols for
an expedited reporting
of Non-Categorical
Use of Force
investigations (Level lll).

Expand the 10-day
infake allowance for
more complicated
investigations requiring
a more thorough
review.

Implement pilot
program fo frain field
supervisors on Biased
Policing mediation.

® Implement and evaluate

policy.

® Implement and evaluate

policy.

* Evaluate application
for Deporfmenf—wide
implementation.

e Evaluate effectiveness of
the expanded process.

* Evaluate pilot program and

adjust as needed.

PSB

oSS

oSS

PSB

PSB



Initiative C: Maintain a Sustainable Strategic Planning and

Implementation Capacity

Key Milestone Milestone Entity
Activity 2019 - 2020 2020 - 2021 Lead
1. Explore and e Draft and publish Fiscal e Solicit Department OCPP

develop next Years 2019-2020 feedback for development
generation of and 2020202 1of of future Strategic Plan.
Department goals. ~ Strategic Plan.
® Provide biannual e Seek best practices and OCPP
updates on Strategic fraining opportunities to
Plan progress. remain a law enforcement

leader in innovation and
strategic planning.

THE LOS ANGELES POLICE DEPARTMENT
STRATEGIC PLAN
2019 - 2021
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GOAVL 3 Improve Organizational Accountability

Initiative D: Refine Risk and Harm Reduction Strategies

Key Milestone Milestone
Activity 2019 - 2020 2020 - 2021

—

1. Create a traffic ® Enhance campaign fo @ Evaluate the effectiveness
campaign to reinforce  reduce the number of of traffic campaign.
safe and defensive City-wide employee-
driving. involved fraffic
collisions.

2. Continue fo monitor e Identify and implement ~ ® Measure effectiveness
risk management strategies to reduce of harm reduction
issues. environmental harms strategies through quarterly
that lead to injury and evaluations and a yearly
lawsuits. report fo the BOPC.
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GOAL 4
Modernize Technology

Modernization of technology has become a key component to the success of
organizations large and small, including the Los Angeles Police Department.
Digital devices, cloud-based software, and data-driven tools are changing

the landscape of law enforcement. As we utilize technology to improve
performance, we will continue our best practices with contemporary capabilities.

By unlocking new technology proficiencies, the Department can operate smarter
as we establish systems and processes fo save time and money. The Department
will leverage technology to invest in more effective and efficient systems for
fighting crime and serving the community. With tablets, smart phones, and the
rollout of new mobile applications, officers will gain more flexibility to fulfill their
daily functions and better meet the needs of the communities we serve.




GOAL 4 Modernize Technology

Initiative A: Expand New Technologies to Improve Field
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Efficiencies

the crime analysis
and mapping system
used for CompStat
allowing personnel
to access and review
data while in the
field via a mobile
device.

® Design, develop, and
deploy the new sysfem
and mobile-responsive

features.

e Fvaluate and expand
system.

Key Milestone Milestone
Activity 2019 - 2020 2020 - 2021 Lead

1. Design an online ® Seek funding fo ® Develop and launch TG
application for public  develop online application.
to report traffic reporting of minor
collisions. raffic collisions.

2. Create an arrest ® Explore and establish e Design and implement TG
tracking database requirements fo a tracking system.
to effectively track defermine funding for
juvenile diversion a city-wide juvenile
and juvenile arrest tracking sysfem.
statistics.

3. Develop Connected  ® Design and pilot ® Develop automated TG
Cop dpp|icoﬁons. automated reporting reporting applications.

within Records
Management Sysfem
(RMS).

4. Expand deployment e Launch pilot in four * Measure for OO
of telematics. divisions. effectiveness and

possible expansion.

5. Test deployment e Form working group fo @ Evaluate and measure TG
of Motorola’s fest viability of mobile viability/effectiveness
PremierOne application. of mobile application
Computer-Aided for possible expansion.
Dispatching mobile
device application.

6. Update and replace TG




Initiative A: Expand New Technologies to Improve Field
Efficiencies (continued)

Key Milestone Milestone
Activity 2019 - 2020 2020 - 2021

*——o —0 — 0 —

7. Unlock Department- e Establish process for e Seek funding to develop
issued cellular devices capture, upload, and and deploy pilot
allowing for the refenfion of images in @ application for cellular

secure online database  devices.

for later review

and use in criminal

proceedings.

capture of images
and access to online
applications.

8. Expand technological ~ ® Identify carrier and e Complete ouffitting of
capabilities of patrol begin outfitting black- modems.
fleet. and-white fleet with
upgraded modems.




GOAL 4 Modernize Technology
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Initiative B: Utilize Technology to Decrease Administrative
Workload

Key
Activity

Milestone Milestone

2019 - 2020 2020 - 2021

Entity
Lead

1.

Expond workflow
production through
modernization of
Desktops, Mobile
Devices, MDCs and
Modem:s.

. Expand the

Community Online
Reporting System
(CORS).

. Deploy a homelessness

resource provider
application.

. Deploy Wi-Fi

access across Area
commands.

e Form working group to @ Contract and procure

identify opportunities equipment and infegrate

for RMS/APPS within software flow to new

the modemization devices.

plan.
® Increase number of e Evaluate the CORS

online reports available  program and add new

fo the public. crime types as appropriate.
e Implement pilot ® Expand application.

program to include
HOPE and RESET

officers.

® |dentify facilities without  ® Complete Wi-Fi insfallation
WiFi and begin at Area commands.
installation process.

nG
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ImG




Initiative B: Utilize Technology to Decrease Administrative

Workload (continued)

Key
Activity

Milestone
2019 - 2020

Milestone
2020 - 2021

Lead

6. Test deployment
of Samsung DeX
docking stations at
Area commands
to ease completion
of investigative
reports and other
administrative tasks
for officers.

. Update internal
Department website
for easier access of
applications, services,
data, and information.

. Expand Department IT
Help Desk.

. Upgrade Department's
computers and
operating system.

e Test docking sfafions
with Department-
issued smartphones
through applications, o
keyboard, mouse, and
monitor.

e Explore development
of a more userfriendly
website for personnel.

e Explore viability of
hiring four confract
employees to address
routine [T issues.

® Deploy 3,000+ new
and upgraded desktop

computers to Areas.

® Increase operating
system from 32 fo
64 bit to allow for
upgrade of Windows
7 to Windows 10.

® —@

e Evaluate and measure
viability/effectiveness of
DeX docking station for
possible expansion.

® Design and launch new
website Departmentwide.

e Fvaluate effectiveness of
augmented assistance and
continue if feasible.

e Seek funding for additional
desktop computers.

e Evaluate and address
operating system migration
issues.

nG

ImG

nG

nG

ImG




GOAL 4 Modernize Technology

AN ————

Initiative C: Integrate a Technology Roadmap with the City’s
Strategic Plan (The pLAn)

Key Milestone Milestone
Activity 2019 - 2020 2020 - 2021

Entity
Lead

1. Continue infrastructure @ Install charging stations @ Explore new opportunities

improvements for for facilities requiring for charging sfations.
electric vehicle infrastructure upgrades.

charging at

Department facilities.

2. Explore replacing ® Defermine cost and e Seek additional funding to
water-wasting seek funding fo replace  continue replacing existing
car washes with existing water- wasting water- wasting car washes
new water-saving car washes with with new watersaving
technolo new watersaving technology.

9 technology.

3. Continue expansion of ® Insfall /refrofit solar e Evaluate cost savings and
solar panel usage. panels on depariment maintenance.

facilities.

4. Expand deployment e Continue rollout of e Continue E-bike
of electric bicycles E-bikes to existing and deployment pending
(E-bikes) for patrol. new divisions pending funding.

funding.

OSS

OSS

OSS

OSS




GOAL 5
Enrich Training

As a leader in law enforcement, the Los Angeles Police Department strives to provide
its personnel with the highest quality training to best address the City’s needs.
Recruits endure a rigorous academy with curricular topics including Implicit Bias and
Constitutional Policing. Through parallel exposure of physical and mental training,
officers are better prepared for future real-life encounters.

Department training is thorough, incorporating best practices into realistic scenarios.
Officers acquire the latest legal updates, tactics, equipment enhancements, and
community policing instruction. These are all tools to assist with the critical decision-
making and problem solving needed for the job.

Providing employees the right resources is critical to their success. Ongoing assessment
and modification of training and policies will ensure officers’ skills and qualifications
prepare them for the difficult tasks that define modern policing. Improved training
develops stronger employees, enhances service to the community, and cultivates
exceptional law enforcement leaders.




GOAL 5 Enrich Training

Initiative A: Improve Quality and Consistency of In-Service

Training

Key
Activity

Milestone

2019 - 2020

Milestone

2020 - 2021

1. Digitize and automate
training processes
efficiently through an
online solution and
increase the feasibility
of data-driven
decision making.

. Assess Department
readiness/training
needs for organized
response to critical
mass incidents such
as the Olympics,
World Urban Games,
or active shooter
scenarios.

3. Utilize technology to
enhance accessibility,
frequency, and

delivery of blended

learning.

. Continue to engage
local media as
partners.

- —

¢ Creafte a common
online plafform to
analyze hiring,
onboarding, training,
and employee
development that
allows for a centralized
delivery system for
fraining.

e Digitize FTO Program.

® Incorporate lessons
learned from field
exercises as a measure
of training effectiveness.

® Ensure feedback loop
for training SMEs to
affend field exercises
and incorporate
enhancements into
existing fraining.

e Creafe and implement
a standardized roll call
fraining calendar info
an electronic format to
ensure Departmentwide
access and consistency.

® Research Virtual Reality
(VR) options fo enhance
fraining authenticity and
retention of |e0ming.

e Establish regular
affendance for local
journalists in Department
courses.

Utilize online system
analyfics fo enhance
fraining delivery through
data-driven decision
making.

Identify new areas to
create more robust
programming.

Identify gap analysis
between training objectives
and field exercise
performance.

Incorporate findings info the
design and development

of upcoming Department
fraining plan.

Continue to support
ongoing in-service fraining
through the production of a
standardized calendar.

Pilot and evaluate VR
fraining opportunities.

Create exchange program
for LAPD employees and
media personnel for cross-
fraining opportunities.

OSS

OSS

OSS

OSS

OSS

COS
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Initiative B: Develop Effective Assessment and Evaluation System
for Department Training Courses

Key Milestone Milestone Entity
Activity 2019 - 2020 2020 - 2021 Lead
1. Research effective ® Design and develop  ® Integrate assessments OSS
measures for training new confent for various info digital format fo
assessment. assessments: utilize in new learning
- SelFAssessment portal (formerly LMS).
- Instructor Assessment
- Course/Program
Assessments.
2. Design online solutions ® Work with vendors ® Implement the various OSS
to integrate with in the design and assessments from
systems outlined in development of online Academy training
Initiative A. assessment system. through in-service
fraining.
e Pilot and fest online ® Implement reporting OSS
assessment system. features to analyze

fraining effectiveness.




GOAL 5 Enrich Training

Initiative C: Expand Training Opportunities with Academic

partnerships.

research trends and
fopics that would
benefit from academic
support.

with academic
insfitutions on research
design, approval, and
implementation.

Institutions
Key Milestone Milestone Entity
Activity 2019 - 2020 2020 - 2021 Lead

1. Support existing ® Expand university ® Increase opportunities OSS
academic partnerships  partnerships for for implementation
with universities. Professional Advisory of best practices and

Committee (PAC) PAC recommendations
fo provide input on through:
Department training. - Observation of
Department training
- Course evaluations
- Research.

2. Support educational  ® Review current * Expand Department OSS
goq|s of Depqrtment Department courses to courses that provide
employees. ensure that academic university/college

credit for Department academic credits.
courses through
affiliated universities/
colleges is available.
. Expand research e |dentify potential Begin collaboration OSS



GOAL 6

Maximize VWorkforce Potential

LAPD
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To provide the best level of service for the citizens of Los Angeles, we must remain
motivated employees are the key to unlocking a productive working environment.
To address concerns of Los Angeles Police Department employees, we will utilize
continual communication and work surveys to gain valuable feedback.

Recruitment is crucial for maximizing and maintaining a diverse workforce that
reflects the community it serves. Besides attracting and hiring premium candidates,
the Department must develop strategies fo retain the talent in which it has invested.

Dedication to our employees will come through managing workloads, minimizing
stress, encouraging career success and creating succession plans. Fostering employee
wellness and satisfaction across all levels of the Department will result in a more
cohesive organization to better serve the City of Los Angeles.




GOAL 6 Maximize Workforce Potential

Initiative A: Strengthen Recruitment Efforts to Increase Diversity Among Ranks

Key Milestone Milestone Entity
Activity 2019 - 2020 2020 - 2021 Lead
1. Improve recruitment e Achieve a 90day * Evaluate and adjust hiring OSS
process for police officers.  application process process for greater efficiency.
from test to hire for
recruits.
® Develop and ® Expand law enforcement career OSS
conduct annual workshops to additional university
law enforcement locations.
career workshops at
universities.
2. Expand hiring of female ¢ Hire 195 female ® Increase female police officer OSS
police officers. police officers hiring to 40% of all new recruits.

representing 35% of all
new recruits.

3. Expand hiring of African- e Hire 100 African- ® Increase African-American police OSS
American police officers. American police officer hiring to 22% of all new
officers representing recruits.

18% of all new recruits.

4. Expand hiring of Asian- e Hire 45 APl police ® Increase APl police officer hiring OSS

Pacific Islander (API) officers representing to 10% of all new recruits.
police officers. 8% of all new recruits.

5. Enhance marketing and ® Develop and * Monitor and assess effectiveness OSS
advertisement strategy for implement new of campaign.

recruitment. recruitment campaign.

“""?&Ecnnu

o LAPERS




Initiative B: Create a Department Succession Plan for Employees

Milestone
2019 - 2020

Key
Activity

Milestone
2020 - 2021

Entity
Lead

t

1. Enhance Human
Resource
management
and monitoring
for employee
development.

‘

e Create new reports
and dashboards to
effectively manage
personnel resources.

2. Improve career e Create instructional

development/ guide fo prepare
eligibility enhancement ~ em ployees for
programs. promotional

opportunities.

* Evaluate and update
supervisor crosstraining
program.

e Evaluate limited tour
and covefed position
programs.

® Make adjustments as
needed.

® Expand employee
advancement strategies.

® Promote crosstraining
program for increased
participation.

® Develop guidelines for
limited tour and coveted
programs.

OSS

OSS

OSS

OSS




GOAL 6 Maximize Workforce Potential

Initiative C: Promote Employee Wellness to Improve Job Satisfaction

Key Milestone Milestone
Activity 2019 - 2020 2020 - 2021 Lead
® ® ® @

1. Develop effective ways e Conduct annual * Continue to monitor OSS
of So|iciﬁng emp|oyee employee satisfaction employee satisfaction.
input. survey and publish

resulfs.

2. Design healthy e Continue fo educate e Creafe video campaign COS
employee campaign sworn and civilians regarding wellness issues.
using social media about dangers of
and videos. driving under the

influence through
videos.

3. Implement an e Expand executive e Administer online surveys OSS
executive development  development program fo evaluate mentoring and
program. through coaching and coaching sessions.

360 survey.



Initiative D: Enhance Career Success Pathways for Civilians

Key Milestone Milestone Entity
Activity 2019 - 2020 2020 - 2021 lead

1. Foster civilian success  ® Implement pilot * Make program adjustments OSS
through program orienfation program based on evaluation
opportunities and for new civilian feedback.
retention efforts. employees.
® Implement mentoring/  ® Create consistent protocol OSS
shadowing program for  for exit inferviews and
various career paths. use feedback to develop

refention strategies.

2. Broaden tools and ® |dentify possible civilian ® Develop and expand OSS
resources for civilian SUPEIVisory Cross- supervisory crossraining
advancement. fraining program. opportunities.

e Communicate and ® |dentify and secure OSS
encourage civilian partnerships outside
fraining opportunities the Department to
within the Department create external fraining
and the City. opportunities for civilians.

3. Develop mentoring ® Design curriculum and  ® Make modifications as OSS
program for operational manual needed.
leadership and for the Mentoring
professional Your Lleadership
development. and Professional

Development (mylAPD)
program.







Worksheet Summary
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Program Requests




DEPARTMENT

BUDGET PROGRAM

REQUESTS






Custody of
Persons and Property




2020-21 Budget Program Overview

Department Name Program Name Program Code
Police Department Custody of Persons 7004

and Property

Purpose of Program / Background

This program provides legal custody of persons and property involved in criminal activity.

Milestones Already Achieved

Evidence and Property Management Division (EPMD) has been approved for a new
modernized Evidence warehouse. The new warehouse was approved by the City Council
and EPMD is scheduled to move in to the new space in August 2020. The new warehouse is
approximately 62,000 square-feet, compared to the 35,000 square-feet of the current
warehouse. The increase in size of the new warehouse is based on the volume of intake to
securely maintain the chain of custody for evidence and property items, with additional
freezer and climate-controlled rooms.

The implementation of the Drop N’ Go (DNG) program at the Department’s three detention
centers. This program helps reduce the time it takes officers to book an arrestee to

30 minutes or less. Reducing the time an officer spends accompanying their arrestees
through an extensive and time-consuming booking and medical treatment process allows
them to return to the field sooner to handle calls for service and perform crime suppression
duties.

Issues / Challenges

The Department continues to face challenges in maintaining a sufficient number of well-
trained and equipped civilian staff necessary to properly operate a short-term custody
operation as well as properly receiving, documenting, releasing and destroying items
booked into the custody of the Department. Proper and effective training ensures staff has
the tools necessary to deal with the daily challenges faced by custody staff.

The challenges facing Custody Services Division are the same as many other custody
facilities: overcrowding, understaffing, and dealing with the many issues related to
healthcare, be it physical or mental health.

The challenges faced by EPMD are similar to issues faced by Custody Services Division:
the overabundance of items kept in custody, understaffing, and the legal need to keep items
in custody. The failure to successfully manage evidence and property can negatively affect
the prosecution of criminal violators, resulting in liability to the City and a loss of public
confidence.



2020-21 Proposed Strateqgy

e This program is directly related to Strategic Goal 1 - Protect Los Angeles, Initiative A —
Reduce Crime and Victimization, and Strategic Goal No. 3 — Improve Organizational
Accountability, Initiative D — Refine Risk and Harm Reduction Strategies. Effective storage
of property involved in criminal activity allows for successful prosecution of those involved in
crimes. By continuing to safely and efficiently process inmates, including properly booking,
fingerprinting and maintaining custody and control, with professionalism and dignified
treatment, the Department mitigates risks to the City.

The current description for this program can be found in the 2019-20 Detail of Departmental
Programs (Blue Book). Please review that description. If you would like to propose a revision to
that description, or if this is a new program, please write your proposed program description
language below:

Key Metric
Please provide the metric that supports the above strategy. The department must have

direct influence/control over the metric. The metric must measure either an output or
outcome. This metric should be the one that is printed in the Detail of Departmental
Programs (Blue Book), or reflect the new metric that you are proposing.

e The Performance Metrics that supports Strategic Goal 3 — Improve Organizational
Accountability, Initiative D — Refine Risk and Harm Reduction Strategies, is the Average
Processing Time for Non-Medical Bookings. The current time for Non-Medical Bookings is
13 minutes. The projected time for Fiscal Year 2020-21 Non-Medical Bookings is 14
minutes.

Alignment with Priority Outcomes

Check all that apply: [ 1 Well-Run [ 1 Livable [x] Safe [ 1 Prosperous




2020-21 Budget Program Request

Department Name Program Name Program Code Total Request Amount
Police Department Custody of Persons 7004 $680,602
and Property

Name/Description of Budget Request

Name: Re-Opening One of Four Closed Area Jails (Foothill, Southwest, Wilshire, Devonshire)

Provide a general description on what resources are being requested. If the positions requested
are exempt, explain why an existing civil service classification cannot perform these functions. If
the request requires a multi-year funding plan, provide a detailed funding breakdown that illustrates
the cost for each year and the total cost of full implementation.

The Los Angeles Police Department (LAPD) is requesting funding for 13 position authorities to re-
open one of four closed Area jails. These jails were originally closed due to a lack of personnel
required for operations. This funding request is based on requirements for reopening Foothill Jail.
Based on booking statistics and historic arrest volume, it was recommended that Area jails be
opened in the following order: Foothill, Southwest, Wilshire, Devonshire. However, the

Chief of Police will ultimately be responsible for making the final decision.

[ ] Continuation of 2019-20 [X] New Request

Departmental Collaboration

If this request was developed in conjunction with other departments, list the departments
below.

N/A

What problem is being addressed and how will this request address it?

The LAPD is requesting funding for position authorities for eight Detention Officers (DOs), four
Senior Detention Officers (SDOs) and one Principal Detention Officer (PDO) to re-open one of
four closed Area jails. Re-opening one of the Area jails will enable officers to reduce travel
time and book arrestees closer to their assigned patrol Areas.

In prior years, the LAPD has been unable to hire the appropriate number of Detention Officers
to staff all detention facilities. As a result, there are five shuttered detention facilities: Harbor,
Foothill, Southwest, Wilshire and Devonshire. To begin the process of efficiency with regards
to officer time, community safety, and restoring its workforce, the LAPD plans to re-open the
Harbor Jail in January 2020 eliminating the need to transport arrestees to the next closest jail.
Although this will help, the remaining four jails are still closed and the Department would like



to phase in the re-opening of them. This request will enable the Department to open one of
the closed Area jails. Closed jails have resulted in increased booking and travel times for
detectives and patrol officers transporting arrestees throughout the City, taking them away
from their investigative and patrol duties.

Detention Officers (DOs) process arrestees, including booking, fingerprinting, maintaining
custody and control; may supervise employees engaged in the cleaning and routine
maintenance of jails; and do related work. They are civilian employees of the Police
Department who normally wear a uniform and badge. An employee of this class must comply
with security provisions related to arrestees in custody and may be subject to physical
hazards when working in proximity to arrestees. DOs interact with the same population of
arrestees as sworn police officers. They are trained in Arrest and Control techniques but
carry no weapon other than Oleoresin Capsicum (OC) spray, handcuffs, hobble and TASER.

The Senior Detention Officers (SDOs) are required to supervise DOs. SDOs work with and
assign, review and evaluate the work of DOs engaged in booking, processing, and releasing
arrested persons and their personal property. SDOs maintain custody and control of
arrestees and supervise DOs while building and maintaining an effective work force.

The Principal Detention Officer (PDO) would initially assist with the oversight of the re-opened
jail facility. Additionally, this position trains, evaluates, and delegates work to SDOs and DOs.
A PDO supervises a staff of SDOs and DOs to ensure there is safety and security within the
jail. They approve the placement and removal of arrestees in the cells and investigate any
use-of-force incidents. They also approve the placement of arrestees in administrative
segregation, and review and authorize post-booking own recognizance (OR) releases. They
provide advice to officers, detectives, and Area watch commanders regarding custody
procedures.

What are the 2020-21 goals of this request?

The 2020-21 goals of this request are to re-open and staff one of four closed jails. This
request supports Strategic Goal 1: Protect Los Angeles, Initiative A — Reduce Crime and
Victimization, by ensuring that officers are returned to the field as soon as possible.

What are the long-term goals of this request?

The long-term goal of this request is to re-open the remaining three jails. The overall impact
will be reduced booking time and increased officer availability for field duty.

If this request is to increase or expand services, or to address backlog/workload issues, has
the Department undergone a process improvement or another service efficiency exercise
(including but not limited to technology and automation)?

N/A

If yes, what changes were made and what were the results? Provide evidence of results.

N/A



If no, why has this not been done?

N/A
Why is this approach better than the alternative approaches that were considered?

The alternative is not opening any of the closed jails and continuing to keep officers out of the
field for longer periods of time.

What special funds are eligible to be used for this request?

N/A

Supporting Performance Metrics

Provide (a) metric(s) to support the above justification.

1. Provide metrics that measure either the amount of services produced (output) and/or the
impact of those services on your stakeholders (outcome). The department must have direct
influence/control over each metric.

Re-opening one of the four closed Area Jails will provide the following services to the people
who live and work in the City:

e Reduce booking times due to closer proximity of a detention facility, thereby allowing
officers to return to the field sooner,

¢ Reduce distance for people to retrieve booked items, and
Alleviate overcrowding at other detention facilities.

2. Explain how the investment in resources will directly impact the metrics that measure the
goals identified in question 2 of the Justification area above. Describe the impact on the
metrics if the requested resources are not received. Provide numerical evidence.

There are five Area jails closed, Harbor, Foothill, Southwest, Wilshire and Devonshire. Harbor
Jail is scheduled to open in January 2020. The re-opening of one of the remaining four Area
jails will help to reduce the travel and booking times of patrol officers and detectives, thereby
increasing their availability to respond to calls for service. If these positions are not funded,
the Department will continue to experience significant delays in the booking process, reducing
the time officers are available to respond to radio calls and their availability to the community.



Alignment with Strategic Documents

Check all that apply:

[ 1 Mayor’s Expectations Letter

[ 1 Comprehensive Homeless Strategy

[ ] Sustainable City pLAn

[ 1 Equitable Workforce and Service Restoration Plan
[X] Strategic Plan(s)



2020-21 Budget Program Request

Department Name Program Name Program Code Total Request Amount
Police Department Custody of Persons 7004 $454,838
and Property

Name/Description of Budget Request

Name: Drop N’ Go Program and Dispensary Support Officers Program

Provide a general description on what resources are being requested. If the positions requested
are exempt, explain why an existing civil service classification cannot perform these functions. If
the request requires a multi-year funding plan, provide a detailed funding breakdown that illustrates
the cost for each year and the total cost of full implementation.

The Los Angeles Police Department (LAPD) is requesting funding for the addition of ten Detention
Officers (DOs) and equipment as part of a phased approach to implement and fully staff the Drop

N’ Go (DNG) program and the dispensary support officer (DSO) program on a 24-hour, seven day
a week basis. The first group of ten DOs would be deployed at Metropolitan, 77" Street Regional

and Valley Jails to bring each closer to 100 percent coverage. Ten DOs have already been hired

this fiscal year. Full coverage would be accomplished by hiring ten DOs in FY 2020-21, and 12 in
the next two fiscal years.

[X] Continuation of 2019-20 [ 1 New Request

Departmental Collaboration

If this request was developed in conjunction with other departments, list the departments
below.

N/A

What problem is being addressed and how will this request address it?

The intent of the DNG and DSO is to limit the amount of time police officers wait at a
Department jail facility to book arrestees and to quickly return the police officers back to patrol
duties.

Patrol officers accompany arrestees through an extensive and time-consuming booking and
medical treatment process. Currently, bookings can take over an hour to complete. The
hiring of additional DOs to serve in the DNG and DSO programs will reduce the time it takes
to book an arrestee to 30 minutes or less, substantially reducing the amount of time patrol
officers spend at jail facilities so they can return to the field.



What are the 2020-21 goals of this request?

The 2020-21 goal of this request is to reduce the amount of time officers spend booking
arrestees, thereby expediting their return to the field. This request supports Strategic Goal 1:
Protect Los Angeles, Initiative A — Reduce Crime and Victimization by returning officers to the
field in a timely manner.

What are the long-term goals of this request?

The long-term goals of this request are to lessen the amount of time it takes to book arrestees
and return patrol officers to the field. Hiring detention officers ensures that the appropriate
civilian classification is utilized to perform more administrative and custody functions.

If this request is to increase or expand services, or to address backlog/workload issues, has
the Department undergone a process improvement or another service efficiency exercise
(including but not limited to technology and automation)?

N/A

If yes, what changes were made and what were the results? Provide evidence of results.

The Department tried to increase services by adding the DNG and DSO program as an
ancillary duty for DOs. However, due to staffing issues, implementation has been inconsistent
and during certain time frames, there is no coverage. The Drop N’ Go program was an added
function to the jails and is currently operating at 90 percent at the Valley Jail and 77" Street
Regional Jail. However, DNG is only operating at 50 percent at the Metropolitan Jail. To
achieve 24/7 coverage, additional staffing is required.

If no, why has this not been done?

N/A

Why is this approach better than the alternative approaches that were considered?

Through utilizing the DNG and DSO model, the Department will be able to reduce the amount
of time a patrol officer takes to book an arrestee from over an hour to 30 minutes or less, thus
allowing the patrol officer to return to the field sooner.

What special funds are eligible to be used for this request?

N/A



Supporting Performance Metrics

Provide (a) metric(s) to support the above justification.

1.

Provide metrics that measure either the amount of services produced (output) and/or the
impact of those services on your stakeholders (outcome). The department must have direct
influence/control over each metric.

Currently, the amount of time it takes to book an arrestee can take over an hour to complete,
averaging 32-48 minutes at the Metropolitan Jail.

Explain how the investment in resources will directly impact the metrics that measure the
goals identified in question 2 of the Justification area above. Describe the impact on the
metrics if the requested resources are not received. Provide numerical evidence.

The chart below is a review of data taken from Metropolitan Jail during Deployment
Periods (DP) 3 through 7, comparing the 2018 data without the DSO program and 2019
data with the DSO program implementation. An average of 32-48 minutes per booking
was reduced to an average of seven to ten minutes.

2018 Pre-Drop N’ Go/DSO Program
DP Bookings Averages (Minutes)
3 1050 0:33
4 1199 0:32
5 1208 0:42
6 1181 0:48
7 1220 0:42
2019 With Drop N’ Go/DSO Program
DP Bookings Averages (Minutes)
3 1262 0:10
4 1349 0:07
5 1303 0:09
6 1418 0:09
7 1506 0:09

If funding is not received, patrol officers will continue to experience significant delays in the
booking process due to increased wait times, potentially spending at least twice as much
time in the jail facilities due to the wait times for the medical dispensary and medical
treatment. If funding is received, the DNG and DSO will assume custody of arrestees
before medical treatment, booking and housing, thus allowing patrol officers to return to
the field in an expedited manner.



Alignment with Strategic Documents

Check all that apply:

[ 1 Mayor’s Expectations Letter

[ 1 Comprehensive Homeless Strategy

[ ] Sustainable City pLAn

[ 1 Equitable Workforce and Service Restoration Plan
[X] Strategic Plan(s)



2020-21 Budget Program Request

Department Name Program Name Program Code Total Request Amount
Police Department Custody of Persons and 7004 $166,331
Property

Name/Description of Budget Request

Name: Operating Equipment and Supplies for the New Evidence Warehouse for the Evidence and
Property Management Division (EPMD).

Provide a general description on what resources are being requested. If the positions requested
are exempt, explain why an existing civil service classification cannot perform these functions. If
the request requires a multi-year funding plan, provide a detailed funding breakdown that illustrates
the cost for each year and the total cost of full implementation.

The Los Angeles Police Department (LAPD) is requesting funding in the amount of $166,331 to
purchase operating equipment and supplies for the New Evidence Warehouse, and for relocation
and transporting of evidence and property from the existing warehouse to the new facility. The
Department anticipated moving into the new warehouse in August 2020. The additional operating
equipment and supplies are needed due to the size, design, storage capacity, and specifications of
the new warehouse. The operating equipment and supplies will be used for booking, storing,
retrieving, releasing, and disposing of evidence and property. The requested operating equipment
and supplies will secure and maintain the chain of custody for evidence and property items
managed at the new warehouse.

[ ] Continuation of 2019-20 [X] New Request

Departmental Collaboration

If this request was developed in conjunction with other departments, list the departments
below.

N/A

What problem is being addressed and how will this request address it?

The LAPD is currently in the process of replacing the Department’s evidence warehouse. Due
to the size and upgraded technology of the new warehouse, not all the supplies and
equipment in the current warehouse can be relocated. As such, funding will be necessary to
properly outfit the new facility.



Evidence and Property Management Division has an inventory of 833,059 items and books
approximately 225,000 items annually. Items are verified, stored, analyzed, repackaged,
signed out/in, transferred, viewed, converted, inventoried, shipped, pulled and processed for
disposition. The new warehouse is approximately 62,000 square-feet, compared to the
35,000 square-feet of the current warehouse. The warehouse staff are responsible for the
disposition of approximately 135,000 items per year. The increase in size of the new
warehouse is based on the volume of intake to securely maintain the chain of custody for
evidence and property items, with additional freezer and climate-controlled rooms.

This new warehouse is a modern, state-of-the-art facility, which includes wireless (WiFi)
connectivity. The operating equipment and supplies are required to relocate evidence and
property items from the current warehouse to the new facility.

The new warehouse will be 27,000 square-feet larger, with higher shelving racks to secure
evidence and property items. Funding this request includes a Dockstance Reach-Fork Lift
due to the higher shelving. The Dockstance Reach-Fork Lift will cost $43,061.

Due to the number of items stored for the higher shelving, EPMD is requesting an Electric
Scissor Lift to secure evidence and property items on the raised shelving. The Electric
Scissor Lift will cost $20,102.

This request also includes two commercial grade high capacity industrial shredders; one
commercial grade paper shredder and one commercial grade credit card and passport
shredder. The commercial grade credit card and passport shredder is necessary due to the
huge increase in credit card fraud in the City. This will allow EPMD to dispose of the
fraudulent credit cards in a safe and secure manner. The total cost for both commercial grade
shredders will be $36,425.

Funding in the amount of $66,743 is requested for necessary operating equipment to properly
audit, maintain, and control the evidence and property items.

What are the 2020-21 goals of this request?

The FY 2020-21 goals of this request are to provide necessary funding for operating
equipment and supplies to ensure staff assigned to the new warehouse can provide service to
patrol and investigative staff in processing evidence and property items. The warehouse
personnel are responsible for the breakdown and disposition of all evidence and property that
is not released to the rightful owner, and that is auctioned or disposed of properly.

What are the long-term goals of this request?

The long-term goals of this request are to comply with federal laws regarding DNA evidence
as well as felony crime evidence, and to dispose of this evidence within certain specific time
statutes, and to provide the equipment and supplies necessary to fulfill operational
requirements.

If this request is to increase or expand services, or to address backlog/workload issues, has



the Department undergone a process improvement or another service efficiency exercise
(including but not limited to technology and automation)?

N/A

If yes, what changes were made and what were the results? Provide evidence of results.

This request is in conjunction with the construction and relocation of EPMD staff, and all
evidence and property from the existing warehouse to the new facility. The Department
expects to move to the new evidence warehouse is expected to open in August 2020.
Operating equipment and supplies are needed for EPMD staff to maintain as well as expand
service levels, to access appropriate tools, and to work in a safe environment.

If no, why has this not been done?

N/A

Why is this approach better than the alternative approaches that were considered?

The current warehouse is near full capacity with evidence and property items. Construction of
the new warehouse was vetted through the Department and City entities, to ensure EPMD
has the available space and design specifications to secure and maintain the chain of custody
of evidence and property items. The construction project was approved and received full
funding by the City through the Municipal Facilities Committee (MFC).

What special funds are eligible to be used for this request?

Forfeited Assets Trust Fund of the Police Department (Schedule 3) - This Fund is
administered by the Police Department. ($5.0 million in FY 2019-20 is funding items such as
TASERSs, technology, and gang intervention programs).

Local Public Safety Fund (Schedule 17) - This Fund is administered by the City Administrative
Officer, but is a source of funds to the Department’s budget ($42.9 million in FY 2019-20).

Supplemental Law Enforcement Services Fund (SLESF) (Schedule 46) - This Fund is
administered by the Mayor’s Office, but is a source of funds to the Department’s budget
($10.6 million in FY 2019-20).

Supporting Performance Metrics

Provide (a) metric(s) to support the above justification.

1.

Provide metrics that measure either the amount of services produced (output) and/or the
impact of those services on your stakeholders (outcome). The department must have direct
influence/control over each metric.

The New Evidence Warehouse is 27,000 square feet larger than the existing warehouse and



has the capacity to accommodate the current inventory of 833,059 items with enough space
left to accommodate new evidence. Approximately 225,000 items are booked annually, but
only approximately 135,000 items are disposed of annually. The existing warehouse is near
capacity, necessitating the new warehouse. The increase in square footage is based on the
volume of intake to securely maintain the chain of custody for evidence and property items.

2. Explain how the investment in resources will directly impact the metrics that measure the
goals identified in question 2 of the Justification area above. Describe the impact on the
metrics if the requested resources are not received. Provide numerical evidence.

The need for the new warehouse was recognized by the Department, the MFC, and
ultimately funded by the City. Although the new warehouse was approved, funding was not
provided to purchase operating equipment and supplies. The operating equipment and
supplies will ensure that all evidence and property items are properly secured and
transported from the existing warehouse to the new one. This request also provides funding
for necessary equipment and supplies for EPMD staff to maintain service levels at the new
warehouse.

The requested funds will be necessary to procure the equipment and supplies for the
opening of a much larger and state-of-the-art modernized warehouse. Failure to fund this
request will impact the ability of EPMD to prepare evidence and property for relocation to the
new warehouse, ability to utilize and access additional shelving, storage, and provide
efficiencies due to the WiFi capabilities regarding evidence management and auditing
responsibilities.

Alignment with Strategic Documents

Check all that apply:

[ 1 Mayor’s Expectations Letter

[ ] Comprehensive Homeless Strategy

[ ] Sustainable City pLAn

[ 1 Equitable Workforce and Service Restoration Plan
[X] Strategic Plan(s)
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Departmental Support




2020-21 Budget Program Overview

Department Name Program Name Program Code
Police Department Departmental Support 7048

Purpose of Program / Background

e This program supports Police Commission and Department operations through
behavioral science, centralized information relay, communication services, fiscal
operations, facilities management, fleet services, legal affairs, police records
management, statistical data reports, supplies, and transportation.

Milestones Already Achieved

¢ |n partnership with the nation’s leading experts in conflict resolution, the Department
developed the Peace Officer Standards and Training-certified Conflict Resolution for
Law Enforcement Personnel course with Pepperdine University’s Straus Institute at the
School of Law. The curriculum is designed to provide the skills necessary to resolve
conflict in the unique policing environment in the City of Los Angeles with the
complexities of a large agency with a diverse workforce including its distinctive structural
ranking (sworn and civilian equivalencies) and reporting structure (chain of command).

e Telematic Transponders installed on B/W vehicles enable the Department to monitor
and promote safe driving habits. Transponders help track and relay driving data to the
Department for internal review and is useful determining deployment needs and call
locations. In addition, transponders help provide critical information on employee-
involved traffic collisions. As a result, speed violations over 25 mph were reduced by
approximately 56 percent and violations for speed over 45 mph decreased about
89 percent in Fiscal Year (FY) 2018-19.

e Electric vehicles are intended to promote fuel efficiency and enhance environmental
conservation efforts and sustainability goals. Electric vehicle data indicates that
additional deployment of charging infrastructure and increased education and
acceptance of the electric vehicles has resulted in an increase in electric vehicle
utilization.

e Computer Aided Dispatch (CAD) is a mission critical system used to manage 9-1-1 calls
from the two LAPD dispatch centers, the Metropolitan Communications Dispatch Center
(MCDC) and the Valley Communications Dispatch Center (VCDC), to Officers in the
field. The system manages and tracks police incidents from both dispatch centers to the
mobile data computers (MDCs) and station watch commanders’ offices, and can retrieve
incident information and field interviews. With the upgrade to a new multimedia software
environment, replacement displays and User Interface, the Department now operates a
system that not only meets industry standard but can also adapt to changes. Premier
One CAD (PCAD) was successfully deployed at both MCDC and VCDC and all of
Operations black and white (B/W) vehicles in October 2019. Dispatchers and Field
Personnel are now able to work in a modern platform with interactive data that could
provide valuable information in critical situations. With the PCAD, the Department
continues to improve on the service that it provides to the public.



Issues / Challenges

e The Department continues to face challenges in maintaining sufficient number of well-
trained and equipped sworn and civilian personnel. Communicating and prioritizing the
needs of a large department while balancing resources and the expected level of service
within a fixed budget will always be a challenge.

e A significant challenge continues to be improving working conditions for all Department
personnel. Policing is a demanding and stressful career. On a daily basis, Department
personnel can be exposed to some of society’s worst problems. Officers are called upon
to make life and death decisions in a split-second and their decisions will always be
scrutinized. Despite these stressors, mental health is an often-overlooked component of
employee wellness, but it is a top priority for the Department’s Behavioral Science
Services.

e The Department endeavors to provide a road-worthy vehicle equipped with the
latest technology that not only makes communications easier, but also eliminates
redundant or repetitive tasks for sworn and civilian staff. The Department
continues to maintain its current fleet, replace old and unsafe vehicles, and renew
electric vehicle leases all within a limited budget.

FY 2020-21 Proposed Strateqy

Several Strategic Goals relate to the program of Departmental Support:
a.) Goal 1, Protect Los Angeles

Initiative D: Improve Traffic Safety

Initiative E: Increase Investigative Effectiveness

b.) Goal 2, Engage Los Angeles
Initiative C: Enhance Response to Community

c.) Goal 3, Improve Organizational Accountability, through refinement of the Risk
Management and Harm Reduction Strategy

d.) Goal 4, Modernize Technology
Initiative A: Expand new Technologies to Improve Field Efficiencies
Initiative B: Utilize Technology to Decrease Administrative Workload
Initiative C: Expand Training Roadmap with the City’s Strategic Plan (The pLAn)

e.) Goal 5, Enrich Training
Initiative A: Improve Quality and Consistency of In-Service Training

f.) Goal 6, Maximize Workforce Potential
Initiative C: Promote Employee Wellness and Job Satisfaction
Initiative D: Enhance Career Success Pathways for Civilians

The current description for this program can be found in the 2019-20 Detail of Departmental
Programs (Blue Book). Please review that description. If you would like to propose a revision to
that description, or if this is a new program, please write your proposed program description
language below:



Key Metric

Please provide the metric that supports the above strategy. The department must have
direct influence/control over the metric. The metric must measure either an output or
outcome. This metric should be the one that is printed in the Detail of Departmental
Programs (Blue Book), or reflect the new metric that you are proposing.

Alignment with Priority Outcomes
Check all that apply: [ x] Well-Run [ 1 Livable [ x ] Safe [ 1 Prosperous




2020-21 Budget Program Request

Department Name Program Name Program Code Total Request Amount
Police Department Departmental Support 7048 $17,898,850

Name/Description of Budget Request

Name: Motor Transport Division — Vehicles

Provide a general description on what resources are being requested. If the positions requested
are exempt, explain why an existing civil service classification cannot perform these functions.

The Los Angeles Police Department is requesting funding in the amount of $17,898,850 for
replacement vehicles and existing leases.

Type of Vehicle/Description Qty. Total Cost
1. | Replacement Vehicles — Black and White SUV Patrol | 210 | $ 12,726,000
2. | Replacement Vehicles — Slick Top Black & White 40 |$ 1,720,000
3. | Replacement Vehicles — Motorcycles 66 |$ 1,895,850
4. | Electric Vehicle Leases 235 |$ 1,557,000
TOTALS 551 | $ 17,898,850
[ x ] Continuation of 2019-20 [ x ] New Request

Departmental Collaboration

If this request was developed in conjunction with other departments, list the departments
below.

N/A

Justification

What problem is being addressed and how will this request address it?

Replacement Vehicles — Black and White (B/W) (210)
Total Requested Funding Amount - $12,726,000

Funding is requested to replace 210 of the Department’s 1,381 black and white (B/W) patrol
vehicles. 210 B/W vehicles currently meet and/or exceed the maximum extended
replacement criterion of 100,000 miles and/or replacement lifecycle of ten years within the
next 18 months. These replacement vehicles are critical to preserve officer and public safety,
reduce maintenance and parts costs, and ensure that vehicles are available for deployment
purposes any time. These vehicles are necessary for optimal officer deployment and mobility.
Currently, no reserve B/W vehicles are available. As such, vehicles that are involved in traffic
collisions or are old and inoperable cannot be deployed, which reduces the number of vehicles



Use the Budget Request letter included in the Excel template (A, B, C, etc) when referencing each Budget Request.

available for deployment.

The current out-of-service rate for B/W vehicles is 10%. Vehicle out-of-service rates directly
affect the number of officers the Department is able to deploy. Breakdowns, traffic collision
repairs, and various compliance requirements all impact the maintenance and repair budget.
Allowing the out-of-service rate to stay above the industry standard of 6% means more
vehicles are unavailable and makes controlling variable costs much more difficult. Having
newer vehicles reduces vehicle maintenance and repair costs. Although many B/W vehicles
are operated 24 hours per day, maintenance can still be scheduled with regular frequency.

Replacement Vehicles — Slick Top Black and White (40)
Total Requested Funding Amount - $1,720,000

Funding is requested to replace 40 of the Department’s black & white Slick Top (SLK)
vehicles. These vehicles are similar to patrol vehicles, but they do not feature a blue and red
light bar on the vehicle’s roof and are typically utilized by uniformed, specialized field
personnel such as Gang, Narcotics and Vice officers.

Forty SLK vehicles are expected to meet and/or exceed the maximum extended replacement
criterion of 100,000 miles and/or replacement lifecycle of ten years within the next 18 months.
The prudent replacement of vehicles that have reached the mileage and/or age criterion is
critical in providing support for the officers to respond to emergencies, reduce crime and
enhance public trust in the Department. These vehicles need to be replaced to ensure officer
and public safety, reduce maintenance and parts costs, and ensure that vehicles are available
for deployment purposes any time. Currently, no reserve SLK vehicles are available. As such,
vehicles that are involved in traffic collisions or are old and inoperable cannot be replaced,
reducing the number of vehicles available for deployment.

Replacement — Motorcycles (66)
Total Requested Funding Amount - $1,895,850

Funding is requested to replace 66 of the Department’s 437 motorcycles. The new
motorcycles will replace motorcycles expected to meet and/or exceed the maximum extended
replacement criterion of 80,000 miles and/or replacement lifecycle of six years within the next
18 months. If motorcycles are not replaced in a timely manner, officer and public safety will be
jeopardized.

Motorcycles are deployed within all Areas of the Department and are used by traffic officers
who are at the forefront of ensuring public safety, and traffic management and control. In
addition, motorcycles offer officers greater mobility and provide law enforcement flexibility
during major disasters, crime incidents and crowd-control situations because of their ability to
maneuver in spaces and areas where full-size vehicles are not effective.

Electric Vehicle Lease (235)
Total Requested Funding Amount - $1,557,000

The Department is requesting funding to continue the yearly lease payments for 235 Battery
Electric Vehicles (BEV) for FY 2020-21. The electric vehicles are intended to promote fuel
efficiency and enhance environmental conservation efforts in keeping with the Mayor’s
initiatives for a “Greener LA” and the Department’s sustainability goals. With the lease of
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electric vehicles, the Department will move closer to meeting the Mayor’s goals and ensuring
that the Department is a leader and a trendsetter in Sustainability for alternative fueled
vehicles. The five-year leasing plan approved by the Mayor’s office required that the LAPD
lease 100 electric vehicles each year for five years, bringing the total leased vehicles to 500
units.

A charging infrastructure must first be in place Citywide for effective deployment of electric
vehicles. Recent electric vehicle usage data indicates that the additional deployment of
charging infrastructure as well as increased education and acceptance of the electric vehicles
has resulted in an increase in electric vehicle utilization. For FY 2020-21, the Department has
determined that leasing an additional 100 vehicles is not practical for overall success of the
Mayor’s Sustainability Program with LAPD. Instead the Department has elected to continue to
lease 35 electric vehicles in FY 2020-21, bringing the number of electric vehicles to 235.

TYPE QUANITY AMOUNT COMMENTS
Renewal of First 100 each $528,000 Funds needed to
100 BMW leases continue BMW

(2016-17) leases for FY 20-21
Renewal of 100 each $528,000 Funds needed to
Second 100 continue BMW
BMW leases leases for FY 20-21

(2017-18)

Renewal of 35 35 each $184,800 Funds needed to
BMW Leases continue BMW
(2018-19) leases for FY 20-21
Software Maint 156 $316,200 Funds needed to
maintain 156
Battery Chargers
TOTAL 235 $1,557,000

The Department’s preferred method to acquire the BEV is the leased option. Leasing the
vehicles has a number of advantages, particularly as it relates to BEVs with rapidly evolving
technology. The primary advantage is that the City does not have to expend a large amount of
the taxpayers’ money up front for vehicle purchases. Secondly, leasing these vehicles allows
them to be replaced before maintenance becomes more costly and employees have the
benefit of driving newer, safer vehicles with the latest technology, promoting more efficient
driving. The lease terms to operate 25 BEVs for three years equals $480,000, which is
$765,200 less than purchasing vehicles outright.

Furthermore, the vehicle maintenance and repair cost savings, fuel cost savings, and vehicle
downtime related to repairs and service will offset any lease-related costs long-term. Although
the initial set of BEVs was scheduled to be replaced at the end of Fiscal Year 2018-19, the
Department looked at extending some lease agreements on an annual basis to ease the
impact of transition and minimize the disruption to Department operations.
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What are the 2020-21 goals of this request?

Protecting the City of Los Angeles is the theme of Strategic Goal 1 and is contingent upon the
safe and efficient mobility of the Department’s police officers. The purchase of vehicles is
directly related to Initiative D, Improve Traffic Safety. Department vehicles, specifically
Department motorcycles, serve operational purposes because they are used in the
performance of unique functions. These special functions include, but are not limited to, traffic
enforcement details, crowd control, motorcades, taking traffic collision reports, handling DUI
checkpoints, and responding to radio calls in their immediate vicinity to mitigate incidents
where a police presence is necessary. Motorcycle patrol is equally as important as black and
white patrol and helps supplement the Department’s mission of protecting and serving the
public.

The BEV lease program directly supports Strategic Goal 3, Improve Organizational
Accountability, Initiative D, Refine Risk and Harm Reduction Strategy, Key Activity 2, Continue
to Monitor Risk Management Issues. Newer vehicles utilize the latest vehicle safety
technology developed to ensure the safety and security of the vehicles and passengers.

The continued lease of BEVs is also directly related to Strategic Goal 4, Modernize
Technology, Initiative C: Integrate a Technology Road Map with the City’ s Strategic Plan (the
pLAnN) which aims to continue infrastructure improvements for electric vehicle charging at
Department facilities. The BEV lease program allows the Department to reduce its carbon
footprint while encouraging Department employees to reduce overall consumption of natural
resources.

What are the long-term goals of this request?

The long-term goals of this request are to stay within the Department’s seven-year fleet
vehicle catch-up purchase and replacement plan and to minimize vehicle out-of-service rates.
Additionally, replacing these vehicles allows the Department to spend less for repairs and
preventative maintenance due to having newer vehicles. Maintaining a current fleet prevents
the need for continued maintenance on an aging fleet that has passed its equilibrium due to
old age and excessive miles.

The electric vehicles are intended to promote fuel efficiency and enhance environmental
conservation efforts in keeping with the Mayor’s initiatives for a “Greener LA” and the
Department’s sustainability goals. The charging infrastructure is not in place Citywide;
therefore, the Department has determined that leasing an additional 100 vehicles is not
practical for the overall success of the Mayor’s Sustainability Program with the LAPD for FY
2020-21. Facilities Management Division (FMD) is currently working to finish the deployment
of chargers at six divisions.

If this request is to increase or expand services, or to address backlog/workload issues, has
the Department undergone a process improvement or another service efficiency exercise
(including but not limited to technology and automation)?

If yes, what changes were made and what were the results? Provide evidence of results.

N/A
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If no, why has this not been done?

N/A

Why is this approach better than the alternative approaches that were considered?
N/A

What special funds are eligible to be used for this request? What is the General Fund impact
of this request?

Forfeited Assets Trust Fund of the Police Department (Schedule 3) - This Fund is
administered by the Police Department. ($5.0 million in FY 2019-20 is funding items such as
TASERSs, technology, and gang intervention programs).

Local Public Safety Fund (Schedule 17) - This Fund is administered by the City Administrative
Officer, but is a source of funds to the Department’s budget ($42.9 million in FY 2019-20).

Supplemental Law Enforcement Services Fund (SLESF) (Schedule 46) - This Fund is
administered by the Mayor’s Office, but is a source of funds to the Department’s budget
($10.6 million in FY 2019-20).

Supporting Performance Metrics
Please provide (a) metric(s) to support the above justification. The department must have

direct influence/control over each metric. Metrics should support the goals above and
relate to an increase in service or efficiency. Output or outcome metrics should be
included.

1. Provide metrics that measure either the amount of services produced (output) and/or the
impact of those services on your stakeholders (outcome).

Approval of the purchase of these replacement vehicles will allow the Department to stay
near the standard out-of-service rate for B/W police vehicles of 10%. The less vehicles are
out-of-service the more available they are to Department personnel, allowing for effective
response times for service calls and increased visibility through patrol activities. Currently,
the standard out-of-service rate for police vehicle is at 10%; the Department’s out-of-
service rate for B/W is 10.5%. Replacing only 49% of the vehicles that meet or exceed the
current vehicle replacement criterion will give the Department a projected B/W out-of-
service rate for FY 2020-21 of between 12% and 17%.

Recent electric vehicle usage data indicates that additional deployment of charging
infrastructure and increased education and acceptance of the electric vehicles has
resulted in an increase in electric vehicle utilization. For Phase One deployment in 2016,
the first period usage was measured and annual utilization was measured 2,529 miles in
December 2016. The data was derived from the electric vehicles leased during the nine-
month period starting in April 2016. Six months later, usage had increased by 33%, with
annual utilization measured at 3,374 miles. The data was derived from information from
electric vehicles leased from July 2016 thru June 2017.
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Projected annual utilization mileage for July 2018 was 5,000, an increase of 50% from the
initial deployment in 2016. In July 2019, vehicle utilization increased to approximately
4,000 miles. However, for 2019 the miles driven was impacted by the return of the first
100 electric vehicles deployed in 2016 because the three-year lease expired. This will be
the case again in FY 2019-20 when the three-year lease on the next 100 vehicles expires.

2. Explain how the investment in resources will directly impact the metrics that measure the
goals identified in question 2 of the Justification area above. What is the impact on the
metrics above if requested resources are not received?

Approval of this request will allow the Department to maintain an acceptable out-of-service
rate for Department vehicles. This will impact officers’ ability to address traffic concerns
and provide timely response to service calls and visibility through patrol activities and
traffic enforcement details. Increased vehicle availability allows Department personnel to
effectively respond to service calls and increased visibility through patrol activities. If
funding is not received, the result will be a higher out-of-service rate for all vehicles and
will reduce officers’ ability to provide timely response to service calls. If funding is not
received for the BEV lease program, the Department’s effort to meet the Mayor’s
Sustainability Plan will be negatively impacted. As the charging station infrastructure
improves and education and acceptance of the electric vehicles continues, utilization has
steadily increased. BEVs play an integral role in LAPD’s own sustainability goals,
decreasing emissions and lowering overall gas consumption.

Alignment with Strategic Documents
Check all that apply:

[X] Mayor’s Expectations Letter

[ ] Comprehensive Homeless Strategy

[X] Sustainable City pLAn

[ ] Equitable Workforce and Service Restoration Plan
[X] Strategic Plan(s)



2020-21 Budget Program Request

Department Name Program Name Program Code Total Request Amount
Police Department Departmental Support 7048 $3,313,949

Name/Description of Budget Request

Name: Maintenance Cost at Facilities Management Division

Provide a general description on what resources are being requested. If the positions requested
are exempt, explain why an existing civil service classification cannot perform these functions.

The Los Angeles Police Department (LAPD) is requesting recurring funding in the amount of
$3,313,949 for facilities maintenance costs. Facilities Management Division (FMD) was
created in 1997 when the Police Facilities Unit and the Police Facilities Construction Group
were combined into one division under Fiscal and Support Bureau. The Division is now a
subsidiary of Administrative Services Bureau (ASB) and is responsible for the maintenance,
upkeep and update of the Department’s equipment and systems. Funding is requested as
follows:

Maintenance Cost at Facilities
Management

Department Security System Improvement $ 2,198,949

Boot Sanitizers for All Areas $ 325,000

Landscape services $ 340,000

Deferred Maintenance/Emergency Repairs $ 450,000

TOTALS $ 3,313,949
[ ] Continuation of 2019-20 [X] New Request

Departmental Collaboration

If this request was developed in conjunction with other departments, list the departments
below.

Department of Recreation and Parks



Justification

What problem is being addressed and how will this request address it?

Department Security System Improvement — $2,198,949

There are two LAPD Stations that do not have security systems and other facilities in which
the systems are old, obsolete, falling apart, and the cost to repair them far exceeds the cost of
replacing them. The Department is also not in compliance with the City Administrative Code
that requires security video to be retained for two years. Video is requested on a regular basis
for investigations of use of force, in-custody deaths, and other personnel investigations.

Prioritized list for the replacement of Video Surveillance System

Facility Projected Costs
Newton Division $ 359,637.00
North Hollywood Division $ 366,381.00
Harbor Division $ 54,177.00
Rampart Division $ 83,736.00
Foothill Division $ 59,283.00
Southeast Division $ 59,283.00
Southwest Division $ 59,283.00
Central Division $ 59,283.00
West Los Angeles Division $ 54,177.00
Pacific Division $ 54,177.00
Wilshire Division $ 54,177.00
Devonshire Division $ 59,287.00
Mission Division $ 59,287.00
Hollenbeck Division $ 69,703.00
Metropolitan Communications Division $ 59,287.00
Topanga Division $ 73,876.00
Northeast Division $ 73,876.00
Davis Training Facility $ 0.00 (TBD)
Total** $1,658,910.00
List of Stations that need Command and Control System
Mission Division $ 20,570.00
West Valley Division $ 20,570.00
Southeast Division $ 20,570.00
Central Division $ 20,570.00
Southwest Division $ 20,570.00
77th Division $ 20,570.00
Newton $ 20,570.00
North Hollywood $ 20,570.00
Metro 911 $ 20,570.00
Total** $ 185,130.00
Video Camera installation inside Kit rooms
Southwest Division $ 5,529.00
South Traffic Division $ 5,529.00



Valley Traffic Division $ 5,529.00
Foothill Division $ 5,529.00
Devonshire Division $ 5,529.00
Mission Division $ 3,617.00
Newton Division $ 39,930.00 (Install Server)
North Hollywood $ 39,930.00 (Install Server)
77th Division $ 3,617.00
Southeast Division $ 3,617.00
Central Division $ 3,617.00
West Valley Division $ 3,617.00
Van Nuys Division $ 3,617.00
Pacific Division $ 3,617.00
West Los Angeles Division $ 3,617.00
Hollywood Division $ 3,617.00
Olympic Division $ 3,617.00
Wilshire Division $ 3,617.00
Valley Traffic Division $ 3,617.00
Total** $150,909.00

Video Camera Installation inside holding cells that lack cameras (Adult)
Mission Division (8 needed) $ 32,000.00
West Valley Division (7 needed) $ 28,000.00
North Hollywood (4 needed) $ 16,000.00
Van Nuys Division (2 needed) $ 8,000.00
77Th Division (3 needed) $ 12,000.00
Harbor Division (1 needed) $ 4,000.00
SOW Division (4 needed) $ 16,000.00
Newton Division (4 needed) $ 16,000.00
Central Division (2 needed) $ 8,000.00
Hollywood Division (2 needed) $ 8,000.00
Total** $ 148,000.00

Video Camera Installation inside holding cells that lack Cameras (Juvenile)
77th Division (1 needed) 4,000.00

Harbor Division (2 needed) $ 8,000.00
Newton Division (2 needed) $ 8,000.00
Olympic Division (2 needed) $ 8,000.00
North Hollywood (2 needed) $ 8,000.00
West Valley (2 needed) $ 8,000.00

$

$

$

©“%

Devonshire Division (1 needed) 4,000.00
Hollywood Division (2 needed) 8,000.00
Total** 56,000.00

Boot Sanitizers - $325,000

The Department has experienced an increase in reported cases of communicable and
infectious diseases. Most of the exposure comes from officers patrolling and walking through
areas of the City that are contaminated and subsequently bringing the bacteria, viruses and
protozoa back to the stations on the soles of their shoes. The boot sanitizers effectively
eliminate the causes without the use of harmful chemicals and without the potential of



developing chemical and antibiotic resistant contagions.

This request covers the cost of 50 UV “C” Ultraviolet Shoe and Boot Sanitizers to be installed
in police facilities that have a patrol component. The Department is looking at innovative and
sustainable ways to improve the working conditions in its facilities. While officers can be
encouraged to wash their hands and practice good hygiene, bacteria, viruses, and other
pathogens are easily transferred into the facility on the bottom of officers’ boots and shoes.
The boot sanitizers use ultraviolet light to destroy these and do not require the use of harsh
chemicals, nor do they contribute to the strengthening of pathogens making them resistant to
medications and cleaners.

Landscape services - $340,000

With the economic downturn starting in 2008, funding for the Department of Recreation and
Parks to maintain City facilities was reduced significantly. Recreation and Parks has moved to
a service model where maintenance of LAPD facilities is done by contractors under their
oversight; however, not all LAPD facilities have been included. The facilities that are not
maintained generate numerous complaints from community members and employees
regarding the condition of the facilities. Lack of maintenance has also caused issues with
facility security and unsanitary conditions.

Emergency Repairs/Deferred Maintenance - $450,000

This request covers funding to fix hazardous conditions at some facilities and to address
building maintenance for all LAPD facilities, including general maintenance, painting, electrical
repairs, and other non-budgeted repairs that are not performed by the Department of General
Services (GSD). Providing this funding will allow the Department to fix urgent safety problems
and address maintenance issues when they develop rather than waiting until they become
significant problems or cause injury to an employee or a member of the public. Since FMD
does not have a budget for maintenance and emergency repairs, the current practice is to
request the Department to find funds at the end of the year. This is an unreliable system that
FMD does not want to perpetuate. Failure to maintain a facility leads to more expensive and
extensive repairs as well as poses a hazard to employees and the community. It also
preserves the facilities and landscaping that was paid for by the Proposition Q Bond rather
than wasting taxpayer dollars due to neglect.

What are the 2020-21 goals of this request?

Department Security System Improvement

The goals of this request are to install security systems at facilities that do not currently have
them, upgrade video retention, and replace failing camera systems. As LAPD utilizes
technology to improve performance, the Department is poised to continue the best practices
with contemporary capabilities. In addition, it also expands work flow production through
modernization of desk top, mobile devices, Mobile Data Computers and modems. This
request is in line with Strategic Goal 4 - Modernize technology.

Boot Sanitizers

The goal of this request is to install Ultraviolet Light Boot Sanitizers at all Area stations that
have a patrol component. The Department is looking at innovative and sustainable ways to
improve the working conditions in its facilities. This request is directly related to Strategic Goal
6 - Maximizing Work Force Potential (Goal No. 6) and Strategic Goal 3, Improving



Organizational Accountability: Initiative D — Refine Risk and Harm Reduction Strategies.

Landscape services

The goal of this request is to restore funding to maintain landscaping at existing LAPD
facilities that includes deferred maintenance, replacement of non-drought tolerant
landscaping, irrigation repairs and on-going maintenance.

Emergency Repairs/Deferred Maintenance

The goals of this request are to provide immediate repairs when damage occurs and mitigate
hazardous conditions at some stations, to provide basic maintenance of LAPD facilities that
have been neglected, and to address lack of funding to provide improvements or corrections
when equipment is needed. This request is related to Strategic Goal 3, Improving
Organizational Accountability: Initiative D — Refine Risk and Harm Reduction Strategies. This
funding also helps to mitigate risk of injury to employees by removing hazards in the work
place.

What are the long-term goals of this request?

Department Security System Improvement

The long-term goals of this request are to provide employees with a safe and secure working
environment, to comply with City-mandated retention requirements for video, and to provide
documentation to investigators of use of force, in-custody deaths, and other personnel
investigations. By maintaining the existing security system and upgrading obsolete programs,
the Department will be able to operate smarter systems and newer processes that save time
and money. In addition, the Department will leverage technology to invest in more effective and
efficient systems of fighting crimes and serving the community.

Boot Sanitizers

The long-term goal of this request is to reduce the instance of infection and spread of
communicable and infectious diseases as well as reduce the number of sick and 10D days
utilized by employees who are exposed to these diseases.

Landscape services

The long-term goals of this request are to provide safe working conditions for employees, to
preserve the useful life of facilities by consistent maintenance of existing facilities, and to
reduce water use through the installation of drought tolerant landscaping and water-
conserving irrigation equipment. The amount was estimated by the Department of Recreation
and Parks for the first full year. Subsequent years would be less as it would include on-going
maintenance only.

Emergency Repairs/Deferred Maintenance

The emergency repairs will address hazardous conditions at stations where the electrical
infrastructure does not meet the needs of equipment and extension cords are being used, as
well as clear the tripping hazards posed by uneven and damaged flooring. In addition,
performing maintenance on an on-going basis mitigates extensive and more expensive repairs
in the future. The City of Los Angeles has invested millions of dollars in the stations built under
Proposition Q and lack of funding for maintenance of these buildings has resulted in some
deterioration of the facilities. In addition, by performing necessary repairs and maintenance,
the Department would be able to address and correct the citation issued by the County Health
Department and the State Board of Corrections for lack of maintenance of its facilities.



If this request is to increase or expand services, or to address backlog/workload issues, has
the Department undergone a process improvement or another service efficiency exercise
(including but not limited to technology and automation)?

If yes, what changes were made and what were the results? Provide evidence of results

N/A

If no, why has this not been done?

N/A

Why is this approach better than the alternative approaches that were considered?

Department Security System Improvement
This is a request to replace existing equipment that is failing with new, non-proprietary
equipment that is compliant with City-mandated retention requirements.

Boot Sanitizers

The only alternative is the use of strong chemicals. Use of these chemicals was researched
and determined not to be feasible due to the restrictive handling requirements and the
potential of exposing employees to a different set of risks. In addition, overuse of chemicals
can cause the development of resistant strains that are more difficult to destroy and more
difficult to treat once an individual does become infected.

Landscape services
This is a request to restore services that were cut due to the financial austerity measures put
in place in 2008.

Emergency Repairs/Deferred Maintenance

There is no substitute for fixing serious safety hazards and basic maintenance of a facility.
LAPD buildings have not been properly maintained since 2008 when funding for services such
as painting was eliminated and other funding to provide building services was reduced. The
alternative is to allow LAPD facilities to continue to deteriorate due to lack of maintenance.
Complaints regarding safety concerns from employees and their unions have increased due to
the conditions of the buildings such as electrical deficiencies, carpet cleaning, floor
replacement, painting, and other basic maintenance and repairs.

What special funds are eligible to be used for this request? What is the General Fund impact
of this request?

Impact on the General Fund would be an annual cost of $3,313,949

Supporting Performance Metrics
Please provide (a) metric(s) to support the above justification. The department must have

direct influence/control over each metric. Metrics should support the goals above and
relate to an increase in service or efficiency. Output or outcome metrics should be




1. Provide metrics that measure either the amount of services produced (output) and/or the
impact of those services on your stakeholders (outcome).

Department Security System Improvement

The surveillance systems are failing due to age and lack of replacement parts, since
technology has advanced and parts are no longer available. Video is a key piece of
evidence for investigations when allegations are made against officers and other
employees. FMD is often requested to supply video footage for investigations and to
testify in court to provide background information of how a video is recorded, retrieved,
and maintained.

Boot Sanitizers for all

The Department has already deployed one Ultraviolet Light cleaning device and testing
showed 84% reduction in the presence of infectious and communicable disease-causing
microbes.

Landscape services
This is a request to restore basic maintenance of a City facility.

Emergency Repairs/Deferred Maintenance

Providing this funding will allow the Department to address maintenance issues when they
develop rather than waiting until they become significant problems or cause injury to an
employee or a member of the public. It also preserves the facilities and landscaping that
was paid for by the Proposition Q Bond. The carpet in some facilities is extremely
deteriorated, such that cleaning it could lead to additional damage. Replacing carpet with
tile flooring reduces maintenance costs and increases the longevity of the flooring.

Many of the Department's facilities have become worn and in need of the most basic
maintenance. The Department's facilities are in desperate need of painting, carpet
replacement, and hazard mitigation from the changing deployment in the Areas that has
resulted in reconfiguration of the layout of the stations exposing floor monuments and
other tripping hazards that have not been addressed. The Proposition Q Stations are
designed to include the community, while many of the older stations are designed to
exclude the community. That exclusion becomes magnified when the station itself is in
disrepair. The Department has also been cited by the County Health Department and the
State Board of Corrections for lack of maintenance of facilities. Needed maintenance costs
have not been funded for the past ten years.

2. Explain how the investment in resources will directly impact the metrics that measure the
goals identified in question 2 of the Justification area above. What is the impact on the
metrics above if requested resources are not received? Provide numerical evidence

Department Security System Improvement

The Department is not compliant with City-mandated retention requirements for video.
Because of this the Department will be unable to provide documentation when requested
by prosecutors, defense counsel, or internal adjudicators, or that documentation may be
deemed inadmissible. This program will provide the Department with equipment to be
compliant and able to provide documentation to investigators of use of force incidents, in-



custody deaths, and other personnel investigations.

If the requested resources are not received, the Department will remain out of compliance
with City-mandated retention requirements, video systems will continue to fail, and
documentation for use of force, in-custody deaths, and other personnel investigations will
not be available.

Boot Sanitizers

For FMD, employees are the customers and providing a safe working environment is a
minimum level of service. Reducing employees’ exposure to bacteria and viruses that
could cause them to become ill reduces the cost to the City for strike teams to clean
facilities, reduces the number of sick days used, and reduces the number of workers’
compensation claims. It is expected that these sanitizers will reduce the number of
infectious disease-causing microbes entering the facility and reduce the number of
employees who become infected and ill, reducing the number of sick and I0D days used
by employees, and provide an overall safer environment.

If this item is not funded, stations will continue to have minimal control of bacteria, viruses
and other pathogens being tracked into the station, potentially exposing employees to
them and increasing the likelihood that employees will become ill.

Landscape service

The City has invested millions of dollars in the construction of facilities for the LAPD. Lack
of maintenance has caused the need to replace landscaping at certain facilities due to
delayed repairs of irrigation systems, proper maintenance of plants and weed control.
Landscaping will continue to decline and generate complaints from the community,
irrigation systems will go unrepaired, and the cost of replacing existing landscaping will
continue to escalate.

Emergency Repairs/Deferred Maintenance

Over the past several years, funding for the Department of General Services (GSD) has
significantly diminished. Service is not provided for maintenance of new facilities, and
services have been drastically reduced at facilities constructed before the Proposition Q
facilities. The Department of General Services no longer provides painting services, does
not provide any services for maintenance of trailers and temporary buildings that exist at
many of the Area stations, and does not provide any coverage for installation or electrical
changes that may be needed for new or upgraded equipment (both office and vehicles).
Stations are in dire need of repair (painting, replacement of flooring and other safety
issues) and there are no provisions for trimming trees which, when left untended, have
damaged employee and Department vehicles. GSD no longer performs maintenance or
repairs on refrigerators and freezers that are used in the Jails for arrestee meals, and in
Evidence and Property Management Division for the preservation of biological evidence.

Funding is necessary to properly stock cleaning and sanitizing supplies to reduce
employee exposure to infectious and contagious bacteria and viruses that are brought
into facilities on a regular basis. GSD does not provide power washing of facility exteriors
or parking structures. The City of Los Angeles has invested millions of dollars in the
stations built under Proposition Q and the lack of funding for maintenance of buildings
has resulted in some deterioration of the facilities. Failure to perform minor maintenance
on an on-going basis will result in major, and more expensive, repairs being needed in



Request ‘ H

the future. The lack of interior painting has caused the Department to be cited by the Los
Angeles County Health Department and the State Board of Corrections, and deteriorated
carpeting can no longer be cleaned. This request is for emergency repairs and basic
maintenance of items that are not funded or provided to the Department.

Alignment with Strategic Documents
Check all that apply:

[ 1 Mayor’s Expectations Letter

[ 1 Comprehensive Homeless Strategy

[X] Sustainable City pLAn

[X] Equitable Workforce and Service Restoration Plan
[X] Strategic Plan(s)



2020-21 Budget Program Request

Department Name Program Name Program Code Total Request Amount
Police Department Departmental Support 7048 $2,185,527

Name/Description of Budget Request

Name: Motor Transport Division Recurring Costs

The Los Angeles Police Department (LAPD) is requesting funding in the amount of $2,185,527 for
increases to the following recurring expenses:

DESCRIPTION QTY COST
Maintenance Contract Digital In-Car Video
(DICV) 1 $35,154
Automotive Tools and Diagnostics, Shop
Equipment, and Machinery ! $45,456
Automotive/Motorcycle Repair, and Supplies 1 $957,062
Ultramate Subscription — Mitchell ProDemand,
Mitchell Ultramate with Dimensions, Security

Inspections Inc. WiTech, 3E Company, and 1 $38,855
Helms IDS

Electr_lc Bicycles/Bicycle Maintenance and 1 $100,000
Repairs

Transponders**one-time cost 1009 $1,009,000

TOTAL | $2,185,527

Provide a general description on what resources are being requested. If the positions requested
are exempt, explain why an existing civil service classification cannot perform these functions. If
the request requires a multi-year funding plan, provide a detailed funding breakdown that illustrates
the cost for each year and the total cost of full implementation.

[X] Continuation of 2019-20 [ 1 New Request

Departmental Collaboration

If this request was developed in conjunction with other departments, list the departments
below.

N/A



What problem is being addressed and how will this request address it?

Maintenance Contract Digital In-Car Video (DICV)
Total Funding: $35,154

Motor Transport Division (MTD) has installed Digital In-Car Video (DICV) in more than 1,500
Black and White (B/W) vehicles. The DICV system was implemented in 2008 to digitally
record officers performing vehicle stops, providing a digital record which is then stored on
secure hard drives. When vehicles return to the station, each Patrol Division’s dedicated Wi-
Fi downloads the video and audio files for storage. The DICV system includes a CPU, hard
drive, cameras, and microphones. The funds associated to this request cover replacement
and repair costs on all parts associated with the DICV and cover replacement and non-
warranty repair costs due to damage or normal wear.

It is requested that the total funding for the Maintenance Contract for the DICV be increased
to $155,154. In FY 2018-19 and FY 2019-20, MTD was allotted $120,000 for the expenses
associated to this request. This requested increase of $35,154 to the base budget will cover
the increased expense for non-warranty repairs, replacements of parts and end-of-life units,
and overall general maintenance. In FY 2018-19, MTD exceeded the budget by
approximately $35,000. It is anticipated that the costs of the maintenance of the DICV will
also increase and exceed the allotted budget during FY 2019-20.

In the 2018 calendar year, MTD made approximately 4,000 repairs to the DICV system. A
replacement unit costs an estimated $2,888 and many of the first-generation systems are
obsolete with major components no longer available to purchase and repair the existing
system. This often causes the DICV system to be replaced with a new system. The cost of
the first generation DICV system was originally $6,342 per vehicle, while the current system is
now $12,647 per vehicle.

Automotive Tools and Diagnostics, Shop Equipment, and Machinery
Total Funding: $45,456

It is requested that the total funding for Automotive Tools and Diagnostics, Shop Equipment,
and Machinery be increased to $235,456. In FY 2018-19 and FY 2019-20, MTD was allotted
$190,000 for the expenses associated with this request. This requested increase of $45,456
to the base budget will cover the increased expense for the fuel dispenser repair at fuel
islands as a result of drive-offs, car wash maintenance and repair of the Divisions’ car
washes, cleaning of uniforms as required by Memorandum of Understanding 14, shop towel
service to properly clean or dispose of soiled materials, repair of smog/emissions machines
and other diagnostic equipment and machinery, service of the automotive parts washer soiled
with hazardous materials, and for the pick-up and disposal of hazardous waste by contracted
vendors. In FY 2018-19, MTD exceeded the approved budget and it is anticipated that the
costs of the maintenance and services listed within this category will also increase and
exceed the allotted budget during FY 2019-20.



MOTOR TRANSPORT DIVISION
FY 2020-21
RECURRING COSTS FOR
MAINTENANCE, REPAIR AND SERVICE
ANNUAL SERVICE PROJECTED COST

Fuel Dispenser Repair $15,000
Car Wash
Maintenance $15,000
Uniform Maintenance $36,680
Shop Towel Service $15,000
Diagnostic Equipment
Service and $25,000
Maintenance
Part Washer Service $39,000
Hazardous Pick-Up
and Disposal $65,000

Total Funding $253,456

Automotive/Motorcycle Repair, and Supplies
Total Funding: $957,062

It is requested that the funding for automotive and motorcycle repair and supplies be
increased to $6,000,000 for FY 2020-21. During FY 2018-19, MTD exceeded its approved
budget allotment for automotive and motorcycle repair and supplies. The approved funding
for FY 2018-19 was $5,042,938 and MTD was required to spend $6,452,000 to maintain the
safety and operational needs of the Department’s automotive and motorcycle fleet.

There are several reasons for the dramatic increase in costs to maintain and repair the
Department’s automotive and motorcycle fleet. First, the cost for newer vehicle and
motorcycle parts has increased. When the Department replaces an older model vehicle with
a new vehicle, the repair and parts supply costs for the new vehicle increase. The average
cost for new vehicle parts is approximately 20 to 30 percent higher than parts for older model
vehicles and motorcycles. The annual cost for vehicle and motorcycle parts is approximately
$5,400,000, which is approximately $450,000 a month. Second, traffic collision repair costs
have increased. Previously, the estimated cost for the average traffic collision repair was
$5,600 per vehicle. The current estimated cost for the average traffic collision repair is $7,700
per vehicle. The annual traffic collision repair costs are approximately $850,000. Third, the
costs associated to maintaining an aging automotive and motorcycle fleet by keeping vehicles
past the recommended replacement date and life expectancy has increased. This practice
translates into increased annual maintenance and repair costs per vehicle.

The requested increase also includes $150,000 for annual licensing fees to keep the
Department in compliance with federal, state and local environmental and other regulations,
which includes licensing fees for ten sites in the California Smog Check Program.



Ultramate Subscription
Total Funding: $38,855

An increase in funding in the amount of $38,855 is requested to cover the projected costs for
the Ultramate Subscription, which includes subscription costs for the following services:

e Mitchell ProDemand — A cloud-based repair portal requiring the annual renewal of ten
licenses, per the licensing agreement with the company. One subscription is required
for each smog station.

e Mitchell Ultramate — An estimating system used by the Body Shop Equipment
Mechanics to create vehicle collision repair estimates and to review reports for
outsourced repairs that are accurate and verifiable.

e 3E Company — Provides Material Safety Data Sheets and chemical spill and poison
control hotline services. This is essential to limiting liability risk, as required by
CalOSHA.

e Helm IDS and Security Inspections Inc., for WiTech — A diagnostic tool at each of the
24 garages operated by MTD that requires annual technical support and maintenance

subscriptions.
MOTOR TRANSPORT DIVISION
FY 2020-21
RECURRING SUBSCRIPTION COSTS
SUBSCRIPTION PROJECTED COST
Mitchell ProDemand $17,000
II\D/I_ltcheII_UItramate with $10,500
imensions

Security Inspections Inc.
WiTech $10,000
3E Company $2,200
Helms IDS $18,000
Total Funding $57,700

Electric Bicycles/Bicycle Maintenance and Repairs
Total Funding: $100,000

In FY 2017-18, MTD assumed the responsibility of repairing and maintaining the Department’s
fleet of 400 bicycles. Specialized tools and equipment are necessary to keep the bicycles in
operational condition. This includes the gradual upgrade of the standard pedal bicycles to
electrically-assisted pedal bicycles. The upgrade to electrically-assisted pedal bicycles, with
the purchase of 50 electric bicycles in FY 2020-21, will improve response times and reduce
officer fatigue during regular deployment and special events. The requested increase will
provide total funding of $285,000.

Telematics Transponders (1009 units)
Total Funding: $1,009,000

Telematic Transponders installed on B/W vehicles enable the Department to monitor and
promote safe driving habits. For example, in March 2018, the Hollywood Area began
instituting “Insight Alerts” from the data tracked by the Telematic Transponders installed in its
B/W vehicles. The specific data transmitted included violations of specific thresholds



including speeding and frequency that seatbelts are fastened while the vehicle is moving. As
a result of this information, the incidents of speeding have decreased in the vehicles with the
installed transponders. Speed violations over 25 mph were reduced by approximately 56
percent. Violations for speed over 45 mph decreased about 89 percent. Not only are the
transponders used to help track and relay driving data to the Department for internal reviews,
but they are also useful to determine deployment needs and call locations. For instance, in
the event of an employee-involved traffic collision, transponders can help determine what
caused the accident.

Consequently, the Department would like to expand its existing 400 Telematics Transponders
to all its fleet vehicles. The subscription costs for LAPD’s current inventory of transponders is
included in the Department’s base budget of $370,604. The existing subscription breakdown
is listed below:

MOTOR TRANSPORT DIVISION
RECURRING SUBSCRIPTION
PROJECTED
CURRENT

SUBSCRIPTION MONTHLY COST Ygégl{_Y

Telogis Transponder $60/each x 400
Subscription vehicles $288,000
Telematic Data Integration N/A $82,604
Total Funding $370,604

e Telogis Transponders — A GPS-enabled device is installed in each vehicle to capture
data directly from the vehicle's internal computer and securely transmits the data. Data
collected from the transponder is then stored and made available online, providing real-
time maps, dashboards, and reports to users.

Purchase of an additional 1009 transponders will require a one-time purchase cost of
$1,009,000 for all units ($1,000 per transponder) and will include the monthly subscription
costs for the new transponders for one year. The new cost breakdown for all 1409
transponders would be as follows:

MOTOR TRANSPORT DIVISION
FY 2020-21
RECURRING SUBSCRIPTION
PROJECTED
CURRENT
SUBSCRIPTION MONTHLY COST YcE;ég'LrY
Telogis Transponder $60/each x 400
Subscription vehicles $288,000
$1000/each x1009
Transponder Purchases fransponders $1,009,000
Telematic Data Integration® N/A $82,604
Total Funding | $1,379,604
*fixed cost regardless of number of transponders




Ultimately, after the initial year of purchase, the recurring cost would be $60 per transponder
per month for 12 months, equating to a total of approximately $1,097,084, which is a
$726,480 required increase to the existing $370,604 for FY 2021-22.

MOTOR TRANSPORT DIVISION
FY 2021-22
RECURRING SUBSCRIPTION
PROJECTED
CURRENT
SUBSCRIPTION MONTHLY COST Yg(A)g_I}Y
Telogis Transponder $60/each x 1409
Subscription vehicles $1,014,480
Telematic Data Integration* N/A $82,604
Total Funding | $1,097,084
*fixed cost regardless of number of transponders

What are the 2020-21 goals of this request?

The Department’s goals for the approval of these requests are to fund the recurring needs for
automotive, motorcycle and bicycle parts and tools; costs associated to technological data
gathering subscriptions and equipment; maintenance and repair costs for diagnostic tools,
shop equipment and machinery; the continued use of telematics to gather vehicular
information to improve the safety of the public and the Department’s personnel; and, provide
required training and certification for the MTD mechanics on topics related to safety,
manufacturers’ warranty repair, new vehicle repair procedures, and emissions certification.

Funding these expenses will aid the Department in supporting multiple Departmental Strategic
Goals.

e (Goal 1, Protect Los Angeles
e Initiative D: Improve Traffic Safety
e [Initiative E: Increase Investigative Effectiveness

e (Goal 4, Modernize Technology
e Initiative A: Expand new Technologies to Improve Field Efficiencies
e Initiative B: Utilize Technology to Decrease Administrative Workload
e |Initiative C: Expand Training Roadmap with the City’s Strategic Plan (The pLAn)

e (Goal 5, Enrich Training
e Initiative A: Improve Quality and Consistency of In-Service Training

e Goal 6, Maximize Workforce Potential
e Initiative C: Promote Employee Wellness and Job Satisfaction
e |nitiative D: Enhance Career Success Pathways for Civilians

What are the long-term goals of this request?

The long-term goals of increasing MTD’s base budget for these recurring expenses would be



to ensure the Department is maintaining and maximizing the lifespan of its vehicle fleet.

Funding the Ultramate Subscription will ensure proper vehicle maintenance and support for
the MTD employees working on its vehicles and will support the Department’s goal of
leveraging technology. Providing funding to continue the Telematics Transponders pilot
program, will increase and expand public trust and confidence in the Department, by providing
a reliable source of data and transparency. Furthermore, the currently installed Telematics
Transponders will also reduce the rates of employee-involved traffic collisions and improve
driving safety within the Department.

By increasing funding for automotive and motorcycle repair and supplies and the training of its
mechanics, the Department maintains its current fleet and operational readiness mitigating the
need to remove vehicles from service for the lack of properly maintained vehicles.

In addition, by providing current vehicle training to MTD staff, the Department is ensuring its
staff is properly equipped with the tools to successfully perform their responsibilities.
Continuing to fund the Digital In-Car Video (DICV) program, the Department will ensure its
ability to maintain its current level of coverage and provide the upkeep of the installed
systems. The DICV is another means for the Department to build community trust through
greater transparency by sharing data and records as needed. By continuing to fund these
items, in addition to supporting the Department’s Strategic Goals, it is also supporting the
Mayor’s goal of having a well-run and livable City.

If this request is to increase or expand services, or to address backlog/workload issues, has
the Department undergone a process improvement or another service efficiency exercise
(including but not limited to technology and automation)?

If yes, what changes were made and what were the results? Provide evidence of results.

N/A

If no, why has this not been done?

N/A
Why is this approach better than the alternative approaches that were considered?

N/A

What special funds are eligible to be used for this request?

Forfeited Assets Trust Fund of the Police Department (Schedule 3) - This Fund is
administered by the Police Department. ($5.0 million in FY 2019-20 is funding items such as
TASERSs, technology, and gang intervention programs).

Local Public Safety Fund (Schedule 17) - This Fund is administered by the City Administrative
Officer, but is a source of funds to the Department’s budget ($42.9 million in FY 2019-20).



Supplemental Law Enforcement Services Fund (SLESF) (Schedule 46) - This Fund is
administered by the Mayor’s Office, but is a source of funds to the Department’s budget
($10.6 million in FY 2019-20).

Supporting Performance Metrics

Provide (a) metric(s) to support the above justification.

1. Provide metrics that measure either the amount of services produced (output) and/or the
impact of those services on your stakeholders (outcome). The department must have direct
influence/control over each metric.

Maintenance Contract for Digital In-Car Video

Beyond providing adequate funding and training for basic vehicle maintenance, the
equipment being funded by this budget request would enable the Department to defend
itself from unfounded lawsuits and ensure that both the public and officers are treated fairly.

Automotive Tools and Diagnostics, Shop Equipment, and Machinery

The costs funded by this budget request would continue to allow Department mechanics
and employees with the ability to continue to make repairs and provide services using
Department equipment. This would save the Department and the City money by not
outsourcing work to outside vendors and contractors.

Automotive, Motorcycle Repair, and Supplies

The Department has 5,200 vehicles in its fleet requiring consistent maintenance and repairs.
To ensure the safety of all Department employees operating its vehicles, MTD must be able
to provide service and repair of automobiles and motorcycles as needed. The costs funded
by this budget request would allow the Department’s MTD to continue to purchase supplies,
parts and other items necessary to maintain and service the Department’s automotive and
motorcycle fleet. This would save the Department and the City money by not outsourcing
work to outside vendors and contractors. The ability to complete to purchase supplies and
complete repairs in house also would save the Department and City money by reducing the
time a vehicle is out of service awaiting repair.

Ultramate Subscription

The subscriptions that would be funded by this request provide the Department with the
ability

to complete smog and emissions testing and repair, body shop and vehicle collision repair
estimates and reports, safety information related to chemical spills and poison control, and
technical support and maintenance subscriptions for automotive repair. Access to these
subscriptions limits liability risk and reduces costs by reducing outsourcing of work.

Telematics Subscription Costs

The Department serves over four million Los Angeles residents with 1,500 marked B/W
vehicles

on patrol. In 2017, at least 20 percent of these vehicles were involved in traffic collisions.
Based on data from the transponders, some of these accidents were employee-related and
preventable. This information continues to help the Department troubleshoot and provide
better training to its officers.



2. Explain how the investment in resources will directly impact the metrics that measure the
goals identified in question 2 of the Justification area above. Describe the impact on the
metrics if the requested resources are not received. Provide numerical evidence.

Maintenance Contract for Digital In-Car Video

Continued maintenance for the DICV system will ensure that the Department has the means
to provide reliable data to the public in order to build community trust and increase
transparency within the Department. If funding is not provided to allow for the continuation of
services, specifically of the DICV program, the City is opening the Department to
vulnerabilities in the form of unfounded lawsuits, subsequent costs to defend those claims,
as well as losing public confidence in the Department.

Automotive, Motorcycle Repair, and Supplies

By providing funds needed for vehicle repair and supplies, the Department is supporting its
goal of mitigating financial and personnel safety risks posed by unsafe or improperly
repaired vehicles. If there is no increase to the Department’s budget for automotive and
motorcycle repair and supplies, the Department could see a decrease in its fleet availability,
especially given the reduction in FY 2019-20, and consequently the services the Department
provides to the residents of the City.

Subscription Costs

By continuing to fund the subscription for the Telematics Transponders currently installed in
B/W vehicles, the Department continues to reduce harm from employee-related traffic
collisions and mitigate risk through the data collected by these vehicles. If funding is not
provided, the subscription for the current transponders will not be continued and the data
used to support traffic safety and transparent data to the public will cease. The
Department’s potential financial liability

for employee-related traffic collisions will not decrease.

Alignment with Strategic Documents

Check all that apply:

[X] Mayor’s Expectations Letter

[ ] Comprehensive Homeless Strategy

[ ] Sustainable City pLAn

[ 1 Equitable Workforce and Service Restoration Plan
[X] Strategic Plan(s)



2020-21 Budget Program Request

Department Name Program Name Program Code Total Request Amount
Police Department Departmental Support 7048 $73,518

Name/Description of Budget Request

Name: Management Analyst (LAPD Sustainability Coordinator)

Provide a general description on what resources are being requested. If the positions requested are
exempt, explain why an existing civil service classifications cannot perform these functions.

The Los Angeles Police Department (LAPD) is requesting funding for one Management Analyst
position at Facilities Management Division (FMD), who will serve as Sustainability Coordinator for
the Department. The Sustainability Coordinator will be responsible for management of the
Department-wide sustainability efforts. The Sustainability Coordinator will ensure that there is a
focused program to implement sustainability goals and manage the timely submission of all
required reports to oversight committees.

[ ] Continuation of 2019-20 [ x ] New Request

Departmental Collaboration

If this request was developed in conjunction with other departments, list the departments
below.

N/A

Justification

What problem is being addressed and how will this request address it?

The City and the Department are expanding sustainability goals and programs to meet the
Mayor’s vision in the City pLAn and the Green New Deal. To date, the Department’s
sustainability program has been managed as an ancillary duty of an existing position.
Currently there is no full-time Sustainability Coordinator within the Department, which results
in programs being implemented on an “as time allows” schedule. However, the increase in
sustainability goals, projects, and reporting requirements has exceeded the ability of one
position to manage as a part-time project.

A new position is necessary to meet the expectations of the Mayor and the Chief of Police to
implement programs while maintaining levels of service to the public. Currently, there are
seven major projects/programs that require the full attention, time, and managerial skills of a
Sustainability Coordinator. As stated in the Chief of Police’s 2019-21 Strategic Goals, these
are infrastructure improvements for electric vehicle charging at Department facilities,



replacement of car washes with new water saving technology, installation and retrofitting of
solar panels on Department facilities, and expansion of deployment of electric bicycles (e-
bikes) for patrol. Additionally, the Mayor's Green New Deal sets sustainability goals for
building electrification, water saving, and an increase in reports to oversight committees.

What are the 2020-21 goals of this request?

The 2020-21 goal of this request is to coordinate the Department’s Sustainability Program and
develop the Department’s Divisional Sustainability Coordinator Cadre for FY 2020-21 and
beyond. This request supports Strategic Goal 4 and the Mayor’s Sustainable City pLAN.

What are the long-term goals of this request?

The long-term goals of this request are ensuring the Department meets or exceeds the City’s
goals for carbon reduction, waste reduction, water conservation, and increasing recycling
efforts, while maintaining the service levels to the public.

If this request is to increase or expand services, or to address backlog/workload issues, has the
Department undergone a process improvement or another service efficiency exercise (including
but not limited to technology and automation)?

If yes, what changes were made and what were the results? Provide evidence of results.

In an effort to address workload issues, the Department utilized existing personnel to manage
its Sustainability Programs; however, as needs and goals grow, this is no longer a feasible
option as projects are neglected or fail to be implemented in a timely manner. As the scope of
the Mayor’s Sustainability pLAN has increased, it has exceeded the capacity of an ancillary duty.
The programs that the Department are expected to implement in the future will not be
accomplished if there is not a dedicated position to devote the time and oversight necessary.

If no, why has this not been done?

N/A
Why is this approach better than the alternative approaches that were considered?

The workload of this position exceeds the ability of one person to perform in addition to
regularly assigned work. Currently there is no full-time Sustainability Coordinator in the
Department, which results in programs being implemented on a “as time allows” schedule, or
projects not moving forward at all. Without a full time Sustainability Coordinator, the
Department will not be able to meet the expectations set in the Sustainable City pLAn nor in
the Department’s Strategic Plan.

What special funds are eligible to be used for this request? What is the General Fund impact
of this request?

Impact on the General Fund would be an increase to the Department’s base budget by
$73,518 in line with standard city employment cost.

BEEENEENNEE EEE

Supporting Performance Metrics

Please provide (a) metric(s) to support the above justification. The department must have




direct influence/control over each metric. Metrics should support the goals above and

relate to an increase in service or efficiency. Output or outcome metrics should be
included.

1. Provide metrics that measure either the amount of services produced (output) and/or the
impact of those services on your stakeholders (outcome). The Department must have
direct influence/control over each metric

The position will have direct responsibility for the coordination of all the Department’s
sustainability programs. If staffed, the Department will be able to complete a
multitude of sustainability programs within the next few years.

2. Describe the impact on the metrics if the requested resources are not received.
Provide numerical evidence. Describe the impact on the metrics if the requested
resources are not received. Provide numerical evidence.

The Department has 73 facilities. If funding is not received, additional sustainability
projects at these facilities will not be accomplished. No additional electric vehicle charger
infrastructure will be done at Department facilities and the Department will not be able to
proceed with the Mayor’s directed purchase of additional fully electric vehicles. No
additional water sustainability projects will be implemented, and replacement of car
washes, installation of solar panels, and waste reduction programs will not be instituted.
Numerical evidence of things “not accomplished” is not available.

Alignment with Strategic Documents
Check all that apply:

[ ] Mayor’s Expectations Letter

[ ] Comprehensive Homeless Strategy

[X] Sustainable City pLAn

[ ] Equitable Workforce and Service Restoration Plan
[X] Strategic Plan(s)



2020-21 Budget Program Request

Department Name Program Name Program Code Total Request Amount
Police Department Departmental Support 7048 $1,742,950

Name/Description of Budget Request

Name: Department Operations Center Personnel

Provide a general description on what resources are being requested. If the positions requested
are exempt, explain why an existing civil service classification cannot perform these functions

The Los Angeles Police Department (LAPD) is requesting funding for six Senior Police Service
Representative | (Sr. PSR 1) and eighteen Police Service Representative Il (PSR II) positions to
maintain adequate staffing at the Department Operations Center (DOC) within Communications
Division (CD) to comply with the National Emergency Number Association (NENA) standards and
meet funding requirements by the State Emergency Telephone Number Account (SETNA) as
detailed below.

The six new Sr. PSR Is will be assigned to the DOC to assign, evaluate, and provide direct
supervision to Police Service Representatives (PSRs) assigned to the DOC. Sr. PSRs are
responsible for receiving and analyzing requests for service from citizens and Police Officers in the
field, and dispatching patrol units. They also use supervisory principles and techniques to build and
maintain an effective work force, fulfill affirmative action responsibilities, and other related duties.

The 18 new PSR llIs will be assigned to the DOC. PSRs assigned to the DOC complete major
occurrence notifications, maintain on-call and staff telephone rosters, assist Staff and Command
Officers with daily requests, monitor selected video feed and City alarms via the Security
Information Management System (SIMS), and assist with various DOC operations duties as
directed.

As of DP 8-2019, there are no vacancies for Sr. PSR Is and 54 vacancies for PSRs at CD.
[ ] Continuation of 2019-20 [ X ] New Request

Departmental Collaboration

If this request was developed in conjunction with other departments, list the departments below.

N/A



Justification

What problem is being addressed and how will this request address it?

Communications Division (CD) serves as a support entity for the entire Los Angeles Police
Department. The Valley Communications Dispatch Center (VCDC) and the Metropolitan
Communications Dispatch Center (MCDC) are the Public Safety Answering Points (PSAP) for
the City of Los Angeles. As the PSAP, Communications Division staff must answer calls on a
24-hour basis. The MCDC and VCDC are the two centers referred to as the dispatch floor.

In January 2018, the DOC lost 28 sworn Police Officers and supervisors when Real-Time
Analysis and Critical Response (RACR) Division was merged with CD. RACR is now called the
DOC and is a unit within CD with additional duties. Currently, PSRs assigned to the DOC are
PSRs who were originally assigned to the PSAP Dispatch Floor. Assigning these PSRs to the
DOC has impacted the deployment of personnel who answer emergency 9-1-1 calls and non-
emergency calls for service. The current 610 PSR authorities are not enough to meet the
continued increase in emergency calls received. Based on DOC tracking, CD saw an 8%
increase in calls received from 2017 to 2018, and approximately 4.5% increase from 2018 to
2019. Knowing the growing trend in calls received, it is imperative that the Department
proactively staff CD with the adequate number of personnel required to stay within National
Emergency Number Association (NENA) standards. The NENA standard for answering 9-1-1
calls is 95% of calls answered within the first 15 seconds. At its current staffing levels, CD does
not meet the federal and state-mandated standard.

Since its inception, the DOC has been given extra duties, taking full responsibility of:

1. Crime Stoppers — previously shared with Community Relations Division (CRD)

2. Community Online Reporting System (CORS) — previously operated by Office of
Operations and expanded to include online traffic reports

3. Off-hour media inquiries — previously handled by Area front desk personnel

4. All City-monitored alarms — previously handled by Security Services Division

5. Fully-staffed activations from internal DOC-trained CD personnel, instead of staffing from
outside entities with untrained DOC personnel

6. 24/7 monitoring of Air/K9, all news channels, and immediate situational awareness emails
for noteworthy events in the field (televised pursuits, shots fired/help calls, and other
noteworthy events) that had not been previously sent to Command Staff.

All these duties are being fulfilled partly by PSRs who are taken away from their duties on the
dispatch floor of answering emergency calls. Supervision of the PSRs assigned to fulfill these
duties is taken from the Sr. PSRs assigned to the dispatch floor.

Keeping in mind a supervisory span of control of 1:10, the growing number of calls requires more
PSRs, subsequently leading to the need for more Sr. PSRs. With 610 current PSR authorities
and 53 current Senior PSR | positions, there is a need for an additional 8 Senior PSRs to fulfill
the supervisory ratio desired. Currently, the Senior PSRs assigned to the DOC are Senior PSRs
who were assigned to the dispatch floor. Assigning these Senior PSRs to the DOC has impacted
the deployment of supervision and has affected the desired goals of 1:10 Supervisor-to-PSR
ratio.

In order to supplement regular staffing and deployment, CD utilized offering overtime as an
option for personnel. In 2018, CD utilized 80 hours of overtime per day, but only reached
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approximately 72% of 9-1-1 calls answered within 15 seconds or less, still significantly lower than
the NENA standard of 95%. With its current staffing, CD is far from reaching the NENA standard.
The addition of PSRs will support the Department in achieving this standard and enhancing
response to the community.

This request is for new authorized positions. When the DOC transferred to CD, there were no Sr.
PSR | or PSR Il authorities assigned to the DOC. All DOC staffing is loaned from CD. The
positions requested are currently staffed by Sr. PSRs and PSRs who were taken from the
dispatch floor. As a result, there are fewer Sr. PSRs to supervise the dispatchers to ensure
quality service and fewer PSRs to take calls for service. Assigning these Sr. PSRs to the DOC
has impacted the deployment of supervision and has affected the desired goals of 1:10
supervisor-to-PSR ratio.

The lowest daily staffing need for the dispatch floor is 252 employees. This is based on the
lowest needs per shift, per center, with the goal of achieving NENA standards.

What are the 2020-21 goals of this request?

The 2020-21 goals of this request are to staff the DOC and CD to meet NENA standards. This
request supports Strategic Goal 2: Engage Los Angeles: Initiative C: Enhance Response to
Community; Strategic Goal 3: Improve Organizational Accountability: Initiative D: Refine Risk and
Harm Reduction Strategies; and Strategic Goal 6: Maximize Workforce Potential: Initiative C:
Promote Employee Wellness to Improve Job Satisfaction.

What are the long-term goals of this request?

The long-term goal of this request is to maintain NENA standards by meeting dispatch staffing
needs and the operational needs of the DOC. In addition, by meeting the NENA standards, the
Department will continue to receive funding from the State Emergency Telephone Number
Account (SETNA) from the Governor’s Office of Emergency Services (CalOES).

If this request is to increase or expand services, or to address backlog/workload issues, has the
Department undergone a process improvement or another service efficiency exercise (including
but not limited to technology and automation)?

N/A

If yes, what changes were made and what were the results? Provide evidence of results.

N/A

If no, why has this not been done?

The process of improvement and efficiency can only be met by adding personnel. The unique
position of PSRs requires personal contact as well as personalized treatment of each call that
goes through the 9-1-1 phone lines. The rise in 9-1-1 calls received year after year can only be
matched by adding staff. There has been a recent push for lowering of call processing times;
however, each call is different and call processing times vary from call to call.



Why is this approach better than the alternative approaches that were considered?

The process of improving and efficiency can only be met by hiring additional personnel. The
alternative approach results in increased overtime for current PSRs and Sr. PSRs. With limited
staff, the DOC'’s ability to produce more substantive, qualitative, analytical reports and projects
will limit the effective oversight of the LAPD and the service provided to the public.

What special funds are eligible to be used for this request? What is the General Fund impact of
this request?

State funding from the State Emergency Telephone Number Account (SETNA) from the
Governor’s Office of Emergency Services (CalOES) provides funding contingent upon adherence
to mandatory standards of 95% answering time within 15 seconds of 9-1-1 calls.

Supporting Performance Metrics
Please provide (a) metric(s) to support the above justification. The department must have

direct influence/control over each metric. Metrics should support the goals above and
relate to an increase in service or efficiency. Output or outcome metrics should be
included.

1. Provide metrics that measure either the amount of services produced (output) and/or
the impact of those services on your stakeholders (outcome). The department must
have direct influence/control over each metric.

Adding PSR lIs and Senior PSR Is to the DOC will reduce the need for overtime and
increase employee satisfaction by lowering the risk of IOD and stress. The addition of PSR
Ils means having enough personnel to staff each radio position, contributes to officer
safety, adds staff to the DOC and the dispatch floor, and results in more calls being
answered with shorter wait times. This contributes to strong public trust and community
satisfaction.

Adequate staffing at the supervisory level helps expedite the training process. Having a
supervisory span of control of 1:10 allows for proper supervision of personnel resulting in
improved customer service.

2. Explain how the investment in resources will directly impact the metrics that measure the
goals identified in question 2 of the Justification area above. Describe the impact on the
metrics if the requested resources are not received. Provide numerical evidence.

PSRs undergo extensive training of up to 18 months. Each PSR training class can have up
to 35 trainees. The average attrition rate is 20%. The addition of PSR IIs will help CD
achieve the NENA standard as well as reduce wait times for non-emergency calls.
Currently, CD has not met the NENA standard and the non-emergency average wait time is
50 seconds. This non-emergency wait time is for calls that were answered by an operator.
For non-emergency calls where the caller disconnects the line before waiting for an
operator to answer, the average wait time is one minute and 40 seconds. CD's non-



emergency abandoned call rate is 17% which amounted to 124,918 calls from January to
June 2018. This will change with the addition of PSR Ils and will lead to providing the
citizens of Los Angeles with improved customer service. With more PSR IIs qualifying to
answer calls, the community is better served with less wait times and quicker assistance
with requests for service. Adequate staffing at the supervisory level will assist in expediting
the training process.

If funding is not received, the DOC’s ability to produce more substantive, qualitative,
analytical reports and projects, will be limited. In addition, the State of California 9-1-1
Manual: Public Safety Answering Point (PSAP) funding from the State Emergency
Telephone Number Account (SETNA) by the California 9-1-1 branch is contingent upon
adherence to mandatory standards which includes Call Answering Time within 15 seconds.
Ninety five percent of incoming 9-1-1 calls shall be answered within 15 seconds. The
Department runs the risk of losing state funding if the request is not approved.

Alignment with Strategic Document

Check all that apply:

[ 1 Mayor’s Expectations Letter

[ 1 Comprehensive Homeless Strategy

[ ] Sustainable City pLAn

[ 1 Equitable Workforce and Service Restoration Plan
[X] Strategic Plan(s)



2020-21 Budget Program Request

Department Name Program Name Program Code  Total Request Amount
Police Department Departmental Support 7048 $187,000

Name/Description of Budget Request

Name: Microfilm Conversion

The Los Angeles Police Department (LAPD) is requesting funding in the amount of $187,000 for
Microfilm Conversion to digitize crime and arrest records currently stored on microfilm and/or
microfiche.

[ ] Continuation of 2019-20 [X] New Request

Departmental Collaboration
If this request was developed in conjunction with other departments, list the departments
below.

What problem is being addressed and how will this request address it?

In 2015, the Department identified that the microfilm and microfiche containing crime and
arrest data was degenerating. Each time it is necessary to access a roll of microfilm, 99% of
the time, it cracks, tears, or breaks. Many rolls have been repaired with minimal loss of
information but it is becoming increasingly difficult to handle the film and run it through the
reader without a roll breaking at different points.

In an effort to maintain the microfilm rolls and keep them as particulate-free as possible, the
microfilm is stored in closed metal cabinets that are in climate-controlled storage rooms with a
regulated temperature of 65 degrees. In spite of the care taken, the decomposition process is
inevitable. Microfilm is cellulose based and highly flammable. Cellulose film is prone to
producing hazardous gases, which are harmful to the health of staff. Presently, our microfilm
is not emitting such odors; however, since the decomposition process is naturally occurring, it
is only a matter of time before the microfilm will get to this point.

Every year since 2015, a request has been included in the budget to allocate funds towards
digitizing the data on the microfilm so as not to lose the information with no luck. Approval of
this budget item and allocation of funds toward the digital conversion of the
microfilm/microfiche will preserve approximately 8,000 rolls of microfilm containing crime and
arrest data that dates back to the 1970s.

There is currently no employee or entity within the City of Los Angeles who has the capability,
means, or time to convert the microfilm/microfiche into a digitized searchable format.



Conversion entails a vendor to take the microfilm/microfiche to a specific location to process
the conversion. Each reel is scanned, imaged, indexed, and archived. Since the nature of
the information contained in microfilm/microfiche is subject to Criminal Offender Record
Information (CORI) rules, any person or entity handling or viewing the information would need
to be sufficiently vetted and have Criminal Justice Information System (CJIS) clearance. The
City does not currently have a contract with a CJIS certified vendor; however, there is a CJIS
certified vendor that has contracts with other governmental agencies and the Department
would be able to piggyback on that contract.

What are the 2020-21 goals of this request?

The goal is to fully convert all crime and arrest data contained within microfilm/microfiche reels
and cartridges into searchable digital images that are more easily accessed and is in keeping
with the aim of Strategic Goal 4, Modernize Technology.

What are the long-term goals of this request?

The long-term goal of this request is to preserve data and information that would otherwise be
lost due to the deteriorated state of the microfilm/microfiche. Investigating officers, the Office
of the City Attorney, the District Attorney’s Office, and other law enforcement and
governmental agencies, request information contained on these media on a daily basis.
Preservation in the form of digital images ensures the integrity and availability of crime and
arrest information.

If this request is to increase or expand services, or to address backlog/workload issues, has
the Department undergone a process improvement or another service efficiency exercise
(including but not limited to technology and automation)?

The Department has looked into replacing original microfilm reading machines with newer
versions; however, it has been unable to successfully execute the plan. For the past two
decades, the Department has routinely requested maintenance on the existing reading
machines, for which there are no replacements or replacement parts. Replacement parts
have been harvested from existing machines. As such, there are only two reading machines
that are somewhat operable. Until recently, there were no known new readers in existence.
During FY 2019-20, Information Technology Division purchased two machines from a
company that builds them. The machines were delivered and installed. Within one week, one
machine was permanently returned because it was not working properly.

If yes, what changes were made and what were the results? Provide evidence of results.

The results have been that when either of the two remaining reading machines is operable,
the Department has been able to fulfill requests for crime and arrest information to qualified
requestors. The Department receives multiple requests daily. Clerical employees have been
quite resourceful in repairing broken, cracked, or otherwise unreadable reels or cartridges
whenever possible in order to get the job done. However, this has proven not a sustainable or



reliable solution in the long-term, which is why it is essential the Department is provided funds
in FY 2020-21 to finalize conversion of the data from microfilm/microfiche.

If no, why has this not been done?

N/A
Why is this approach better than the alternative approaches that were considered?

In order to preserve data and information contained on existing deteriorating
microfilm/microfiche, the only alternative is to manually print, scan, catalog, and index
MILLIONS of pieces of paper, and digitize these pieces of paper in-house. Given Records &
Identification Division’s low staffing and 19% vacancy rate, which has resulted in significant
backlogs in daily work, this is not a feasible option. Outsourcing this job to a vendor
specializing in digitizing microfilm/microfiche data is the most cost-effective, labor-efficient
option. The Department would be able to utilize a CJIS certified vendor that has a contract
with other government agencies, thereby saving time and money by not having to go through
the RFP process and paying for a separate contract.

What special funds are eligible to be used for this request?

Forfeited Assets Trust Fund of the Police Department (Schedule 3) - This Fund is
administered by the Police Department. ($5.0 million in FY 2019-20 is funding items such as
TASERSs, technology, and gang intervention programs).

Local Public Safety Fund (Schedule 17) - This Fund is administered by the City Administrative
Officer, but is a source of funds to the Department’s budget ($42.9 million in FY 2019-20).

Supplemental Law Enforcement Services Fund (SLESF) (Schedule 46) - This Fund is
administered by the Mayor’s Office, but is a source of funds to the Department’s budget
($10.6 million in FY 2019-20).

Supporting Performance Metrics

Provide (a) metric(s) to support the above justification.

1.

Provide metrics that measure either the amount of services produced (output) and/or the
impact of those services on your stakeholders (outcome). The department must have direct
influence/control over each metric.

Proper digitization of information contained within degenerating microfilm/microfiche reels
and cartridges would result in 100 percent retrieval of possible data.

Explain how the investment in resources will directly impact the metrics that measure the
goals identified in question 2 of the Justification area above. Describe the impact on the
metrics if the requested resources are not received. Provide numerical evidence.

This one-time investment will ensure that the data and information that is contained in the
microfilm/microfiche inventory will be preserved. The City and the Department chance the



probability of the existing microfilm/microfiche inventory, already in a deteriorated state, to
become completely inoperable and all the data and information stored on microfilm/
microfiche to be permanently lost.

Alignment with Strategic Documents
Check all that apply:

[ 1 Mayor’s Expectations Letter

[ 1 Comprehensive Homeless Strategy

[ ] Sustainable City pLAn

[ 1 Equitable Workforce and Service Restoration Plan
[X] Strategic Plan(s)



2020-21 Budget Program Request

Department Name Program Name Program Code Total Request Amount
Police Department Departmental Support 7048 $113,400

Name/Description of Budget Request

Name: City Cost Recovery Staffing

Provide a general description on what resources are being requested. If the positions requested
are exempt, explain why an existing civil service classification cannot perform these functions. If
the request requires a multi-year funding plan, provide a detailed funding breakdown that illustrates
the cost for each year and the total cost of full implementation.

The Los Angeles Police Department (LAPD) is requesting two Senior Accountant | position
authorities to create a Cost Recovery Unit within Fiscal Operations Division’s (FOD) Budget
Section.

[ ] Continuation of 2019-20 [X] New Request

Departmental Collaboration

If this request was developed in conjunction with other departments, list the departments
below.

N/A

What problem is being addressed and how will this request address it?

The Department will be able to fully recover all costs associated with services rendered,
including Bureau of Street Services’ (BOSS) special events, Letters of Agreement (LOAs) and
Memoranda of Agreement (MOA) for task forces and other supplemental police services,
special funds, and deployment to Los Angeles World Airports (LAWA). In order to accurately
track, bill, and reconcile that all deployments are billed and reimbursed in full, it is critical that
this Unit be established within the existing FOD Budget Section. We will reorganize existing
staff within Fiscal Operations Division and assign one Senior Management Analyst | to the
Cost Recovery Unit.

What are the 2020-21 goals of this request?

The FY 2020-21 goals for this request are to improve fiscal efficiencies that will allow the FOD
Budget Section to more closely monitor the Department’s budget and specifically revenue and
expenditures relative to requests for supplemental police services, including requests through
our Security Services Division for police officers, security officers and contract security.



What are the long-term goals of this request?

The long-term goal is to ensure that the City is fully reimbursed for all services performed by
the Department, including Bureau of Street Services’ (BOSS) special events, Letters of
Agreement (LOAs) and Memoranda of Agreement (MOA) for task forces and other
supplemental police services, special funds, and deployment to Los Angeles World Airports
(LAWA). This will allow the Department to address the backlog associated with billings,
revenue collection and reporting. The Department also intends to conduct a thorough
analysis to establish an Overtime General base budget to ensure we are fully recovering costs
associated with civilian overtime. This request aligns with Strategic Goal 3, Improve
Organizational Accountability.

If this request is to increase or expand services, or to address backlog/workload issues, has
the Department undergone a process improvement or another service efficiency exercise
(including but not limited to technology and automation)?

If yes, what changes were made and what were the results? Provide evidence of results.

The Department attempted to develop a system to reconcile BOSS billings and
reimbursements; however, due to a lack of dedicated staffing to handle cost recovery and
liaise regularly with systems staff in the Department, BOSS personnel and the City
Administrative Officer's BOSS Analyst, we have been unsuccessful in implementing a system
to track and reconcile BOSS billings.

If no, why has this not been done?

N/A
Why is this approach better than the alternative approaches that were considered?

N/A

What special funds are eligible to be used for this request?

Although no special funds are eligible to be used for this request, the Department anticipates
full cost recovery for the two new personnel based on revenue the City will generate. In fact,
the Department received an increase of $10 million in front funding for reimbursable Sworn
Overtime (OT) in FY 2019-20 for a total of $20 million. In FY 2020-21, the Department
anticipates receiving $19.85 million in front funding for Sworn OT for BOSS special events,
Letters of Agreement (LOAs) and Memoranda of Agreement (MOA) for task forces and other
supplemental police services, special funds, and deployment to Los Angeles World Airports
(LAWA). In addition, the Department continues to receive requests for additional contract
security deployments, which will be better managed under the Cost Recovery Unit within
FOD’s Budget Section.



Supporting Performance Metrics

Provide (a) metric(s) to support the above justification.

1. Provide metrics that measure either the amount of services produced (output) and/or the
impact of those services on your stakeholders (outcome). The department must have direct
influence/control over each metric.

The amount of services produced will be measured by the timeliness of collecting full
reimbursement for services rendered as part of the Bureau of Street Services’ (BOSS)
special event process, Letters of Agreement (LOAs) and Memoranda of Agreement (MOA)
for task forces and other supplemental police services, special funds, and deployment to
Los Angeles World Airports (LAWA). As reported in our FY 2019-20 First Financial Status
Report, the Department reported challenges in meeting its General Fund revenue budget by
year end due to lack of staffing which has resulted in a billing backlog. As such, these new
positions are more critical than ever before to ensure timeliness of collecting full
reimbursement and meeting the General Fund revenue budget.

2. Explain how the investment in resources will directly impact the metrics that measure the
goals identified in question 2 of the Justification area above. Describe the impact on the
metrics if the requested resources are not received. Provide numerical evidence.

The investment in the creation of a Cost Recovery Unit within FOD’s Budget Section will
allow the Department to more closely track revenue while allowing the Budget Section to
have increased oversight of the Department’s budget and expenditures. The Cost Recovery
Unit will also track all MOAs, LOAs, natural disaster/unusual occurrences, and Earmarked
and Task Force-related overtime.

Should the request not be approved, the FOD Budget Section will continue to divide
available resources with only minimal oversight of revenue and expenditures. The limited
staffing will result in a continued backlog of invoices and reconciliation of reimbursements
for BOSS special events, MOAs, LOAs, natural disaster/unusual occurrences, and
Earmarked and Task Force-related Overtime.

Alignment with Strategic Documents

Check all that apply:

[ 1 Mayor’s Expectations Letter

[ 1 Comprehensive Homeless Strategy

[ ] Sustainable City pLAn

[X] Equitable Workforce and Service Restoration Plan
[X] Strategic Plan(s)



N4 [2IBUD 0} YNBJ3P [|IM SUOIISOd) SPUN- JO 89

0T Jo T afed

92IAI9S Bunsix3 Jo Juswadueyud Jo 1sanbay maN ¢M3N Jo panunuo)d
uoISIAIQ Hodsuel] I0JON 1e SaSeaT 3J2IYaA JO [eMauay pue Sa|2IyaA Jo Juswade|day 1sonbay Jo aWeN YV Isenbay
G19'GeT'c % :wreibold sy} 01 8|geinguie snusAsy pund [elauss) 3Svg
- - $ - $ - $ - $ - $ ‘(818 dVvD) S4S Wouy Juswasinquiisy 1S0D pare|ay parewnsy
:a1el dvD 9|qediddy
257'898'0 ¢ ‘(erey @1812Q/PPY) UEBH/UOISUSd
- - $ - $ - $ - $ - $ COV'VIT'CET $ E9V'VIT'CET $ IVLIOL
- $ [000'000°0T $ | 000°000°0T $ dinb3 uonenodsuell|  0v£200
- $ | 5/v'696 $]siv'696 $ selddns Buneiado| 020900
- $ | 289'ce9‘e $ | 289'ceo’e $ ulwpy pue adljjo 0T0900
- $ |- $1- $ 1921JJO 9NI8Say 07700
- $ | ¥LE'ET6'C $ | viE'€T6'C $ swiojiun 0EYY00
- $ | 000°'0SE $ | 000'0S€E $ S3JINISS 18109S 0TEYO00
- $ | 290'9¢ $ | 290’9 $ uonenodsuel | 0TEE00
- $ | 000°TOT $ | 000'TOT $ [eubis pue oyjel] 062€00
- $ [ogz'se $ J ose'se $ salddns reuonnmusul|  0TTE00
- $ | SOv'v9'9 $ | Sov'vv9'9 $ wawdinb3 pjai4 060€00
- $ [890°290'9 $ ] 8902909 $ S3JINISS [enjdenuod 0t0€00
- $ | LS9 $ | LSL°9Y $ uoniunwwy swieallH 0T0OE00
- $ |0S2°2.S $ J0S2°LLS $ [anel | 0E€TC00
- $ |STY'2G9 $ | STV'LS9 $ Buipuig pue Bunuud 01200
- $ |eeT'eL $jeeres $ SWILBAQ pare|nunddy S60T00
- $ [889'V.IV'T $ | 889 V/V'T $ UIOMS sWIUBAQ ¢60T00
- $ |See'Lov'e $ | See'L0v'e $ [elsus9) swiUsAO 060T00
- $ |- $1- $ PapaaN-sY salejes 0.0T00
- $ | 0S.'60S'S $ | 052°60S'S $ UIOMS - sallejes ¢T0T00
- $ [62€'889'06 ¢ ]| 62£'889'06 $ [eJaua9 sallejes 0TOTOO
199 LEL 96S 08v V.S 09. spund 00T Iv1i0L SWEN JuUnoddy 1unoJddy
4S371S o|gand |3 uone|nbay [edanynd ® sUv Kisjes suonelsadO  [e10ads || [B10L  pund [eisuso
uoneuodsuel | 21|gnd [e207 lamas Tebpng
:(uloms) suonisod Jejnbay Jo JaquinN |e1o L
(ueninD) suonisod Jenbay 1o Jaquiny e1o L
B1eq welibold auljoseg 1¢2-020¢
:awo21nO Alioud
1ioddns eiuswisedaq :oweN welabolid
99ljod Juswedaq

1Sanbay weibolid 18bpng T2-0202




0T Jo Z afed

:((abuey)) anuanay pund [eisuas

$ - $ - $ - $ - $ - $ - $ ‘(318 dVvD) S4S Woly JuswasINquIIdy 1S0D paje|ay palewnss
:81el 4D 3|qediddy
- $ ‘(sred @1919Q/PPYV) YiedH/UoISUsd
$ - $ - $ - $ - $ - $ - $ 0G8'868°LT $ 0S8'868°LT $ IVIOL
- $ |0S8'TYE9T  $ | 0S8'TVEQT & dinb3 uonenodsuell| 0vEL00
- $ |000°2GS'T $ J000°.GS'T ¢ S90IAI9S [enoenuod|  0r0E00
$ |- $ |- $ |- $ |- $ |- $ |- $ |- $1- $ UIOMS - sauees|  ZT0TO0
$ |- $ |- $ |- $ |- $ |- $ |- $ |- $1- $ [elaua9 sauefes|  0TOTO0
199 1€/ 965 08Y v.S 09/ spund 00T Iviol 3WeN 1unoody 100V
4S37S o|gand 3 uonenBay  [eunnd P SUY INETES suopelado  [e109dS ||V [€101L  pund [elausD
uoneuodsuel] al|gnd [e207] 1amas 19bpng
000 000 000 - $ SIvVLOL 0
000 000 - $
000 000 - $
09/ spun4 [einads 00T Kleres 1aN pajsanbay (9) orey Krejes IreH BuiH 8po) sse|D 911 sse|D Anuend
IV [e10L Buipund sSYUOW  sBuines Arejes juno) w sebepy 10 POPIAN-SY -
suonesadO pund [essus9) 40 JaquINN ‘0sa9y ‘uIoms ‘Bay suonisod
lamas
1ioddns eiuswisedaq :oweN welabolid
99l|0d JJuawiredaqg

1Sanbay weibolid 18bpng T2-0202




0T Jo € afed

:((abuey)) anuanay pund [eisuas

- $ - $ - $ - $ - $ - $ - $ ‘(318 dVD) S4S Woly JuswasINquIIRy 1S0D paje|ay palewnss
:81el 4D 3|qeoiddy
- $ ‘(s1ed @1919Q/PPYV) YIEdH/UOISUSd
- $ - $ - $ - $ - $ - $ - $ 6VB'ETE'E $ 6VE'EIE'E $ VIOL
6v6'86T'c  $ | 6v6'86T'C S yoa1 pue 8oyjO ‘uind]|  00£.00
- $ [000'sze $ [ ooo'sze $ wawdinb3 plaiId[  060€00
- $ [000°062 $ [ 000°06. $ Buipuig pue bunuud| 027200
- $ |- $ |- $ |- $ |- $ |- $ |- $ |- $1- $ UIOMS - salees|  ZTOTOO
- $ |- $ |- $ |- $ |- $ |- $ |- $ |- $1- $ [es;dua9 salees|  0TOTO0
199 LEL 965 08t v.S 092 spund 00T Iv.1O1 aWeN 1uNoJdy 100V
4s31S o|gand |3 uonenbay  [einynd @ sUy Aayes suopelado  [e109dS ||V [@101L  pund [elausD
uoneuodsuel] al|gnd [e207] lamas T19bpng
000 000 000 - $ STVLOL 0
000 000 - $
000 000 - $
09/ spun4 [einads 00T Kleres 1aN pajsanbay (9) orey Krejes IreH BuiH 8po) sse|D 911 sse|D Anuend
IV [e10L Buipung sYUOW  sBuines Arejes juno)  sebepy 10 PIPIAN-SY -
suonesadO pund [essus9) 4O JaqUINN ‘0say ‘uloms ‘Bay suonisod
1amas

IN4 [elaua 0] )NeJap ||IM SUONISOd) Spun4 o aJ

[oA87 92IAIBS 0Z-6TOZ JO UoeNUNUOD
UoISIAIQ JusWwabeue sanijioed 1e SIS0D aoueulURIA

1ioddns eiuswisedaq
92l1jod

1Sanbay weibolid 18bpng T2-0202

¢M3N 10 panunuod

11Sanbay JO sweN

g 1senbay

:oweN welabolid

JJuawiredaqg




0T Jo 7 abed

:((abuey)) anuanay pund [eiauas

- $ - $ - $ $ - $ - $ - $ ‘(818 dvD) S4S wouy JuswasINquiIsy 150D pale|ay parewnsy
:91el dvD 9|gedlddy
- $ :(srey a1912@/pPY) YiesH/uoisuad
- $ - $ - $ $ - $ - $ - $ /258'e8T'c ¢ 12§'s8T'c ¢ vlOoL
- $ |816'20T'T $ |8TIS'20T'T ¢ wawdinb3 pjaid|  060€00
- $ |600°'€80'T $ | 600€80'T $ Buipuig pue bunuud| 021200
- $ |- $ |- $ $ |- $ |- $ |- $ |- $1- $ UIOMS - sauefes|  ZTOTOO
- $ |- $ |- $ $ |- $ |- $ |- $ |- $1- $ [eJouao sauees| 0TOTO0
199 1€L 965 08¥% v.S 09/ spund 00T Iv10l aweN 1uNo0ddy 100V
4S31S ojgand |3 uonenBay  [eunnd P SUY Asjes suonesado  [e1neds ||y [e1I0L  pund [elausD
uoneuodsuel] al|gnd [e207] lamas T19bpng
000 000 000 $ SIVLOL 0
000 000 $
000 000 $
09/ spun4 [e1oads 00T Arees 1aN paisanbay (0p) a1y Areres IreH BuiH 8po) sse|D 3L sse|D Anuend
suonelado [IV rexoL pun4 [esausas Buipund sYOW  sBuines Arejes uno) % sabep .omww._nmmmw_/m_..mmww_ suonisod

1amas

IN4 [2IBUD 0} JNBJ3P [|IM SUOIISOd) SPUN JO 89

Jo JaquinN

[9A87 83IMI8S 0Z-6T0¢ JO uoienuinuod
uoISIAIQ 1odsuel] 1010 Ye sasuadx3 Bulinoay

1ioddns eiuswisedaq
92l1jod

1Sanbay weibolid 18bpng T2-0202

&M3N 10 panunuo)d
1Senbay Jo sWeN D 1senbay

:oweN welabolid
JJuawiredaqg




0T Jo G afed

:(abuey)) anuanay pun4 [eisuas

- - $ - $ - $ - $ - $ - $ ‘(318 dVD) S4S Woly JuswasINquIIdy IS0 paje|ay palewnss
:a1el dvD 9|qedljddy
Lyy'9e $ ‘(s1ey @1919Q/PPY) YlEdH/UOISUSd
- - $ - $ - $ - $ - $ - $ 8T15'€l $ 8T15'€l $ V.10l
- $ - $ papaaN-sy sauees|  0.0T00
- $ |- $ |- $ |- $ |- $ |- $ |- $ |- $1- $ uioms - saueles| 210100
- $ |- $ |- $ |- $ |- $ |- $ |- $ [815'c. $ | st5'es $ [esauao salees|  0T0T00
199 1€/ 965 08Y v.S 09/ spund 00T Iv1iol 3WeN 1unoody 100V
4S37S o|gand |3 uoneinbay  [einynd @ sUy INETEETS suopelado  [e109dS ||V €101 pund [elausD
uoneuodsuel ] al|gnd €207 lamas ~19bpng
000 000 00'T 8TS'E.L $ SIvV.LOL T
000 000 - $
000 000 - $
000 000 - $
000 000 - $
000 000 - $
000 000 - $
000 000 - $
000 000 - $
000 000 - $
000 000 - $
000 000 - $
000 00'T 815'€. $ 6 %2086 $ Bay-ND ¥816 1sAjeuy Juswabeuey T
09/ spun4 [einads 00T Kleres 1aN pajsanbay (9) orey Krejes IreH BuiH 8po) sse|D 911 sse|D Anuend
suonesado IV reloL pun4 resauss Buipung Yo sBuines Arefes junoD 7 sebepy | 10 POPISN-SY ‘suonisod
JOMOS 4O JaquINN ‘osay ‘uloms ‘Bay

IN4 [elaua 0] )NeJap ||IM SUONISOd) Spun4 o aJ

921A9S Bunsix3 Jo Juswasuryug 4o 1sanbay maN
uoISIAI] Juswaleue sanijioed 1e Joreulpioo) Alljigeureisns

1ioddns eiuswisedaq
92l1jod

1Sanbay weibolid 18bpng T2-0202

¢MBN 10 panuiuo)d
11Sanbay JO sweN d 1sanbay

:oweN welabolid
JJuawiredaqg




0T Jo 9 afed

:((8Buey)) anuanay punH [elsuas

- $ - $ - $ - $ - $ $ - $ ‘(818 VD) S4S Wouy JuswasInquiisy 1S0D pale|ay parewnsy
:81el dvD 9|gedlddy
6£0'898 $ ‘(s18Y 81919Q/PPY) YlIeaH/uUoISuad
- $ - $ - $ - $ - $ $ - $ 6v6'erl'T $ 6v6'evl'T $ viOolL
- $ |- $ |- $ |- $ |- $ $ |- $ |- $1- $ UuIOMS - salefes|  ¢TOT00
- $ |- $ |- $ |- $ |- $ $ |- $ |6V6'CrL'T $ | 6v6'erL'T $ [elaua9 ssuejes 0TOTOO
/99 LEL 965 08y V.S 09. spund 00T Iv1i0l QWeN Junoddy 100V
4S31S o|gand |3 uone|nbay [eqnynd ® suy Kisjes suoneladQO  [e10ads | [10L  pund [elausD
uoneuodsuel| ol|gnd [e207] lamasg 1Tobpng
000 000 00'v¢ 6v6'cv.'T ¢ SIv10L 144
000 00'8T €€9'06T'T ¢ 6 G6T'88 $ bay-nD ¢-L0¢¢ 1u8salday 92IAI8S 321j0d 8T
000 009 LT€'2SS $ 6 1€1'22T $ Bay-nD 1-60¢¢ IERIEIVEISERTEREIES 9
09/, spund [e1oads 00T Aejes 1aN paisanbay (%) a1ey Areres IreH BuiH 9p0o)D Sse|D 9l)L sse|D Anuend
IV [e10L Buipund SYIUOW  sBuines Arefes unod 7 sebepy 0 ‘POPdBN-SY
suonesado pun4 [eauag J0 JquInN 059y “uioms ‘boy 'SUONISOd
lames

IN4 [elaua 0] )NeJap ||IM SUONISOd) Spun4 o aJ

921A9S Bunsix3 Jo Juswasuryug 4o 1sanbay maN
UOISIAIQ SuOiFedIUNWWOY Je [suuosiad D0d

1ioddns eiuswisedaq

1Sanbay weibolid 18bpng T2-0202

ad1jod

¢M3N 10 panunuod

11Sanbay JO sweN

J1senbay

:oweN welabolid
JJuawiredaqg




0T Jo / afed

:((8Buey)) anuanay punH [elsuss

- $ - $ - $ $ - $ - $ - $ ‘(818 VD) SIS Wouy JuswasInquiisy 1S0D pale|ay parewnsy
:a1el 4D 3|qedlddy
- $ :(erey @1812Q/PPY) UEBH/UOISUSd
- $ - $ - $ $ - $ - $ - $ 000'/8T $ 000'/8T $ Iviol
- $ [000°28T $ Jooo'z8T $ S90IAI9S [enpPenuod|  0r0£00
- $ |- $ |- $ $ |- $ |- $ |- $ |- $1- $ uloms - sauefes|  ¢T0T00
- $ |- $ |- $ $ |- $ |- $ |- $ |- $1- $ [essuao sauees|  0T0TO0
199 1€L 965 08¥ v.S 09/ spung 00T Iv10L SWeN uNnoJdy 100V
4S31S o|gand |3 uoneinBey  [eamND P suy INETIES suonesadQo  [e10ads ||y [BI0L  pund [eJBU8D
co_am“_‘_oawcm‘:. al|gqnd |ed07 JaMasS ummc:m_
000 000 000 $ SIVLOL 0
000 000 $
000 000 $
09/ spund [e1oads 00T Aejes 1aN paisanbay (%) a1ey Arejes IreH BuuiH 9p0D sse|D 9|} sse|D Anuen®
suonesado IV [e10L pun4 [elauas Buipund sYUON  sBuines Arefes 1uno) % safepy | 10 POPSSN-sY "SUOmISod
1OMBS JO JaquinN 0S8y ‘uIoms ‘Bay

IN4 [elaua 0] )NeJap ||IM SUONISOd) Spun4 o aJ

921A9S Bunsix3 Jo Juswasuryug 4o 1sanbay maN
UONJ3S UONBINNUSP| pue SPI02aY Te UOISISAUOD WILOIdIN

1ioddns eiuswisedaq
92l1jod

1Sanbay weibolid 18bpng T2-0202

¢M3N 10 panunuod

11Sanbay JO sweN

J1sonboy

:oweN welabolid

JJuawiredaqg




0T Jo g afed

:((8Buey)) anuanay punH [elsuas

- $ - $ - $ - $ - $ $ - $ ‘(8red dvD) s4S woly Juswasinquiiay 1s0D pare|ay parewnss
:81el dvD 9|gedlddy
€Iv'29 $ :(erey @1812Q/PPY) UEBH/UOISUSd
- $ - $ - $ - $ - $ $ - $ O00V'€lT $ O00V'ElT $ viOolL
- $ |- $ |- $ |- $ |- $ $ |- $ |- $1- $ UIOMS - sallefeg|  ZTOTOO
- $ |- $ |- $ |- $ |- $ $ |- $ [00V'ETT $ | 00V'ETT $ [elaus9 sauees| OTOTOO
199 LEL 965 08y V.S 09. spund 00T V10l SWweN Junoddy 100V
4S31S o|gand |3 uoinre|nbay [einnd ® suy Kiejes suonessdQo  [e108ds ||y [BI0L  pund [eJBU8D
uoneuodsuel| 21|gnd [e207 lamas T19bpng
000 000 00°¢ 00V'€TT $ SIv1OoL 4
000 000 - $
000 00°¢C 00V'€TT $ 6 009'S. $ Bay-AD T-€2GST | JUBIUNODJY IS 4
09/, spund [e1oads 00T Aejes 1aN paisanbay (%) a1ey Areres IreH BuiH 9p0o)D Sse|D 9llL sse|D Anuend
suonesado IV [e101 pun4 [eJauag Buipund spuoN sBuines Arefes juno9 m sabepy | 1° .v.%mmz..@q suonisod
JoMas JO JaquinN 0say ‘uioms ‘Bay

IN4 [elaua 0] )NeJap ||IM SUONISOd) Spun4 o aJ

92IAI19S Bunsix3 Jo juswasueyud Jo 1sanbay maN
uoIsIAIg suoneladQ [easiH 1e Buiels A1anoday 150D AlID

1ioddns eiuswisedaq

1Sanbay weibolid 18bpng T2-0202

ad1jod

¢M3N 10 panunuod

11Sanbay JO sweN

5 1Senbay

:oweN welabolid
JJuawiredaqg




0T Jo 6 abed

1ioddns eiuswisedaq :oweN welabolid
921|0d Juswedag

1Sanbay weibolid 18bpng T2-0202



0T Jo 0T afed

TPO'PSS'SST ¢

:(dnuanay - 186png) 150D 49 18N

:9NUsAlY pun4 |elsaua9) |e1o |

(18 dvD) S4S Wol) JUSWSSINGUIISY 150D palejay parewns3

‘(s1ey 81819Q/PPYV) YiesH/uoIsuad

v1iol

GT9'GCT'C $
$ $ - $ - $ $ - $ - $
TGE'GER'TE  $
$ $ - $ - $ $ - $ - $ 999'6/9/ST $ 999'6/9/ST $ TVIOL
$ $ |- $ |- $ $ |- $ |- $ |€6T'GTS'Sc $ | €6T'STS'SC ¢
$ $ |- $ |- $ $ |- $ |- $ |9V vIT'2ET $ | €' VIT'CET $
199 LEL 965 081 .S 092 spund 00T Iv1iol
4S31S o|gqand |3 uonenbey [einnd ® suy INETES suonesado  [€199dS ||V [B10L  pund [elausD
uoneuodsuel| a1jgnd @201 lamas
LC
LC
0

S1S3NO3Y 11V TVL0L
eleq auljaseg

150D 10911Q

s)sanbay 11V
ele(q auljaseyg
'suonisod

(8A0Qy suondss [[e [e101) AYVININNS 1s0D 19bpng welibold T¢-020¢

1ioddns eiuswisedaq
92l1jod

1Sanbay weibolid 18bpng T2-0202

:oweN welabolid
JJuawiredaqg



6107/C1/1130 SV senuoyINe msqns :gS pue SKuoyne rem3ar :0y uonisod ueo :N'T UOHN[OSI [IOUN0D D

Odc-vlcccOd |

OHE-V1dc€0d €

Od GLLE UdTHOBN ¢ Od I-/12¢¢ 1 19S |
Od ¥816 VIN G OH ¢-128CC19S €
M3N Od ¥816 VA | Od ¢ LLL6 CVINES | Q) RARANAAA NN

_ sweiboid Ajljigeuielsng _ aoueuUdlUIBR|\ SaNljIoeH _b_Somw puB uoIoNIISU0)
_ _ _

_ Od 8GEL MTONAV 1L

_ Od 89¢L M1ONAVYES ¢

Od9LLL AD3IS |

_ Od 1-9616 LINAVY1Od |

_ NOISIAIA LNJNFOVNVIAN S3ILITIOVA

Wey D uoneziueSIO [70Z-020¢ pasodoid
INHINLIAVdAA HOI'TOd SHTAONYV SO'1



610T/V1/1130 8V

o¥ e-lovl €dId L

O¥ 89€1 MTONAVYHS |

OY ¢-/0¢C ¢dSd 61

OY 1-602Z LUSdHS €

O Z¥12Z20d 6
O¥ €-¥12Z €0d 9

OY 1-/¢e 119S ¥

O 2-/222 219S ¢

M3N ¢-/0¢¢ cdSd 81

Od Z- /022 2dsd |

senuIoyne msqns g pue SKAuoyne rem3ar iy uonisod ueo[ :N'T UORN[OSI IOUN0d YD)

I_ M3N 1-602¢C | 4SdHS o_

OYd 89€l MTONAVYHS |

OY |- 60CC L YSdYUS

Buidessawi

Od 85ElL MI1ONAV e

2

|_ O T L02Z 2HSd 25} _

|_ O Z-602Z 2HSUS € _

I_ OY €- 02Z €dsd IS _

I— Od |- 60CC L YSdYUS FN_

|_ OY |- 60T LHSdYS Sl _

I— QY- /TecT19S L _

|_ O Z-602Z 2SS € _

|_ O € L02Z £4Sd /8 _

I— O T /TeC T 19S ¥ _

|_ 9Y ¢~ 2022 24Sd S02 _

O - L02C 2dsd ¥

O €- /0cg €dsd |

Od Z- L0cc 2dsd L2

Od €- /02T €dSd €2

Od |- 60CC L dSdUS T

Od 89€l MTINAVHS |

oY |-/2cC L 19S |

O Z-602C ¢dSdYS |

OY 2- L02Z 2dsd 0L _

|_ OY PBIBVIN _

Od €- 202z €dsd ¢ _

|_ OY 2- /022 2HSd _

oY g-ceccec 1L _

odz-cecce ) _

oY -cecce e _

Q¥ Z-vlece 0dT

_ O Z-602Z 2HSIUS T _

Od ¥8l6VIN T

I— Od 89€l MTONAVAS | _

_ 200

Jajua) yojedsiq Asjlen

Js)ue ) Yoyedsiq one

suoneley Ayunwwod

Buiures)

sjoafo.d |eroadg

_ _ SAELSIUIWPY Yojedsia OB _

_ Js)ue) Jeyojedsiq _

_ odeg-ceecce )

I_ Od 89¢l MTONAVYS ¢

I_ Od - J0cg cdsd |

I_ O¥ - [eecc1OS L

I_ OY |-602C L dSdYS 8

I_ Od €-/0cz exsd |

A

(

09 1SSv) 9 g-2eeecz lie _

SAEIISIUIWPY

—

Od 9LLLAD3S L

_ OY £ ¥¥2Z € LdVO | _

_ NOISINIA SNOILYJINNINIWNO D _

My D uoneziuesIO 1202-020¢
INHNLIVdAd HOI'TOd SHTAONY SOT



SI0TTINTIOSY

¥ e p1zZ€0d |

Y 1816 VI ¥

DY 1BLE VN T

O 1- 1116 LYWNS L

9YEZZL Y1010V |

oy L

LLLG LYNS |

O T LLI6 ZYNNS L

1dwoD vs14

OY 89EL HIONAVAS 2
OY 1~ 0L} LH¥dNSAVd 2
9¥ €221 Y1100V 1
9¥ €221 M10100V 2

9¥ €221 M10100V §
OH Z- 0L} ZHANSAVd L

9¥ Z- €251 ZLOOWS §
9Y 8SEL M1ONAY 2

DUEZZL H1OLO0V ¥

9¥ Z- €161 ZLOOV 9

¥ ¥8I6 VW L

Y 2- 621 ZLOOW¥d T

9¥ 16551 103dSSASS L i

Y 8981 MIONAVYS €

VN 91 U1 DY L~ 1216 LYIWYS |

Y EVES YNEYO |

Y £221 10100V ¢

O Z- 2681 ZUIIMHM T

Aoy AIMSQNS 1S pu Kioyine 1Sa O Uomsod Ueol:N'T UOINOSAI U3 D)

9¥ 89€) MTONAVYS |
Y Y816 VI €

O 1~ LLL6 LYWNS |

A_ Y €221 10100V €

M3N 9 |- €26} 1LOOVHS Z.

O¥ Z- GE8 ZUANILS ¥

OY 1681 UdMULSYS T

OH 18I VI L

OY 668} UdLSNY |

O 89¢L NIONAVAS T

¥ ¥816 VA ¥

OY 1~ LLL6 LYNNS |

O T LLI6 ZYNNS L

OY £- €651 ELOVAHOdA |

2VYSYS !l Ul O 2- 5951 ZOdSSAS L i

O T LLI6 ZYNNS L

DU Z- LLLB ZYANS |

suein

spenuon

o0ueydwi0D VT4 pue fjosed

I uopeydosddy

sweisks

fddng

1 e — f

_ 990 SJokep 0} ueo] (O¥IHYIND) O Z-1216 ZYWHS | T

Y 9111 AD3S | T

_ 9¥ Z-9616 ZNAVIOd | i
[

_ NOISINIQ SNOILY¥3dO vOSId i

D vonEARIQ) 170207 pasodoid
INTWLAVIAA OITO0d SATAONY SO'T






Field Forces




2020-21 Budget Program Overview

Department Name Program Name Program Code
Police Department Field Forces 7001

Purpose of Program / Background

e This program provides for the prevention, suppression, and investigation of crime through
highly visible vehicular and foot patrol activities based in the Department’s 21 Geographic
Areas. This program will also provide security services on bus and rail lines within the City
through a contract with the Los Angeles Metropolitan Authority (LACMTA).

Milestones Already Achieved

¢ One of the notable changes from FY 2017-18 to FY 2018-19 is the reduction in the Total
Number of Crime Incidents by 4.1 percent.

Issues / Challenges

e The Department continues to face challenges in maintaining a sufficient number of well-
trained and equipped sworn and civilian personnel.

e A significant challenge continues to be enhancing public health and safety and
supporting communities across the City by keeping public areas clean, safe, and
accessible.

FY 2020-21 Proposed Strateqy

e Several Strategic Goals relate to the program of Field Forces. Strategic Goal 1, Protect
Los Angeles, Strategic Goal 2, Engage Los Angeles and Strategic Goal 6, Maximize
Workforce Potential, all directly correspond to the activities of the Field Forces. The
reduction of crime and victimization remains a top priority for the City and the
Department.

The current description for this program can be found in the 2019-20 Detail of Departmental
Programs (Blue Book). Please review that description. If you would like to propose a revision to that
description, or if this is a new program, please write your proposed program description language
below:

e This program provides for the prevention, suppression, and investigation of crime through
highly visible vehicular and foot patrol activities based in the Department’s 21 Geographic
Areas.

Key Metric
Please provide the metric that supports the above strategy. The department must have direct

influence/control over the metric. The metric must measure either an output or outcome. This
metric should be the one that is printed in the Detail of Departmental Programs (Blue Book),
or reflect the new metric that you are proposing.




Alignment with Priority Outcomes
Check all that apply: [ 1 Well-Run [ 1Livable [X] Safe [ ] Prosperous



Z 10 T abed

©NN_mN©.._Hm w ”Em‘_mo‘_n_ SIYl 01 a|geinglie snuaAay pund |eilauao 3Svd
- $ - - $ - $ - $ - - $ ‘(sred dv9) s4S wouy JuswasIinquiiay 1s0D pare|ay parewnss
:a1el dvD 9|qediddy
188'00.'69¢ $ :(a1ey ©1813Q/PPV) Yl[eaH/uoISuad
000'00S'T $ - - $ - $ 966'688Cr $ - 966'68€'vy $ 8vYS5'2T0°2Z8 $ vYS'ZOV'T.8 $ IVLOL

- $ |- $]- $ dinb3 uonenodsuell|  0v£200

- $ |- $1- $ salddns Bunesado| 020900

- $ | 000'0E $ [ ooo‘oe $ ulwpy pue aoO|  0T0900

- $ |- $1- $ 13010 anesad|  OvPy00

- $ |- $1- $ swiopun|  0EYY00

- $ |- $1- $ S92IMI8S 19199S|  0TEV00

- $ |- $1- $ uonenodsuell| 0TEE00

- $ |- $1- $ [eubis pue oyjell| 06200

- $ |- $1- $ sallddns reuonnuisul|  0TTE00

- $ |- $1- $ wawdinb3 piai4|  060£00

- $ |- $1- $ S9JIAISS [enenuo)|  0r0£00

- $ |- $1- $ uonunwwy swieasd4|  0TO£00

- $ |- $1- $ [eneil|  0£T200

- $ [ 000°08T $ [ 000087 $ Buipuig pue Bunuud| 021200

- $ [999'2GT'9  $ [999'26T'9 $ | SWILSAQ pare|nwnddy| S60T00

- $ [ce6'ote’e.  $ [ee6’0TEEL B UIOMS awmsAQ| 260700

- $ [s08°€LT $ [ soscLT $ [elaua9) aWILAAQ|  060T00

- $ |- $1- $ papaaN-Sy sauees| 0.0T00

000'00ST $ 966'688°¢Y $ 96668y $ |T¢S'09.%7T. $ | L1S0ST°6GL $ uioms - ssuejes| 210100

- $ [veovor'ze ¢ [veovorce ¢ [eiauad sauees| 0T0T00

199 LE1 965 08Y V.S 09/ spuny 00T Iv10L SWeN Junoddy 1UN0d9y

4S37S o|gend |3 uonenbay  [eimnd % sUy Rajes suonelado  [e109dS ||V [€101L  pund [elausD

co_HmtOch.m‘_._. al|gqnd eao07 JaMasS ummvsm

:(uloms) suonisod Jejnbay Jo JaquinN |e1o L
:(uenIAID) suonisod Jeinbay Jo Jaquinp [e10L
Breq welibold aulj@seqd 1¢-0¢0¢

uoleu a8y} Ul 1safes sy} ale SanunwWwod INo ainsug :awo021NQ Alliold
$82104 p[ai4 :awreN welboid
991j0d ‘Juswpredag

1Sanbay weibolid 18bpng T2-0202




2 10 ¢ abed

zze'l8¢e's6L. $ :(8nuanay -186png) 150D 49 18N
922'GZ9'1e  $ :8NUBASY pund [eJaus9 [el0 |
R $ $ - $ - $ - $ - $ - $ ((31eY dVD) S4S Woly Juswasinquiay 1S0) pale|ay parewnsy
788'90.'69€ $ :(erey a1812Q/PPV) UEsH/UOoISUsd

000'00S'T $ $ - $ - $ 966'688'2r$ - $ 966'68€'Vy $ 8¥S'ZT0°/28 $ PYS'ZO¥'TI8 $ IVLIOL
- $ $ |- $ |- $ |- $ |- $ |- $ |- $1- $ S1S3NO3Y 11V TVL0L
000'00S'T $ $ |- $ |- $ 1966'688'27 $ |- $ | 966'68€'vy $ |8¥S'2T0'228 $ | ¥YS2OV'T.8 $ eleq auljsseq

199 1€L 965 08V v.G 09/ spung 00T V10l
4S31S o|gand |3 uonenbay [ednynd % suy Aejes suoneladp  [e108dS ||V €101  pun4 [eiaus9 150D 10al11d
uoneuodsuel] al|gnd [e207] 1amas

0 V1oL
0 sisanbay 11V
0 eleq auljaseg

'suonisod

(8A0Qy suondss [[e [e101) AYVININNS 1s0D 19bpng welibold T¢-020¢

S80104 plai4 :aweN weibold
991j0d ‘Juswtedaq

1Sanbay weibolid 18bpng T2-0202



General Administration
and Support




2020-21 Budget Program Overview

Department Name Program Name Program Code
Police Department General Administration and Suppori 7050

Purpose of Program / Background

This program controls, directs, and supports all Department activities; monitors and inspects
the execution of Department policies, procedures, and plans and ensures adherence to
memorandums of understanding, policies, and orders; and administers the Department’s
community-relations programs and community affairs.

Milestones Already Achieved

In March 2018, the Department conducted the second Los Angeles Community Survey
focusing on public trust with police, satisfaction with police services, and fear of crime. Initial
results from the 2018 survey have been compared to the 2016 survey results to measure the
effectiveness of Department programs and the service it provides to the communities. Initial
findings indicate that citizen perceptions stayed the same or positively increased toward the
Department. In the most recent survey, 50 percent of respondents believe the LAPD is doing
a good job helping crime victims, up four percent from 2016. In 2018, 54 percent of
respondents believe LAPD officers treat people of all races and ethnicities fairly, compared to
50 percent in 2016; however, a significant number (37 percent) of those questioned do not
believe the LAPD treats all ethnicities fairly. While data from each question is still being
analyzed, the survey results will provide the Department with vital information to improve
officer training, make policy recommendations, and enhance service levels within the
communities we serve.

Issues / Challenges

The issue of communicating the policies, procedures and plans of the Department is critical to
ensuring all employees are working toward the same goals. By partnering with the
community and other law enforcement agencies, the Department can remain transparent,
gain insight, share ideas and promote strategic innovations.

2020-21 Proposed Strategy

Several Strategic Goals relate to the General Administration and Support Program. Strategic
Goal 2 — Build Community Trust, serves to ensure the Department’s efforts to drive down
crime do not come at the expense of lessening the trust the public has in our officers.
Strategic Goal 3 — Improve Organizational Accountability, allows the partnership between the
Department and the public to gain insight, share ideas, and promote strategic innovations.



The current description for this program can be found in the 2019-20 Detail of Departmental
Programs (Blue Book). Please review that description. If you would like to propose a revision to
that description, or if this is a new program, please write your proposed program description

language below:

Key Metric
Please provide the metric that supports the above strategy. The department must have

direct influence/control over the metric. The metric must measure either an output or
outcome. This metric should be the one that is printed in the Detail of Departmental
Programs (Blue Book), or reflect the new metric that you are proposing.

Alignment with Priority Outcomes
Check all that apply: [ 1 Well-Run

[ ] Safe [ ] Prosperous

[ 1Livable



2020-21 Budget Program Request

Department Name Program Name Program Code Total Request Amount
Police Department General Administration and 7050 $471,836
Support

Name/Description of Budget Request

Name: Civilianization of Office of Operations (phase one)

Provide a general description on what resources are being requested. If the positions requested
are exempt, explain why an existing civil service classification cannot perform these functions. If
the request requires a multi-year funding plan, provide a detailed funding breakdown that illustrates
the cost for each year and the total cost of full implementation.

The Los Angeles Police Department is requesting position authorities for one Crime & Intelligence
Analyst Il (CIAN); four Crime & Intelligence Analyst Is; and three Police Performance Auditor lIs
(PPA), to staff Area Stations within the Office of Operations. This request is the first phase of a
five-year plan to bring Area stations within fixed-post recommendations. The CIAN incumbents will
perform Crime Analysis duties which are currently being performed by sworn personnel due to the
lack of authorized positions. The PPA authorities are needed to perform duties related to Body-
Worn Video Inspections. Approval of these authorities will allow for a one-for-one redeployment of
sworn personnel back into the field.

(1) Crime and Intelligence Analyst II- $72,561 each

(4) Crime and Intelligence Analyst I- $51,890 each
(3) Police Performance Auditor Il- $63,905 each

[ ] Continuation of 2019-20 [X] New Request

Departmental Collaboration
If this request was developed in conjunction with other departments, list the departments
below.

What problem is being addressed and how will this request address it?

During the recession of the late 2000s, the City of Los Angeles initiated a hiring freeze as well
as forced reductions in services and positions throughout the City. As a result, the Department
saw a significant reduction in its civilian workforce. Unfortunately, as the economy
rebounded, and the freeze was lifted, the Department has been unsuccessful in restoring its
civilian workforce, necessitating sworn officers to be placed in those spots to maintain service
levels. Acquisition of and hiring these requested position authorities will allow for a one-for-
one redeployment of sworn personnel back into the field. Furthermore, with the depleted



civilian workforce including classifications such as Crime & Intelligence Analysts, available
civilians in the Areas have been recruited to complete the tasks of other classes resulting in
working-out-of-class situations. In order to prevent potential grievances of class issues and
limit the impact of any claim payouts, Police Performance Auditor authorities are also being
requested to supplement the expansion and continued increase of the Body-Worn and Digital-
In-Car Video Systems. The footage recorded by these devices is used by the Department to
provide oversight and limit liability and should ideally be monitored by Police Performance
Auditors in all Area and specialized divisions. In the absence of position authorities, sworn
personnel of various ranks have been performing this duty which can be civilianized.

What are the 2020-21 goals of this request?

The FY 2020-21 goals of this request are to support Strategic Goal 1, Protect Los Angeles, by
enabling the Department to redeploy sworn personnel to complete police functions rather than
civilian tasks, and support Strategic Goal 6, Maximize Workforce Potential while complying
with recommendations of the 2008 Civilianization Audit completed by the Controller’s Office.

What are the long-term goals of this request?

The long-term goal is to redeploy over 55 sworn personnel to the field over the next four fiscal
LI years.

Operational Efficiencies-Geographic Area Operations

FY FY FY FY FY
CIVILIAN CLASSIFICATION 19/20 20/21 21/22 22/23 23/24 Totals

Crime & Intelligent Analyst | 4 6 6 8 24
Crime & Intelligent Analyst Il 1 1 1 1 4
Police Performance Auditor I
(BWV) 3 2 8 8 21
Police Performance Auditor
(BWV) 0 2 2 2 6

Total 0 8 11 17 19 55

If this request is to increase or expand services, or to address backlog/workload issues, has
M the Department undergone a process improvement or another service efficiency exercise
(including but not limited to technology and automation)?

If yes, what changes were made and what were the results? Provide evidence of results.

L& In accordance with the 2008 report, “Review of Increased Civilianization of the Los Angeles
Police Department” and approved funding to fill positions, the Department has focused efforts
to identify duties that could be performed by civilian personnel.

If no, why has this not been done?

Nl N/A



Why is this approach better than the alternative approaches that were considered?

The alternative approach is to supplement staffing with sworn personnel. This does not
support the Mayor’s or Department’s goal of sworn redeployment.

What special funds are eligible to be used for this request?

Supporting Performance Metrics

Provide (a) metric(s) to support the above justification.

1. Provide metrics that measure either the amount of services produced (output) and/or the
impact of those services on your stakeholders (outcome). The department must have direct
influence/control over each metric.

The eight positions requested will allow for the redeployment of eight sworn officers and
ensure the appropriate civilian staffing to perform non-sworn duties. For Fiscal Year 2017-
18, the Department redeployed on a one-for-one basis 19 sworn personnel related to new
CIAN and PPA positions received in the budget for that year.

2. Explain how the investment in resources will directly impact the metrics that measure the
goals identified in question 2 of the Justification area above. Describe the impact on the
metrics if the requested resources are not received. Provide numerical evidence.

If authorities are not approved for the civilianization of the Office of Operations, the
Department will continue to utilize its sworn positions to complete tasks that should be
civilianized, preventing redeployment and the LAPD’s effort to follow up on the
recommendations of the Controller’s audit.

Alignment with Strategic Documents

Check all that apply:

[ 1 Mayor’s Expectations Letter

[ 1 Comprehensive Homeless Strategy

[ ] Sustainable City pLAn

[X] Equitable Workforce and Service Restoration Plan
[X] Strategic Plan(s)



2020-21 Budget Program Request

Department Name Program Name Program Code Total Request Amount
Police General Administration and 7050 $93,113
Support

Name/Description of Budget Request

Name: Community Station Officer (2)

The Los Angeles Police Department is requesting the addition of a new classification to be added
to its workforce. The new position authorities will be part of a pilot program to civilianize the
Department, where possible. The proposed pilot program would assign two Community Station
Officers (CSOs) to an Area station (specific location TBD) to staff the station’s front desk alongside
a sworn officer. This position will not only staff the front desk, but also perform auxiliary functions
such as maintaining the kit room, ensuring that equipment is checked out and returned timely, and
that the room is sufficiently equipped with the necessary tools needed for patrol officers. The
Community Station Officer is pending approval of the new classification and salary establishment.

Provide a general description on what resources are being requested. If the positions requested
are exempt, explain why an existing civil service classification cannot perform these functions. If
the request requires a multi-year funding plan, provide a detailed funding breakdown that illustrates
the cost for each year and the total cost of full implementation.

[ ] Continuation of 2019-20 [ x ] New Request

Departmental Collaboration
If this request was developed in conjunction with other departments, list the departments
below.

What problem is being addressed and how will this request address it?

In 2008 a City Controller’s Office Audit of the Department, recommended the civilianization of
certain Department positions that have been staffed by sworn personnel, but that were found
eligible to be civilianized. Two such recommended areas were that of station front desk
staffing and kit room staffing, as such the Department, in an effort to comply with the audit’s
findings, has planned a pilot program to staff a Department station and test the logistical
effects of staffing a previously sworn duty with a civilian classification. If successful, the
Department can deploy civilian classes for station staffing and subsequently help the LAPD
put officers back in the field rather than behind a desk.



What are the 2020-21 goals of this request?

The FY 2020-21 goal of this request is for the Department to make an effort to heed the
Controller’s audit findings and civilianize the front desk and kit rooms positions of the
Department. By establishing a pilot program, the Department can better determine the
benefits of adding this additional classification to deployment prior to making the change
without actual evidence of the change’s effectiveness.

What are the long-term goals of this request?

The long-term goal of this request is, if successful, to have a Community Station Officer at
every geographical Area station to allow for the redeployment of one sworn personnel per
two-officer watch back into the field, ultimately supporting Strategic Goal 1, Protect Los
Angeles.

If this request is to increase or expand services, or to address backlog/workload issues, has
the Department undergone a process improvement or another service efficiency exercise
(including but not limited to technology and automation)?

If yes, what changes were made and what were the results? Provide evidence of results.

N/A

If no, why has this not been done?

N/A
Why is this approach better than the alternative approaches that were considered?

The CSO is a full-time position specifically created to address the needs referenced by the
Controller’s audit. Other classifications were not full-time positions and did not provide the
flexibility needed to support front desk or kit room maintenance (i.e. Community Police Aides
who were assigned to other station functions and for a limited duration).

What special funds are eligible to be used for this request?

N/A

Supporting Performance Metrics

Provide (a) metric(s) to support the above justification.

1.

Provide metrics that measure either the amount of services produced (output) and/or the
impact of those services on your stakeholders (outcome). The department must have direct
influence/control over each metric.

Explain how the investment in resources will directly impact the metrics that measure the
goals identified in question 2 of the Justification area above. Describe the impact on the
metrics if the requested resources are not received. Provide numerical evidence.



Alignment with Strategic Documents
Check all that apply:

[ 1 Mayor’s Expectations Letter

[ ] Comprehensive Homeless Strategy

[ ] Sustainable City pLAn

[X] Equitable Workforce and Service Restoration Plan
[X] Strategic Plan(s)



2020-21 Budget Program Request

Department Name Program Name Program Code  Total Request Amount

Police Department General Administration 7050 $250,000
And Support

Name/Description of Budget Request

Name: Community Survey Recurring Cost

Provide a general description on what resources are being requested. If the positions requested
are exempt, explain why an existing civil service classification cannot perform these functions.

The Los Angeles Police Department (LAPD) is requesting annual funding in the amount of
$250,000 to implement a Community Survey administered annually to the residents of the City
of Los Angeles. Approval of funding will enable the Department to continually evaluate public
perception of the Department and its effectiveness in dealing with crime, safety, and addressing
community needs. The recurring funds will specifically be used by a contractor to assess public
opinion through the surveying of targeted demographics using focus groups, individualized
online and face-to-face surveys, with a range of questions designed to measure public trust and
sentiment. The results of this annual survey will allow the Department to gauge and understand
the wide-ranging views of the community it serves. The survey will also enable the Department
to continually examine and reform critical aspects of its daily policing practices to ensure
community needs are met and equity in policing is pervasive. Continual administration of this
community survey will help the Department create accurate and meaningful statistical and
analytical information, tracking the evolution of public perception and community needs.
Implementation of an annual community survey and subsequent publishing of the results will
also help legitimize the survey and strengthen the Department’s transparency efforts.

[ ] Continuation of 2018-19 [X] New Request

Departmental Collaboration

If this request was developed in conjunction with other departments, list the departments
below.

N/A

What problem is being addressed and how will this request address it?

In recent years, communities throughout the City have called for transparency in policing and
expressed the need for law enforcement agencies, including the LAPD, to adapt police
services and community policing techniques to the needs and rights of the citizens. To fully
understand the vast array of public opinion, it has become necessary to develop a tool to
measure public sentiment related to police service, community safety, public perception of



crime, and improving police credibility.

In FY 2016-17 one-time funding was provided in the Department’s budget for a community
survey. In FY 2018-19, the Department was approved for a one-time expenditure using the
Supplemental Police Account (SPA) to administer a multi-modal community survey. The
previous surveys were provided in English and Spanish and administered across the four
LAPD geographic bureaus based on population figures. The surveys focused on fear of
crime, public trust in the police, and satisfaction with police services. The results of the
completed surveys have helped the Department develop new strategies to address and
prevent criminal activity, increase community programs, reduce tensions within the
community, and help to improve the Department’s relationship with the people it serves.
Since this survey was not approved on a recurring basis, the results and feedback it provided
were minimal. Without regularly surveying the public, the potential exists for the Department
to lose touch with City residents and the risk of worsening public sentiment regarding the
LAPD is high.

Approval of this request will allow the Department to continue to maintain and redesign the
survey as needed. This annual recurring budget request will provide the Department with a
tool to measure and translate public opinion into useful, analytical information. The

Department can use this information to improve organizational accountability, better protect
the people that it serves, and build community trust by engaging the people of Los Angeles.

What are the 2020-21 goals of this request?

The goal of this request is to gain a valuable and meaningful tool that can be used to gather
public opinion by surveying the community. The survey will allow the LAPD to continually
examine critical aspects of policing to ensure community needs and citizen rights are met and
to ensure equity in policing is pervasive. Funding these expenses will aid the Department in
supporting all goals set forth in the Los Angeles Police Department’s Strategic Plan.

Goal 1, Protect Los Angeles

Goal 2, Engage Los Angeles

Goal 3, Improve Organizational Accountability
Goal 4, Modernize Technology

Goal 5, Enrich Training

Goal 6, Maximize Workforce Potential

What are the long-term goals of this request?

The long-term goals associated with this request are to maintain a useful, analytical tool to
understand and translate the ever-changing opinion of public perception into a useful guide to
policing in the City of Los Angeles. Not only can this tool be used to evaluate public opinion,
but it can also be used as a measurement of the Department’s improvement level related to
the public’s perceptions. An annual Community Survey tool also has the potential to reduce
liability claims paid out by the City of Los Angeles in relation to the misunderstanding of
community policing needs.



If this request is to increase or expand services, or to address backlog/workload issues, has
the Department undergone a process improvement or another service efficiency exercise
(including but not limited to technology and automation)?

If yes, what changes were made and what were the results? Provide evidence of results.

N/A

If no, why has this not been done?

In FY 2017-18, the Department commissioned the development of a Community Survey
assessment. The information obtained from the survey was extremely valuable, aiding the
Department in transforming the information into policy and procedural changes and improving
the relationship between LAPD and the public. However, since the Department did not have
funding to continue to collect this data, the Department lost the ability to continually transform
and improve with the guidance of the community.

The Department is currently working to develop and implement a subsequent Community
Survey. This survey is currently being funded through a one-time funding allowance using the
Supplemental Police Account. This funding includes the initial design of the Community
Survey and the survey of the public. The survey is being provided to members of the public
through focus groups, in-person targeted surveys, and online stand-alone survey methods.
Funding is necessary to proceed with the continued implementation of the survey. Annual
funding is necessary for the Department to conduct a recurring, annual community survey.

Why is this approach better than the alternative approaches that were considered?

In order to gain and maintain the public’s trust and to ensure full transparency, it is
recommended that a third-party entity be contracted to conduct the survey. Creating a
partnership with the third-party entity to conduct the survey will minimize conflicts of interest
that could arise if the LAPD conducted the survey internally.

What special funds are eligible to be used for this request?

Forfeited Assets Trust Fund of the Police Department (Schedule 3) - This Fund is
administered by the Police Department. ($5.0 million in FY 2019-20 is funding items such as
TASERSs, technology, and gang intervention programs).

Local Public Safety Fund (Schedule 17) - This Fund is administered by the City Administrative
Officer, but is a source of funds to the Department’s budget ($42.9 million in FY 2019-20).

Supplemental Law Enforcement Services Fund (SLESF) (Schedule 46) - This Fund is
administered by the Mayor’s Office, but is a source of funds to the Department’s budget
($10.6 million in FY 2019-20).

The impact on the General Fund would be a yearly increase to the Department’s base budget
by $250,000.



Supporting Performance Metrics

Provide (a) metric(s) to support the above justification.

1. Provide metrics that measure either the amount of services produced (output) and/or the
impact of those services on your stakeholders (outcome). The department must have direct
influence/control over each metric.

This survey will directly measure public sentiment and perception of how the Department
conducts business throughout the communities it serves. Understanding public sentiment
will cause the Department to make educated and well-evaluated adjustments to policing
policies and procedures to earn public trust and to create and strengthen partnerships,
community relations, and improve the vision of the LAPD.

2. Explain how the investment in resources will directly impact the metrics that measure the
goals identified in question 2 of the Justification area above. Describe the impact on the
metrics if the requested resources are not received. Provide numerical evidence.

Investing in an annual community survey will enhance the Department’s ability to
understand the communities it serves. Through this understanding, the Department will
improve its ability to protect Los Angeles, engage with the community, and greatly improve
organizational accountability by being able to make the proper adjustments to police policies
and procedures.

If funding is not received, a critical tool to understanding the complex dynamics of the
public’s perception and the current policing techniques that affect the community will be lost.
This could cause the Department to lose public confidence and increase legal liabilities.

Alignment with Strategic Documents

Check all that apply:

[ 1 Mayor’s Expectations Letter

[ 1 Comprehensive Homeless Strategy

[ ] Sustainable City pLAn

[ 1 Equitable Workforce and Service Restoration Plan
[X] Strategic Plan(s)



2020-21 Budget Program Request

Department Name
Police Department

Program Name Program Code

7050

Total Request Amount
$373,000

General Administration
and Support

Name/Description of Budget Request

Name: Conflict Resolution for Law Enforcement Personnel

Provide a general description on what resources are being requested. If the positions requested are exempt,
explain why an existing civil service classification cannot perform these functions.

[ ] Continuation of 2018-19 [X] New Request

The Los Angeles Police Department requests a recurring expense item for Risk
Management and Policies Division (RMPD), in the amount of $373,000, for three distinct
Conflict Resolution Courses that will fund a total of 11 classes each year as follows:

No. of No. of %ﬁt Total
Classes | Participants Class

Sworn and Civilian Command
Captain and Above and Civilian Equivalent 1 25 $23,000 | $23,000
Two-day Class, 25 Participants
Sworn and Civilian Supervisors
Lieutenant and Below and Civilian Equivalent 8 360 $35,000 | $280,000
Four-day Class, 45 Participants
Sworn and Civilian Personnel
Police Officers and Non-Supervisory Civilians 2 90 $35,000 | $70,000
Four-day Class, 45 Participants

Total 11 475 $373,000

Departmental Collaboration

If this request was developed in conjunction with other departments, list the departments
below.

N/A




What problem is being addressed and how will this request address it?

The Department has historically experienced high liability payouts related to employment
litigation. An analysis of these lawsuits shows the initiating event is often a relatively small
conflict that is left unaddressed, which consequently develops into an ongoing issue that
culminates in litigation. Workplace conflicts are challenging and can become personally,
organizationally, and financially destructive.

Between FY 2013-14 and FY 2016-17, the City of Los Angeles paid out more than $56.1
million because of 86 employment-related claims and lawsuits filed against the
Department. Between calendar years 2017 and 2018, when the City Attorney’s Office
transitioned their payout reporting structure from fiscal year to calendar year, $24.2 million
was paid out from 66 Police Department employment-related claims and

lawsuits. Furthermore, between calendar years 2013 and 2018, Professional Standards
Bureau adjudicated 459 workplace complaints containing 1,431 allegations of categories
including unbecoming conduct, unequal treatment violations in the workplace, improper
remarks, detrimental workplace behavior, and retaliation.

In partnership with the nation’s leading experts in conflict resolution, the Department
developed the Peace Officer Standards and Training (POST)-certified Conflict Resolution for
Law Enforcement Personnel course with Pepperdine University’s Straus Institute at the School
of Law. The curriculum is designed to provide the skills necessary to resolve conflict in
LAPD’s unique policing environment of a large, complex agency with a diverse workforce,
including its distinctive structural ranking (sworn and civilian equivalencies) and reporting
structure (chain of command). The course design is a blend of theory and best practices with
the goal of creating enhanced communications skills to intervene, prevent, or address conflict
at appropriate levels thereby improving workplace and community relationships.

As important as the Department believes this course is for its personnel, the problem faced
has been the unavailability of recurring funding on an annual basis to train its 13,000
employees. Since the inception of the pilot program in 2015, RMPD has secured grant
funding each year from different sources, with varying degrees of success. Consequently, the
impermanence of funding has posed challenges to personnel tasked with planning and
coordinating attendance. Therefore, as of July 2019, only 669 personnel, approximately five
percent, of the Department has received the described training. By providing regular recurring
funding for these courses, the Department will be able to implement a set plan to ensure that
its entire workforce is able to be trained.

What are the 2020-21 goals of this request?

The Department’s goal of this request is to reduce the liability payouts related to employment
litigation by providing conflict resolution training for law enforcement personnel to Department
employees.

Funding the expenses related to the training courses will aid the Department in supporting
multiple goals set forth in the Los Angeles Police Department’s Strategic Plan.



e Goal 3, Improve Organizational Accountability

¢ |nitiative B — Improve Fairness and Efficiency of Discipline System

e |[nitiative D — Refine Risk and Harm Reduction Strategies
e Goal 5, Enrich Training

e Initiative A — Improve Quality and Consistency of In-Service Training

e Initiative C — Expand Training Opportunities with Academic Instructions
e Goal 6, Maximize Workforce Potential

e Initiative C — Promote Employee Wellness to Improve Job Satisfaction

What are the long-term goals of this request?

The long-term Departmental goal associated with this request for recurring funding is to
provide conflict resolution training for all Department employees. In doing so, the Department
hopes to promote a workplace free of internal conflict and a reduction of employment-related
claims and lawsuits. Also, if funding were secured through the annual budget, the
Department can open the training courses to other City departments to assist in reducing
Citywide employment litigation.

If this request is to increase or expand services, or to address backlog/workload issues, has
the Department undergone a process improvement or another service efficiency exercise
(including but not limited to technology and automation)?

It is the intent of the Department to increase and expand this service. The Department
intends to provide the conflict resolution training courses to all Department employees. There
is also potential to provide these courses to personnel in other City departments in the future.

If yes, what changes were made and what were the results? Provide evidence of results.

Since the inception of the pilot program in 2015, which initially funded training for 45 law
enforcement personnel, an additional 624 sworn and civilian personnel have been trained as
of July 2019; thus, Department-wide, a total of 669 employees have received training.

The Department’s Risk Management and Harm Reduction Strategy annual report for calendar
year 2018 included findings that revealed positive effects of the course. Student feedback has
been overwhelmingly positive where education objectives and course content have been
consistently rated high. More importantly, the Department’s Behavioral Science Services
conducted a survey of students who completed the training in calendar years 2016 through
2018, which revealed that skills learned from these courses have been regularly applied in
various workplace situations and community interactions. Many also disclosed that the skills
learned had “spillover” effects and have also been applied in their home lives.



If no, why has this not been done?

N/A
Why is this approach better than the alternative approaches that were considered?

This type of in-depth, law enforcement focused conflict resolution course is the first of its kind
and is not offered by another City entity or by the Department. Pepperdine University’s Straus
Institute at the School of Law, a recognized national expert in the fields of effective
negotiations, peacemaking, and problem-solving, developed three distinct conflict resolution
courses unique to the needs of the Department. No other conflict resolution training is
available to the Department that will increase employee competency in handling workplace
conflicts and reduce the likelihood of litigation.

What special funds are eligible to be used for this request?

Forfeited Assets Trust Fund of the Police Department (Schedule 3) - This Fund is
administered by the Police Department. ($5.0 million in FY 2019-20 is funding items such as
TASERSs, technology, and gang intervention programs).

Local Public Safety Fund (Schedule 17) - This Fund is administered by the City Administrative
Officer, but is a source of funds to the Department’s budget ($42.9 million in FY 2019-20).

Supplemental Law Enforcement Services Fund (SLESF) (Schedule 46) - This Fund is
administered by the Mayor’s Office, but is a source of funds to the Department’s budget
($10.6 million in FY 2019-20).

The impact on the General Fund would be a yearly increase to the Department’s base budget
of $373,000.

Supporting Performance Metrics

Provide (a) metric(s) to support the above justification.

1.

Provide metrics that measure either the amount of services produced (output) and/or the
impact of those services on your stakeholders (outcome). The department must have direct
influence/control over each metric.

The funding for the Conflict Resolution for Law Enforcement Personnel training courses will
provide more Department employees with skills to avoid or resolve workplace conflict, which
reduces the costs expended every year for litigation settlements and payouts.

Output — Number of Department Employees Trained:

e Number of sworn and civilian command staff level employees trained
e Number of sworn and civilian supervisor level employees trained

e Number of sworn and civilian non-supervisor level employees trained

Outcome — Reduction in:
e Workplace complaints
e Employment-related litigation



2. Explain how the investment in resources will directly impact the metrics that measure the
goals identified in question 2 of the Justification area above. Describe the impact on the
metrics if the requested resources are not received. Provide numerical evidence.

It is inevitable for the Department’s large and diverse workforce to have workplace issues
because of the complexities unique in the policing environment as well as from individual
differences in personalities, cultures, etc. Because the Department cannot reasonably claim
that there is a direct co-relation between the number of classes presented and the number
of students trained to the reduction in the number of workplace complaints, employment
litigation, and payouts, the impact it strives for is that the three course modules will equip all
Department employees with conflict resolution skills to provide an overall healthy work
environment that potentially reduces personal, organizational, and financial harms.

If recurring funding request is not approved, there is no additional funding for these training
courses. Grant funding is not reliable and is a challenge to acquire every year. If the
courses are not continued, there is the potential of increased workplace conflicts, litigation,
and monetary payouts.

Alignment with Strategic Documents

Check all that apply:

[ 1 Mayor’s Expectations Letter

[ 1 Comprehensive Homeless Strategy

[ ] Sustainable City pLAn

[ 1 Equitable Workforce and Service Restoration Plan
[X] Strategic Plan(s)
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Internal Integrity and
Standards Enforcemer




2020-21 Budget Program Overview

Department Name Program Name Program Code
Police Department Internal Integrity and Standards 7051
Enforcement

Purpose of Program / Background

This program provides oversight of the Department; ensures that sworn and civilian
employees act with honesty, integrity, dignity and respect towards the public; and
ensures that the Department continues to meet all mandated responsibilities under the
Federal Consent Decree with the U.S. Department of Justice, which was lifted in

July 2009.

Milestones Already Achieved

The functions of an audit division within police organizations provide agencies with a
clear approach to contemporary police management and fostering best practices. Audit
Division (AD) has established a reputation for its professionalism and ability to produce
quality audits specific to police performance auditing. In 2018, the Los Angeles Police
Department’s Audit Division became the first local law enforcement agency to
successfully undergo a peer review. The excellence, proficiency and high-level
performance that AD has demonstrated has led the Los Angeles Police Department to
be recognized as the industry leader of police performance auditing.

Successful conversion of supervisory positions within AD from sworn authorities to
civilian authorities has proven that the turnover rate for civilian Police Performance
Auditors (PPAs) compared to sworn authorities is much lower. Filling vacancies with
PPA positions also returns sworn positions to Operations where they can be utilized for
patrol and investigative purposes. Through the increase of civilian personnel assigned to
AD and a greater retention rate of those staff members, AD and the Department will
continue to improve the quantity, quality and complexity of audits completed.

Issues / Challenges

The issues related to providing oversight of the Department and ensuring that all
employees act with honesty, integrity, dignity and respect towards the public can be
addressed with consistent training and taking advantage of new technology. New forms
of accountability and oversight helps to restrict forms of misconduct.

How the Department is managed will dramatically affect how officers behave toward
citizens, and how officers behave toward citizens will affect whether citizens view law
enforcement as an institution with integrity.

FY 2020-21 Proposed Strateqy

Strategic Goal 1, Protect Los Angeles; Strategic Goal 3, Improve Organizational
Accountability; Strategic Goal 5, Enrich Training; and Strategic Goal 6, Maximize



Workforce Potential all correspond to the activities of the Department’s Internal Integrity
and Standards Enforcement. By properly managing police oversight and creating an
accountable workforce, we strengthen the trust between the Department and the
community.

The current description for this program can be found in the 2019-20 Detail of Departmental
Programs (Blue Book). Please review that description. If you would like to propose a revision to that
description, or if this is a new program, please write your proposed program description language
below:

Key Metric

Please provide the metric that supports the above strategy. The department must have direct
influence/control over the metric. The metric must measure either an output or outcome. This
metric should be the one that is printed in the Detail of Departmental Programs (Blue Book),
or reflect the new metric that you are proposing.

Alignment with Priority Outcomes
Check all that apply: [ 1 Well-Run [ 1 Livable [X] Safe [ 1 Prosperous




2020-21 Budget Program Request

Department Name Program Name Program Code Total Request Amount
Police Department Internal Integrity & Standards 7051 $354,732
Enforcement

Name/Description of Budget Request

Name: Civilianization of Audit Division Phase-In Plan

Provide a general description on what resources are being requested. If the positions requested
are exempt, explain why an existing civil service classification cannot perform these functions. If
the request requires a multi-year funding plan, provide a detailed funding breakdown that illustrates
the cost for each year and the total cost of full implementation.

The Los Angeles Police Department (LAPD) is requesting funding to begin the process of
transitioning supervisory and non-supervisory sworn position authorities to civilian equivalent
position authorities during the next three fiscal years. The intent is to convert ten sworn position
authorities in Audit Division (AD) to ten civilian equivalent position authorities through attrition,
while continuing to maintain the highest level of work product during the transition phase. The
proposed annual civilianization plan of transitioning ten sworn positions to ten Police Performance
Auditor (PPA) Il positions is as follows:

Fiscal Year | Current Authority Replacement Authority
FY 2020/21 4 sworn (PO II, PO 1ll, Sgtll) |4 PPAI
FY 2021/22 3 sworn (PO I, PO 1ll, Sgt1l) |3 PPAII
FY 2022/23 3 sworn (PO I, PO 1ll, Sgtll) |3 PPAII

Funding the ten positions will allow civilian personnel to complete work designed for civilian
personnel. This in turn will allow the Department to redeploy ten sworn positions to the field under
Office of Operations. Upon completion of the civilianization phase-in plan, AD will have eight
remaining sworn employees. The eight Sergeant Il and Detective Il positions that will remain will
be strategically assigned within the Division to ensure that the insight related to institutional and
operational knowledge of sworn work functions, policies and procedures, and on-the-job
experience is available to the civilian staff, allowing the Department to continue to maintain an
efficient, timely, and stable transition process.

[ ] Continuation of 2019-20 [X] New Request

Departmental Collaboration

If this request was developed in conjunction with other departments, list the departments
below.

N/A



What problem is being addressed and how will this request address it?

The concept of Police Performance Auditing has been one of great discussion and exploration
since the Department began to manage and implement the reforms mandated by the federal
Consent Decree. The functions of an audit division within police organizations provide
agencies with a clear approach to contemporary police management and fostering best
practices. Audit Division has established a reputation for its professionalism and ability to
produce quality audits specific to police performance auditing. Furthermore, police agencies
throughout the United States, Canada, and Europe have sought guidance from AD in the
development of audit functions within their organizations. In 2018, the Los Angeles Police
Department’s AD became the first local law enforcement agency to successfully undergo a
peer review.

The excellence, proficiency and high-level performance that AD has demonstrated has led the
Los Angeles Police Department to be recognized as the industry leader of police performance
auditing. Audit Division has determined that the high turnover rate among sworn personnel is
a systemic shortcoming that is impactful to the Department. The frequent turnover of sworn
personnel creates the need to train new sworn personnel in the technical aspects of
performance auditing. Funding this request will allow AD to replace sworn employees with
civilian employees through a three-year attrition process.

The successful conversion of the supervisory position authorities within AD from sworn
authorities to civilian authorities has proven that the turnover rate for civilian PPAs compared
to sworn authorities is much lower. Hiring additional PPAs would help to retain a stronger and
larger knowledge base within the division, which will provide consistency in trained personnel
to complete the complex audits required by the Department.

What are the 2020-21 goals of this request?

Approval of this request aligns with the Mayor’s and Chief of Police’s desire to have sworn
employees assigned to field operations. This request also supports Strategic Goal 1, Protect
Los Angeles; Strategic Goal 3, Improve Organizational Accountability; Strategic Goal 5,
Enrich Training; and Strategic Goal 6, Maximize Workforce Potential.

What are the long-term goals of this request?

The long-term goal is to improve the Division’s and the Department’s reputation for
professionalism and the ability to produce quality audits specific to police performance
auditing. Over the course of three years, ten sworn personnel from the Department will be
returned to police-specific positions. Through the increase of civilian personnel assigned to
AD and a greater retention rate of those staff members, AD and the Department can improve
upon the quantity, quality and complexity of audits completed.

If this request is to increase or expand services, or to address backlog/workload issues, has
the Department undergone a process improvement or another service efficiency exercise
(including but not limited to technology and automation)?



If yes, what changes were made and what were the results? Provide evidence of results.

Historically, as the need arises, positions that can be filled by civilian personnel have been
filled using sworn personnel. While the removal of sworn personnel from a field or
investigative assignment may be necessary at the time, it is not always the best long-term use
of the Department’s resources. The positions referenced in this request were created out of
an immediate need that was created by the federal Consent Decree. While the Department
no longer operates under the Consent Decree, the need for police performance auditing is still
necessary. It has been determined that the positions in AD would be more adequately filled
by PPA llls. The addition of ten PPA Il position authorities will allow administrative work to be
completed by civilian employees and return ten sworn personnel to field and investigative
assignments.

Since 2005, efforts have been made to convert the sworn Captain Il position to a civilian
equivalent. In 2016, the Captain Il retired and the CO position was filled with a Police
Administrator. In 2017, a request was made to hire a PPA IV in lieu of a Lieutenant Il. This
request was approved and a PPA |V was hired and assigned as a section Officer in Charge.

If no, why has this not been done?

N/A
Why is this approach better than the alternative approaches that were considered?

Operationally, it is a more responsible approach to filling vacancies because the turnover rate
among civilian ranks is lower than that of sworn. Filling vacancies with PPA 1ll positions also
returns sworn positions to Operations where they can be utilized for patrol and investigative
purposes.

What special funds are eligible to be used for this request?

Supporting Performance Metrics

Provide (a) metric(s) to support the above justification.

1.

Provide metrics that measure either the amount of services produced (output) and/or the
impact of those services on your stakeholders (outcome). The department must have direct
influence/control over each metric.

The ten PPA Il positions requested will provide for the redeployment of ten sworn personnel
to field and investigative assignments.

Explain how the investment in resources will directly impact the metrics that measure the
goals identified in question 2 of the Justification area above. Describe the impact on the
metrics if the requested resources are not received. Provide numerical evidence.

The investment in civilian personnel resources will allow ten civilian employees to complete
the work currently done by ten sworn personnel, allowing them to be reassigned to perform



field and investigative assignments. If funding is not received, the positions will continue to
be filled with sworn personnel.

Alignment with Strategic Documents
Check all that apply:

[ 1 Mayor’s Expectations Letter

[ 1 Comprehensive Homeless Strategy

[ ] Sustainable City pLAn

[X] Equitable Workforce and Service Restoration Plan
[X] Strategic Plan(s)
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Personnel Training
and Support




2020-21 Budget Program Overview

Department Name Program Name Program Code
Police Department Personnel Training and Support 7047

Purpose of Program / Background

e This program provides support and training, including policies implemented as a result of
Consent Decree-mandated training, for all Department employees through employment
services in-service training; and administers recruiting, selection and training of new
employees.

Milestones Already Achieved

e On September 18, 2018, the Department authorized the use of the 40mm Less-Lethal
Launcher. The 40mm Less-Lethal Launcher is an alternative to using deadly force and a
more accurate and effective tool needed by officers to de-escalate certain tactical situations.
The 40mm Less-lethal Launcher uses an optic sight to ensure better accuracy and the
40mm rounds disperse more blunt force from a longer range ensuring the safety of officers in
the field when confronted with dangerous individuals.

e Sworn Hiring — From June to October 2019, the Department hired three recruit classes
totaling 148 new officers, and plans to hire a total of 547 officers in Fiscal Year (FY) 2019-20.
As of October 26, 2019, there are 10,002 officers deployed Citywide, including 27 Municipal
Police Officers.

e Civilian Hiring — From June to August 2019, the Department filled 19 civilian vacancies from
the 26 planned with attrition of 54 from the 46 planned. Within this period, the Department
complied with the Mayor’s Executive Directive No. 9 by hiring six summer youth and
additional personnel under the Targeted Local Hiring Program. A total of 2,933 civilian
positions were deployed, including 275 Detention Officers.

Issues / Challenges

e Recruiting and retaining officers will always be a challenge for a large department. For the
foreseeable future, it will be even more difficult to retain officers in the wake of public scrutiny.
Many large departments face recruiting and retention issues as well as have many vacancies
due to retirements. The difficulty today in filling these vacancies stems from young people
seeking higher-paying opportunities in the dotcom and other sectors. Another factor
hampering hiring and recruiting is what many see as reduced pensions benefits, severe
understaffing, and the fear of increased scrutiny. Retaining qualified officers will require extra
effort to keep enthusiasm for policing at high levels.



2020-21 Proposed Strateqgy

e Replace Force Option Simulator (FOS) machines to improve the quality of training and
capabilities of the equipment and to enhance officers’ responses during Critical Incidents, and
create new and relevant FOS scenarios that reflect today’s challenges, and to continue using
the FOS mobile machines for community engagement opportunities and presentations.

e Conduct regular Implicit Bias (IB) training for all LAPD officers to fulfill the mandate set by the
City Council, the Mayor’s Office, the Board of Police Commissioners, and the Office of the
Inspector General, to expose participants to the meaning, causes, consequences and solutions
to IB as well as its potential impact on community policing.

e Fund Phase 2 of a Customer Relationship Management (CRM) Platform for staff members to
utilize an automated system to efficiently manage Department functions and business units that
currently use manual or old technologies.

e Certify new personnel on less-lethal weapons, recertify existing personnel bi-annually, support
the LAPD’s existing less-lethal weapons program and research and evaluate new non-lethal or
less-lethal technology, to improve overall effectiveness with the less-lethal inventory and
provide options that will assist officers in de-escalating situations that may potentially escalate
to the use of deadly force.

¢ Provide a safety program for the LAPD and develop methods to promote safety and prevent
accidents, train employees to develop an attitude of safety consciousness, and make
recommendations to control factors affecting employee safety through application of safety
techniques to ensure the safety and wellness of the LAPD’s 13,000-plus sworn and civilian
employees.

The current description for this program can be found in the 2019-20 Detail of Departmental
Programs (Blue Book). Please review that description. If you would like to propose a revision to
that description, or if this is a new program, please write your proposed program description
language below:

Key Metric
Please provide the metric that supports the above strategy. The department must have

direct influence/control over the metric. The metric must measure either an output or
outcome. This metric should be the one that is printed in the Detail of Departmental
Programs (Blue Book), or reflect the new metric that you are proposing.

» The projected number of Workers’ Compensation Claims for FY 2020-21 is 3528. This
represents an increase of one percent in Workers’ Compensation Claims from the 3491
Workers’ Compensation Claims for FY 2019-20.

Alignment with Priority Outcomes

Check all that apply: [ 1 Well-Run [ 1Livable [ ] Safe [ 1 Prosperous




2020-21 Budget Program Request

Department Name Program Name Program Code Total Request Amount
Police Department Personnel Training and 7047 $2,989,350
Support

Name/Description of Budget Request

Name: In-Service Training Division Less-Lethal Program - TASER

Provide a general description on what resources are being requested. If the positions requested
are exempt, explain why an existing civil service classification cannot perform these functions. If
the request requires a multi-year funding plan, provide a detailed funding breakdown that illustrates
the cost for each year and the total cost of full implementation.

The Department currently has 7,600 Model X26P TASERs in its inventory. The 5-year
manufacturer warranties expire on 3,120 TASERs in February 2020. The remaining TASER
warranties expire in the summer of 2021. The Department requires all on-duty uniformed officers
working the field to carry a TASER on their person. The Department is currently testing and
evaluating TASERs. The Los Angeles Police Department (LAPD) is requesting funding in the
amount of $2,989,350 to purchase and replace 3,120 TASERs. The overall cost to replace all of
the TASERSs due to expire by 2021 is $8,916,725 over five years. This budget request satisfies the
first-year payment necessary to replace the TASERSs due to expire in 2020. This plan is inclusive of
the TASER, equipment and services necessary to operate the TASER appropriately.

TASER PROGRAM UPGRADE/PURCHASE COSTS

The costs for the 3,120 TASERSs, including the warranty, batteries, holster, licenses

Year No. 1 FY July 1, 2020- | Cost: $2,989,350.00
June 30, 2021
Items/Description Quantity List Unit Net Unit Total
Prices

T7 TASER-4yr 3,120 $1,720.00 $910.00

warranty

20018-T7 Batteries 3,120 86.00 0

20063-T7 Holster 3,120 80.00 0

20141-T7 Licenses 1,307 0.00 0

74200-Axon Dock, 6 | 135 1500.00 0

Bay+Core, T7 with

wall cord

70033 135 42.00 0
Subtotal: $2,730,000
Estimated $259,350
Taxes:
Total: $2,989,350




Year No. 2 FY July 1, 2021 - June 30, 2022 Cost: $12,509.28
Items Quantity List Unit Prices Net Unit Total
87026 34 $216.00 $216.00 $11,424.00
Subtotal: $11,424.00
Estimated $1,085.28
Taxes:
Total: $12,509.28
Year No. 5 FY July 1, 2024 - June 30, 2025 Cost: $5,914,864.94
Items/Description Quantity List Unit Net Unit Total
Prices
85110/Evidence.Com | 315,300 $0.00 $0.00 $0.00
Included Storage
87026/TASER 290 216.00 216.00 62,640.00
Assurance Plan Dock
2 Ann Payment
85134/Officer Safety | 4,400 1,188.00 926.64 4,077,216.00
Plan 5-Yr Payment
85127/Evidence.Com | 1,740 948.00 739.44 1,286,625.60
Unlimited License Yr
5 Payment
88501/Standard 1,000.00 300.00 0.00 0.00
Evidence .Com
License:Yr 5
Payment
Subtotal: $5,426,481.60
Estimated $488,383.34
Taxes:
Total: $5,914,864.94

[ ] Continuation of 2019-20

Departmental Collaboration

[X] New Request

If this request was developed in conjunction with other departments, list the departments

below.

N/A

What problem is being addressed and how will this request address it?

The Department has 7,600 TASERs with extended warranties expiring at the beginning of
February 2020. After the expiration of the warranty, TASERs can no longer be fixed or




exchanged by the manufacturer, resulting in the loss of the TASER from Department
inventory. In addition, the manufacturer advises that there is a 50 percent increased chance
that a TASER will fail in the field. The budget requested will replace the existing inventory of
TASERs with comparable or improved technology.

What are the 2020-21 goals of this request?

The FY 2020-21 goal of this request is to replace the Department’s TASER inventory with
comparable or improved TASER technology. This supports Strategic Goal 3, Improve
Organizational Accountability, Initiative A: Reduce Uses of Force. This also supports Strategic
Goals 4 and 5, Modernize Technology and Enrich Training.

What are the long-term goals of this request?

The long-term goals of this request are to provide Department personnel with the most
effective, and up to date, less-lethal force options and tactics for resolving incidents potentially
requiring force, while maintaining the Department’s Guiding Principle, Reverence for Human
Life.

If this request is to increase or expand services, or to address backlog/workload issues, has
the Department undergone a process improvement or another service efficiency exercise
(including but not limited to technology and automation)?

If yes, what changes were made and what were the results? Provide evidence of results.

N/A

If no, why has this not been done?

N/A

Why is this approach better than the alternative approaches that were considered?
N/A

What special funds are eligible to be used for this request?

Forfeited Assets Trust Fund of the Police Department (Schedule 3) - This Fund is
administered by the Police Department.

Local Public Safety Fund (Schedule 17) - This Fund is administered by the City Administrative
Officer but is a source of funds to the Department’s budget.

Supplemental Law Enforcement Services Fund (SLESF) (Schedule 46) - This Fund is
administered by the Mayor’s Office but is a source of funds to the Department’s budget.

The impact to the General Fund for this Fiscal Year is $2,989,350.



Supporting Performance Metrics

Provide (a) metric(s) to support the above justification.

1.

Provide metrics that measure either the amount of services produced (output) and/or the
impact of those services on your stakeholders (outcome). The department must have direct
influence/control over each metric.

Less-lethal weapon systems are used in approximately 22 percent of all Non-Categorical Use
of Force incidents. The TASER, by far, is the most-used less-lethal option used by officers in
the field and is carried by all on-duty uniformed officers in the field. The 2018 Use of Force
Year-End Review states the effectiveness per application for the TASER is 56 percent. The
overall effectiveness of the TASER per incident where the TASER is used is approximately 70
percent per Critical Incident Review Division. In-Service Training Division is currently
conducting a product evaluation on TASER technology due to many improvements in the
technology. The replacement of our current TASER inventory with newer technology will
improve our overall effectiveness in TASER incidents.

Explain how the investment in resources will directly impact the metrics that measure the
goals identified in question 2 of the Justification area above. Describe the impact on the
metrics if the requested resources are not received. Provide numerical evidence.

The LAPD is guided by the principle of Reverence for Human Life in all investigative,
enforcement, and other contacts between officers and members of the public. When officers
are called upon to detain or arrest a suspect who is uncooperative, actively resisting, may
attempt to flee, poses a danger to others, or poses a danger to him- or herself, they should
consider tactics and techniques that may persuade the suspect to voluntarily comply or may
mitigate the need to use a higher level of force to resolve the situation safely. The TASER is a
less-lethal option that may be considered to persuade a person to comply. Additionally, the
TASER affords personnel distance from a person which can mitigate a higher use of force
incident. When de-escalation techniques are not successful the TASER is a less-lethal force
option that our personnel have become dependent on as an available option.

If funding is not received, the current inventory of TASER warranties will expire, and
Department personnel will have 3,120 fewer TASERs available to Department personnel. Not
having the TASER available limits less-lethal force options to personnel. The TASER can be
used from a distance of 15 feet. Officers not having immediate access to a TASER increases
the chance of injury and risk to officers and others because close contact use-of-force
incidents can sometimes create a more dangerous scenario where a higher level use of force
may be required. Therefore, when a TASER is used and is effective it not only mitigates the
risk of injury to personnel and others but also City liability.



Alignment with Strategic Documents

Check all that apply:

[ 1 Mayor’s Expectations Letter

[ 1 Comprehensive Homeless Strategy

[ ] Sustainable City pLAn

[ 1 Equitable Workforce and Service Restoration Plan
[X] Strategic Plan(s)



2020-21 Budget Program Request

Department Name Program Name Program Code Total Request Amount
Police Department Personnel Training and 7047 $250,000
Support

Name/Description of Budget Request

Name: In-Service Training Division Less-Lethal Program

Provide a general description on what resources are being requested. If the positions requested
are exempt, explain why an existing civil service classification cannot perform these functions.

The Los Angeles Police Department (LAPD) is requesting an increase of $250,000 to the less-
lethal budget to support the certification, recertification, and recurring costs to maintain the existing
inventory of TASER, 40mm Less Lethal Launchers, 37mm Launchers, and Bean Bag Shotguns. In
addition, the Department is constantly searching for and evaluating new and improved less-lethal
technology for its personnel. The budget supports the evaluation of new and improved technology.

[ X ] Continuation of 2019-20 [ ] New Request

Departmental Collaboration

If this request was developed in conjunction with other departments, list the departments below.

N/A

Justification

What problem is being addressed and how will this request address it?

In-Service Training Division (ISTD) is tasked with the certification and recertification of all
LAPD personnel on less-lethal weapons. In addition, ISTD orders and maintains the LAPD’s
less-lethal inventory. Currently, once officers are certified on less-lethal weapons, they do not
have to recertify, however, the program will be expanding to incorporate required bi-annual re-
certification so officers remain proficient in the different less-lethal options available to them.
The budget supports the certification, recertification, and the maintenance of the program by
ensuring the necessary supply of less-lethal weapons and equipment is available for field use
and training.

Less-lethal weapon systems are used in approximately 22 percent of all Non-Categorical Use
of Force Incidents. In 2018, less-lethal weapons were used in 451 incidences. An increase of
the budget to $1,000,000 will help ensure Department-wide certification and bi-annual



BN 2B

recertification on all less-lethal weapon systems. This will improve overall effectiveness with
the less-lethal inventory and provide options that will assist officers in de-escalating situations
that may potentially escalate to the use of deadly force.

What are the 2020-21 goals of this request?
The 2020-21 goal of this request directly support Strategic Goal 4 — Modernize Technology,
and Strategic Goal 5 — Enrich Training. The goal is to certify new personnel on less-lethal

weapons, recertify existing personnel bi-annually, support the LAPD’s existing less-lethal
weapons program and research and evaluate new non-lethal or less-lethal technology.

What are the long-term goals of this request?

The long-term goals are to provide LAPD personnel with the most effective and up-to-date
force options and tactics for resolving incidents potentially requiring force while maintaining
the LAPD’s Guiding Principle of Reverence for Human Life.

If this request is to increase or expand services, or to address backlog/workload issues, has
the Department undergone a process improvement or another service efficiency exercise
(including but not limited to technology and automation)?

No

If yes, what changes were made and what were the results? Provide evidence of results.

N/A

If no, why has this not been done?

N/A

Why is this approach better than the alternative approaches that were considered?

N/A

What special funds are eligible to be used for this request? What is the General Fund impact
of this request?

Forfeited Assets Trust Fund of the Police Department (Schedule 3) - This Fund is
administered by the Police Department. ($5.0 million in FY 2019-20 is funding items such as
TASERSs, technology, and gang intervention programs).

Local Public Safety Fund (Schedule 17) - This Fund is administered by the City Administrative
Officer, but is a source of funds to the Department’s budget ($42.9 million in FY 2019-20).

Supplemental Law Enforcement Services Fund (SLESF) (Schedule 46) - This Fund is
administered by the Mayor’s Office, but is a source of funds to the Department’s budget ($10.6
million in FY 2019-20).



Supporting Performance Metrics

Provide (a) metric(s) to support the above justification.

1. Provide metrics that measure either the amount of services produced (output) and/or
the impact of those services on your stakeholders (outcome). The department must
have direct influence/control over each metric.

This recurring budget ensures that the LAPD’s inventory of 7,600 TASERs, 708 40mm
Less Lethal Launchers, 600+ Bean Bag Shotguns, and 37mm Launchers remain available
for daily field use. Less-lethal weapon systems are used in approximately 22 percent of all
Non-Categorical Use of Force Incidents. An increase to the budget will help ensure
Department-wide certification and bi-annual recertification on all less-lethal weapon
systems. This will improve the overall effectiveness with less-lethal inventory and provide
options that will assist officers in de-escalating situations that may potentially escalate to
the use of deadly force.

2. Explain how the investment in resources will directly impact the metrics that measure
the goals identified in question 2 of the Justification area above. Describe the impact
on the metrics if the requested resources are not received. Provide numerical
evidence.

The continuous search and evaluation of less-lethal weapons ensures that LAPD
personnel have the most up-to-date and effective less-lethal weapons. The addition of the
bi-annual recertification ensures that LAPD personnel have the most current updates on
policy, procedures, tactics and deployment trends. If funding is not received, the
availability of equipment to maintain field-deployed less-lethal weapons will diminish,
potentially resulting in less-lethal weapons being removed from the field. In addition, it
would also prevent the LAPD from certifying new users and recertifying existing users.

Alignment with Strategic Documents

Check all that apply:

[ ] Mayor’s Expectations Letter

[ ] Comprehensive Homeless Strategy

[ ] Sustainable City pLAn

[ ] Equitable Workforce and Service Restoration Plan
[X] Strategic Plan(s)



2020-21 Budget Program Request

Department Name Program Name Program Code Total Request Amount
Police Department Personnel Training and 7047 $40,000
Support

Name/Description of Budget Request

Name: Implicit Bias Training Program

Provide a general description on what resources are being requested. If the positions requested
are exempt, explain why an existing civil service classification cannot perform these functions.

The Los Angeles Police Department (LAPD) is requesting funding to hire a recognized outside
expert in the field of Implicit Bias (I1B) and Law Enforcement. IB training, as mandated by the
Mayor and Board of Police Commissioners, is to be taught by a recognized outside expert. The
purpose of IB training is to expose participants to the meaning, causes, consequences and
solutions to IB as well as its potential impact on community policing. Once an expert is hired,
IB training will be infused into the LAPD training cycles scheduled on a routine basis.

[ ] Continuation of 2019-20 [ x ] New Request

Departmental Collaboration

If this request was developed in conjunction with other departments, list the departments below.

N/A

Justification

What problem is being addressed and how will this request address it?

The LAPD and law enforcement departments across the country are experiencing a decrease
in, and lack of, public trust. In response, and as an effort to combat community distrust, the
Mayor’s Office, City Council, Board of Police Commissioners, and Office of the Inspector
General have mandated IB training to be completed by its officers. With this funding, the
LAPD plans to conduct regular IB training each deployment period to expose its field officers
to the meaning, causes, consequences, and solutions to IB as they relate to the LAPD’s
Community Policing practices. From April 2017 through October 2017, IB training was offered
Department-wide through grant funding from the Los Angeles Police Foundation.
Unfortunately, funding for this purpose is no longer available. Currently, only recruits receive
IB training in the academy Leadership Course taught by LAPD instructors. The $40,000
recurring cost for IB training will be to hire a recognized outside expert in the field of IB and
Law Enforcement to provide regular training each deployment period. Recurring IB training is
necessary to expose its core principles to veteran officers and LAPD recruits. This expert will
be selected through an RFP process, after which, IB training will be infused into the
appropriate training cycle for the LAPD. Funding for regular IB training would equip officers
with the knowledge and skills to be more cognizant of his/her actions when interacting with the
diverse residents of Los Angeles.
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What are the 2020-21 goals of this request?

Conduct regular IB training for all LAPD officers to fulfill the mandate set by the City Council,
the Mayor’s Office, the Board of Police Commissioners, and the Office of the Inspector
General. IB training will support the LAPD’s Strategic Goal 5 (Enrich Training) and improve
community confidence and customer satisfaction by providing services to City residents more
equitably.

What are the long-term goals of this request?

The long-term goals of this training request would be to reduce the number of complaints from
the public against officers. IB training seeks to improve police/public encounters and help
foster long-lasting, healthy, and positive community relationships by training all officers to be
more aware of their biases as they relate to the people they are policing.

If this request is to increase or expand services, or to address backlog/workload issues, has
the Department undergone a process improvement or another service efficiency exercise
(including but not limited to technology and automation)?

N/A

If yes, what changes were made and what were the results? Provide evidence of results.

N/A

If no, why has this not been done?

N/A

Why is this approach better than the alternative approaches that were considered?

N/A

What special funds are eligible to be used for this request? What is the General Fund impact
of this request?

Forfeited Assets Trust Fund of the Police Department (Schedule 3) - This Fund is
administered by the Police Department. ($5.0 million in FY 2019-20 is funding items such as
TASERSs, technology, and gang intervention programs).

Local Public Safety Fund (Schedule 17) - This Fund is administered by the City Administrative
Officer, but is a source of funds to the Department’s budget ($42.9 million in FY 2019-20).

Supplemental Law Enforcement Services Fund (SLESF) (Schedule 46) - This Fund is
administered by the Mayor’s Office, but is a source of funds to the Department’s budget
($10.6 million in FY 2019-20).



Supporting Performance Metrics

Provide (a) metric(s) to support the above justification.

1. Provide metrics that measure either the amount of services produced (output) and/or
the impact of those services on your stakeholders (outcome). The department must
have direct influence/control over each metric.

The LAPD currently serves approximately four million Los Angeles residents. To date
10,342 officers have been trained on IB. 9,183 officers were trained when IB training was
offered throughout the LAPD between April 2017 and October 2017. IB training was then
incorporated into the Police Science and Leadership (PSL) course where new officers who
were getting ready to finish probation were trained. A total of 1,159 officers have been
trained in PSL. By training all sworn personnel the LAPD hopes to reduce public
complaints and foster more community respect. Generally, complaints by the public
regarding police interactions have seen a decrease by those who have completed 1B
training. Through continued training of all officers, the LAPD can foster more community
respect and less ill-will of its policing style.

2. Explain how the investment in resources will directly impact the metrics that measure
the goals identified in question 2 of the Justification area above. Describe the impact
on the metrics if the requested resources are not received. Provide numerical
evidence.

By funding the recurring cost of IB training, the LAPD will further its mission to build
stronger community relationships by providing quality and equitable services to City
residents. If IB training is not funded and the LAPD officers new to the field are not made
aware of their biases and its effects on Community Policing, the LAPD will have a difficult
time building strong community relationships with the public, potentially leading to
increased community complaints and fragile public relations.

Alignment with Strategic Documents

Check all that apply:

[ ] Mayor’s Expectations Letter

[ ] Comprehensive Homeless Strategy

[ ] Sustainable City pLAn

[ ] Equitable Workforce and Service Restoration Plan
[X] Strategic Plan(s)



2020-21 Various Programs Request

Department Name Program Name Program Codes Total Request Amount
Police Department Personnel Training and 7047 $1,000,000
Support

Name/Description of Budget Request

Name: Recruitment Diversity Funding - Targeted Sworn Recruitment

Provide a general description on what resources are being requested. If the positions requested
are exempt, explain why an existing civil service classification cannot perform these functions. If
the request requires a multi-year funding plan, provide a detailed funding breakdown that illustrates
the cost for each year and the total cost of full implementation.

The Department is requesting funding in the amount of $1,000,000 to increase and enhance its
targeted recruitment techniques. The requested funds will enable the LAPD to hire an outside firm
to create focused marketing campaigns based on Department need, fund recruiter travel, provide
additional mentoring capabilities, host additional recruitment events for targeted populations,
support events and trainings for LAPD feeder pools including Cadets, the Associate Community
Officer Program (ACOP), the Police Orientation and Preparation Program (POPS), and the Police
Academy Magnet Program (PAM). Additionally, these funds will help the Department invest in
materials and supplies to bolster recruitment activities as well as use social media campaigns to
expand the Department’s reach in recruiting candidates.

[X] Continuation of 2019-20 [ 1 New Request

Departmental Collaboration
If this request was developed in conjunction with other departments, list the departments
below.

What problem is being addressed and how will this request address it?

In the 2019-20 fiscal year, the City Council approved $750,000 in the Unappropriated Balance
(UB) towards the Department’s diversity recruitment efforts. Although helpful, these funds are
not permanent and must be requested again as the Department does not have a specified line
in its base budget for recruitment funding. Each year the Department is tasked with hiring
over 500 entry-level officers, without a dedicated fund for recruitment costs, often exposing
the Department to undue hardship and forcing staff to seek outside sources to sustain its
recruitment efforts. Unfortunately, this is not a reliable practice and with the Council’s
mandate to maintain a police force of 10,000 in spite of increasing attrition rates, the
Department must request funding to help support its recruitment expenses. From 2018 to
2024, LAPD anticipates attrition of approximately 2,800 sworn personnel with more than 29%



of its workforce set to retire or otherwise leave the Department. Of this amount, an estimated
43% of the Department’s African American (AA) workforce and 34% of its women are
expected to leave within the next five years. While the attrition will unilaterally affect all ethnic
groups, the most adversely impacted will be to sworn African Americans (AA) and women. To
increase the hiring of AA and women, recruitment of 3,000 additional AA and 2,000 women is
necessary just to produce enough viable recruits to the Police Academy and maintain the
current gender/ethnic breakdowns of the sworn workforce.

What are the 2020-21 goals of this request?

The FY 2020-21 goals of providing diversity recruitment funding to the Department is to
increase recruitment efforts as well as various mentorship activities to hire 100 AA and 195
female police officers in support of the Department’s Strategic Goal 6: Maximize Workforce
Potential, specifically Initiative A: Strengthen Recruitment Efforts to Increase Diversity Among
Ranks.

What are the long-term goals of this request?

The long-term goal of this request is to help the Department maintain its current staffing levels
with special attention to maintaining its diversity in the wake of its anticipated attrition and
support the Department’s desire to Engage Los Angeles (Strategic Goal 2) and promote a
police force that is representative of the people that it serves. Another goal of this funding is
to be able to Protect Los Angeles (Strategic Goal 1) and help reduce crime and victimization
by ensuring that the Department remains a sworn workforce of 10,000 to keep up with the
City’s population growth and in anticipation of the needs of the Department for the 2028
Olympics.

If this request is to increase or expand services, or to address backlog/workload issues, has
the Department undergone a process improvement or another service efficiency exercise
(including but not limited to technology and automation)?

N/A

If yes, what changes were made and what were the results? Provide evidence of results.
N/A

If no, why has this not been done?

N/A

Why is this approach better than the alternative approaches that were considered?

Funding is necessary to the ability of the Department to put on events, advertise, mentor,
recruit, and ultimately hire sworn personnel. The City’s Personnel Department bears the



costs of interviewing, testing, background checks, and medical evaluations for interested
candidates and those with conditional job offers; however, the Department has a need for
targeted recruitment efforts, which goes beyond the Personnel Department’s abilities since it
was working to recruit, test, and hire for all City Departments. If LAPD were provided ongoing
funding for recruitment, it can ensure that it is crafting its recruitment message to the best of
its ability and targeting needed populations and quality potential recruits. The City does not
have a professional work force that can deliver a competitive recruitment and marketing
business model that is sustainable, adaptable to a challenging recruitment environment, and
fosters new approaches that collaborates with the new generation of candidates. The
Department does not have resources to perform instrumental research and define strategies
needed to design a recruitment plan to meet the upcoming attrition needs and existing
environmental challenges. The Department lacks the expertise to craft a sustainable
recruitment plan as the demands change over time.

What special funds are eligible to be used for this request?

Forfeited Assets Trust Fund of the Police Department (Schedule 3) - This Fund is
administered by the Police Department. ($5.0 million in FY 2019-20 is funding items such as
TASERSs, technology, and gang intervention programs).

Local Public Safety Fund (Schedule 17) - This Fund is administered by the City Administrative
Officer, but is a source of funds to the Department’s budget ($42.9 million in FY 2019-20).

Supplemental Law Enforcement Services Fund (SLESF) (Schedule 46) - This Fund is
administered by the Mayor’s Office, but is a source of funds to the Department’s budget
($10.6 million in FY 2019-20).

Supporting Performance Metrics

Provide (a) metric(s) to support the above justification.

1.

Provide metrics that measure either the amount of services produced (output) and/or the
impact of those services on your stakeholders (outcome). The department must have direct
influence/control over each metric.

By funding targeted sworn recruitment, the Department anticipates hiring 500 police officers in
2020-21, including 100 African American officers, and 195 female officers.

Explain how the investment in resources will directly impact the metrics that measure the
goals identified in question 2 of the Justification area above. Describe the impact on the
metrics if the requested resources are not received. Provide numerical evidence.

With a dedicated targeted recruitment fund, the Department will be able to better attract,
recruit, and hire a diverse workforce representative of the communities it serves. Funding will
also enable the Department to increase its reach, increasing the number of police officers
tested and ultimately hired. Without funding, the Department should expect hiring to be
similar to the results at the end of Fiscal Year 2018-19 which fell short of its diversity hiring
goals. During FY 2018-19, the Department hired 490 candidates, of which only 125 were



female and 57 African American, well below its current goals. With limited resources, the
Department is unable to recruit diverse candidates at the numbers needed to reach its hiring
goals. If these goals are not reached, the makeup of the Department will not reflect the City it
serves.

Alignment with Priority Outcomes
Check all that apply: [ 1 Well-Run [ 1Livable [X] Safe [ ] Prosperous

Alignment with Strategic Documents
Check all that apply:

[ 1 Mayor’s Expectations Letter

[ ] Comprehensive Homeless Strategy

[ ] Sustainable City pLAn

[X] Equitable Workforce and Service Restoration Plan
[X] Strategic Plan(s)



2020-21 Budget Program Request

Department Name Program Name Program Code Total Request Amount
Police Department Personnel Training and 7047 $612,498
Support

Name/Description of Budget Request

Name: Future Customer Relationship Management Platform Enhancement Proposals (Phase
Four)

Provide a general description on what resources are being requested. If the positions requested
are exempt, explain why an existing civil service classification cannot perform these functions. If
the request requires a multi-year funding plan, provide a detailed funding breakdown that illustrates
the cost for each year and the total cost of full implementation.

The Los Angeles Police Department (LAPD) is requesting funding in the amount of $612,498 for
the Customer Relationship Management (CRM) Platform. The amount of $486,125 is a one-time
investment request and will be used to fund CRM applications. The remaining amount of $126,373
will be used to fund annual maintenance, support and license fee payments. In the process of
completing Second Phase CRM designs for the Department’s Transfer Order (TO), Field Training
Officer (FTO), and Academy processes, the CRM vendor researched other Department processes
and identified systems and solutions that if modernized can immensely impact and improve the
programs below with automated solutions:

e Operations Division Deployment Management System (DMS)

e Personnel Division-Medical Liaison Section (MLS), Education Management and
Drug/Testing processes

e Training Division-Tuition Reimbursement, Travel Authorities and College Credit
Management processes

e Fiscal Operations Division (FOD)-Budget formation process and overtime documentation
automation

¢ All Divisions-Power Bl Ad-hoc Reporting

The CRM platform will enable the City to replace legacy Microsoft Access DMS database and
allow Department commands to have situational awareness of deployable resources, replace
multiple excel spreadsheets that are used to manage the Injured On-duty (IOD) and Return to
Work (RTW) processes, allow LAPD employees to submit college transcripts for verification and
application of college credits to the employees’ personnel records, administer drug testing
randomly and fairly, eliminating manual selection, submit requests for tuition/reimbursement and
approval, travel expenses and the ability to obtain college credit for courses, training, and POST
submission of documents that grant employees college credits, and create complex reports for
LAPD via Power BI.

[ ] Continuation of 2019-20 [X] New Request



Departmental Collaboration

If this request was developed in conjunction with other departments, list the departments
below.

N/A

What problem is being addressed and how will this request address it?

Customer Relationship Management Platform: The Department’s objectives are to enable
staff to utilize an automated system to efficiently manage Department functions and business
units that currently use manual or old technologies.

The CRM platform will enhance, digitize, and support several critical business processes,
including but not limited to:

1.

DMS-Replace the legacy Microsoft Access DMS database that is used by DMS
coordinators in each division to manually report on loans of employees between
divisions, work assignments, IOD, with reporting for each division. This would also
allow for the development of emergency response reporting allowing commands to
have situational awareness of all deployable resources while maintaining minimum
requirements for each division.

Medical Liaison Section-Replace multiple excel spreadsheets that are used to manage
the IOD and RTW processes with a Dynamics 365 entity and workflow allowing for
LAPD to track employees that have been injured and assist with the management of
recovery, certification, and redeployment (includes integration with Legacy IVOS
system).

Education Management-Create a college transcript module that will allow for LAPD
employees to submit college transcripts for verification and application of college
credits to an employee’s Personnel record. Use the available online resources for
automated college credit verification with the ability to manually verify college
transcripts that are not available online. Create reporting for use with College Credit
pay bonuses for LAPD to manage the application of college credit bonuses to
employees.

Drug Testing-Create a Drug Testing Management module for the LAPD 365 system
that will allow MLS to administer drug testing across all LAPD employees randomly
and fairly, eliminating the need for manual selection of drug testing participants. Drug
test results will reside in the Lab Management System, but the scheduling and random
selection process of each division will be managed by LAPD 365.

Tuition Reimbursement-Create a tuition tracking and reimbursement module for LAPD
365 that allows LAPD employees to submit requests for tuition reimbursement for
approval by Training Division with reporting to FOD for payment.



6. Travel Authorities-Create a travel authorities and travel orders module for LAPD 365
that allows LAPD employees to submit requests for travel and expenses for approval
by Training Division with reporting to FOD for payment.

7. College Credit Management-Create a college credit tracking module for LAPD 365 that
allows LAPD employees to create a workflow to obtain college credit for courses and
training through the College of the Canyons and Peace Officer Standards and Training
(POST) submission of documents that will grant the LAPD employees college credits.

8. Budget Formation Process-Create online forms and processes to allow centralized and
automated budget requests collection and reporting. This process will minimize the
time it takes to develop the Department’s complex budget and provide analytical
capabilities to ensure the requests are in line with the Department’s strategic goals.

9. All Divisions-Power Bl Ad-hoc Reporting-The Power Bl is an Atrtificial Intelligence (Al)
reporting capability that performs complex calculations and provides reports,
dashboards, and online visibility to Key Productivity Indicators (KPI).

What are the 2020-21 goals of this request?

The CRM solution will address Strategic Goal 4 — Modernize Technology. The goals are to
provide staff members enhanced analytical and automated tools and improve the supervisors’
experience by giving them resources that will help them effectively manage their tasks.

What are the long-term goals of this request?

To enhance performance, effectiveness and efficiency with the opportunity to lower the cost of
manual operations and provide first class data-driven decision making. To reduce the amount
of labor hours spent completing manual tasks and the unnecessary use of paper and supplies
by digitizing the documentation process and collection of information.

If this request is to increase or expand services, or to address backlog/workload issues, has
the Department undergone a process improvement or another service efficiency exercise
(including but not limited to technology and automation)?

If yes, what changes were made and what were the results? Provide evidence of results.

The Department has made some progress in digitizing and modernizing the Department’s vast
operations in various fields. Financial shortfalls have limited and created challenges in
replacing outdated processes and systems. However, due to the advancement of the new
class of apps and Cloud-based technologies, solutions have become more affordable with
more alternatives available to the Department.

The CRM by Microsoft Dynamics is one of the leading applications in the industry, which
provides Enterprise Resource Planning (ERP). The ERP is a business management software,
which will allow our organization to use a system of integrated applications to manage and
integrate financials, supply chain, operations, reporting, manufacturing, and human resource
activities.



The Department has major problems with its core operating applications, including:

1. Growth cap: Our current systems do not keep up with our business and operations
growth with added staff, clients, business processes and with new lines of business

2. Lack of insight: Most of our legacy systems work independently from other systems
which leads to the Department and LAPD divisions and units working in silos.

Microsoft Dynamics has the ability to link disparate systems, offering data analytics and
business insights resulting in productivity, growth, and a competitive edge.

Microsoft Dynamics 365 CRM offers built-in intelligence to help users reach optimal outcomes.
Microsoft Dynamics 365 CRM also has the capability to scale with our Department as we
expand our operations, and help keep the employee, customers, community members and
Department data secure.

The following CRM applications have already been implemented:

1. In 2018, the successful collaboration between the Personnel Department and the
LAPD to create a Marketing, Recruitment, Hiring and on boarding application.

2. In 2019, an application was designed to modernize Police Academy processes, such
as managing training and recruit evaluations.

3. In 2019, an application was designed to modernize Probationary Officer performance
and Field Training Officer processes.

4. In 2019, an application was designed to enhance the Department’s Position Control
and Human Resource database management (CHRIS) application, including the
Department’s Transfer Order, which is published every 28 days and tracks the
movement of all employees throughout the organization. Transfer Order Management
module in Dynamics 365 accurately displays all Transfer Requests in one secure
location, provides an online portal for submission of requests from Police Officers,
replaces paper reports with dashboards and reports in Dynamics 365, eliminates
duplicate data entry, increases collaboration and streamlines Department processes

5. In 2019, an LAPD Employee Portal was designed to enhance mobile communications,
provide automated online form completion and the ability to review academy,
probationary evaluations, and transfer order requests.

If no, why has this not been done?

N/A
Why is this approach better than the alternative approaches that were considered?

Microsoft Dynamics 365 platform is proven with its ability to meet the Department’s needs by
offering less costly customization. This means it can work with our leqacy systems, but
also extends our everyday processes as we expand. Other resource planning tools it
offers can also help us in the following areas:

Increase productivity.

Help deliver better customer service.
Assist with human resources management.
Streamline project management needs.



Improve supply chain and operations management.

Make better decisions through business intelligence (Al).

Help us collaborate across our virtual organization.

Support new locations that allow us to expand into new business operations easily.
Standardize a single ERP solution and help simplify our IT environment.

What special funds are eligible to be used for this request?

Forfeited Assets Trust Fund of the Police Department (Schedule 3) - This Fund is
administered by the Police Department. ($5.0 million in FY 2019-20 is funding items such as
TASERSs, technology, and gang intervention programs).

Local Public Safety Fund (Schedule 17) - This Fund is administered by the City Administrative
Officer, but is a source of funds to the Department’s budget ($42.9 million in FY 2019-20).

Supplemental Law Enforcement Services Fund (SLESF) (Schedule 46) - This Fund is

administered by the Mayor’s Office, but is a source of funds to the Department’s budget
($10.6 million in FY 2019-20).

Supporting Performance Metrics

Provide (a) metric(s) to support the above justification.

1. Provide metrics that measure either the amount of services produced (output) and/or the
impact of those services on your stakeholders (outcome). The department must have direct
influence/control over each metric.

1. DMS-Replacement may free up two or three officers’ time, and will reduce 21 Office of
Operations DMS coordinators’ time. Furthermore, the application will enable Department
leaders to expedite building emergency response teams and resources and report them
expeditiously.

2. Medical Liaison and Return to Work Section-Enhancements may free up two civilian
employees’ time, reduce the backlog, and automate data entry to gain on-time reporting
capabilities.

3. Education Management-Create a college transcript module that will allow for LAPD
employees to submit college transcripts for verification and application of college credits
to the employee’s Personnel record. Create a reporting module for use with College
Credit pay bonuses for LAPD to manage the application of college credit bonuses to
employees.

4. Drug Testing-Create a Drug Testing Management module for the LAPD 365 system that
will allow MLS to administer drug testing across all LAPD employees randomly and
fairly, eliminating the need for manual selection of drug testing participants. Drug test
results will reside in the Lab Management system, but the scheduling and random
selection process of each division will be managed by LAPD 365.

5. Tuition Reimbursement-Create a tuition tracking and reimbursement module for LAPD
365 that allows LAPD employees to submit requests for tuition reimbursement for
approval by Training Division with reporting to FOD for payment.



6. Travel Authorities-Create a travel authorities and travel orders module for LAPD 365 that
allows LAPD employees to submit requests for travel and expenses for approval by
Training Division with reporting to FOD for payment.

7. College Credit Management-Create a college credit tracking module for LAPD 365 that
allows LAPD employees to create a workflow to obtain college credit for courses and
training through the College of the Canyons and POST.

8. All Divisions-Power Bl Ad-hoc Reporting-A set number of Power Bl development hours
to develop complex reports for LAPD with onsite and virtual training on the development,
use and distribution of Power Bl reports, analytical tools, and dashboards for LAPD.

2. Explain how the investment in resources will directly impact the metrics that measure the
goals identified in question 2 of the Justification area above. Describe the impact on the
metrics if the requested resources are not received. Provide numerical evidence.

1. The investment in this resource will enable Department’s staff to efficiently manage the
approximately 6,000 employees in the Office of Operations.

2. Manage close to 1,200 employees’ status in IOD and restricted duty conditions.

3. Accurately track employee education records for more than 10,000 sworn employees
and manage the related MOU provisions in a modern and less time-consuming manner.

4. Solve problems in the field with real-time, contextual collaborations, offers hands free
guidance and training, make better decisions for training material before building and
moving from concept to reality much faster, and enhance learning experiences by
highlighting training material with mixed reality.

5. Optimizes financial systems and budget back-office, enhance service and supply chain
operations and provide automation and reduce paperwork.

6. Improve the overall services by helping employees, officers, and technicians to exceed
customer expectations by providing customer service, field service, remote service,
project service automation, and customer insight.

7. Power Bl will provide a virtual agent for customer service and actionable insights.
Furthermore, it will provide a single view of candidate, recruit, and employee
performance to discover and personalize the experience, improve customer satisfaction
and operational efficiencies through intelligent insights and alerts with powerful and
state-of-the-art security and fraud protection.

If funding is not received, the Department will not be able to efficiently manage and expand
its Human Resources Management, Academy Recruit and Probationary Officer evaluation,
and training business practices.

Alignment with Strategic Documents

Check all that apply:

[ 1 Mayor’s Expectations Letter

[ 1 Comprehensive Homeless Strategy

[ ] Sustainable City pLAn

[ 1 Equitable Workforce and Service Restoration Plan
[X] Strategic Plan(s)



2020-21 Budget Program Request

Department Name Program Name Program Code  Total Request Amount
Police Department Personnel Training and 7047 $ 413,000
Support

Name/Description of Budget Request

Name: Force Option Simulator

Provide a general description on what resources are being requested. If the positions requested are exempt,
explain why an existing civil service classification cannot perform these functions.

The Los Angeles Police Department (LAPD) is requesting recurring funding in the amount of
$413,000 to replace its Force Option Simulators. The Department is looking to replace, on a
rolling basis (1-2 per year), 14 of its 28 Force Option Simulator (FOS) machines, and then add two
machines for a total of 30 Citywide. A Force Option Simulator is an interactive and immersive
training platform. It uses realistic replica weapons systems and less lethal systems to train officers
how to respond to high stress situations that could result in use of force. Although these systems
can be extremely immersive and the weapons systems realistic, the emphasis of the training is on
decision making in high stress situations and training to safely de-escalate volatile situations
whenever possible. Replacement of 1-2 FOS machines will cost approximately $413,000 per year
based on current vendor estimates.

[ ] Continuation of 2018-19 [X] New Request

Departmental Collaboration

If this request was developed in conjunction with other departments, list the departments
below.

N/A

What problem is being addressed and how will this request address it?

The current FOS machines are used to train In-Service (current sworn Department personnel)
and Recruit personnel. Additionally, Department Manual Section 3/258.08 mandates that the
FOS will be used for qualifications during June and July. Lieutenants and below with less
than 20 years of service shall qualify with the FOS. It is the primary tool used by the Tactics
units to train personnel on de-escalation, force options, and use of force policy. It also tests
the ability of officers to articulate the level of response needed, intermediate tools used, and
provide an overall performance evaluation. The FOS system, though not the only tool used
for de-escalation training, has proven the most effective to train personnel. It presents a level
of immersion and stress that challenges and educates officers on good decision-making in
stressful situations. The current FOS machines are antiquated (10 years old) and software
cannot be updated or utilized on broken down machines.



Citywide, there are 28 FOS machines, which need to be systematically replaced with the
updated technology. Most of the FOS systems are semi-permanent, meaning they are not
portable. There are currently five systems that are non-operational and not repairable. When
a machine is down for any reason, officers must travel to a location with a working system,
adding to the total amount of time officers are out of the field and increasing the number of
personnel that an FOS instructor must host for training.

The current FOS system is from Milo/FAAC Inc. The current system is out-dated and the
machines cannot be repaired if they break down. The Meggit FATS 300LE and VirTra V-300
FOS systems are currently being researched to determine which is the best for replacement.
The technology and weapons systems offered by Meggit and VirTra are more sophisticated
and the training scenarios are better suited to the needs of the Department. Each system is
being vetted thoroughly to ensure it can provide the level of training necessary with the most
cost-efficiency and the least possibility of malfunction and down time.

What are the 2020-21 goals of this request?

The 2020-21goals of this request are to systematically replace the FOS machines, to improve
the quality of training and capabilities of the equipment and to enhance officers’ responses
during Critical Incidents. Additional goals are to create new and relevant FOS scenarios that
reflect today’s challenges, and to continue using the FOS mobile machines for community
engagement opportunities and presentations. This request supports Department Goals 4 and
5 of Modernizing Technology and Enriching Training.

What are the long-term goals of this request?

The long-term goals of this project are to replace all 28 FOS machines Citywide, and to
ensure all FOS machines fit into current FOS room spaces. A succession plan will be put into
place to train approximately 150 new FOS certified instructors who can run Department-
mandated qualification at their divisions. Training for the instructors will initially be provided
by the vendor as part of the contract. Subsequent to that, Department staff will conduct an
internal 40-hour FOS Instructor Course (Train-the-Trainer) to get instructors trained.

If this request is to increase or expand services, or to address backlog/workload issues, has
the Department undergone a process improvement or another service efficiency exercise
(including but not limited to technology and automation)?

N/A
If yes, what changes were made and what were the results? Provide evidence of results.

N/A

If no, why has this not been done?

N/A

Why is this approach better than the alternative approaches that were considered?



N/A

What special funds are eligible to be used for this request?

Forfeited Assets Trust Fund of the Police Department (Schedule 3) - This Fund is
administered by the Police Department. ($5.0 million in FY 2019-20 is funding items such as
TASERSs, technology, and gang intervention programs).

Local Public Safety Fund (Schedule 17) - This Fund is administered by the City Administrative
Officer, but is a source of funds to the Department’s budget ($42.9 million in FY 2019-20).

Supplemental Law Enforcement Services Fund (SLESF) (Schedule 46) - This Fund is

administered by the Mayor’s Office, but is a source of funds to the Department’s budget
($10.6 million in FY 2019-20).

Supporting Performance Metrics

Provide (a) metric(s) to support the above justification.

1. Provide metrics that measure either the amount of services produced (output) and/or the
impact of those services on your stakeholders (outcome). The department must have direct
influence/control over each metric.

As with much of law enforcement training, it is difficult to attribute the reduction in complaints
or the use of deadly force to one particular training course or tool; however, the FOS is a
key component in the training system that is used to train officers in de-escalation and use
of force.

2. Explain how the investment in resources will directly impact the metrics that measure the
goals identified in question 2 of the Justification area above. Describe the impact on the
metrics if the requested resources are not received. Provide numerical evidence.

Investing in new FOS technology will continue to enhance officers’ ability to perform during
critical incidents and allow them to have a better understanding of the community they
serve. It will also allow officers to support the Department’s Guiding Principle of Reverence
for Human Life.

If FOS replacement units are not funded, a critical tool used to train officers on Use of Force
Policy, De-Escalation, Less-Lethal Force Options, and the effect their actions have on the
community will be lost. LAPD will also lose the ability to conduct Department-mandated
qualification during June and July once the remaining operable FOS systems break down
completely. The Department will also lose the ability to use this tool for community
engagement, Strategic Goal 2 of the Department’s Strategic Plan, during Community Police
Academies and presentations.



Alignment with Strategic Documents

Check all that apply:

[ 1 Mayor’s Expectations Letter

[ 1 Comprehensive Homeless Strategy

[ ] Sustainable City pLAn

[ 1 Equitable Workforce and Service Restoration Plan
[X] Strategic Plan(s)



2020-21 Budget Program Request

Department Name Program Name Program Code Total Request Amount
Police Department Personnel Training and 7047 $64,520
Support

Name/Description of Budget Request

Name: Safety Engineering Associate I

Provide a general description on what resources are being requested. If the positions requested
are exempt, explain why an existing civil service classification cannot perform these functions. If
the request requires a multi-year funding plan, provide a detailed funding breakdown that illustrates
the cost for each year and the total cost of full implementation.

The Los Angeles Police Department (LAPD) is requesting one Safety Engineering Associate Il
(SEA) to create occupational safety and health programs for the Department. The SEA will
develop course outlines and recommend means of presenting safety training. The SEA will
monitor compliance with City, Department, State and Federal occupational safety and health
standards. The SEA will respond in writing to CalOSHA on behalf of the LAPD.

[ ] Continuation of 2019-20 [X] New Request

Departmental Collaboration

If this request was developed in conjunction with other departments, list the departments
below.

N/A

What problem is being addressed and how will this request address it?

The LAPD operates in an area of 469 square miles and serves a population of over four
million people. Invariably, it is challenging for one Department Safety Engineer to adequately
address all safety matters and concerns. By hiring an SEA to support the LAPD’s Safety
Engineer, it will enable the LAPD to more adequately address these safety concerns. The
SEA will be committed to increasing communication with LAPD safety committees to improve
safety compliance in the workplace. An SEA will enable the LAPD to mitigate any
environmental, hazardous or unsafe working conditions.



What are the 2020-21 goals of this request?

The 2020-21 goals of this request are to develop a safety program for the LAPD, develop
methods to promote safety and prevent accidents, train employees to develop an attitude of
safety consciousness, and make recommendations to control factors affecting employee
safety through application of safety techniques. This request supports Strategic Goal 6,
Maximize Workforce Potential, by developing and implementing programs to ensure the
safety and wellness of the LAPD’s 13,000-plus sworn and civilian employees.

What are the long-term goals of this request?

The long-term goal of this request is to realize a 2% reduction in the number of annual
workers’ compensation claims filed.

If this request is to increase or expand services, or to address backlog/workload issues, has
the Department undergone a process improvement or another service efficiency exercise
(including but not limited to technology and automation)?

N/A

If yes, what changes were made and what were the results? Provide evidence of results.

N/A

If no, why has this not been done?

N/A
Why is this approach better than the alternative approaches that were considered?

Given the size of the LAPD, it would be operationally efficient to have an SEA assist the
Department Safety Engineer. The SEA could focus his/her time on creating a safety program
for the LAPD as well as monitoring and developing risk and harm reduction strategies
specifically for the Department.

What special funds are eligible to be used for this request?

N/A

Supporting Performance Metrics

Provide (a) metric(s) to support the above justification.

1. Provide metrics that measure either the amount of services produced (output) and/or the
impact of those services on your stakeholders (outcome). The department must have direct
influence/control over each metric.

N/A



2. Explain how the investment in resources will directly impact the metrics that measure the
goals identified in question 2 of the Justification area above. Describe the impact on the
metrics if the requested resources are not received. Provide numerical evidence.

N/A

Alignment with Strategic Documents
Check all that apply:

[ 1 Mayor’s Expectations Letter

[ 1 Comprehensive Homeless Strategy

[ ] Sustainable City pLAn

[ 1 Equitable Workforce and Service Restoration Plan
[X] Strategic Plan(s)



640 T abed

- w ”Em‘_mo‘_n_ SIYl 01 a|geinglie snuaAay pund |eilauao 3Svd
- $ - $ - $ $ - $ - $ ‘(sred dv9) s4S wouy JuswasIinquiiay 1s0D pare|ay parewnss
:a1el dvD 9|qediddy
TPT'295'0€  $ :(srey a19j2@/pPY) YresH/uoisuad
000'0S.  $ - $ - $ $ - $ 000052 $ v90's8P'e8 $ +90'seZ'v8  $ IVLOL

- $ |- $]- $ dinb3 uonenodsuell|  0v£200

- $ [ 622VLT $[622vLT $ salddns Bunesado| 020900

- $ [ 86228 $186.28 $ ulwpy pue aoO|  0T0900

- $ [ 000'TOE $Jooo0ToE $ 13010 anesad|  OvPy00

- $ |- $1- $ swiopun|  0EYY00

- $ [ostTeT  $fJosTTIET S S92IMI8S 19199S|  0TEV00

- $ [ 000'vL $ 000V, $ uonenodsuell| 0TEE00

- $ |- $1- $ [eubis pue oyjell| 06200

- $ |- $1- $ sallddns reuonnuisul|  0TTE00

- $ [0oz'see $ | oozsee $ wawdinb3 plaid|  060£00

- $ [1€9'829'T $[T1€9'8/9T $ S9JIAISS [enenuo)|  0r0£00

0000S. $ 000°0S5. $ [z08'T€8c ¢ [zo8'18SE $ uonunwwy swieasd4|  0TO£00

- $ |- $1- $ [eneil|  0£T200

- $ [ovr 96 $ | orv'o6v $ Buipuig pue Bunuud| 021200

- $ [€89°c0¢g $ | €89°c0¢ $ | ewnienQ parenunddy|  G60T00

- $ [9598'59e’'s ¢ [998'59e's ¢ UIOMS awmsAQ| 260700

- $ [ 6¥1'9 $ [ 6vv9 $ [elaua9) aWILAAQ|  060T00

- $ [000'000'T $ fo000000T $ papasN-sy sauefes| 0.0T00

- $ [€56'000'sS ¢ [ €96'000'5S ¢ uioms - ssuejes| 210100

- $ [e18729v'vT  $ [€18°29v VT $ [eiauad sauees| 0T0T00

199 LE1 965 08Y V.S 09/ spuny 00T Iv10L SWEN JuN0Jdy 1UN0d9y

4S37S o|gend |3 uonenbay  [eimnd % sUy Rajes suonelado  [e109dS ||V [€101L  pund [elausD

co_HmtOch.m‘_._. al|gqnd eao07 JaMasS ummvsm

:(uloms) suonisod Jejnbay Jo JaquinN |e1o L
:(uenIAID) suonisod Jeinbay Jo Jaquinp [e10L
Breq welibold aulj@seqd 1¢-0¢0¢

:awo021NQ Alliold

110ddns pue Bululel] |puuosiad :oweN welabolid
921|0d Juswedag

1Sanbay weibolid 18bpng T2-0202




6 40 ¢ abed

:((8Buey)) anuanay punH [elsuss

- $ - $ - $ - $ - $ - $ - $ i(81eY dvD) S4S Wolj JUsWaSINqUISY 1S0D pale|ay parewnss
:a1el 4D 3|qedlddy
- $ {(arey @18]3@/pPpPY) YiesH/uoIsusd
- - $ - $ - $ - $ - $ - $ 0S£'686'C $ 0S£'686'C $ Iviol
- $ [0S€°686°C $ | 05£'686'C $ uoniunwwy swieallH 0TOE00
- $ |- $ |- $ $ (- $ |- $ |- $ |- $1- $ UIOMS - salees|  ¢TOTO00
- $ |- $ |- $ $ |- $ - $ |- $[- s|- $ [essua sauees| 0TOTO0
199 LEL 965 08y V.S 09. spund 00T V10l SWweN Junoddy 100V
4s31S olgend |3 uoneinbay  [eiminDd P sy Kajes suonesado  [e10adS ||V [€JOL  pund [eisusD
uoneuodsuel ] ol|gnd [e207] lamas Tebpng
000 000 000 - $ SIvV1OL 0
000 000 - $
000 000 - $
092 spund [e1dads 00T Aejes 1aN paisanbay (%) a1ey Areres IreH BuiH 89P0 sse|D S[lL sse|D Anuend
IV [e10L Buipund SYIUOW  sBuines Arefes unod 7 sebepy 0 POPdSN-SY __
suoneladQ pun4 [elaua 10 JaquINN ‘0say ‘uioms ‘Bay ‘suonisod
lamas

IN4 [2IBUD 0} JNBJ3P [|IM SUOIISOd) SPUN- JO 89

S3JINIA 43SVL

110ddns pue Bululel] |puuosiad

1Sanbay weibolid 18bpng T2-0202

ad1jod

&M3N 10 panunuo)d

:1Sanbay Jo sweN

V¥ 1senbay

:oweN welabolid

JJuawiredaqg




6 40 € abed

:(abuey)) anuanay pun4 [eisuas

- $ - $ - $ - $ - $ - $ - $ ‘(318 dVD) S4S Woly JuswasINquIIdy IS0 paje|ay palewnss
:a1el 4D 3|qedijddy
- $ ‘(s1ey @1919Q/PPY) YlEdH/UOISUSd
- $ - $ - $ - $ - $ - $ - $ 000052 $ 000052 $ V1oL
- $ - $ [eubis pue ojell|  062€00
- $ - $ sa|/ddns feuonnmnsu||  OTTE00
- $ - $ wawdinb3 piaid[  060€00
- $ - $ SedIAIeS [emoenuod|  0r0E00
- $ [ 000’052 $ [ 000’052 $ uopunwwy swireall4|  0TOE00
- $ - $ [orell|  0€TZ00
- $ - $ Buipuig pue bunuud| 0271200
- $ - $ | awmdAQ payenwnddy|  G60T00
- $ - $ UIOMS BWIeAO|  260T00
- $ - $ [eiBu8s BWLBAQ|  060T00
- $ - $ papaaN-sy salees| 0/.0T00
- $ |- $ |- $ |- $ |- $ |- $ |- $ |- $1- $ UIOMS - salees|  ZTOTOO
- $ |- $ |- $ |- $ |- $ |- $ |- $ |- $1- $ [esdua9 salees|  0TOTO0
199 LEL 965 08t v.S 092 spund 00T Iv.1O1 3wWeN Junoddy 100V
4s31S o|gand |3 uonenbay  [einynd @ sUy Aayes suopelado  [e109dS ||V [@101L  pund [elausD
uoneuodsuel] al|gnd [e207] lamas T19bpng
000 000 000 - $ STVLOL 0
000 000 - $
000 000 - $
09/ spun4 [einads 00T Kleres 1aN pajsanbay (9) orey Krejes IreH BuiH 8po) sse|D 911 sse|D Anuend
IV [e10L Buipung sYUOW  sBuines Arejes juno)  sebepy 10 PIPIAN-SY -
suonesadO pund [essus9) 4O JaqUINN ‘0say ‘uloms ‘Bay suonisod
1amas

IN4 [elaua 0] )NeJap ||IM SUONISOd) Spun4 o aJ

921A9S Bunsix3 Jo Juswasuryug 4o 1sanbay maN
S32IA3( [eYlaT-SSaT

¢M3N 10 panunuod

11Sanbay JO sweN

g 1senbay

110ddns pue Bululel] |puuosiad

1Sanbay weibolid 18bpng T2-0202

ad1jod

:oweN welabolid
JJuawiredaqg



6 10 ¥ abed

:(abuey)) anuanay pun4 [elsuas

- $ - $ - $ - $ - $ $ - $ ‘(318 dVD) S4S Woly JuswasINquIIdy 1S0D paje|ay palewnss
:a1el 4D 3|qedijddy
- $ ‘(s1ey @1919Q/PPY) UIEdH/UOISUSd
- $ - $ - $ - $ - $ $ - $ 000'0F $ 000'0Y $ V1ol
- $ - $ [eubis pue oyjell|  062€00
- $ - $ saliddns reuonnuisui|  0TTE00
- $ - $ wawdinb3 pjaid|  060€00
- $ - $ S90IMSS [emoenuod|  0r0E00
- $ [000‘0F $ | ooo'ov $ uoniunwwy swiealld|  0TOE00
- $ - $ [dnell|  0€TZ00
- $ - $ Buipuig pue Bunuud| 021200
- $ - $ | swmsAQ pareinwnddy| G60TO0
- $ - $ uIOMS sWaAO| 260700
- $ - $ [eJausd) swWIIBAQ|  060T00
- $ - $ papaaN-sy sauees|  0.0T00
- $ |- $ |- $ |- $ |- $ $ |- $ |- $1- $ uioms - sauees| 210100
- $ |- $ |- $ |- $ |- $ $ |- $ |- $1- $ [esauss sauees|  0T0TO0
199 1€/ 965 08V v.1S 09/ spun4 00T V101 SWEN JuN0JdY 100V
4S37S o|gand |3 uoneinBay  [eINND P SUY INETEES suonesado  [e1neds ||y [e1I0L  pund [elausD
co_umu._oamcm._._. al|gqnd |edo7 JOaMaS uwmvsm
000 000 000 - $ SIVLOL 0
000 000 - $
000 000 - $
09/ spun4 [e1oads 00T Arees 1aN paisanbay (0p) a1y Areres IreH BuiH 8po) sse|D 3L sse|D Anuend
suonesado IV reloL pun4 resauss Buipung sywoN - sBuines Arefes junoD 7 sebepy | 10 POPISN-SY ‘suonisod
JOMOS 4O JaquInN 0say ‘uloms ‘Bay

IN4 [2IBUD 0} JNBJ3P [|IM SUOIISOd) SPUN JO 89

92IAI9S Bunsix3 Jo Juswadueyud o 1sanbay maN
Buiures] seig yondw

110ddns pue Bululel] |puuosiad

1Sanbay weibolid 18bpng T2-0202

ad1jod

&M3N 10 panunuo)d

1Senbay Jo sWeN D 1senbay

:oweN welabolid
JJuawiredaqg



640 G abed

:((8buey)) anuanay pund [eisuas

- $ - $ - $ - $ - $ - $ - $ ‘(318 dVD) S4S Woly JuswasINquIIRy 1S0D paje|ay palewnss
:81el 4D 3|qeoiddy
- $ :(s1ed @1919Q/PPYV) YIEdH/UOISUSd
- $ - $ - $ - $ - $ - $ - $ 000'000'T $ 000°'000'T $ IVIOL
- $ {000'000'T $ J000'000'T % ulwpy pue adlo|  0T0900
- $ |- $ |- $ $ |- $ |- $ |- $ |- $1- $ UIOMS - salees|  ZTOTOO
- $ |- $ |- $ $ |- $ |- $ |- $ |- $1- $ [esdua9 salees|  0TOTO0
199 1€/ 965 08Y v.S 09/ spund 00T Iv.1O1 3WeN Junoddy 100V
4S37S o|gand |3 uoneinBay  [ednynd P SUyY INETES suopelado  [e109dS ||V [@101L  pund [elausD
uoneuodsuel] al|gnd [e207] lamas T19bpng
000 000 000 - $ STVLOL 0
000 000 - $
000 000 - $
09/ spun4 [einads 00T Kleres 1aN pajsanbay (9) orey Krejes IreH BuiH 8po) sse|D 911 sse|D Anuend
suonesado IV reloL pun4 resauss Buipung Yo sBuines Arefes junoD 7 sebepy | 10 POPISN-SY ‘suonisod
JOMOS 4O JaquINN 0say ‘uioms ‘Bay

IN4 [elaua 0] )NeJap ||IM SUONISOd) Spun4 o aJ

[9A87 99IAI8S 02-6TOZ JO UONENUNUOD
JUBWIINIOaY UIoMS pajabie]

110ddns pue Bululel] |puuosiad

1Sanbay weibolid 18bpng T2-0202

ad1jod

¢M3N 10 panunuod

11Sanbay JO sweN

a 1senbay

:oweN welabolid

JJuawiredaqg




640 9 abed

:((8Buey)) anuanay punH [elsuss

- $ - $ - $ $ - $ - $ - $ ‘(818 VD) SIS Wouy JuswasInquiisy 1S0D pale|ay parewnsy
:81el dvD 9|gedlddy
- $ :(erey a19]2@/PPY) Y[EeaH/uoISuUad
- $ - $ - $ $ - $ - $ - $ 861'CT19 $ 861'CT19 $ viOolL
- $ |861'2T9 $ | 861219 $ S3JINISS [enjoenuo)d 0t0€00
- $ |- $ |- $ $ |- $ |- $ |- $ |- $1- $ UuIOMS - salefes|  ¢TOT00
- $ |- $ |- $ $ |- $ |- $ |- $ |- $1- $ [eJaus9) saliejes 0TOTOO
/99 LEL 965 08y V.S 09. spund 00T Iv1i0l QWeN Junoddy 100V
4S31S o|gand |3 uone|nbay [eqnynd ® suy Kisjes suoneladQO  [e10ads | [10L  pund [elausD
uoneuodsuel| ol|gnd [e207] lamasg 1Tobpng
000 000 000 $ SIv10L 0
000 000 $
000 000 $
09/, spund [e1oads 00T Aejes 1aN paisanbay (%) a1ey Areres IreH BuiH 9p0o)D Sse|D 9l)L sse|D Anuend
IV [e10L Buipund SYIUOW  sBuines Arefes unod 7 sebepy 0 ‘POPdBN-SY
suonesado pun4 [eauag J0 JquInN 059y “uioms ‘boy 'SUONISOd
lames

IN4 [elaua 0] )NeJap ||IM SUONISOd) Spun4 o aJ

92IAI19S Bunsix3 Jo juswasueyud Jo 1sanbay maN
(2 ISVYHdJ) Wwawabeuey diysuone|ay Jswoisn)

110ddns pue Bululel] |puuosiad
adljod

1Sanbay weibolid 18bpng T2-0202

¢M3N 10 panunuod

11Sanbay JO sweN

J1senbay

:oweN welabolid

JJuawiredaqg




6 40 / abed

:(abuey)) anuanay pund [eiaua

- $ - $ - $ - $ - $ $ - $ ‘(ared dvD) S4S wouy uswasINquIsy 1S0D pajeloy pajewnss
:9rel dv0D o|qedlddy
- $ :(srey a19j2@/pPY) YresH/uoisuad
- $ - $ - $ - $ - $ $ - $ 000'CTy $ 000'€TV $ Iviol
- $ - $ 18UI0]  XXXXXX
- $ - $ 1BUI0]  XXXXXX
- $ | 000'€TY $ Jooo'cty $ wawdinb3[  00£200
- $ - $ salddns Bunesado| 020900
- $ - $ ulwpy pue o0 0T0900
- $ - $ uonenodsuell| 0TEE00
- $ - $ S92IMSS [enoenuod|  0r0E00
- $ - $ IreH BuuiH swauag|  0ZTTOO
- $ - $ salefes |leH buliH|  00TT00
- $ - $ awmanQ sauees| 060100
- $ - $ papaaN-SY sauees| 0.0T00
- $ |- $ |- $ |- $ |- $ $ |- $ |- $1- $ uloms - sauefes|  ¢T0T00
- $ |- $ |- $ |- $ |- $ $ |- $ |- $1- $ [essuao sauees|  0T0TO0
199 1€ 965 08Y v.S 09/ spung 00T Iv10L SWEN Junoddy 100V
4S31S o|gand |3 uoneinBey  [eamND P suy INETEEIS suonesadQo  [e10ads ||y [BI0L  pund [eJBU8D
uoneuodsuel ] a11gnd [e207 1amas Tabpng
000 000 000 - $ SIV1OL 0
000 000 - $
000 000 - $
09/ spund [e1oads 00T Aejes 1aN paisanbay (%) a1ey Arejes IreH BuuiH 9p0D sse|D 9|} sse|D Anuen®
suonesado IV [eloL pun4 [elauas Buipund sYUON  sBuines Arefes 1uno) % safepy | 10 POPSSN-sY SUONISOg
1oMaS JO JaquinN 0S8y ‘uIoms ‘Bay

IN4 [elaua 0] )NeJap ||IM SUONISOd) Spun4 o aJ

[2A87 82IAIBS 0Z-6T0Z 10 Uoenunuod
juswaoe|day siorenwis suondo 92104

110ddns pue Bululel] |puuosiad

1Sanbay weibolid 18bpng T2-0202

ad1jod

¢M3N 10 panunuod

11Sanbay JO sweN

J1sonboy

:oweN welabolid
JJuawiredaqg



6 40 g abed

:(abuey)) anuanay pund [eiaua

- $ - $ - $ - $ $ - $ - $ ‘(ared dv9) s4S wouy Juswasinquiiay 1s0D pate|ay parewnss
:a1el dvD 9|qediddy
e€v9'ee $ :(erey 81912Q/PPV) UlesH/uoIsuad
- $ - $ - $ - $ $ - $ - $ 025v9 $ 025'v9 $ viOolL
- $ - $ BYIO|  XXXXXX
- $ - $ 